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[bookmark: _Toc107607300][bookmark: _Toc107774462]Introduction and Background
As the HR manager of the hotel, the research proposal on employee engagement and the impacts of the chosen organisation are presented and analysed. Based on the critical evaluation of the research scenario, the Savoy hotel has been chosen. A luxurious hotel, known as Savoy hotel all over the world, is located in central London, England. It began its journey on 6 August 1889 (Wilson, 2018). At first, the Carte family owned the Savoy group of hotels and restaurants for over a century that introduced electric lights throughout the building, luxurious bathrooms, electric lifts, and more facilities in most of the lavishly furnished rooms, hot and cold water constantly, and more facilities for their customers as the luxurious hotel. The owner Carte hired Auguste Escoffier as chef and Cesar Ritz as manager. In hotel service, elegant dining, entertainment, other rich and powerful guests, dinners, and attracting loyalty, both of them established an unprecedented standard of quality. During that time, because of the quality service, the hotel became one of the successful business organisations of Carte’s family. Now, Fairmont hotels and resorts managed the whole hotel which is called London’s famous hotel. It has panoramic views of the River Thames across Savoy place and the Thames Embankment which is a grade two listed building.
Analysing the situation from the perspective of the chosen organisation named Savoy Hotel, Employee engagement and its impacts are the primary focus of the research work.   The research also tries to identify some issues on the selected topic which is most relevant to the organisation(Karima and Uusiautti, 2018). The Savoy hotel analyses the level of enthusiasm and dedication and feelings of the employees toward their job. Because more engaged employees respect and care about their respective roles and responsibilities and also try to give the best efforts to gain the optimal organisational outcome in the competitive environment. Under positivism philosophy, the deductive approach has been followed which is based on qualitative and quantitative data. Besides, for the collection of required primary data, Staff feedback forms would be collected. It consists of internet-based materials, different types of research writings, and articles which is combined with secondary data. Eventually, for effective employee engagement in the context of Savoy Hotel, the research proposal has been concluded with deep analysis and evaluation.
[bookmark: _Toc107607302]Research Aim
To understand the importance of employee engagement in the context of the Savoy Hotel 
Objectives
· To understand the employee engagement in Savoy Hotel
· To analyse the impacts of employee engagement 
· To develop strategies that result inthe better outcome for employee management in the context of Savoy Hotel


[bookmark: _Toc107774463]Primary Research- Engagement Measurement
The collection of data is directly conducted from the Savoy hotel and Relevant data examples are gathered based on the relevant scenario.  The solicit feedback form has been used to improve the quality of the products and services of the organisation. For understanding better way, the needs and requirements of the existing and market clients, data-driven choices have been made. the organisation is dependent to collect data from the employees on feedback forms which include the expectations and needs of the employees so that the employees can participate to develop strategies and the quality of services(Park, 2019).  The organisation creates an open space for the employees so that the employees get the opportunities of opening their voices without any doubts, the fear of reprisal. To collect information, anonymous feedback forms will be used which allows the organisation to identify the areas of problems and take possible measures to solve the issues.
[bookmark: _Toc107774464]Secondary Research- Developing Employee Engagement
The secondary data has been collected and the feedback form is also used to increase the overall effectiveness of the research. The secondary research includes other documents, published research materials, and others. the website of the Savoy has been used to collect accurate and effective data for the research proposal(Karima and Uusiautti, 2018). For improving employee retention rates and implementing new leadership strategies in the hotel, the other information which are relevant to the hotel scenario has been used to develop the quality of the products and services of the organisation. 


[bookmark: _Toc107774465]Discussion
Research Onion can be effective to find and implement the best research methodologies. The great researcher Saunders said that a research work must pass certain stages to be an effective methodology (Akar, Abbas, Tohamy and El-Said, 2019). Based on the pragmatic analysis of the research onion, the research approach, research philosophy, and the appropriate research method has been analysed and selected as follows,
As the guiding philosophy, positivism would be used. The researcher is responsible for seeking new findings regarding the relevant information which is signified by Positivism. In the case study, understanding employee engagement is mandatory, the positivism is effective for the case study that helps to know properly the employee's engagement in the context of Savoy hotel. On the other hand, Investigators are compelled by interpretivism to base their interpretation of reality that depends on their existing experiences and knowledge. Besides, the investigation of the study is not limited to the beliefs and personal experiences of the researcher. In that situation, Positivism would be more appropriate and applicable for the research.
Research Approach: To infer previously established concepts, the deductive approach may be employed by the researcher (Rahmah, 2017).The deductive approach examined the public articles to test which begins with a particular problem and developed a hypothesis for the problem. In this situation, to carry out the technique, the researcher will be required. In order to comprehend the significance of employee engagement in the Savoy hotel. The implementation of the deductive approach will be more appropriate and applicable. 
Research Method:in the case study, both the reteach method such as quantitative and qualitative research methods will be used. To investigate the aspects, the Qualitative method will be supportive and effective that contribute to employee engagement that helps to increase the organisational outcome. In contrast, to identify the extent of the impacts of organisational outcomes in the context of Savoy hotel, the Quantitative method will play a significant role.
Analysis and Data collection: The data will be collected by using both the primary and secondary sources which are quoted before. The employee feedback form will be used to for collecting the primary data(Thuan, 2020). The employee feedback process has been conducted by providing some questionaries to the employees. In the questionnaires, the employees are asked to provide their respective opinions and information that represents their expectations from the organisation. In contrast, Different types of websites, journals, and sources will be used to collect secondary information. After collecting the required information from the sources, Effective approaches and methods will be applied that would generate a deep analysis regarding employee engagement within the organisation. 


[bookmark: _Toc107774466]Employee Engagement
Employee engagement refers to the degree to which individuals invest their emotional, cognitive, and behavioural energies for generating positive organisational outcomes. Organisational success is dependent on the employee’s performance(Van Elst and Meurs, 2016). So, every employee should be passionate, goal-oriented, and enthusiastic to achieve the organisational short and long-term goals. In that situation, employee communication plays a significant role to develop strong working relationships among employees which achieve higher productivity and effectiveness for the company.  Precise and clear communication within the organisation can build swiftly trust among employees. Most company executive thinks that employee engagement is directly related to compensation and salary, most of the study reveals that the above quote is not right all the time. Besides, the company’s leaders try to find out the reasons behind the left of the organisation. Most of them, think that the employees leave the organisation due to the lack of promotional opportunities (Iacobucci, 2016). For every organisation, the three significant elements such as connection, engagement, and communicationplay a vital role in developing the organisational outcome in the competitive environment.  Some recent studies proved that the following factors are more important for employee engagement,
· Employee’s pride 
· Employee’s relationship with top-level employees
· Employee’s trust in the leadership of the company


[bookmark: _Toc107774467]Benefits and importance of employee engagement
In the organisation, employee engagement would be occurred when the employees would be happy and passionate about their professional roles and responsibilities. High-engaged employees would be more effective for the organisation because they always tend to work harder, be active, and concentrates on the company’s mission, vision, and goals(Hazak, Ruubel and Virkebau, 2019). The committed and highly engaged employees are always hungry to learn more. The individuals have a clear vision to accomplish their responsibilities. Besides, the happy employeesprove themselves as great assets and loyal personnel for the organisation. Employee satisfaction is more significant for many reasons which,
· Increases work satisfaction
· Enhances higher productivity
· Increases profitability
· More communication
· Better retention rates
Measuring satisfaction is not enough it requires implementing a business strategy that yields more organic results. The common practices and experiences are shared by the highly engaged organisation. The benefits of employee engagement are discussed below,
First of all, highly engaged employees have positive attitudes towards their organisation and believe in the company’s mission, vision, and goals. The positive attitude toward the organisation makes the people more proactive and harder to reach their organisational goalswhich lead 17% increase in productivity and effectiveness(Zhang, Zhang, Forest and Chen, 2018). High-engaged and positive employees spend less time in their outside activities within the organisation. Secondly, Better employee safety is the second benefit, the employee who hasa proper mindset and is not stressed and distracted can concentrate better. In that case, the working condition is required to be stable and dependable. A stable working place makes the employee who hasthe right planning and motivation for the organisation would be proactive and passionate which results in 70% fewer safety incidents.
Thirdly, better employee engagement leads to lower employee turnover resulting in less absenteeism as well as higher productivity. Fourthly, Higher employee engagement generates higher growth that brings customers to the organisation(Hanaysha, 2016). By improving customer relationships, organic growth can be generated. Fifthly, the most important matter of employee engagement is better customer satisfaction. Better customer satisfaction can be built by creating a better customer experience. In that case, the customer feels more valuable and important themselves creating a positive impression and building trust for the organisation.
[bookmark: _Toc107607312][bookmark: _Toc107774468]Evaluation and Conclusion
[bookmark: _Toc107607313]Based on the critical analysis, the Savoy hotel identifies most of the possible areas which are required to be developed. In order to boost employee performance and retention, The Savoy hotel tries to figure out the employee's expectations and demands so that their productivity and effectiveness can be increased. Besides, it discovers better solutions for the staff to provide better services that attract customers and create positive values in the competitive environment. The top-level officials of the Savoy hotel always respect the opinion of the employees so that employees are committed to staying with the company and providing better service that will increase the company’s growth. 
It can be concluded that improving business performance and retention, employee engagement plays a significant role in the competitive environment. Besides, the mixed research on both the qualitative and quantitative information promotes the development of the employee engagement issue in the context of Savoy hotel.  When the positivism philosophical framework has been applied in the research work, the deductive method can be also effective and applicable. Eventually, the Savoy Hotel need to be more proactive and focused on the employee engagement issues so that their productivity and effectiveness would be increased which helps to increase customer attraction and positive values.
[bookmark: _Toc107774469]References
Akar, A., Abbas, E. and El-Said, H., 2019. Effective Factors on Onion Bacterial Soft Rot Disease Incidence During Storage. Zagazig Journal of Agricultural Research, 46(4), pp.1039-1052.
Hanaysha, J., 2016. Improving employee productivity through work engagement: Evidence from higher education sector. Management Science Letters, pp.61-70.
Hazak, A., Ruubel, R. and Virkebau, M., 2019. When would creative R&D employees like to work? International Journal of Organizational Analysis, 27(3), pp.596-612.
Iacobucci, G., 2016. Less than a third of NHS employees think their organisation has enough staff. BMJ, p.i1146.
Karima, S. and Uusiautti, S., 2018. Where does positive engagement come from? Employee perceptions of success at work in Nokia. International Journal of Work Organisation and Emotion, 9(3), p.224.
Park, S., 2019. Why information security law has been ineffective in addressing security vulnerabilities: Evidence from California data breach notifications and relevant court and government records. International Review of Law and Economics, 58, pp.132-145.
Rahmah, M., 2017. Inductive-Deductive Approach to Improve Mathematical Problem Solving for Junior High School. Journal of Physics: Conference Series, 812, p.012089.
Thuan, L., 2020. Stimulating employee creativity by providing developmental feedback. International Journal of Organizational Analysis, 29(2), pp.354-367.
Van Elst, D. and Meurs, D., 2016. Positive Management: The Relationship Between the Psychological Contract, Employee Engagement and Organisational Commitment. Journal of Positive Management, 6(4), p.39.
Wilson, E., 2018. Nix Hotel Savoy. New England Review, 39(3), pp.40-65.
Zhang, Y., Zhang, J., Forest, J. and Chen, C., 2018. The Negative and Positive Aspects of Employees’ Innovative Behavior: Role of Goals of Employees and Supervisors. Frontiers in Psychology, 9.

