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Workplace Health And Wellbeing

Benefits of Paying attention to employees health.

Dame Carol Black produced a report “Working for a healthier tomorrow” (2008) in the UK, the report concluded that if workplace should focus on improving workplace health by doing this is can save costs to the organisation as well as the government. It was suggested that if staff made aware of shifts which would benefit them to work round their social life and other commitments  this would benefit the staff as well as the organisation, this would also stop from short term illness.

The benefits of paying attention to employees health will benefit the organisation by employees producing better and more work. Staff like to work in a place where employers take care of their staff well being which could lead to more jobs. According to (Vaughan, Jones and Balham, 2009). an healthy workplace the benefits as on organisation would 

· Reduced Sickness
· Improved resilience 
· Improved retention
· Fewer accidents
· Improved brand
· Higher commitment  
From the above benefits it is clear that employers can achieve significant cost savings if the can reduce their absence by improving employees health and well being at work. As we all aware the rate of sickness in the UK is still high we have to tread carefully by both employee and the organisation how this is managed if not managed accordingly this can lead to difficulties such as employees loosing their jobs or struggling to return to work.  Research suggests that there are both financial and operational benefits to having a healthy workforce with lower that average sickness absence levels. Further those businesses which are able to realise these benefits are those which: 

· Measure and monitor their absence level which then can be highlighted both trends over time and hot spots across the business.
· Have a clear and simple attendance management policies and procedures.
· Have access to responsive occupational health service which can help intervene early in complex cases of long term absence and which can facilitate early return to work.
· According to (Coats and Max, 2005) recognise through action that sickness is lower among highly motivated, engaged and well managed employees who are working in good quality jobs with high levels of control and discretion. 

From the article it is suggested that its important to produce a work atmosphere where everyone can have a chance to fulfil their future and hurdles and shame preventing this to be removed. From the case study is suggests guides and tools should be provided freely and available to all staff easily by producing this will bring awareness of workplace issues and activities and create and promote the issues.

The case study overall suggests Paying attention to employees Health well being is importance as an organisation because it will reduce sickness, better work output, healthy employer – employee relationship, to create a better place to work flexible hours should be produced for staff, promote workplace quality and finally staff with illnesses should be referred to to relevant help which should be made available for them to refer to show them they not along give them all the support needed. This will build a better relationship 
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