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 Transactional leadership is a management style that emphasises structure, oversight, and a reward and punishment system to achieve goals. This results-oriented method works best with self-motivated employees. Transactional leadership does not seek to reform or improve the organisation; instead, it focuses on achieving short-term objectives while maintaining organisational unity and compliance. (McCleskey, 2014). As a result, the incentives or punishments are referred to as the "transaction." ​
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The Michigan Leadership Studies are a series of leadership studies that begin at the University of Michigan to identify leadership styles that increase workers' productivity and job satisfaction. According to the research, there are two leadership styles: personnel orientation and production orientation. They also highlight three essential leadership characteristics: task-oriented conduct, relationship-oriented behaviour, and participative leadership. In addition, a leadership study conducted by Ohio State University discovered two behavioural traits of leadership: people-oriented and task-oriented leadership styles (Warrick, 1981). ​
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Katz defined that effective leadership is dependent on three essential personal skills: technical, human, and conceptual. Katz claimed that leaders' skills are what they can accomplish, whereas their traits define who they are. This theory defines leadership skills as the capacity to apply one's knowledge and competencies to achieve goals or objectives. Moreover, these leadership skills can be learned, and leaders may be trained to improve them (Peterson, & Fleet, 2004)
Amazon has grown in success after incorporating Katz's three-skill method into its management. As a result, top management, led by CEO Jeff Bezos, has exhibited technical skills using relevant tools and approaches. In addition, some applied tactics emphasise long-term customer satisfaction through adapting and learning new abilities and developing new technology to satisfy the consumer (Jaqua and Jaqua, 2021).
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The role of a leader is not to make decisions but rather to find the risks and shortcomings for the change management also needed and considering that Jeff Bezos also goes on to analyse the shortcomings of the business. Bezos owns the shortcoming and tasks for the betterment of the organisation because knowing the weaknesses is necessary for transformation. Being an innovative and creative leader, the leader wants to go for a simple decision-making process with new and innovative ideas for business development (Arnett, Goldfinch and Chinta, 2018). Setting a clear goal for creative ideas and innovation ensures effective business operation for the future growth and benefits of the organisation. 
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[bookmark: _Toc101265475]Amazon Mission and Vision / Amazon Company Culture
The effectiveness of this leader can be seen from their services, while from the streaming and food content, the organisation is parallel developing on cloud computing which is the future of business. ​According to Jeff Bezos, success needs to reposition the core business while actively investing in the company's growth. ​To become the best within the competitive environment, Bezos ensures getting the best outcomes from the workers in vision, passion, and hard work. ​Being a customer-centric organisation, Bezos always sticks to his mission and goal and puts workers into positions to effectively fulfil the mission and goal​.​ Amazon's corporate culture is characterised by boldness, customer-centricity, and peculiarity (Aboutamazon.co.uk, 2018). The cultural qualities of the firm have the advantage of encouraging innovation. For example, audacity and uniqueness immediately stimulate fresh ideas to strengthen Amazon's e-commerce operation. Another advantage of this organisational culture is its -centricity, ensuring that the company meets consumer expectations and desires. customer 
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