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1. Introduction
The aim of this assignment is to identify the different management roles within the construction industry and evaluate how these professionals hold themselves, work together, lead from the top and continue their development throughout their career. In addition, I will evaluate valuate the ethical requirements of professional practice through the codes of practice available and gain an appreciation and understanding of the principles, tools, methods and processes of consultancy and professionalism. 
I will begin the assignment by discussing the importance of professionalism within the industry by researching and reviewing the Grenfell Tower fire and how this was effected by professionals in construction, and finally, how we measure professionalism.
I have also attached two documents to this assignment being a CV and personal development plan for myself for short term and long term goals. I will then move on and give a brief insight to my own career progression and work experience within construction and discuss the importance of understanding organizational behavior, and the benefits this adds to my own personal development.
Moving onto leadership, I will assess the different leadership theories and how these are implemented within the industry, using these from personal experiences in the workplace and how these have effected my learning and leadership skills. I aim to delve into the importance of leadership and give a personal statement about my leadership style and key approaches I aim to take in the future.
Finally, I will provide a personal statement and reflective account on my own teamworking journey throughout my career and evaluate what I bring to a team. To conclude this module, I will look into the learning point gained throughout this academic year.









2. Professionalism & Ethics
[bookmark: _Hlk100401577]Discuss the importance of Professionalism and ethics within decision making in the construction industry. Apply this theory to an incident within the Construction Industry. How can we measure professionalism within the construction industry? 
While professionalism and ethics are often used together in discussion, but in fact, there are differences between the two. The definition of professionalism is “commonly understood as an individual’s adherence to a set of standards, code of conduct or collection of qualities that characterize accepted practice within a particular area of activity.” (University UK 2004) Personally, I see professionalism as holding yourself as an individual at a high quality, such as dress code, vocabulary, behaviour, quality of work, respect and self worth within the industry. This are values I hold for myself within work and try to adhere to these at all times to maintain my professionalism, but these could eb rules within an organisation that you must follow. The article by mind tools state that there are 8 characteristics that can mark you out a professional, these are competency to get the job done well. Knowledge on your role and up do date information which is often specialized. Conscientiousness in terms of reliability and setting your own high standards. Integrity and respect to others within and outside the organisation. Emotional intelligence, which I believe to be incredibly important. There is a time and place to keep your emotions bottled up, and a time express your feelings. Finally, confidence, this reassures others that you are professional and in turn able to influence and lead. 
“At its simplest, ethics is a system of moral principles. They affect how people make decisions and lead their lives. Ethics is concerned with what is good for individuals and society and is also described as moral philosophy.” (BBC - Ethics - Introduction to ethics: Ethics: a general introduction, 2015) Your ethics can be seen as part of your overall profession, abiding by the codes f practice put in place by your organisation, and the values you hold true to yourself. While there are ethical standards as part of Government law, a good company will have the correct morals and ethics, prioritising these as standard, not just in the legal sense.
Both professional and ethical standards can impact on the quality of construction projects and adds that the absence of professionalism and ethics can create an environment where corruption may thrive within the construction industry.
There are several professional bodies within the construction industry, one for each of the specific sectors. These professional bodies ensure all linked/accredited by them maintain high standard of professionals, ethics, training and knowledge. These consist of The Royal Institute of British Architects (RIBA), Chartered Institute of Building (CIOB), The Royal Institute of Chartered Surveyors (RICS), Institute of Civil Engineers (ICE), and finally the Association of Project Management (APM). 
While studying for my Quantity Surveying degree I have done great research into RICS and how to become accredited/chartered, what they do, how they keep such a high standard throughout the profession. The RICS provide incredible amounts of training standards and information regarding Quantity Surveying and as part of the chartership, you must complete written assessment and a professional interview. This gives the professional body peace of mind that you are in fact professional within your role and have the adequate knowledge to succeed within the role. “As a globally recognised professional body, everything we do is designed to effect positive change in the built and natural environments. Through our respected global standards, leading professional progression and our trusted data and insight, we promote and enforce the highest professional standards in the development and management of land, real estate, construction, and infrastructure.” (RICS 2022) 
It can be difficult to measure professionalism in the workplace and that this may marked different dependant on your managers leading style. I believe professionalism is measured by your detailed approach to work, punctuality, honesty, quality of work, time management of task, effective communication, respectfulness, and dress code. In comparison, a lack of professionalism would be measured by the opposite of the items mentioned above, mainly, a disrespectful attitude and unwillingness to work.
Unfortunately within the construction industry is a lot of unethical behaviour, its said that the construction industry is one of the worst for this. We see unethical things in construction often for items such as;
· Unfair tendering
· Bribery
· Cost cutting/quality reducing items
There was a recent case of unethical practices in 2011 where 4 people faced prison time for their fraudulent activity estimated at £250 for the Farrington Station upgrade in the center of London. 2 of these people were senior managers of a very large construction company. The senior manager of the project was receiving payments from others to secure contracts. The British Transport Police stated “a positive influence on the tender process and could undercut bids made by competitors,” (BTP 2017) The party in question received in excess of £140,000 to secure these contracts, while more money was made on behalf of the 4 involved for falsifying timesheets for operatives on site, who were never there. The Builidng.com journal by Louise Dransfield confirmed that the original contract was estimated at £2.1 but rose to £5.2 following the fraud, deception, and money laundering.
In 2017, there was a horrendous incident in London, where 72 people lost their lives through unethical practices in Construction. Grenfell tower was a 24 storey block of flats in the London area that set alight in June 2017. Amazingly, this type of cladding was consistently tested for 12 years prior to the Grenfell disaster, to which is failed fire testing multiple times. An ethical and professional company would have known this and made alternative plans. This has been a case throughout the industry, and since Grenfell, all companies have had to go back and retrospectively alter the cladding to make it safe, resulting in millions of pounds of loss. But from an ethical standpoint, safety should always come before profit. In addition, this cladding did not even meet building standard in England at the time of its construction, only products with a rating of B in the European fire test can be used on tall buildings above 18m. The Reynobond cladding used on the Grenfell tower was class E falling for short of the required standard.

3. Professional Development
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Personal Statement
I am a very motivated and hardworking person who is looking for a future career in the construction industry. I enjoy all practical aspects of working and I am keen to develop and broaden my knowledge. I am a fluent Welsh speaker who attended Ysgol Gyfun Ystayfera. Receiving respectable grades in Math and Science. 
I am looking for a future in the construction industry because I find the methods, costs and equipment used in day to day construction very interesting. I also feel my part time job with my father as a laborer really sparked my passion. I believe the construction industry to be a vital in the nation’s economy, and something that each person relies on, which is why I’m inspired to go further in the industry.
I am currently employed by Bellway Homes Wales, and have been with the company for 5 years. I am employed as a Quantity Surveyor and have worked alongside the senior buyers and surveyors very closely. I help my colleagues and supervisors in various areas with various tasks to ensure we make our deadlines. I feel this has further helped me develop my confidence and knowledge within the field of work.
I feel I am a very focused in all areas, not only work but hobbies also. I am highly interested in rugby. I feel that the passion and dedication I give to the game reflects my abilities as a reliable hardworking trustworthy person and will embrace the role of leadership towards the success for the team.
Education
2015 | GCSE’S
Double Science 	B
Geography 		D
Welsh Literature	E
Welsh Language 	C
Mathematics 		B
English Language 	B
English Literature	C
Design & Technology	D
PE			B

I attended Neath College for 2 years from 2017-2018 completing my level 3 in construction management, achieving a Distinction. And am currently in my final year of my HND in UWTSD Swansea. I plan to continue my education at Swansea University to achieve the Degree to assist in my aspirations to achieve a management role in Quantity Surveying in the future.
Experience
January 2022| Present Quantity Surveying
Bellway Homes Wales Ltd | Building One, Eastern Business Park, St. Mellons, Cardiff, CF3 5EA
Key results;
· Increased responsibility of 3 developments.
· Initiating cost saving exercises and implementing throughout the region
· Introducing new processes for waste management on site to achieve a more sustainable project
· Sub-Contract account management and payment processing
· Attending further meetings
· Contractual issues and management
· Taking over sites from previous employees and dealing with historical cost discrepancies and disputes
· Site ticks and self-billing to evaluate all works to date on a plot by plot basis
· Cost feasibility studies for future developments
April 2021 | January 2022 Assistant Quantity Surveying
Bellway Homes Wales Ltd | Building One, Eastern Business Park, St. Mellons, Cardiff, CF3 5EA
Key results;
· Continued responsibility of the day to day Surveying of 2 sites, one of 368 plots and the other of 144. Ensuring that CVR, payments, handovers and CML’s are all reached in the required deadlines.
· Solely completed quarterly CVR on sites reviewing all costs, allocating against budget, and presenting any profit/losses in meetings.
· Procurement of a site from acquisition viability, including tendering, comparisons.
· Collating sets of tender clarifications, inclusions/exclusions for every trade to ensure all relevant aspects are included within the relevant packages.
· Negotiating price increases following expiry of fixed price period
· Producing contract documents to form parts of Sub-Contract Orders
· Using of inside excel to run Group issued reports for waste management, insurance/SSIP schemes, CVR’s.
· Developing new procedures used within the company for requesting agency labour on site, managing said operatives and paying the appropriate agency.

August 17 | Present Commercial Apprentice
Bellway Homes Wales Ltd | Building One, Eastern Business Park, St. Mellons, Cardiff, CF3 5EA
[bookmark: _Hlk1066867]Key results;
· Learnt & demonstrated how to do a take-off.
· Create excel based spreadsheets for payments, plot schedules, including all formulas.
· Understand scaled drawings and be able to read off them.
· Communication skills by getting to know the contractors and other departments within the company.
· The responsibility of being the surveyor of my own site, with 88 properties. And the time keeping skills to reach each deadline, of CML’s, payments, handovers.
· Developing my knowledge of the materials, processes and step by step construction of a building.
· Broaden my computer skills by completing sub-contractor payments for various sites.
· Understanding programs of works.
April 15 | July 17 Laborer 
Briton Ferry Construction  | 
Key results;
· Build communication skills with how to deal with customers.
· Learnt essential time keeping skills to complete jobs on time to a high standard.
· Demonstrate resilience and ability to learn new skills such as rebo-laying flooring, shuttering for concrte pours and erecting stud walling.
· Significantly improved team working skills while working alongside different trades. 
· Increased knowledge on the construction industry and how trades coincide to achieve a high standard finish in a property.

Summer 2016 | Waiter/Kitchen Assistant
Crown and Spectre | Cadaxton
Duties include;
· Plate and serve food to a high standard for customer satisfaction.
· Regularly complemented on the standard of service provided.
· Clean the kitchen following the end of shift, enabling me to improve on my communication and organizational skills with other staff members.
· Prepare food with other colleagues improving my team working skills.
Skills
Problem solving and numeracy skills from studying math at A/S level
Accomplished communication skills from playing numerous team sports
Flexibility, while maintaining enthusiasm and commitment to each situation
Advanced time keeping skills from my part time job at Briton Ferry Construction 
Excellent team working ability from playing rugby
Able to create and manage excel documents for duration of contracts
Understanding of trade inclusions/exclusions
I am a fluent speaker of the Welsh language. This has really helped extend my communication skills due to being able to discuss with a wider range of people.
Analyzing costs on sites, understanding the reasoning, and allocating against budget
Knowledge on the construction industry and how processes come together to give a finished product

Hobbies & Interests
I am a very keen sportsman playing rugby for my local team. I have played numerous sports from a young age and this has enabled me to travel to Australia to play. I enjoy watching the Welsh rugby regions and Championships teams and follow the Welsh team avidly. I have recently began a new sport, and found a new passion for Golf which has certainly bettered my problem solving and flexibility. I have also found this a great way to meet new people and improve communications as golf is a sport played by people of many background and all ages. I have found the construction industry very fond of the sport and have been fortunate to go to many course around England and Wales playing on behalf of the company and broadened my network.
I have had the pleasure of working as a laborer for Briton Ferry Construction. I worked alongside many trades, triggering my passion for.  I am very keen in maths and physics which I believe links closely with the managerial side of construction.

Objectives

	Long Term (3 years +)

	Objective
	Description

	1


	Continue my professional development within the industry in hopes of reaching Senior Quantity Surveyor or possibly a Management role

	2

	RICS/CABE/CIOB Accredited professional

	3


	




	Medium Term (1-3 years)

	Objective
	Description

	1


	Complete my degree in Quantity Surveying in hopes of a promotion from Assistant to Quantity Surveyor

	2


	Gain further knowledge on the industry, experience as a Quantity Surveyor and learn how each department work together from Land to Customer Care. Particularly spending some time Estimating

	3


	Solely complete a site from tender stage to completion 




	Short Term (12 months)

	Objective
	Description

	1


	Pass my HND with respectable marks to ensure I have an opportunity to go on and complete the full degree in the future.

	2


	Further understanding of the new COINS System, familiarising myself with COINS Valuations and the step by step procedures to use the system efficiently for all aspects of the job. Raising payment, revising orders, updating budgets, loading items into COINS.

	3


	Understand and accept that lack of experience will result in mistakes. Do not let one mistake outdo the several successful tasks in a day. Prone to dwelling on mistakes.

	4

	Increasing internal & external relationships & conversations.




	Objective
	Time Frame
	Activity
	Success measures
	Current status
	Support required
	Progress

	Pass HND with respectable marks to ensure I have the opportunity to complete the full
Degree

	Jul 22
	Complete HND
	HND Certificates, and implement the learning from university into day to day activities
	Ongoing
	No support required for this, continue to optimise my day release to complete work
	

	Further understanding of the COINS System

	Nov 22
	Ongoing use of COINS
	Be able to use the system solely without major assistance
	Ongoing
	No additional support required
	

	Complete my degree in Quantity Surveying in hope of a promotion to Quantity Surveyor



	Nov 24
	Degree course.
	Graduation from UWTSD, and implement the learning from university into day to day activities
	Not started

	Bellway to grant me further day release for 2 years to complete degree and continue to provide help on any day to day activities that trouble me


	

	Gain further knowledge on the industry and the links between departments from Land to Customer Care

	Nov 24
	Interaction with Technical Team as part of new development teams structure.

	Greater understanding of site development process by earlier involvement 
	Not started
	Dev Coordinator 
Dev Manager
Tech Director
	

	Complete a site solely from tender stage to completion

	Nov 24
	Site tendering – full site.
	Completion of procurement for a full site.
	Not started.
	Managing Surveyor.
	

	RICS/CABE/CIOB Accredited professional

	3+ years
	RICS / CIOB accreditation.
	Achieving said accreditation.
	Not started
	No assistance required to date, goal once a qualified QS
	

	
Involvement in Estimating process.

	Nov 24
	RS to investigate opportunities.
	
	
	
	

	Improve internal & external relationships – greater interaction.


	Nov 22
	Increase number of phone calls made instead of sending emails.
	Revised SWOT to be completed in 12 months time.
	Started.
	None. 
	





Summary of career to date;

I have worked within construction for 7 years, and I have been very fortunate to have a full family within the industry, from tradesman, to professional roles and business owners, therefore I have grown up seeing construction and have always had a huge interested. I began my career working for my fathers small construction company as a labourer, where I shadowed as many trades as possible in the space of 18 months to gain knowledge on construction as a whole and understand how each trade work together as a team from pre construction to completion. Within the council contracts the company had obtained, full refurbs were often the work we completed, therefore I could stay on one project from start to finish and have a good idea of the work and how each stage would be completed and assist with each task until handover. I then began to go into the office more to assist with pricing up work, scheduling materials, reviewing our accounts etc and decided I was best suited to this sort of role and looked to complete my level 3 in the hopes of becoming a Quantity Surveyor. 

I was accepted in Neath College to complete my level 3 in Construction Management part time, and from there obtained a role as Commercial Apprentice with Bellway Homes Wales in Cardiff. I have been with the organization for 5 years now and worked my way up the corporate ladder from Commercial Apprentice to Quantity Surveyor.
I began my time in Bellway Homes working closely alongside the Buyers, where I gained knowledge on the material aspects of construction, and began by doing take offs, interacting with suppliers, scheduling materials, agreeing costs and raising purchase orders accordingly. Through this, my communications and numeracy skills increased, and began to learn more on the industry, and the Commercial aspects of construction. 

After 18 months in the Buying Department, I moved over to Surveying where I worked closely with the Quantity Surveyors raising Sub-Contractor payments, revieing tenders, creating cost comparisons, and assisted with the day to day Surveying obligations on sites. I instantly fell in love with the role and done everything I could to accelerate my learning to become the sole Surveyor of a site, which was in 2019. Since then, I have been promoted to Assistant Quantity Surveyor in 2021, and under 12 months after that in 2022 I was given the privilege of being promoted to Quantity Surveyor responsible of 3 sites in Gloucester and Monmouth. My role now consists of additional items such as quarterly CVR’s reviewing and analyzing all the cost movements in the period and reporting these items to the Directors and our Head Office in Newcastle. In recent months we have moved over to self-billing payments for Sub-Contractors which now means I’ve improved my knowledge on the build stages of a construction project as we now solely ‘tick’ these and approve for payment based on our experience of stages being complete to the relevant standards. My aim is to continue on this upward trajectory and continue my climb up the corporate ladder to be Senior Quantity Surveyor following my Degree, with hopes of then taking on a management role in the future.

[bookmark: _Hlk100401983]Discuss the importance of understanding organizational behaviour and the benefits this would add to your personal development. 

“Organizational behavior is the academic study of how people interact within groups. The principles of the study of organizational behavior are applied primarily in attempts to make businesses operate more effectively.” (2022) Ultimately, organisational behaviour is the structure, accountability and defined work structure within a team to allow members of said team to understand their role and responsibility within the organization.  The need of studying organisational behaviour comes into force when there is a need for an improvement in performance, efficiency and outcome. The importance of organizational behaviour is not only the performance, efficiency and outcome, but also the smooth functioning of day to day activities within the company.

The construction industry is quite complex and can be various people and personalities all working together as one large team from planning to post completion to deliver a sustainable and detailed project. You have so many different styles of leadership all trying to intertwine together to deliver the project and it can be extremely difficult to ensure all of this goes smoothly. Although, this can cause issues when managers wish to employ based on specific needs of the company, as well as those that are relevant to new project structures. Why is organizational behaviour important in construction?

1. Effective decision making

When you have a well organized structure in the workplace, taking into account organisational behaviour, it means that all members of a team understand their role and what they need to do to be successful and achieve the required results. The manager of the team can then make decisions easily, knowing how their workforce reacts and their individual strengths and weaknesses. Not only the above, but managers can assign tasks based on their individuals competency and skills. Once the manager understand the organisational behaviour within the team, he can delegate tasks and make decisions far easier and more efficiently.

2. The understanding of people and their skills

Understanding organisational behaviour in essence is understanding the people within your team. Understanding different peoples work style, how they like to be managed, their personality, advantages and disadvantages gives a great help overall to that team. Managing them subtle differences between team members can make their participation far better. Not only does understanding people and their skills help the team, it also allows the managers to assess and track progression through tasks and reward accordingly.

3. Navigating workplace conflicts

Workplace conflict is something that no organisation wants to deal with, but its an unfortunate part of work that can sometimes be unavoidable with clashing of personalities or unclear objectives and goals for people in a team. In an ideal world, everyone within an organisation will get along, trust each other, and enjoy working with one another. When workplace conflict arises, it must be dealt with urgently to get back to the smooth performance of the team. It’s important to focus on the issue, and not the people that have caused the conflict. If you solve the problem first, there will be no need to have a difficult conversation with an individual. Saying this, if the conflict arises consistently from one member of the team, then it may be time to look elsewhere and strengthen your team full of people with the same goals. Constant communication is key to mitigate the reason for workplace conflict, if everyone is clear for their roles, objectives and all coincide within the team efficiently, the cause for conflict will be reduced.









4. Improved performance

Through good management and understanding your team you may improve their experience within the workplace, by motivation, job satisfaction and engagement. Improved performance can be achieved in the recruitment of employees to match the organizational culture and goals for the future. Not only through understanding your employees and their involvement in the team, but also providing everyone with the adequate tools and training can improve employees performance. Modern tools ensure that employees have the most up to date systems to complete their role sot the best of their ability without any delays. And training will guarantee everyone understands what is expected of them and given all the information and knowledge needed to succeed in the organization. Taking all of the above into consideration would ensure improved performance within the workplace.

5. Healthy work environment

Team members all working side by side delivering a project advocates a healthy work environment providing they are all working towards a common goal. Where each member of a team understand each other, how they work, trust each other, and enjoy working with each other will enable a healthy work environment. A healthy work environment makes will improve the productivity and I believe it would reduce costs in some aspects such as employees will enjoy going to work, and possibly not look to move on for an increased pay. Mutual respect across departments and levels constitutes an effective organizational behavior strategy. You can achieve a healthy work environment by giving employees a voice within the company and allow them to be part of decision making and have regular meeting for their personal development, and give them the chance to express any concerns they may have or strategies to improve the organization.


4. Leadership

[bookmark: _Hlk100402014]Why is it important for you to understand Leadership theories. Discuss the various leadership styles and where possible, discuss an experience you have witnessed 
I believe it is very important to understand the different leadership styles and how they can be implemented into different teams and personnel. Having this understanding can help others and yourself be a better leader. It also allows you to sit back and self-reflect on what type of leader you want to be. Finally, it ensures you can review and identify where and when they need to adapt their style based on the team they are leading.
Understanding how your manager works not only gives you flexibility within your working environment but it also gives you the ability to go away and adapt to other managers and leadership styles. When you understand how a manager works, you can work around their requirements, you know what is needed of you and when it needs to be completed. In addition, adapting to different leadership styles is incredibly important, in a professional career, its not often you have the same manager twice, therefore it is essential you are able to adapt to the different leadership styles. As mentioned, ‘no size fits all’, and you must be able to adapt to your new environment in a new company. Secondly, when you shadow many different types of leaders and their styles you learn to take the advantages of all theirs and take this into your own approach. I believe that the best managers are that of an age that they have experienced all these different types and updated this to their own. I have witnessed the best leadership and professionalism to date recently that I must implement  into my own style, where I have seen a manager of mine take a tricky situation and hold himself so professionally it was implausible. It was an argumentative encounter, but he did not raise his voice, use unsavory words, he simply asserted his authority and used a serious yet calm tone that everyone understood.
Understanding your style and learning how to adjust based on circumstance will yield the following additional benefits:
· Increase employee engagement 
· Improve communication; teamwork, and collaboration
· Better personal and team effectiveness
· Better equip you to develop others
As I have been at one company for all of my professional career, I have not experienced different leaders from a Quantity Surveying perspective, but I have observed the different leaders of departments within the company.  I have noticed that leaders that simply adopt one technique are not as successful as those that adapt to their environment. Where one leader simply delegates all his work to the below and does not participate in anything, it can often be seen as laziness, as he completes no work himself. Others unfortunately take on too much work themselves and do not give the opportunity for others below them to show their value to the team.
Authoritarian Leadership - allow a leader to impose expectations and define outcomes.
Participative Leadership - The essence is to involve team members in the decision making process
Delegative Leadership - focuses on delegating initiative to team members
Transactional Leadership - use "transactions" between a leader and his or her followers - rewards, punishments, and other exchanges - to get the job done.
Transformational Leadership – The leader inspires his or her followers with a vision and then encourages and empowers them to achieve it.






(The 5 Leadership Styles you can use & How to implement each in 2022, 2022)
	Leadership Style
	Advantages
	Disadvantages

	Authoritarian Leadership
	Chain of command can be clearly emphasized.
Mistakes in the implementation of plans can be reduced.
Using authoritarian leadership style creates consistent results.
	It kills employee creativity and innovation.
It reduces group synergy & collaboration.
Group input is reduced dramatically.

	Participative Leadership
	It increases employee motivation and job satisfaction.
It encourages use of employee creativity.
A participative leadership style helps in the creation of a strong team.
	Decision-making processes become time-consuming.
Leaders have a high probability of being apologetic to employees.

Poor decisions can be made if the employees are unskilled.

	Delegative Leadership
	Experienced employees can take advantage of their competence and experience.
Innovation & creativity is highly valued.
	Command responsibility is not properly defined.
Delegative leadership creates difficulty in adapting to change.

	Transactional Leadership
	Employee motivation and productivity is increased.
It creates a system that is easy to implement for leaders and easy to follow by employees.
Employees can choose reward systems.
	Innovation & creativity is minimized.
Empathy is not valued.
Transactional leadership creates more followers than leaders among employees.

	Transformational Leadership
	It uses motivation and inspiration to gain the support of employees.
It is not a coercive approach to leadership.
It places high value on relationships.
	Leaders can deceive employees.
Consistent motivation and constant feedback may be required.
Tasks can’t be pushed through without the agreement of employees.




Write a personal statement about your own leadership style, philosophy and key approaches 

I think is it essential that you understand your workforce individually, as people like different types of leaders, and it can help if you lead and manage personnel in different ways. Personally, I don’t believe a good leader can take one of the styles above and be successful, one size does not fit all. My leadership style is a combination of all 5 styles mentioned above, and I think it is important to have this blend, and lead different situations with a certain approach for an effective outcome. 

Firstly, I am a participating leader, as I would not ask someone to do something that I would not do myself. And I think showing you are willing to do to the work yourself and contribute to the team gives everyone involved that added motivation to do more, and help create that strong bond between the chain of command in the team. In comparison, I also feel delegating work to others a good style, it allows members of the team to be creative with this work and complete as they see fit, and prove their competence and value. In addition, this allows you to sit back and review your team as a whole and see how others are working together when you are not there.

Finally, an authoritarian leader has its place and is shows a strong order of command and I believe you must have respect as a leader of a team. This allows urgent and efficient decision making as you are taking full control and responsibility, though due to this there is little room for mistakes.

I believe that micromanaging your team can be extremely toxic. While I understand that you need to oversee your team and ensure things are being done correct, this approach does not allow for members of the team to be creative and express themselves in their work. In addition, when you micromanage someone, it is easy to get too focused on others and not play your own part within the team. Finally, I believe that competent members of the team must be allowed to go away and complete work themselves, if they make a mistake, they can take their medicine, reevaluate, and make any of the necessary adjustments to their work.

Personally I believe that leadership styles also have a key part of the learning as and I learn best through different approaches for different items and I tend to change things up to keep it fresh in my mind. Predominantly, I learn best visually and kinesthetically, being shown what to do at first, then going away and physically completing tasks solely. Repetition is key in my learning and I need to complete tasks several times in a short space of time to ensure it is imbedded in my mind for the future. 

Within Quantity Surveying, it is always quite a structured approach, and understanding the step by step guide from start to completion on items within the workplace is essential. We are often given ‘quick cards’ in work, that outline step by step processes for any new initiatives rolled out across the group, which can be printed and observed while completing tasks. This is always very helpful when learning and can always be reviewed when completing items in future.

My worst learning technique would be verbal, as I do not have the best memory, as such, verbal instructions can be easily forgotten and when it comes to completing the task later that day, it can be difficult to remember everything that needs to be done. If verbal instructions are given it is essential that I make notes and have it written in front of me or assistance when completing the task to be able to show me some things that may have been forgotten. But strangely, I tend to learn music quite easily, therefore if instructions were given by a song or acronyms, this may improve this learning method, although you do not see that within the workplace often. 

5. Teamwork

What do I bring to a team? I have played many sports in my life, the majority being part of a team, so I feel I have good communication and social skills to be able to work in a team effectively. Also, being bi-lingual speaking both English and Welsh, I am able to communicate with a wider variety of people which helps in the workplace. Of an office of 50 people, I am currently the only Welsh speaker, therefore if there is a situation of Welsh speaking to customers/contractors etc I am first in line. I am a very hardworking individual and always willing to put in the hours to get a task done, and I am always at hand to help other members of the team should they need it to assist with their work. This stems from a determined work ethic, and refusal to fail or not meet deadlines. I have always taken a methodical approach to all tasks to ensure I have completed everything needed of me, and I think my approach to this helps others do similar, meaning the team as a whole complete tasks on time to the required standard. Often to my detriment, I am very detailed and precise in the workplace, and I will not accept handing work to my Directors that is not far from perfect. Saying this, it does give me an advantage as the management team know I will not submit things for the sake of it to meet deadlines. In addition to the above, I pride myself on my honesty within any part of my life, and I believe this helps in the workplace. If I am not going to complete a s task, I will hold my hands up, admit my mistakes, and work harder to get the work done. Similarly with mistakes, which we all make, admit fault, and resolve my issues in the appropriate time scales. I am flexible, and happy to alter my job role should this be more efficient for the business. I am always ready to learn and improve as a professional as I am ambitious to further myself within the industry. Finally, I am a dependable character within a team, if I am given tasks I will ensure to complete when needed, to a high, detailed standard. I believe my experience also enhances my team working, as I am competent within my role and can solely complete tasks given to me.

6. Conclusion

This module has made me re-evaluate myself as a current professional within the construction industry and reflect on some items I do on a day to day basis and how I can improve going forward. I have also reflected and learned the following;

· The importance of professionalism in Construction and how I can conduct myself daily to ensure I am professional in my approach to Quantity Surveying
· Reflect on my own personal ethics and how I make decisions
· Evaluate how I wish to proceed with my professional development an dhow I can achieve those goals in the near future. This also brought on a conversation with my Director in work to ensure that these goals can be met and I have a development plan on file in the workplace to achieve.
· The different leadership types, how these are advantageous in the workplace.
· What type of leader am I currently, what can I improve on and how do I go forward?
· The importance of teamwork in the workplace.
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