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[bookmark: _1ci93xb][bookmark: _Toc213243672]Introduction
It is important that I identify my development needs because it allows me to achieve self-improvement in my personal and professional life. By understanding what knowledge and skills I need to enhance. This will then allow me to plan my priorities, setting goals and targets and making progress towards my personal development plan. Understanding my development also increases my self-awareness which would also help me to understand my strengths and my weaknesses and also how I can make a plan going forward to achieve my goals and make improvements. This would allow me to create achievable timeframes for completing my development activities and stay accountable to my goals. 
(Barron, 2020)
 
To help me manage my development needs and increase my self-awareness, I have used several reflective models. This includes a SWOT analysis. A Swot analysis looks at strengths, weaknesses, opportunities and threats. This analysis is important because it gives me a clear picture of where I currently am, what I do well, and what may be holding me back. By me acknowledging these factors the SWOT will help me create strategies and a plan that will help me move forward and stay on track with my personal and professional goals. 
(CIPD | SWOT Analysis | Factsheets, 2025)
 
 



[bookmark: _3whwml4][bookmark: _Toc213243673]1.0 Identify learning styles for self and another 
To identify my learning development needs I have explored several different learning style modules for both myself and a friend. The learning modules I have used are VARK, Honey Mumford, Dantes and Myers-Briggs. These modules have helped me understand my learning style and how and where I learn best for me to progress in my development. 
 
Using VARK taught me that I am primarily a Kinaesthetic learner. This means I am more practical and find I learn more taking a hands-on approach and learn through real life examples. This kind of learning helps me stay fully engaged. This also indicates that’s I find it difficult learning in a classroom environment particularly when we are sitting, reading or listening for long periods of time, as I tend to lose concentration when learning is done in this classroom style. 
(engage, 2023)
 
I also used Dantes learning style this has taught me that I am a physiological learner this means I learn better with role play, colours or visual imagery. This makes me memorize what I am learning about better.  
 
Finally, I also analysed the MBTI personality type. This identified me as an ISFP personality type. This also indicates that I have a visual and practical learning style. This would back up what I have found with VARK and Dantes modules. 
As an ISFP, I also learn best when I am being creative, have freedom to move around. The negative to this learning style is that I can become bored, lose my focus and concentration easily especially when I am not in the Wright learning environment. 
(ISFP Learning Style, 2025)
 
 
Overall, these models have helped me to acknowledge my preferred learning styles and help me understand where I may need extra support or use different strategies to stay engaged and motivated. 

It is important to be able to identify formal and informal types of learning styles. I have made a table below to identify these types of learning styles

	Example of formal learning 
	Examples of informal learning

	apprasels
	Tutorial videos

	Attending school, university, college 
	Online articles 

	Training 
	Online courses
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STRENGTHS

I am creative which helps with my job (florist) 
I have a very good work ethic 
I am good at dealing with customers in different situations eg I show empathy when dealing with families for funerals. 
I am very easy to talk to  



	
WEAKNESSES

Weaknesses 
 
I am late 
I take on too many tasks at one time 
I’m not very good at meeting deadlines 
I am disorganised 
I am dyslexic which makes writing assignments a challenge 




	
OPPORTUNITIES
Family support 
Networking and meeting new peoples  
Doing a leadership degree 





	
THREATS

Stock for my business coming from abroad which can sometimes get stopped at customs which can lead to my stock getting to me late. 






	
SWOT Person 2


	
STRENGTHS

Strong organisational skills 
Effective communicator


	
WEAKNESSES
Always stretched for time whenever working on multiple tasks 
Lack of adequate expertise in new software




	
OPPORTUNITIES

Access to online courses



	
THREATS

High rate of growth in technologies





A gap analysis compares your current performance with its desired performance to identify areas for improvement. By assessing resources such as time, money, and Labor, it highlights the differences between where the organization is and where it wants to be, enabling leaders to take targeted action to close performance gaps. 
(Gap Analysis Explained: What Is a Gap Analysis | OnStrategy, 2024)
 

Gap Analysis person 1 
	Present position 
	Actions 
	Desired Position 

	Time management 
	Keep inputting my diary 
	I need to keep inputting into my phone diary as this helps me keep on track with all my tasks and meetings so then I don’t get stressed and overwhelmed 

	Dyslexia 
	Use my laptop software 
	Using my laptop software the university has provided me with. 
Also keeping on track with Claire my support mentor as this will help me keep on track with my studies and get less stressed. 



Gap Analysis person 2 
	Present position
	Actions
	Desired position

	Team assistant 
	Enhance project planning skills through structured training
	efficient planner

	Team assistant 
	Build confidence by leading small projects
	Emerging team leader

	Team assistant 
	Participate in leadership development workshops
	Team leader
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Know I have completed my SWOT analysis I have identified several weaknesses and threats that could maybe create a negative impact on my progression. One of my main weaknesses I found I have is time management, if I do not address this weakness properly with the correct strategies this will lead me to become overwhelmed, stressed careless which could then cause a negative outcome such as complaints which could affect my business reputation. 
Also, I have found that being dyslexic can be very challenging for me as I often take longer to complete assignments, and struggle with concentration for longer periods of time. My learning style modules have also highlighted that I am a visual learner which means I lose concentration in a classroom environment. This factors the importance of me setting the correct strategies that support my learning preference and help me manage my time to overcome these barriers. 
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A simple technique that I will use to identify development needs for myself, and one other will be the SWOT analysis. By completing a SWOT analysis, I was able to determine my key strengths, weaknesses, opportunities and threats. A swot analysis is very useful to organisations and individuals as it helps them understand where they are doing well, areas that need improving, take advantage of new opportunities and reduce potential risks. It is particularity a good tool when planning new strategies or making decisions. As it provides a picture of the current situation and what changes or improvements may be needed (why is a SWOT Analysis a good tool,2024). 
After I have completed my SWOT analysis, it has given me a much better understanding of my own development that I need to achieve. One of my main weaknesses I have identified was time management. I often take on to many commitments at one time. This then makes me struggle with my workload which can create a lot of pressure and make me become overwhelmed this then effects my work efficiency. To improve in this area, I need to develop strategies such as not over committing myself to tasks at any one time, planning using my diary on my phone as much as I can and setting realistic goals to keep myself on track. 
 
Another challenge that I have come across in my SWOT analysis is that I am not very confident academically, one of the reasons is because I am dyslexic, I sometimes find tasks like writing essays and learning in a classroom environment more difficult. To overdone this, I need to make use of all the support available from the university. Such as keeping up with my weekly meetings with my support teacher, using my laptop to its full advantage that the university have supplied me with. This is going to help me build my confidence in my assignments and develop the skills I need to succeed. (Kenton, 2025)
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To overcome some of these barriers I plan to use coveys time management matrix daily for both my professional and personal time. This will help me to prioritise tasks based on urgency and importance, organise my time effectively and monitor my progress. By doing this it will help me feel less pressure which leads to me feeling overwhelmed and stressed, which will then make me more productive and feel more positive.
To manage the challenges I face with my dyslexia I will keep attending my weekly meetings with my support mentor and make full use of my computer software that has been installed to help me, I also plan to take movement breaks when I am at university and doing my assignments as this will help me maintain my concentration and focus whilst I carry on with my studies, as these strangurious support my learning style and ensure I can complete my tasks at university more confidently.
(Developing Yourself and Others, 2024)
[bookmark: _23ckvvd]
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A personal development plan is a long-term report that outlines your goals and helps support your planning for where you want to be in the future. As well as how you will achieve it buy reflection on your strengths and weaknesses. This plan is important as it helps create a better balance between your work and personal life.

Setting goals is especially important because it keeps you focused this also allows you to manage and measure the steps you need to take to reach your objectives and can give yourself self-mastery.
(The Importance of a Personal Development Plan, 2022)
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Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Become a floristry teacher and have a flower school


	I would need to undertake small classes and see how big demand would come 
	A venue, all materials for the arrangements being made
	Feedback and questionnaires from past students
	Quarterly  

	


To have a bigger online presence of selling flowers across the uk
	Look into different suppliers to see who the most cost effective for the best quality would be.
Look into florist online prices to see who I am competing against.
Marketing 
	Take on more employees
Prepare my website for postal ordering system
Look for competitive courier services
Transportation packaging 
	Customer feedback and trialing different transport options and trialing different packaging
	weekly

	
Be more environment friendly 


	Use more biodegradable materials and bio gradable packaging
	Research the best biodegradable materials for floristry
	Will advertise a bio gradable option and offer at a reduced price for a trial period and ask for customer feedback
	quarterly




Personal Objectives

	Short Term Goals (next 12 months)

	Do another season wreath or arrangement class other than Christmas wreaths to see how popular they become


	Medium Term Goals (2-3 years)

	Have a flower school business



	Long Term Goals (3-5 years)

	
Becoming more online florist that can send flowers all over the UK










Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Doing deliveries on food orders



	Check what certificate you would need to transport food and what type of vehicle is required. 
Check insurance policies

	Refrigerated vehicle
Delivery van insurance 
	Keep a daily record and to see how popular it is and know your busiest days for deliveries
	daily

	

Food collections through a website

	Employee more employees
	Website
	Keep a daily record as to how many click and collect orders are coming through
	daily

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	website


	Medium Term Goals (2-3 years)

	Getting a refrigerated van for deliveries


	Long Term Goals (3-5 years)

	
Opening another bakery in another area
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There are many ways to develop both yourself and others, as mentioned above coveys time management matrix is an excellent tool that can be used effectively in a working environment.
Coveys matrix is divided into four quadrants 
Urgent and important tasks that require immediate attention
Not urgent but important tasks that have a deadline but when managed well should not become urgent
Urgent but not important tasks that require action but are not critical or tied to major outcomes
Not urgent and not important low priority tasks such as browsing the internet or doing hobby related tasks.
(ByteStart, 2025)





[bookmark: _Toc213243680]1.7 Conclusion

On reflection of Continuous Professional Development, I have come to realise how important it is and that essential practice for individuals looking to remain competitive and relevant in their careers and personal lives. This can be done by ongoing learning and skill enhancement, not only to improve their own expertise but also contribute to the advancement of their respective fields. The various methods of CPD, whether formal or informal, provide individuals with the tools necessary to adapt to an ever-changing work environment. As industries continue to evolve, so too must our commitment to lifelong learning. Moving forward, CPD will continue to play a crucial role in professional success. As such, holding a forward thinking and planning approach to CPD will doubtlessly lead to long-term benefits, both for personal and the professional needs. 
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I am going to discuss effective learning and why it is important, using Kolb’s learning cycle to reflect on my own experience of an interview on a job I did not get 
Kolbs learning cycle consists of four stages 
1. Having an experience 
I attended a job interview, but I did not get the job and I also felt the interview did not go will

2. Reflecting on the experience 
During the interview, I was tired and not feeling like myself. My anxiety increased because I hadnt prepared properly, and I hadnt reviewed the job specification beforehand 

3. Understanding why it happened 
The experience was difficult because my lack of preparation led to increased anxiety. I hadnt researched the companies background, so I struggled to answer certain questions. I also found it hard to think quickly and provide relevant examples that matched the job requirements.

4. Planning what to do differently next time
Next time, I will research the company’s history, so I have a solid understanding of who they are. I will revise the job specification and prepare examples that relate to the role. This preparation should reduce my anxiety and allow me to sleep better the night before. I will also take notes with me to support my responses 




Reflection is important for personal development because it helps you understand and learn from your experiences. By reflecting you can identify ways to improve yourself, develop new skills and better handle different situations in the future.
(Why Is Refection Important for a Pdp - Google Search, 2025)
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AIMEE ELIZABETH JAMES
19 Bishopswood Grove, Newton, Swansea, SA3 4BP
Email: aimee@vintagebloom.co.uk | Phone: 07792205654

Profile
I am a passionate and experienced florist with nearly 10 years of industry experience. I have worked alongside some of the UK’s top florists and have continuously sought opportunities to enhance my skills. I am a dedicated team player, known for my honesty, reliability, and eagerness to learn and grow professionally.

Education
2024 – Present
Leadership and Management, University of Trinity St. David
2013 – 2015
Floristry and Flower Arranging, Swansea College
NVQ Level 4 Distinction
2013
Flower School Wales
Intensive Floristry Training with Love Lilly Designer Florist

Work Experience
2018 – Present
Owner, Vintage Bloom Florist and Gifts
· Manage day-to-day operations of a retail florist shop
· Create custom bouquets and follow online bouquet guides to meet customer needs
· Oversee staff, suppliers, and customer relations, maintaining excellent communication at all levels
· Expertise in all aspects of floristry, including flower care, preparation, and arranging
· Handle stock control and ordering, ensuring inventory is managed efficiently
· Thrive under pressure, ensuring timely and high-quality deliveries
· Foster a creative, engaging, and supportive team environment
2016 – 2018
Florist Assistant, BloomingBelles Florist
· Crafted custom bouquets and adhered to online bouquet guidelines
· Maintained effective communication with managers and customers
· Gained in-depth knowledge of seasonal flowers, varieties, and floristry techniques
· Worked efficiently under pressure, managing tight deadlines and customer demands
· Demonstrated a strong work ethic, punctuality, and reliability
2004 – 2018
Post Person, Royal Mail
· Sorted and delivered mail on assigned routes
· Loaded and unloaded vans, utilizing a handheld computer device for route management
· Collected mail from post offices, businesses, and postboxes
· Walked up to 6 hours daily, delivering efficiently and maintaining accuracy
· Operated post office vehicles to ensure timely deliveries

Key Skills
· Flower and plant variety expertise
· Seasonal flower knowledge
· Creative floral arrangements
· Stock management and ordering
· Team leadership and staff management
· Excellent communication and customer service skills
· Strong work ethic and ability to work under pressure

References
Available upon request.
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	Continuous Professional Development Plan – Aimee Elizabeth james

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David

	
	Online learning 
	2023
	1 hour
	completed
	You tube tutorial

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





