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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will reflect on the impact of organisation culture within policing on my wellbeing and resilience, as well as considering the risks of conforming to organisational culture as well as illustrating my own personal strategies for maintaining wellbeing and culture.

Organisation culture is made up of shared values and processes, the structure of the organisation, management style and the individual attitudes and behaviours of the employees (CMI, 2015). Maintaining one’s wellbeing and resilience in the face of organisational pressures requires deliberate strategies and an awareness of the potential risks associated with conforming to organisational culture.

This research has found that there are five main characteristics which make up the organisational culture within the police. These are the police family, control, us versus them, masculinity and subcultural differences. There are also two dominant themes regarding changes which have occurred within the police culture, which are a reduction in social rituals and increased scrutiny (Brough, Chataway, and Biggs, 2016).

There are various risks which come with conforming to the culture within policing, such as suffering with poor mental health. As stated by Porter and Lee (2023), the policing culture promotes masculinity and appearing to be tough, therefore suppressing any negative emotions. Officers do not wish to be seen to be struggling mentally and will refrain from discussing their mental health, so they are not viewed as being weak or less than their peers (Porter and Lee, 2023).

Multiple features linked with the culture within policing such as cynicism, masculinity and solidarity are directly linked to bad mental health. A study carried out involving twelve former police officers found that police officers have a strong in-group identity, finding that only other police officers could ever relate to and understand the situations that we deal with, thus forming strong bonds and even developing specific jargon and language amongst officers (Porter and Lee, 2023).
A further issue for police officers who conform to policing culture may be a poor work life balance, with relationships in their personal life being strained as a result. (Porter and Lee, 2023). Kinman (2012) corroborates this by saying police officers experience high levels of divorce, family conflict and stress within the home.

On the other hand, there are multiple positive aspects to policing culture. For example, the process of social isolation within cop culture allows the police to operate more efficiently, unhindered by any emotional connection to their work (Turner, 2022). The bravado aspect of the culture within policing, and the dark humour police are known to have, acts as a coping mechanism to the often-traumatic nature of the job and is unreflective of police behaviour. Furthermore, a large aspect of policing culture is the solidarity and comradery amongst colleagues, which means that when we are dealing with difficult or dangerous calls, we know that our colleagues will be there to protect us. This feeling of comradery in turn promotes more effective teamwork, thus more effective policing (Turner, 2022). A reform to policing culture could quite possibly be detrimental to the police, their work ethic, results in criminal convictions, and would be like stripping police officers of their humanity (Turner, 2022). Reports like the Macpherson Report and Hotton Report which look at the misconduct within the Metropolitan police, have increased negative perceptions of the police and police culture, leading the public to have a possibly misconstrued and negative idea of the police (Leishman et al, 2022).

The organisational culture which exists may not always align with personal values. For example, an officer may feel compelled to prioritise operational efficiency over the wellbeing of community members if that is the prevailing norm. This can result in moral distress, a feeling of your own moral compass being compromised (Labrague et al., 2017). The consequences of this alignment may not only impact personal wellbeing but also affect the wider community's perception of law enforcement. In addressing the potential risks of conforming to an organisational culture that does not align with personal values, it is essential to adopt strategies that counterbalance these pressures. One effective approach is regular self-reflection. This involves taking time to assess my beliefs against the organisational expectations and identifying any areas of misalignment. By examining these reflections, I can maintain a clear sense of self and navigate the challenges posed by organisational culture more effectively (Ryan, 2024).

Wellbeing is described as being in a state of happiness, comfort and healthy. Although, wellbeing transcends beyond this and describes how satisfied a person is with their life, including their own sense of self and purpose (New Economics Foundation, 2012).

Resilience is the ability to adapt and overcome following adversity and difficult times or events and refers to how well one is able to ‘bounce back’ (NHS Leadership Academy, 2025). As discussed by the NHS Leadership Academy (2025), caring for our own wellbeing is linked to our resilience, and knowing how to manage any intense emotions is the key for managing our wellbeing and growing resilience. It is normal for our resilience to fluctuate similar to any other aspect of our mental wellbeing.

Establishing a support network within your team and with other colleagues can significantly enhance resilience. Engaging with colleagues who share similar values or experiences fosters camaraderie and provides a safe space for open discussions about the challenges faced within the organisational culture. It is through these connections that officers can share coping strategies, mutually support one another, and collectively advocate for a healthier organisational culture. When facing overwhelming situations, knowing that there are peers who understand and empathise can reinforce an individual’s resilience, reducing the risk of burnout and moral injury.

On top of fostering supportive connections, it is critical to practice self-care as a means of maintaining wellbeing. The demands of policing often lead to physical and emotional exhaustion. Incorporating regular physical activity, mindfulness practices, and hobbies outside of work can help mitigate these stressors. One of the ways in which I do this is by receiving private counselling. Private counselling, which is also known as therapy, consists of talking about your problems with a professional counsellor in a safe, non-judgemental environment (Counselling Directory, 2024). The three predominant types of counselling are person-centred therapy, psychodynamic therapy and cognitive behavioural therapy (CBT) (Counselling Directory, 2024).

For me personally, counselling helps with stress, self-image issues, anxieties and mental health issues, and it has been statistically found that this is the case for many people. A study conducted in 2008 found that counselling was effective with 70% of students showing an improvement post counselling (Connell et al, 2008). Furthermore, counselling services were found to be effective in reducing mental health issues, with depression and anxiety being the most common (CCMH, 2019).                                                                                          

A review conducted by Helmreich et al (2017) which evaluates psychological interventions for resilience enhancements in adults, states that “challenging an individual’s thoughts and teaching new problem-solving coping strategies, resilience interventions based on cognitive behavioural therapy might be beneficial in promoting the resilience factors of cognitive flexibility and active coping” (Helmreich et al, 2017, p3). Different therapies can improve resilience by enhancing self-efficacy, developed coping with stressful conditions, and increasing cognitive flexibility by endeavouring to accept negative situations and emotions (Helmreich et al, 2017). Counselling improves my own resilience as a result of caring for my own wellbeing, as ensuring that my personal wellbeing is maintained allows me to be in the right frame of mind for work and supports me in getting through tough days or incidents I may encounter.

Another coping mechanism I use to aid my own wellbeing and resilience is walking. Engaging in physical exercise not only promotes overall health but also serves as an outlet for stress relief. Interactions with nature has been shown to positively affect people’s mood, with the benefits being even greater in adults with poor mental health (Gatrell, 2013). Walking in a rural setting compared to an urban setting, however, provides even greater benefits (Gatrell, 2013). I concur with the findings of Gatrell (2013), as I favour walking in places such as national parks, mountains, or the beach and find that it makes me feel much more relaxed and fulfilled than if I was to walk around a town or city centre.

In conclusion, reflecting on my journey towards achieving Independent Patrol Status highlights the intricate relationship between organisational culture, personal values, and mental wellbeing. The pressures to conform can be immense, so it is crucial to resist compromising one’s core beliefs. Employing strategies that uphold personal integrity and foster resilience not only benefits individual officers but also contributes to the overall morale and culture within the team.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will discuss a policing incident in which I have attended and evaluate and describe my decision making at the incident, including the consequences of my decision making.

The incident I will be discussing was a domestic incident. A female’s ex-partner was shouting aggressively and making threats at her parent’s address where she also lives, alongside her sisters and her few week-old baby, who she shares with her ex-partner. The male was behaving this way as he was stating he wanted to see his baby, and his ex-partner would not let him. By the time we arrived on scene, the male had left the address. Whilst we were in attendance, the ex-partner began messaging and calling the female threatening to return to the address, which was all witnessed by myself and my colleague. The male then eventually returned to the address whilst we were still present. When the ex-partner arrived at the address, my colleague and I kept both parties separate, and kept the male under control.
I detained the ex-partner in the van, and my colleague went inside to talk with the female and family and ascertain full circumstances of the incident as well as any previous incidents in relation to him and his behaviour towards the female. After my colleague gathered the full circumstances, he relayed them to myself when I then arrested the ex-partner for coercive control. We then conveyed him to custody.

The national decision model (the NDM) is a decision-making model which police officers can utilise whilst at incidents to aid them in making decisions and how to best act (College of Policing, 2013). The NDM can be applied in a variety of different settings, whether operational or non-operational. In this incident, I applied the NDM multiple times throughout. The initial use of the NDM came when arriving at the incident. As we were arriving, my colleague and I were unaware of whether the male was still present, and if he was, what his level of aggression was going to be. This meant that I needed to consider what I already knew of the call, of the parties involved, assess the risk to myself and others and consider which powers and policies I can use to take control of the situation, and develop what sort of strategy I was going to take going into the address. In using the NDM, I considered my prior knowledge of legislation to deliberate what potential offences could have been committed, whether it be a breach of the peace, another public order offence or domestic related assault if this has occurred but not yet been disclosed.

Once I was inside the address and we received information that the male was going to be returning, I then applied the NDM a second time, as I knew the environment and situation was about to change, and I needed to assess how to act and respond accordingly to this. When the male returned at the address, I further applied the NDM once I assessed the male’s demeanour and behaviour, and responded appropriately to this by detaining him, then once I knew the further facts, arresting him (College of Policing, 2013). Throughout the incident, there were multiple considerations regarding safeguarding including the fact that a small baby was present and was the subject of the arguing between the ex-partners, as well as the fact that the female still lived with the rest of her family, so they were at risk of being involved also. The same as every call, I also had to consider the safety of myself and my colleagues at all times.

When recording the incident, I needed to consider including all of the required pieces of information for recording a crime, which is dictated by a national crime recording standard. The details included when recording a crime are names and dates of birth, the time and date of the crime, the location of the crime, time and date of the recording, how the crime was reported and who reported it, and a modus operandi (an MO) (College of Policing, 2013). Recording details of an incident requires timeliness and accuracy. It is imperative to maintain an unbiased and factual account of events.

Making decisions as a police officer always come with consequences. This is unavoidable and part of the role, but decisions you make should always be ethical, reasonable and justifiable (College of Policing, 2023). As well as this, the policing code of ethics and relevant powers must be considered. Such as when I was making the decision to arrest the male, I needed to consider whether I had the power to arrest in that situation. After using the NDM to consider this and my other options, arrest was the most appropriate response, as the male was suspected of committing an offence. The power to arrest is stipulated under section 24 Police and Criminal Evidence Act (PACE) 1984 (Liberty Human Rights, no date). 

When arresting, I used the NDM which led me to make the decision to place the male in handcuffs. This was because of the information I had received prior to attending the call, including warning markers which are held on police systems, as well as the initial call text which suggested that the male was behaving in an aggressive manner. Although, I did handcuff the male to the front for his comfort because I could see that he had bandages on his hand. When queried about this, he stated he had received an injury. Therefore, I placed the handcuffs to the front so as not to cause any unnecessary pain to the male and irritate his injury further.

The powers I considered when using force on the male were section 117 of the Police and Criminal Evidence Act (PACE) 1984. This states that officers can use reasonable and necessary force when executing their powers (Kent Police, 2012). Another power to consider is Section 3 of the Criminal Law Act 1967 which states that a person can use reasonable force to prevent crime or to assist in the lawful arrest of offenders, suspected offenders, or persons unlawfully at large (Kent Police, 2012). Furthermore, Common Law discusses a person’s right to protect themselves from attack and to act in defence of others, and that the person may need to inflict violence on that other person to do this (Kent Police, 2012).

As a result of my decisions made at the call, the male was transferred to custody and his detention was approved. Due to my decision to handcuff the male to the front where he was more comfortable, I managed to successfully build a rapport with the male as he respected my decision making in knowing I was considering his welfare. Although police officers are law enforcers and can take rights away from people, officers always have a duty of care to all that they come into contact with, and this includes anyone detained, arrested, or otherwise.

Further consequences of my actions included the victim in the situation feeling safeguarded. At any domestic related incident, a public protection notification (PPN) is required. This involves the police officer going through a series of questions with the victim discussing their relationship with the subject, and the officer making an evaluation of a threat risk based off of this. The PPN was talked through with the victim, and this allowed her to access further help from partner agencies, as the information is shared to inform a partner agency response, to give the victim access to holistic, targeted support (HMICFRS, 2023).

In conclusion, evaluating the decisions I have made during my incident through the lens of the NDM highlights the significance of structured decision-making processes in emergency responses. The rationale behind each decision is rooted in a comprehensive assessment of immediate risks and long-term consequences, all while maintaining ethical considerations. Ultimately, decisions we make as officers impact the effectiveness of the response, the safety of those involved, and the integrity of the service. Effective decision making is an essential component of incident management, that requires skill, self-reflection, and accountability.

(Word Count - 1347)




































Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will evaluate theories of team dynamics, consider why inter-personal conflict can occur within a team, and consider how team dynamics in the police can result in failures to comply with professional standards requirements.

Team dynamics refer to the complex interactions and relationships that occur within a group of individuals working together towards a common goal. These dynamics can significantly impact a team's performance, particularly regarding team cohesion, which is the bond that holds a team together.

One team model, and perhaps the most widely known, is The Tuckman Team Model. According to Tuckman's stages of team development, forming, storming, norming, performing, and adjourning phases demonstrate how teams evolve over time. However, if communication is lacking during any of these stages, misunderstandings can arise, resulting in frustration and conflict (Tuckman, 1965). It is typically the storming phase where conflicts can arise, where members struggle with differing opinions. Furthermore, cohesion can be negatively affected by a lack of shared goals and unclear roles within the team.

Secondly, the DISC Model is an effective model used for conflict management, as it predicts behaviours based on four different personality types (Last, 2019). These personality types were originally described as dominance, inducement, submission and compliance, but have now evolved to dominance, influence/in
spiring, steadiness/supportive, and compliance/conscientiousness (Last, 2019).

Thirdly, the GRIP Model outlines four interlinked features of effective teamwork. The first is goals, which suggests that all members must fully comprehend and be committed to the goals of the team and organisation, The second is roles, which states that all members must understand what role they play within the team and what is expected of them. The third is interpersonal, so communication and trust is fundamental to deal with conflict and make progress. Lastly is processes, which states that there must be a defined system for decision making, problem solving and conflict management (Last, 2019).

Furthermore, the Thomas-Kilmann Conflict Mode Model outlines five different approaches for managing team conflict. These are competing, accommodating, compromising, avoiding, and collaborating. All approaches have both strengths and weaknesses (Last, 2019).

A further model is the Lencioni Model, which stipulates five problems which are commonly experienced in teams which impacts their effectiveness. These problems are lack of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results (Last, 2019).

In addition, Belbin’s Team Roles Theory exists. This states that every team requires a balance of different roles to operate effectively. Diverse roles, such as coordinators, shapers and team workers, contribute to teamwork effectiveness. If team members do not understand their roles or do not align with the team's common objectives, the team is likely to experience dysfunction (Belbin, 2010). 

Conflict within a team can be categorised into substantive and emotional conflict. Substantive conflict can occur over issues such as goals, tasks, and allocation of resources, whereas emotional conflicts can occur from issues like jealousy, annoyance, or personality conflicts (Bruton, n.d.). Conflict within a team can be beneficial, as it can lead to a spark in new ideas and creativity, and a force in decision-making (Bruton, n.d.).

Conflict can occur in a team for many different reasons, including poor communication, personality clashes, poor management, and an increase in workload. Interpersonal conflicts often stem from differences in personality traits, values, and working styles among team members. The Five Dysfunctions of a Team model proposed by Patrick Lencioni outlines how absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results can lead to ineffective teams (Lencioni, 2002). When team members are not comfortable addressing disagreements or providing constructive feedback, issues fester, leading to withdrawal or hostility within the team. Additionally, these dynamics can have a detrimental effect on morale and motivation, causing individuals to disengage or perform at a lower level, which ultimately impacts team coherence.

To enhance team cohesion, it is essential to implement strategies that foster trust and communication. For instance, incorporating team-building activities can help members establish stronger relationships and understand each other’s strengths and weaknesses. Wilson and Scully (2020) argue that these activities can increase trust among team members, making them more likely to communicate openly and address conflicts directly rather than allowing misunderstandings to escalate. Furthermore, developing clear objectives and ensuring that every team member understands their role can help create a more cohesive working environment. Regular feedback sessions can also support this process by allowing team members to discuss progress and challenges collaboratively and can help monitor the team’s mood and address potential conflicts before they intensify.

In terms of improving individual and team performance, incorporating training and development can be beneficial. Continuous learning opportunities ensure that team members are equipped with the necessary skills to perform effectively and adapt to changing circumstances. It is important to of create a learning organisation where knowledge sharing is encouraged, thus not only enhancing individual abilities but also fostering a collaborative team environment. Therefore, mentoring, coaching, and regular skills assessments can be integrated into the team's routine to enhance performance at individual and group levels. Furthermore, establishing clear objectives and a shared vision is essential to improve team cohesion. When all members understand the teams goals, they are more likely to align their efforts and collaborate effectively (ActiveCollab, 2024).

In certain circumstances, team dynamics can result in failing to comply with professional standards because in many teams, decisions flow from up from the hierarchy downwards, which can create an environment where officers in lower ranks feel discouraged from voicing concerns or reporting misconduct. This lack of support can foster a culture of silence, where deviations from professional standards go unobserved and unreported. When team dynamics are positive, a culture of trust, collaboration and accountability is encouraged, which is essential for maintaining professional standards. On the other hand, poor dynamics such as poor communication, imbalance of power, a sense of bravado and doing things to fit in with colleagues, and a general lack of cohesion can hinder compliance.

Examining team dynamics in the police service specifically reveals how dysfunction can hinder compliance with professional standards, such as adherence to the Code of Ethics or legislative requirements. When police teams operate in a high-stress environment, lack of cohesion can lead to grave consequences, including ethical breaches and failure to meet established protocols. Research indicates that poorly functioning teams within law enforcement often struggle with decision-making and accountability (Friedmann, 2007). For example, if a police unit does not trust one another or lacks clear communication channels, critical information may be mismanaged, resulting in delayed responses to incidents or misinterpretation of procedures.

To mitigate these issues, it is important for police forces to prioritise team dynamics as part of their training programmes and initiatives. Providing officers with conflict resolution training and a strong emphasis on ethical behaviour can foster a culture of accountability and mutual respect. The development of a robust mentorship structure within police departments can also contribute to improved dynamics; veteran officers can guide newer personnel in adhering to standards and navigating interpersonal issues effectively (Mastrofski, 2004). Encouraging open dialogue within teams and creating formal mechanisms for feedback can help identify dysfunction early on, allowing for timely interventions.

In conclusion, the evaluation of team dynamics reveals various factors that influence team cohesion and effectiveness. Effective communication, clear roles, and shared goals are critical components in fostering a collaborative environment. Moreover, interpersonal conflict is a significant barrier to team functioning and addressing it through strategic approaches can enhance both individual and team performance. In the context of the police service, recognising and addressing the implications of poor team dynamics is crucial for maintaining adherence to professional standards and ethical requirements. Implementing structured training and mentorship programs can significantly improve team cohesion, ultimately leading to improved outcomes in the service of the community.

(Word Count - 1312)















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will explain how information and intelligence can be used in the disruption of prevalent criminal activity by effective roads policing, and outline how ANPR can be used as an investigative resource when disrupting criminal activity.

The utilisation of information and intelligence serves as a critical component in the disruption of prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups, and 'county lines.'

Information is raw, uncorroborated and can be obtained from anywhere, through word of mouth, the internet, or TV. In the police, this information is then processed and graded in terms of the information source and reliability. Intelligence is then developed from this. Intelligence is simply just processed information (LRQA, n.d.).

Information and intelligence in law enforcement refers to the data collected from various sources, which, when analysed appropriately, can lead to actionable insights. In the realm of policing, timely and accurate information allows law enforcement agencies to identify patterns, assess risks, and allocate resources effectively. The rise of organised crime, characterised by its sophisticated methodologies, necessitates a robust counterstrategy fuelled by comprehensive intelligence (Hobbs, 2013). 

The roads act as a vital artery through which illegal activities often transpire. Whether it is the transportation of narcotics, individuals, or counterfeit goods, road networks facilitate the movement necessary for criminal operations to succeed. Effective policing of these roads includes monitoring vehicles, conducting stop-and-search operations, and implementing traffic checks. 

Intelligence led policing utilises information sharing and collaboration amongst the police, communities, and other agencies. Intelligence led policing aims to identify trends in crime by finding potential victims and repeat offenders through analysing data and the trends. Intelligence led policing is a preventative method of tackling crime which aims to prevent victimisation (Saleh, 2023).

Utilising intelligence-led policing strategies allows authorities to focus on high-risk areas or target specific vehicles based on previously gathered intelligence, significantly increasing the efficacy of efforts against criminal activity. Intelligence-led policing utilises data collected by multiple agencies, analyses this data, and then turns this into intelligence to locate crimes which can potentially be committed and intervene. It is a tool used to eliminate repeat offences, for example (Saleh, 2023). 

Effective policing of roads enhances the ability of law enforcement agencies to target and prevent these criminal behaviours. A significant advancement in this area is the integration of Automatic Number Plate Recognition (ANPR) technology, which acts as a transformative tool in investigative policing. ANPR automatically reads the number plates of vehicles and will compare against records on the database. ANPR is used as a tactical option by police forces and government agencies to detect, disrupt and deter criminal activity. It can also be used by companies such as shopping centres and car parks (College of Policing, 2013).

ANPR technology operates through a series of cameras installed in strategic locations, including motorways, urban areas, and known hotspots for criminal activity. As vehicles pass these cameras, the ANPR system captures the data and matches it against police databases and other intelligence repositories. If a match is found—such as a vehicle linked to human trafficking or drug transport—police can quickly act to intercept and investigate the situation further (Police Foundation, 2017). The application of ANPR also enhances post-incident investigations. Should a crime occur, the ability to track vehicle movements through ANPR data can lead investigators to potential suspects or witnesses, thereby expediting the investigative process. Moreover, the data can serve as critical evidence in court, reinforcing cases against serious offenders (College of Policing, 2019).

However, the efficiency of ANPR as an investigative resource relies on the integration of a cohesive intelligence framework. This framework combines data from various sources such as local police departments, community reports, and national databases. By creating a holistic understanding of criminal networks and their movements, law enforcement agencies can better anticipate illegal activities. Moreover, the intelligence garnered through ANPR can be layered with additional data points, such as geographic information systems to visualise criminal hotspots and tailor their operations appropriately (Bates, 2018).

ANPR can aid in spotting vehicles on the National Vehicles of Interest (VOI) list. VOI lists are comprised and stored for the purposes of developing intelligence, investigations and operations. ANPR can also assist to identify stolen vehicles, vehicles associated with serious crimes, or those registered under suspected individuals (Home Office, 2024).

ANPR technology was utilised in one call I have attended. The public service centre (PSC) passed information across the airwaves that a certain vehicle was in the area, as picked up on ANPR, and the driver was to be spoken with regarding unpaid parking fines. My colleague and myself located the car and pulled it over safely. After doing thorough checks, any offences were negated due to a database issue with the DVLA. As a result of this, the PSC were updated to this affect as well as intelligence submitted to inform any other police forces or agencies that this was the case.

Collaboration between various law enforcement agencies is paramount for the effectiveness of ANPR technology. Joint operations that leverage the collective intelligence of different policing bodies can dismantle broader criminal networks that traverse multiple jurisdictions. The establishment of inter-agency databases allows for the cross-sharing of information which is vital, especially in crimes that have national and international dimensions, such as human trafficking and drug smuggling (National Crime Agency, 2019). 

Despite the benefits, the deployment of ANPR does raise concerns regarding privacy and civil liberties. The balance between ensuring public safety and safeguarding individual rights is both a legal and ethical challenge. Public perception plays a crucial role in shaping policies around policing technologies. Increased transparency regarding how data is captured, used, and stored can mitigate public apprehension (Patterson, 2021). Awareness campaigns that inform the public about the intended purpose of ANPR in reducing crime can foster public support for its implementation.

In conclusion, the integration of information and intelligence within policing strategies is fundamental to disrupting prevalent criminal activities, particularly when it involves effective road management. ANPR technology stands out as a vital investigative resource, enabling law enforcement agencies to gather real-time data, predict criminal behaviours, and act swiftly against criminal networks. The future of policing will likely revolve around technologies like ANPR, highlighting the necessity for continued investment in intelligence-led strategies and inter-agency cooperation. Maintaining a balanced approach that considers both effectiveness in crime reduction and respect for civil liberties will be essential as these technologies continue to evolve.

(Word Count - 1071)

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Policing powers regarding mental health

2. How to update calls

3. Correct procedure for sexual assault/rape incidents

4. Airwave communication

5. Property management
 
	Low 
1-4 
	Med 
5-7















7 
	High 
8-10 


10


8



10







8

	Low 
1-4 
	Med 
5-7


7


 



7







7
	High 
8-10 





8









8



	1. Read up on mental health legislation involving police response and ask my Sergeant and healthcare professionals

2. Ask colleagues and supervisor to check compliance codes to ensure I am including everything I should be

3. Read up on the correct procedure for response officers attending sexual assaults/rapes. Ask questions. Attend more incidents.

4. Always communicate with taught phrases and methods. Practice the phonetic alphabet.

5. Ensure that I am bagging everything correctly. Check guidance on how to package different items. Ensure everything is being booked in correctly on NICHE.

	SKILLS 
 
 
1. Conflict management

2. Communication with the public

3. Case file building

4. Managing workload

5. Teamwork

 
	Low 
1-4 
	Med 
5-7 








7


6
	High 
8-10 

8


8


8


	Low 
1-4 
	Med 
5-7 






6


7
	High 
8-10

8


8


 




8
	1. Attend officer safety training refreshers each year. Have good situational awareness and use taught officer safety techniques.

2. Effective listening with the public. Remaining professional, approachable, and assertive.

3. Attachments to departments such as the hub and CID to assist in case file experience. Use provided guidance when completing case files. 

4. Ask for designated time to manage workload when struggling. Always keep occurrences updated. Maintain victim contact.

5. Respect your team. Always be thoughtful and considerate. Help each other out and always have each other’s backs at calls and in incidents.

	EXPERIENCE 
 
 
1. Attending traffic incidents

2. Interviews

3. Conducting stop searches

4. Community policing

5. Managing offenders on bail
 
 
	Low 
1-4 
	Med 
5-7 

6


7




7
	High 
8-10 






8





8
	Low 
1-4 

4
	Med 
5-7 




5







5
	High 
8-10 






8


8

	1. Attachment to traffic. Conduct more vehicle stops.

2. Attachments to various CID departments and the hub. Complete further training such as PIP level 2.

3. Conduct more regular stop searches. Keep up to date with legislation.

4. Engage with the public. Remain smart and professional when on public events. Be a face in your community that you serve.

5. Having more service and experience in having offenders who are on bail. Ask departments for advice. Keep occurrences updated and complete outstanding actions by the bail date
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