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Introduction
The purpose of this report is to identify the best solution for Green Haven Florists’ decrease in sales, assess the risks associated with implementation of the solution, and finally to appoint means of measuring its success. 
The tool employed for seeking the best solution will be a PMI analysis; it is a visual tool that helps decision-makers to weigh the pros and cons of an idea (Virtual Library, n.d.). 
A basic risk analysis will also be conducted to explain the potential risks associated with implementing the chosen solution. 
Brief Explanation of the Specific Business Problem
Green Haven Florists have experienced a decrease in sales of 30% over the past twelve months. The tools used for analysing the causes of this problem were the 5W2H analysis to identify the specific problem the business is experiencing and PESTLE analysis to outline the key macro-factors affecting the business, as well as drawing an Ishikawa diagram to highlight the main effectors of the problem. 
The SWOT analysis (CIPD, 2025) that was also conducted, indicated that Green Haven Florists is being pushed out of the market due to strong competition and that they are at risk of having their main unique selling point, which is their sustainable company ethos, compromised to catch up with competitors. A prominent threat to their business is their poor digital marketing that has led their consumer base to favour competitors that have an active digital presence.
Key effectors that have impacted the business, according to the Ishikawa diagram, are related to People, Policies, Method, and Environment. Environmental factors such as climate change are affecting their dedication to sustainability and their carbon footprint (Wandosell et al, 2022). 








Two Alternative Solutions
Solution A: Hire a Digital Marketing Manager
	+
	-
	Interesting/Implications

	Will build brand awareness
	Paying wages
	Hiring locally to nurture community ties

	Devising a company voice
	Office space
	Promotional events 

	Sales campaigns for key dates
	
	

	Website redesign and maintenance
	
	

	Customers engaging on social media
	
	

	Increased foot traffic
	
	



Based on this PMI analysis, this is a good solution because the pluses far outweigh the minuses. It would be beneficial to hire a Digital Marketing Manager to handle the digital side of business because it will help the owners prioritise other tasks related to operations, even though it would be a costly investment at first. 

Solution B: Expand Delivery Options
	+
	-
	Interesting/Implications

	Serving more customers
	Reliance on third parties for some deliveries
	Opportunity for franchising

	Opportunity for growth
	Need to have a vehicle and driver
	Networking

	Wider market appeal
	Must hire additional support staff
	Modernisation

	
	Maintenance of the vehicle
	

	
	Revise business model
	

	
	Additional software for handling orders
	



Based on the PMI analysis, this would be a bad solution to implement because it would require hiring more staff and outsourcing to keep up with all the deliveries. There would also be a need for additional software to handle all the orders and certain parts of the business would need to be revised to support this growth. This is too costly of a solution to implement. 


Justification of Selected Solution
Solution A would be the best to implement to solve Green Haven Florists’ problem. This solution would be initially costly to implement, as it would involve hiring an additional team member full time, but it would be beneficial as it would boost the business’ online presence and create more opportunities for growth. The second one would be too costly to both implement and maintain at this time. 
The owners would be free to focus on more strategic tasks if they hired a Digital Marketing Manager to handle their online activities, engaging with customers and maintaining the website. There would also be an opportunity to focus on sales campaigns on specific dates, like Mother’s Day and Valentine’s Day. 
Risk Analysis of Selected Solution
Some risks associated with choosing solution A would be that it might be hard to find the right fit for the role at first, which will lead to a higher employee turnover (CIPD, 2026). Some of the campaigns might be incompatible with business goals.
A higher turnover would lead to some loss of business between hires and there are training costs involved to coach the new hire on how to craft the tone of voice and maintain an active online presence. 
When trying to connect to customers by following viral trends, it is easy to make mistakes because some trends might not be appropriate to implement for campaigns related to a florist’s business (Ekundayo, 2025).








Plan to Implement Selected Solution
· Problem: 30% decline in sales
· Chosen Solution: Hiring a Digital Marketing Manager 
Action Plan
	Actions
	Description
	Timeframe
	Staff Responsible

	Define the role and advertise it
	Outline responsibilities, set the budget and
advertise the role on job boards
	4 weeks
	Owners/Recruitment agency

	Interview and hire the candidate
	Shortlisting candidates, interviewing, selecting the most experienced candidate
	2 weeks
	Owners

	Onboarding and strategy development
	Devising a structured social media strategy and content calendar
	6 weeks
	Owners and Social Media Manager

	Implement social media campaigns
	Posting schedule, running digital campaigns, collaboration with influencers
	Week 7 onwards
	Social Media Manager

	Monitoring and performance review
	Tracking engagement and website traffic, adjusting strategies
	Monthly
	Social Media Manager and Owners



Means of Measuring Effectiveness of Implementation
The chosen KPI to measure how effective hiring a Digital Marketing Manager was, will be tracking the increase in monthly sales revenue. This will reflect how an active social media presence has influence over the way customers behave. By tracking this KPI, the owners can accurately assess whether their investment in an additional employee with a particular expertise has contributed to any growth.
Other metrics like post data from platforms and website interactions also indicate how successful campaigns are. These metrics provide valuable insight for developing future campaigns.
The SMART objective focuses on increasing total monthly revenue by 15% within six months of hiring a Digital Marketing Manager to build an active online presence. This objective is specific and measurable because it targets a precise percentage, and it is achievable due the new hire dedicated to social media marketing. It is also time-bound, as indicated by the six-month period. The objective corresponds to the business needs of recover lost revenue and increase foot traffic, both digitally and in-person. 
Conclusion
The problem Green Haven Florists have is a decrease in sales and upon conducting a thorough analysis of the solutions, the findings indicate that implementing solution A would be best to realise. This decision is best because the initial investment of wages for one hire of a Digital Marketing Manager will have a positive return on investment. 
Hiring a Digital Marketing Manager offers the opportunity to hire locally to further nurture community ties. With this solution, there is also an opportunity for organising promotional events that will boost footfall and ultimately sales. This solution can build brand awareness, engage with more prospective customers and craft compelling campaigns on key dates. 
While there are some risks associated with this solution, they are far outweighed by the benefits. The business will have potential for more growth with franchising and networking with other businesses to capitalise on their user-base that might not have been attainable without their connections. 
Depending on how successful the implementation of solution A is over the proposed period of six months, there will also be potential to implement solution B as well because there will be funding available for it. Overall, the business should see their problem resolved with proper reporting, monitoring and by setting achievable targets. 
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