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[bookmark: _Toc131579459]Introduction
This essay evaluates the social issues being experienced within the council, identifies the procedures for stakeholders and outlines the consultation methods and the stakeholder’s participation, empowerment and feedback obtained from the analysis of the essay. It also evaluates the key stakeholders in the council and how to engage them while adhering to the diversity and inclusion aspects. It further provides recommendations based on the analysis to assess the different ways in which businesses can attain efficiency. 
[bookmark: _Toc131579460]Social Issues in Havering Council
'Community engagement' is a strategic process with the specific purpose of working with identified groups of people, whether they are connected by geographic location, special interest, or affiliation to identify and address issues affecting their well-being.
Social issues are problems that affect many people in present-day society and ones that many people strive for. Havering council is considered one of the safest boroughs in London. However, he is confronted with different prevailing types of problems that negatively affect the community like crime growth, healthcare, homeless or others. 
Crime growth[image: Table

Description automatically generated] The general rate of crime in Havering increased by 13% during the years ending in July 2021 and 2022. The overall crime rate in Havering in 2022 was 74 crimes per 1,000 people. Compare to previous years we can see that the crime rate was increased, the most frequent crimes in Havering are violent and sexual offenses, which accounted for 6,510 offenses in 2022 and a crime rate of 25. This represents a difference of 1.90 from the 
crime rate of 23 in 2021 and a rise of 8% over the total of 6,016 offenses recorded in that year. Weapons possession is the least frequent crime in Havering, where 138 offenses were reported in 2022, up 30% from the 106 offenses reported in 2021. 
Havering Council in order to prevent any crime advises people to report anti-social behaviour like drug taking, violence, disorder, or vandalism by contacting Havering’s emergency number or emailing asbhavering@havering.gov.uk.
Healthcare is a social issue that the council is currently facing whereby there is a poor quality of healthcare services being provided to the residents. There have been many cases reported of patients being discriminated against and also being offered very poor services in the healthcare facilities they visit. The council wishes to resolve this issue by improving healthcare services quality and providing a good customer experience to its patients. The council plans to do this by employing skilled and qualified staff who treat the patients correctly. 
Working collectively as a strategic partnership, we will prioritise the actions we need to take to deliver improved outcomes for local people (Havering, 2017).
Havering's homelessness rates are rising as the pandemic's effects are still being felt there.
According to a study released in advance of the locations review and oversight subcommittee meeting of Havering Council on October 4, the number of homeless persons seeking assistance from the council has increased by 40% over the previous two years.
The study also demonstrates that Havering's domestic abuse rates have risen, with August 2022 recording the most cases (36) since April 2019. The health and social care system should be fully engaged to tackle violence in all its forms, especially focusing on domestic abuse and the protection of vulnerable adolescents. 
Growing demand for housing from families and kids is also mentioned in the research, with the cost-of-living crisis and an “insufficient supply of appropriate housing in the borough” presented as the major contributing factor, alongside the cost-of-living crisis (Lynch, 2022).
[bookmark: _Toc131579461]Core areas of concern in Havering Council
 Havering Council care about its people and community, focusing its power to increase knowledge on community engagement activities among citizens whereby the council believes in creating awareness within the community on the relevant and prevalent issues affecting the citizens residing within the 18 wards (Havering Council, 2023).
The council carries out activities that help in creating awareness among the citizens on the environmental hazards and other prevailing issues such as how to manage and achieve environmental sustainability. It also funds the activities taking place within the community to enhance awareness among the citizens. The council ensures that it pursues environmental conservation and sustainability by implementing different strategies and activities that enhance the sustainability of the environment (Strategy et al, 2017). The council has put in place measures to curb different forms of pollution such as noise, water and land pollution. 
It has ensured the installation of an effective drainage system and litter bins in major locations to ensure that there is proper disposal of waste which enhances the conservation and sustainability of the environment. 
The council is also concerned with the housing within the area and it is based on the citizen participation in the different activities that help in ensuring proper service delivery within the housing department. For this, the council is based on the voluntary contributions and engagement of the citizen’s effective communication and easy accessibility of housing services. The council believes in the reliability and efficiency of its services hence it ensures that the housing services are based on effective communication between landlords and their tenants and their ability to adhere to the policies, rules and regulations set up by the council and peaceful coexistence between the parties affected. It achieves this through engagement activities whereby the council meets with the residents and involves them in reviewing the strategies and the policies established by the council. 
[bookmark: _Toc131579462]Consultation methods at Havering Council
Havering Council is concerned with the community activities that help in engaging residents at Havering to ensure the effectiveness of its services to the citizens of the area. In this way, the council applies a variety of methods to engage the citizens in different activities and then uses the information gathered from the citizens in making decisions that help in boosting the council’s effectiveness in working towards achieving its goals. In this way, the council consults its members through organising meetings whereby they meet with the citizens and consult them on different topics and issues concerning the council and the way it runs its activities. During these meetings, the council leaders share with the residents the information they have and any feedback from the consultation with other citizens. From the information, they discuss on the current strategies and policies in place and their effectiveness. The citizens then give their suggestions which are then considered by the council in its decision-making process (Havering Council, 2023).
The council also has an open consultation slot on its website, whereby citizens and residents at Havering are given an opportunity to file any complaint they have concerning any of the services offered by the council. The council’s website is an open forum and provide the residents with a chance to also provide them with suggestions on how they would love the services offered in a more efficient and effective way. The residents can search for the services they would love to participate in using keywords outlined on the website and this gives them timelines to send in their suggestions after which they are closed. The citizens get an opportunity to participate in the decision-making process at the company monthly based on their suggestions on different aspects that are prevailing within the council and their ability to deliver effective services to the citizens. 
The council also carries out surveys among the residents to seek for feedback regarding the council’s service delivery to assess the effectiveness of their service delivery. The council appoints various committees which seek feedback from the residents based on the different services that the council offers. The committees are involved in collecting data from the residents to assess how effective the council is in delivering its services to the residents. During the data collection, the citizens engage in a one-on-one session giving their feedback and also possible recommendations on how the council can boost its effectiveness in its service delivery. This helps the council in identifying the weak areas that it has to focus on to boost its effectiveness in service delivery and also evaluate its efforts in meeting customer satisfaction. 
[bookmark: _Toc131579463]Stakeholders and their participation at Havering Council
The council works in collaboration with key stakeholders to ensure that it executes its roles effectively to attain the satisfaction of its citizens. The council is led by Councillor Ray Morgan who is referred as the leader of the council and works hand in hand with other key stakeholders such as the police, NHS, the voluntary sector, local businesses and the overall London government in running its operations (Havering, 2017).  The leader of the council is responsible for coordinating all the operations within the council and ensure that there is effective running of all the operations and activities at the council. The leader ensures there is effective management of the corporate governance at the company and the council delivers high-quality value for money services and meets the needs and demands of the citizens in London. The leader works with a team of nine members who help in running all the operations to ensure it meets its objectives. 
The NHS is a key stakeholder of the council since it helps in helping the council to effectively execute some of its activities such as social care for children and adults. The NHS in UK plays an essential role in providing the council with the effective facilities that it requires in addressing the needs of these individuals and citizens who are in need. It also plays an essential role in helping the council to address some of the issues such as child abuse by providing care to the victims (Wood and Fowlie, 2013). The local businesses are also key stakeholders in the council’s activities since they help the council in meeting some of its objectives especially those that relate to environmental conservation and sustainability. These businesses ensure that they undertake conservation measures to enhance environmental sustainability and conservation. The voluntary sector helps in providing services that help the council to reach its objectives through provision of various services to the council. The sector provides volunteers who help in undertaking activities in different sectors to ensure that they accomplish their objectives and adhere to the needs and demands of the residents to ensure satisfaction. 
The council works hand in hand with the London government to ensure that it adheres to the policies and regulations outlined by the government. Also, the council relies on the London government for funding and any other financial support that helps in the council’s ability to finance its activities and meet the needs and demands of the citizens within the residence.
Each of these key stakeholders has to be engaged through communication to ensure an effective flow of communication to enhance the council’s ability to deliver its services. Therefore, emails are the most effective way of engaging each of these stakeholders. This is the most effective platform of communication since it helps in following up the feedback provided and one can easily refer back to the communication made a while back. It also provides an effective way of giving and receiving feedback which is useful for the company to ensure that it adopts effective strategies in meeting its objectives. 
“Living in Havering” is a free community magazine published by the Havering Council to keep residents and stakeholders informed of any new initiatives or projects that will take place in the community. Also, sharing with the community leaflets about events like Easter where you are welcome to participate with your kids and connect with people from your area.

[bookmark: _Toc131579464]Empowerment and feedback at Havering Council
For effective service delivery, the council undertakes frequent surveys to seek feedback from its citizens to assess the effectiveness of its service delivery and the different ways it can change to attain efficiency and citizen satisfaction. Therefore, the company appoints committees that spearhead the process to ensure that they collect accurate and relevant data from the people it serves to establish the different ways that it can improve to attain satisfaction. Also, the company provides an opportunity for the citizens to participate in consultation activities on its website where it offers them a chance to give their views and suggestions on the service delivery on where to improve to ensure satisfaction. The council also organises for meetings with the residents to offer them a chance to participate in the feedback session to give an overview of the services provided and their satisfaction. The stakeholders and the residents including the local businesses have been effective in providing the council with timely feedback which has helped the leaders in the decision-making processes. 
[bookmark: _Toc131579465]Conclusion
Community engagement is essential as it helps to establish a strong and healthy relationship with its stakeholders. Feedback is one of the most essential aspects of a business as it helps in identifying the various areas that the business needs to focus on and the need to address them to attain customer satisfaction. Also, it is recommended that businesses should be able to establish the key issues being faced within the business which affect their ability to attain customer satisfaction. They need to resolve these issues early enough to avoid them affecting the business and its operations. It is also recommended that managers in organisations establish the key stakeholders of their businesses and then find effective ways of communication that will ensure an effective flow of information within the company to boost its ability to achieve success. 
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Historical Crime Rates for Havering

Year « Crime Rate per 1,000 people - Total Crimes « ~
2022 74 19,087
2021 65 16,749
2020 64 16717
2019 n 18,368
2018 72 18,641
2017 n 18.413

2016 66 17.032




