









University of Wales Trinity Saint David
Student name: Alexandra Andreea Anca
Student number: 1916189
Module name: Introducing the Modern Workplace
Assignment title: Assessment 1 – Structure and Culture
Lecturer’s name: Gregory Cowan

Table of Contents
Introduction	3
Discussions	3
Concepts of organisational structure	3
Analysis of different organisational structure for efficient business performances	4
Basic advantages of applying organisational structure for a business	4
Application of different management theories related organisational structure performances	5
Significance of organisational culture for efficient business performances	6
Application of organisational culture theory for business development	8
Conclusions	8
References	10



[bookmark: _Toc49345046]Introduction

According to the fundamental principles of management studies, application of business development is depending on several aspects. As a decision maker or potential authority some relevant persons of a business are required to provide significant importance to those aspects positively so that the overall objectives of the business can be achieved without any kind of hindrances. Following the same context application of organisational structure and organisational culture are used to contribute a significant positive for developing the present business performances and activities more efficiently. With the application of general management theories related to both the cultural and structural the overall performances of the company can positively formulated. Those theories are related to scientific management theory, Bureaucratic theory and also the model related to Edgar Schein’s model for efficient business management. 
In accordance with the present assignment need, it is providing a brief discussion about the significant impact of organisational structure and culture over the performance of a business and also the general contribution of it for developing the present capacities and performances of business. Additionally, it is also enumerated about the present organisational structure and culture of TESCO PLC for recognising the present importance of business management for the organisation. 
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[bookmark: _Toc49345048]Concepts of organisational structure 
As per the fundamental concepts of business management, organisational structure can be recognised as significant aspects, which used to precede the overall business function in accordance with basic business objectives. In accordance with the present statement provided by Miśkiewicz (2017), Organisational structure can also be defined as a system that basically provides a significant outline relating to the maintenance of certain business activities along with proper directions to achieve the general objective or goals of a business establishment. Based on the general performances of a company it is also used to provide the benefits of influential flow of business information between relevant departments in a company for maintaining the level of business consistencies. Generally the application of efficient organisational structure used to provide a proper visual presentation towards the basic intention of completing business objectives and also competent to present the clarity of business performances with more significant processes. Through the application of such processes a proper working environment along with proper distributions or allocation of performances are also noticed in accordance with the capacities of individual employees.
[bookmark: _Toc49345049]Analysis of different organisational structure for efficient business performances  
Based on the general opinion of both Nwachukwu and Chladkova (2019), Organisational structure can be centralised or decentralized format. Basically the Centralised organisational structure is used to present that particular business performing structure some efficient business decisions are made by the senior or potential authorities of business and also used to distribute down the chain of command for maintaining business consistency level.  However on the contrary, Decentralized is basically used to present that particular structure where the daily operations and significant business decisions and responsibilities are delegated by the senior or potential management to the middle and lower level managers for business performance maintenance. In accordance with the present operational structure of TESCO, generally the application of decentralised organisational structure is noticed relating to the supermarket chain in the United Kingdom (Tesco PLC, 2020). In case of this particular business establishment, each store of TESCO generally has a store manager who is responsible to make certain business decisions concerning their stores and the store manager is responsible towards the regional manager for maintaining proper consistency in business empowerment. Through distribution of proper business empowerment among individual employees a proper enhancement of motivations can be provided that is basically used to develop the present performing structure of the business more efficiently along with managerial and operational consistencies. 
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In accordance with the statement by Huiet al. (2020), through the maintenance of efficient organisational structure the managerial authorities can easily derive some significant business Advantages, which are related to promote the upward mobility trend in a business, execute some proper strategic plan, develop present capacities of employee training, restructure the overall decision making process and also some other beneficial approaches which are normally use to influence the overall operational structure of the business more conveniently. 
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As per the consent issued by Chelladurai et al. (2017), theories related to organisational structure is used to influence the overall performing structure of the company efficiently, so that the organisation can positively achieve the overall volume of business success. Even the application of such theory is also used to provide the benefits of organisational interactions along with the present business environment along with maintaining proper consistency in marketing structure. In accordance with the present requisition several theoretical approaches can be noticed in case of a business in accordance with the general operating structure of a company. 
Application of Classical Organization Theory is recognised as a merger form of scientific management, bureaucratic theory and administrative theory, where scientific management theory focused on selections of adequate employees, equipment and other relevant aspects in order to maintain proper and efficient volume of business productions. Bureaucratic theory generally provides importance to the structuring of a hierarchy for briefing the division of labour in a company and recognizing the importance of specialization. In accordance with the general performing structure of TESCO, application of business bureaucratic theory is basically noticed in case of business performances where a proper distribution of business responsibilities among adequate employees are distributed for efficient performance (Tescoplc.com, 2020). With the proper application of this theory a proper structural application is generally noticed in the entire business environment for developing the present operational structure of business management along with maintaining the level of business consistencies. 
According to opinion provided by Jonathan et al. (2019), on behalf of business performing approaches organisational structures can be categorised into four different aspects, those are related to traditional functional structure, the divisional structure, the matrix structure and the flatarchy structure. Under Traditional functional structure or hierarchical organisation structure different levels of business authorities are used to access a vertical link or chain of business command between the superior to subordinate level of the company for efficient business management and also maintained the level of business consistencies. With the application of this process generally adequate employees are grouped according to their present skills and functions including provide focus on collective energies for conducting the overall role of departmental positively. However it also used to provide some significant difficulties related to internal departmental communication for efficient business consistency maintenance. On the contrary, divisional structure of a business generally used to present proper divisional approaches and work performances are distributed among adequate employees on divisional basis. These types of structure are generally noticed in case of large business establishments for efficient business flexibilities. Even using this type of downside organisational structure can provide significant difficulties related to tax implications. Application of business matrix structure is applied in case of significant business projects while a proper communication is required between different employees and other seniors for efficient business consistencies. However, involvement of multiple managers under this specific organisational structure can also influence business confusions and conflicting conditions for efficient business management and performance. Apart from that application of flatarchy structure of business is used to provide efficient application of business performances if the organisation has an internal incubator or innovation program. In accordance with the fundamental structure of business performances, in case of Tesco Plc, generally the application of hierarchical organizational structure is noticed where the general positions and obligations among individual employees and other authorities are divided into different parts in order to provide ensured about the efficient performances of business function (Tescoplc.com, 2020). Under this particular structure one top or potential business person belongs to the upper portion of the pyramid for providing efficient maintenance of business performances positively. The overall organisation structure of this organisation is constructed with five different committees who are responsible for reporting to the board of Tesco Plc. Generally, the eleven individual Members of the Executive committee are led by the group chief executive Dave Lewis for efficient business performances. 
Even in case of individual stores of TESCO PLC, the store manager is responsible to distribute Significant business responsibilities towards the other manager of the department and the store manager is also responsible to maintain the general guidance of regional manager for efficient performance of business management and follow the concept of traditional organisational structure. 
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According to the opinion by Elsmore (2017), Organisational culture can be recognised as the concept of fundamental assumptions, beliefs, essential values and also the way of interacting. Through the application of such organisational culture a significant level of business contributions are generated along with maintaining an efficient Psychological and Social business environment. With the proper application of organisational cultural maintenance the potential authorities can positively shape the overall business performances and also the process of general interactions among individual employees with maintenance of a proper healthy cultural environment. It is also used to motivate every brilliant person towards the basic objective of business along with maintaining a healthy relationship related to the internal and external business aspects. 
On the basis of opinion provided by Willar et al. (2016), organisational culture can be divided into four different categories, such as Clan culture, Adhocracy culture, Market culture and also Hierarchy culture. Under clan culture a proper collaboration between every relevant employee is generally noticed and a strong bond related to business royalty, community and also tradition is noticed for efficient business management. In the case of adhocracy culture, generally application of business energy and creativity is noticed and individual employees are encouraged to take business risks to achieve the overall business objectives more efficiently. Under this organisational culture employees are willing to take chances and leaders are typically seen as inspirational innovators and willing to accept Business challenges assumptions and additional. Under the application of market culture, overall organisational goals are pre-set and business structured according to the general achievements of business objectives. Even applications of this type of organisational culture are competent to provide the benefits of efficient profitability along with enhancing business revenue structure as for the present marketing level. Apart from that application of Hierarchy culture, can provide efficient business performance management for developing the present volume of business capacity more efficiently. In this particular culture the leaders are generally used to monitor and facilitate adherence to tried and true ways of doing business. In accordance with the general operating structure and business involvement, in case of TESCO PLC, generally the application of Hierarchy culture is noticed for developing the present condition of business performing structure more positively. With the application of those cultural aspects the organisation basically intended to provide an equal opportunity for every relevant employees and customers (Tescoplc.com, 2020). 
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Based on the statement issued by Radwan (2015), Organizational culture theory is basically used to emphasize that Culture of a business can be recognised as the structure of values that an organisation or group of people in an organisation having in a common with the basic intentions of developing the present structural as well as operational appearances of business more conveniently. According to the general concept of management studies, one of the significant organisational cultural models is Edgar Schein’s model. Under this model organisational culture is totally based on some basic assumptions, which are related to the shapes of values and such values are generally structured in accordance with the practice and behaviour in an organisational context that generally recognised as the visible part of organisational culture.This model is also providing importance to the basic assumptions those intrinsic or ultimate aspects of human nature, whether the human nature is fundamentally good or bad and whether it can be perfected. Even in case of Tesco Plc according to the strategic report the organisation basically used to provide importance to the customers’ demand for maintaining the level of business consistency in marketing demand and supply level (Tescoplc.com, 2020). 
In accordance with the performances seven different elements are generally used to structure the overall organisational culture for maintaining the level of business performances positively. Those elements are related to Structural stability, Depth, Breadth, Patterning or integration, visible artefacts, Espoused beliefs and values, and significant business assumptions in accordance with the present business capacities. With the proper maintenance of seven different elements of proper organisational culture can be implemented in a business along with providing significant focus over the general achievement of business objectives. 
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Based on the above enumerations, it is basically notified that application of efficient organisational culture along with maintenance of proper business structure is essential to develop the overall organisational performances in accordance with the general objective of the business management. With maintenance of proper consistency between the present organisational culture and marketing environment, a business can positively achieve the advantages of a competitive marketing environment. Following the same consequences with maintenance of proper organisational culture a sustainability approach in the entire working environment can also be initiated by the managerial authorities with maintaining proper monitoring approaches. 
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