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Executive Summary
The project has been undertaken for the elevation in the number of students. Marketing methods can be adopted for the elevation in the number of new students in UWTSD. Teams of students have been provided with the reasonability for this reason. The overall project management process can be segregated into for parts starting from the initiation to the closure. Stakeholder matrix along with risk evaluation of the project has been possible. Strengths and weaknesses of the project has been identified through the study. It has been responsible for the des cribbing of all of the stages of project management in the study.
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Project can be defined as a series of tasks that are required to be accomplished for the achievement of a specific objective (Kerzner, 2017). Project management refers to the process of leading the work for the achievement of the objectives of a project (Galli, 2018). Preparation of documentation regarding the beginning and end of a project is known as the process of project management. 
The project has been undertaken by the students of University of Wales Trinity Saint David. In accordance with the project, the team has been provided with the responsibility of marketing for the recruitment of new students for September 2021 in the institute. Critical evaluation of the project management for marketing of UWTSD will be reflected through the help of the study.
Five stages of project management can be denoted as initiation, planning, execution, monitoring and closure. The study will identify the importance of different Tools and techniques of project management. The importance of communication with stakeholders can be identified through the help of the study.
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Project life cycle refers to the sequence of phases of a project starting from the initiation to the closure.  The four stages of project management are initiation, planning, execution and closure.
Adaptation of a project for the marketing of UWTSD is the improvement in the number of students in the institute. Marketing of the institute is responsible for attainment of competitive advantage among all other institutes in the economy. It is responsible for identification of requirements among students. The institute will be able to improve its subjects in accordance with the help of the project life cycle (Burns et al., 2018). On the other hand, the limitation of the project is the barrier of funding. A large amount of financial resources is required for the implementation of these marketing methods. Targeting students is another area of this project.
In accordance with the initiation phase, project briefing with   facilitators has been conducted. Project meetings have been initiated for the discussion of the marketing tools and methods. The most important methods have been chosen through the help of these meetings. Group formation has been possible at phase one of the project. Different groups for different tasks have been formed and provided with their relevant projects. 
Quad chart refers to the summary of the project that is visual as well as descriptive.
Quad chart for this project: purpose of this project is to improve the marketing of UWTSD to attract more students. The result is that the number of students in the institute has improved. The audience of the project are students who are planning for higher education. The project will benefit both students and the institute (Wray et al., 2017). Critical success factors for the project are targeting the right candidates and approaching them regarding the facilities of UWTSD. Enhancement in the number of students through the help of marketing can be measured. Measures of success are possible in accordance with the help of the elevated number of admission in 2021 in UWTSD.
Project management tools can assist an individual or a team in an organisation in the management of projects and their tasks efficiently. A tool of project management that can be used by UWTSD is SWOT analysis. In this scenario, threats and opportunities of a program or a project can be identified through the help of the diagram. Quick implementation is the strength of this analysis.
 Competitors and market position can be easily identified with the help of SWOT analysis (Liu and Murphy, 2017). RACI diagram can be used for the comparison of responsibility, accountability, consultation and information of each task in a program for the project. The roles and responsibilities of the participants in the project can be determined with the help of the diagram.  
Responsibilities such as individuals who are required to undertake the activity of the resources and accountability refer to the people who are responsible for the credit for success or failure. Consultation denotes sorting out opinions and information refers to that individuals are informed regarding the continuation and progress of the project (Fitzgerald et al., 2020).  The stakeholder matrix is regarded as another project management tool for mapping stakeholders in terms of their significance and impact on project activities.Senior managers, end-users, partners and supplies are some of the important stakeholders for UWTSD and its projects. Resolution of conflictions among stakeholders and successful representation of end-users are referred in accordance with effective management of stakeholder’s interest. Stakeholder meeting and specific user panels are some of the methods of managing stakeholders during the project in the organisation. 
Prioritising stakeholder’s interest in the project and the organisation is possible through the help of the development of the stakeholder's matrix. A risk map can be represented during the project management in the organisation in terms of impact and likelihood (Morgan, 2019). The probability of the impact of the risk can be denoted through the help of the profiles from very low to very high. 
Project management techniques are responsible for the methods of handling a project in an organisation. Scrum refers to a project management technique that is adopted in accordance with the agile development framework. Project overview can be set, altered and modified in accordance with continuous evaluations through the help of this technique (Kowal and Meehan, 2018). Team working in this technique is known as sprint and scrum master has the responsibility of adopting decisions for the group and tackling obstacles during the project in UWTSD.  It is responsible for project managers to become mindful in accordance with their goals of clients.  

Phase 2: Planning
Phase 2 of the project is the planning phase. It suggests the procedure of documentation of project plans and development of project deliverables. Creation of a project plan is required for the implementation and closure of the project.
	Stakeholder
	Interest
	Management method
	Estimated project impact
	Estimated priority

	UWTSD
	Achievement of the target of the project
Increasing number of students
	Evaluation of the strength of the institute to use in marketing 
	 High
	1

	Investors
	Enhancement of the image of the institute
High return on investment
	Updating regarding the different phase of the project (Wang and Tian, 2018)
	Medium
	4

	Project manager
	Successful completion of the project
	Monitoring the performance of team members
	Medium
	2

	Team members 
	Efficient performance
Completion of project within deadline
	Team meetings can be beneficial to engage team
	Low
	5

	Students
	Admission in UWTSD
	Improvement in marketing method  to contact target students
	High
	3


Table 1: Stakeholder analysis
(Source: Created by Learners)
Network diagrams can be used as a project management tool in UWTSD for the process of planning. It is usually known as an Arrow diagram as it consists of different arrows that are responsible for conducting different activities and capable of displaying precedence. Interdependencies between the activities in a project in UWTSD can be of experience with the help of network diagrams. A logical priority can be reflected with respect to the function of the network diagram.  It is responsible for starting and ending with a single event as dual endpoints and the start point is not possible in accordance with network diagrams (Kristen Slabaughet al., 2018). It can be regarded as a disadvantage of using the network diagram tool in case of using it as a Project Management tool in UWTSD.
Critical path Method can be denoted as another important project management tool that can be used by the managers for monitoring and assessment of progress in the project. Ensuring the performance of the team members during the project is possible through the help of the critical path method. According to a critical part of the project, it is the longest sequence of activities that can be performed on the network diagram (Weng and Yan, 2019). Besides that, zero slack time for all activities can be reflected in the case of the critical path method. It can be an advantage for project managers to remain vigilant as small errors can affect the progress of the project. On the other hand, zero slack time can be regarded as a disadvantage for the project managers as it can be the reason for the delay in the overall project deployment.
Project evaluation and review technique can be used as a Project Management tool. It is usually known as PERT as and it is a form of network diagram. Complex projects can be scheduled within through the help of this technique. The creation of a realistic estimated time for the completion of the task of the project is possible through the help of PERT (Chen, 2017).On the other hand, three kinds of estimates are being used in case of using this technique.  The first assumption is that there are no factors that can hinder the process of project management rather than that all of the attributes will be in favour of the completion of the project. The second estimate refers to most likely as it assumes that the activity can encounter some issues according to the execution phase (Han, 2017).The final estimation is the Pessimistic estimation where factors can possibly mislead the overall project of UWTSD.
Project documentation is another part of the successful planning and implementation of projects in UWTSD. It is responsible for concluding the overall walk with the help of project documentation. 
All of the details of the project can be identified through the help of the project documentation (Team, 2021). A stakeholder engagement and communication plan can be developed for communication with the stakeholders in the organisation (Anandet al., 2017). Key principles of stakeholder engagement can be followed to improve their interest in business. Principles that can be essential for stakeholder engagement in the organisation can be regarded as communication, consultation, remembering, planning, and development of a relationship, simplification, and managing risk, compromising, understanding the importance of success, and taking responsibilities. Stakeholder analysis and assessment can be performed by UWTSD for the engagement of stakeholders. Besides that, stakeholder engagement plan and involving of them in the projects of the organisation are important Strategies for communication with them (Xingzhong, 2019). 
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Stakeholders refer to the individuals who are actively involved in the project and have interest due to gain or losses in accordance with the result of the completion of the project.  Different stakeholders of a project can be denoted as government, external students, suppliers, contractors and subcontractors (Chung, 2018).These are known as external stakeholders for project management in UWTSD. On the other hand, internal stakeholders for the organisation are top management, project team members, managers, peers, resource manager and internal students. 
Different communication technique must be used by the project manager in accordance with the communication with stakeholders in the organisation (Ray, 2020).In accordance with the communication with top management, the project manager is required to inform notable changes regarding the project to the top management. Besides that, the probability of failure of the project must be informed to the top management immediately. Updating the senior management regarding the progress of the project is a process of communication. In addition to that, all tasks must be outlined clearly henceforth the management will be informed regarding the update of the progress (Lovitos, 2019).Project team stakeholders can be managed in accordance with their engagement of the project and its activities. 
Periodical client check is an important step in the case of team stakeholder management. Identification and informing risks in the organisation is a part of team stakeholder management in an organisation (Gupta et al., 2017). Full participation of team members is required for the improvement of collaboration and communication with each other (Moeset al., 2018). Feedback can be acquired from the stakeholders for the improvement in the different activities of the project.  Engagement and communication of students can be possible in accordance with the help of the creation of a detailed project scope statement. 
Students will be able to identify the requirements and outcomes of the project in this scenario. Students must be communicated in accordance with the milestones and checking points of each project to update them regarding the overall tasks of the project (Popp et al., 2018). Desired outcomes, expectations and changes in the policies in the organisation must be informed to students for enhancement of their engagement towards the organisation. Independent communication is required with contractors of the project in the organisation. 
Trustworthy and loyal contractors can be appointed in the organisation for the development of knowledge (Mizuno, 2020). 
Integration of the contractors within the projects performed by the organisation is required to engage them in UWTSD.  The inclusion of these contractors to the team of UWTSD is regarded as a strategy for the communication and improvement of the relationship with the stakeholders. Besides that, contractors must be included emotionally in the organisation to prove their best work. Depending upon the differences and types of projects, UWTSD will be required to work with the government. UWTSD can have a liaison for government communication as well.
Gantt chart is a visual presentation with all the tasks related to the project scheduled overtime. Planning of projects of different sizes and shapes in UWTSD can be possible through the help of the using of Gantt chart as a project management tool. It is responsible for monitoring the start and end dates of the project. Task and team members involved in these activities can be identified through the help of the Gantt chart (Moss-Pech, 2021). Duration of individual task and dependency of them can be identified through the help of this tool. 
Work breakdown structure is regarded as another project management tool for the hierarchical breakdown of overall work activities that can be used for the defining of the scope of the project (Zeng, 2019).  All of the required deliverables for the project can be identified and developed through the help of a work breakdown structure. Project managers and stakeholders can be capable of understanding the overall information due to the segregation of tasks. Development of understanding among the team members is possible through the help of a work breakdown structure. Overall work can be segregated into small parts hence they can easily be monitored, assessed and controlled. Cost estimation for the work can be possible during the situation.
[image: ]
Figure 1: Work Breakdown structure
(Source: Created by Learner)

Figure 2: Gantt chart
(Source: Created by Learner)
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Closure of the project is possible through the help of the two steps such as monitoring and evaluation.
Monitoring of the project can be possible in accordance with the analysis of both SWOT and PESTEL.
Application of SWOT tool on the project suggests that the strength is their amount of financial resources. Another strength is the guidance of the project manager. Opportunities for the project is to improve the number of students and to expand the different areas of subjects. The weakness of the project is the limited time and number of team members. Threats for the project are the imitation of other institutes and lack of generation in brand image among students.
In accordance with the application of the PESTLE tool, political issues such as Bruit can affect the number of international students. Economic factors such as low inflation rate such as 1.19% can attract students to opt for higher studies due to the capability of providing fees (ons, 2021). Social factors such as enhancement in population will result in increasing students in UWTSD. Technological factors such as usage of VLE of and distance learning through high speed of internet can help to elevate the number of students and success of the project. Environmental factors such as reduction in vestige through paper can be possible in accordance with online learning methods provided by UWTSD. A legal factor noted as data Protection Act can help to protect personal data of students henceforth they can easily share their information with the institute and opt for admission (Layton et al., 2020).
Iron triangle can be conducted for the evaluation of cost, time, quality and scope.  The cost for the overall project can be reflected as almost 8000 GBP. The overall amount has been used for different types of marketing methods required for the project. The scope for the project is to improve the number of students in UWTSD. Time for the completion of the project is almost seven months. The quality of the project can be maintained through the help of the project manager by evaluation and monitoring of the project (Cui et al., 2019). 
Evaluation of the project is possible in accordance with the help of hard and soft outcomes. In accordance with soft outcomes, an elevation in the number of students in UWTSD is possible. However, the hard outcome is that the institute will be required to spend a large amount of financial resources for supporting the project. 
Feedback can be accumulated from the team members as well as the project manager for the improvement of the project in the future (Ritter et al., 2018). Surveys among students can be conducted to identify their requirements and to provide them services in accordance with that. The project findings have reflected that the institute will be capable of enhancing the number of students if they are targeted properly and an internet marketing Method can be adopted. The team performance was cooperative henceforth completion of the project within time has been possible. As a project manager I have been provided with the responsibility of overall monitoring and evaluation of the performance of other team members. Besides that, guiding them for the achievement of the objectives has been reflected in accordance with the responsibility of a project manager. 
Application of the current tools and techniques for the project can be beneficial in accordance with the successof UWTSD.  The organisation will be able to complete its project due to the help of these tools. Competitor analysis, as well as evaluation of opportunity, is required for the organisation can be identified in accordance with the help of project management tools discussed above.  Scrum project management technique can be used as it has the advantage of developing the project overview. Its flexible approach is responsible for easy modifications in the project (Kilgore and Wilson, 2017). However, decision making can be delayed as it depends on the scrum master. Process-based project management can segregate the task and the project manager can identify the completion of tasks individually. 
The project manager can provide feedback to the team for the improvement of performance in accordance with traditional project management (Poster, 2019). However, the overall project depends on small individual teams hence it can become time-consuming. SWOT analysis has the strength of identifying opportunities for the organisation in accordance with project management.An innovative idea can be included in the projects with the help of these opportunities (Smith, 2018).Threats for the organisation of the project in future can be identified through the help of the SWOT tool. Eradication of threats is possible in this situation. On the other hand, the impact of external factors on the project cannot be depicted in accordance with the help of swot tool.  In accordance with the RACI diagram, the accountability and responsibility of the team members during the completion of the project are discussed. 
[bookmark: _Toc75391288]Conclusion
Critical assessment of project management tools and techniques has been possible through the help of the study. SWOT analysis, RACI diagram, stakeholder matrix can be regarded as some of the project management tools that have been applied on UWTSD. Besides that, other project management techniques that have been performed in the organisation can be denoted as scrum, process-based, traditional and critical path project management techniques. The importance of these Tools and techniques on the engagement of stakeholders have been identified and discuss with the help of the study. Methods of engaging stakeholders in the organisation can be depicted in accordance with the completion of the study.
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