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Executive Summary


    The report mainly depicts the importance of strong leadership and management within NHS. The findings indicate that leadership is mainly concerned with setting appropriate direction, creating an inspiring vision, and prioritizing employee development for future success.  On the contrary side, Management involves adequate financial planning and resource allocation to accomplish the desired goal. It has been identified that NHS has adopted a transformational leadership model to inspire an innovative mindset and positive attitude among staff members. It has been identified that Amanda Pritchard serves herself as an inspiring and result-oriented leader to achieve remarkable results. It also outlines personal reflection based on personal leadership skills and abilities. It also highlights certain initiatives taken by NHS to manage a diverse workforce during COVID 19.
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    This report is subdivided into three sections to analyze the impact of leadership within NHS. The first section highlights the significance of task and people-oriented leadership along with merits as well as demerits. The second section also illustrates different leadership styles applicable to NHS. It also depicts different leadership challenges faced by NHS during a pandemic. The third section mainly depicts critical reflection based on personal leadership skills.



[bookmark: _Toc100020822]Company Overview


    NHS is the oldest healthcare provider worldwide that offers a wide range of medical services such as optician, dental care, mental wellbeing, and other emergency services to customers (NHS, 2022). Since 1948, The company has expanded its healthcare services in more than 100 countries. The company has recruited 1.4 billion workforces along with highly qualified clinical staff and doctors. The annual turnover of NHS is around 1 billion.















[bookmark: _Toc100020823]Leadership challenges by NHS


Leadership and Management
    Leadership: It is defined as the individual capacity to lead a diverse workforce during adverse situations and motivate them to pursue perfection. Strong leaders aim to create an inspiring and passionate workforce for achieving business objectives. For example,  Amanda Pritchard emerges as an inspiring leader among employees (NHS, 2022). Being a successful leader, Amanda has possessed strong leadership qualities such as a higher sense of humor, determination, and passion to accomplish business objectives.  Thus, Strong leaders are capable enough to convert action plans into realistic visions.
    However, Leaders are deeply affected by certain external forces such as economic recession, labor shortage, and higher unemployment rates that affect business efficiency (Aboramadan et al., 2021). During this pandemic, Amanda Pritchard has experienced several leadership challenges such as poor safety measures and managing labor shortages amid the pandemic.          However, Amanda proved to be an inspiring leader for staff members due to its attractive remuneration schemes and training sessions. Thus, Leadership plays a very important role in creating an inspiring and dedicated workforce.
    Manager: It is someone who takes responsibility for resource allocation, handling production schedules, and managing quality standards (NHS, 2022). For instance, NHS has recruited a well-qualified management team including clinical staff, finance, and project manager that handles day-to-day healthcare operations. The NHS management team is highly committed to delivering high-quality patient care service. At present, NHS has employed 78 dedicated managers that handle different administrative functions such as recording hospital payments and maintaining patient records on a timely basis. These managers often perform certain quality checks to identify improvement areas and supply adequate information to auditors regarding business progress.  Thus, Managers plays a vital role in the successful expansion of new business plan.     Unlike leaders, managers heavily focus on financial planning, resource allocation, and task delegation to improve business efficiency (Bulturbayevich et al., 2021). During this pandemic, NHS managers have collaborated with clinicians to improve the patient experience.
    

Effective leadership style
    NHS has mainly adopted the transformational leadership model to create inspiring change in employees' behavior and perceptions (Gransberry, 2021).  The company has built a strong leadership model based upon certain values such as integrity, accountability, and inspiring innovation.  During this pandemic, NHS has created a strong family-oriented environment for staff members by introducing flexible working plans and permanent hybrid working practices to increase employee engagement (Unison,2022). During this pandemic, The company has made certain changes in its leadership team by appointing Amanda Pritchard as the first female chief executive in the healthcare services.  This transformational change has helped NHS to gain in-depth knowledge about new healthcare trends and improve patient experience (Psc.uk,2022).          These changes have helped NHS to introduce new management training sessions and competitive benefits packages for staff members. Moreover, NHS has built inclusive learning culture for staff members through their interactive training initiatives and reward packages.
    Apart from this, The company offers exceptional training and educational courses to employees based on different topics such as accounting, medicine, and health care management.     During this pandemic, The company has provided a professional technical certificate to employees.  This has actually helped NHS to build a dedicated and compassionate workforce in the post-pandemic situation. Moreover, NHS has also taken advantage of the Lifetime Skill Guarantee scheme to promote professional development among employees. Moreover, the healthcare provider also provides free healthcare courses to anticipate the personal and developmental needs of employees.
    However, NHS has also faced immense leadership crisis during COVID due to the immense shortage of healthcare workers and immense growth of the ageing population (Gransberry, 2021). With immense staff shortages, The company has faced several difficulties at managing waiting lists. Despite facing several leadership challenges, NHS was quite successful at creating excellent healthcare culture for staff members (Psc.uk,2022). The company has also created a new staff development policy where workers can take active participation in different learning activities such as e-learning courses, career webinars, and conferences to collaborate with professional consultants. Thus, Transformational leadership has helped NHS to create an inspiring and fun-loving environment for staff members.
    During this pandemic, NHS has also initiated a new campaign on their social media platform named #InnovateNHS to motivate employees to share their lockdown experiences and creative ideas with senior supervisors (Unison,2022). Such initiatives mainly motivate staff members to drive meaningful changes in healthcare operations.  Thus, Transformational leadership is the ultimate key driver for the long-term success of NHS.

Leadership Skills
    As per Great man theory, Leaders are born with exceptional traits and talents that drive business growth. In short, Leaders are the real hero that tackles excessive competition and handle adverse situations in a calm manner (Lo et al.,2018). Amanda Pritchard is one such appropriate example for NHS. Since its beginning,  Amanda has always focused upon people-centered leadership to achieve success on an international scale. She is well-equipped with exceptional qualities such as intense passion, team-oriented behavior, and a calm mindset that has contributed towards the immense success of NHS. During this pandemic, Amanda Pritchard has given the topmost priority to employee wellbeing and taken adequate action to reduce health inequalities. Amid facing immense labor shortages, Amanda has served as the biggest supporter for NHS due to its strong negotiation skills and adequate planning. During this pandemic, Amanda Pritchard has launched a long-term improvement plan to promote employee wellbeing and tackle waiting lists. She has always encouraged team members to focus on new ways to deal with stressful situations.  During this pandemic, Amanda has also shown immense gratitude and appreciation for NHS workers for handling more than 400,000 COVID patients effectively (Gransberry, 2021).  This recognition usually motivates staff members to perform well and achieve high-performance standards. Moreover, Amanda often provides valuable tips to workers to start their new ventures and maintain a positive mindset in stressful situations. In this way,     Employees are highly motivated to deliver better healthcare services to patients (Till et al.,2020).     On the other side, Amanda Pritchard has more than 25 years of experience in the healthcare industry which is quite beneficial for the NHS healthcare system.  During this pandemic, Amanda Pritchard has also launched an annual recruitment drive for 1.3 million people in different managerial roles such as radiography, nursing, and podiatry.
In this way, Employees have a greater opportunity to explore new placement opportunities in the healthcare sector (Lo et al.,2018). Moreover, Amanda Pritchard has also joined the meeting with mental health professionals to conduct a successful vaccination program for staff members. With strong leadership traits, NHS was quite successful at building a flexible and innovative working environment for staff members.

Leadership Style during COVID and emergencies
    The global financial crisis has brought several challenges for NHS such as rising waiting lists, poor staff wellbeing, rising health inequalities, and rapid decline in public health funding (STANSFIELD and GILROY,2022). At this point, NHS has faced an immense shortage in their nursing roles due to strict quarantine measures. The company has faced an immense shortage of 93,000 workers to manage its day-to-day operations.  Amid such a staffing crisis, The company has also received immense criticism from employees over lengthy working shifts. With such staff shortages, The company has also faced several difficulties in managing waiting lists. The waiting list has been increased by around 9 million. The company often requires 50,000 nurses to cope with staffing shortages. On the other side, NHS has faced several financial issues due to a lack of adequate healthcare funds (Lo et al.,2018). At such point, The company often requires 5.9 billion in healthcare funding to tackle staffing issues.
    In such cases, The company often requires a strong and determined leader like Amanda Pritchard to handle such a financial crisis. She has completely transformed the entire NHS scenario through its wellbeing initiatives and annual recruitment drive (Anandaciua et al.,2018).  She has taken an immense pledge to prioritize employee wellbeing. Moreover, She has mainly introduced a new 4 hr standard plan to promote employee welfare and tackle waiting lists.      Moreover, Amanda Pritchard has also collaborated with other healthcare professionals to introduce new 350 job roles for workers in different areas such as radiographers, podiatrists, and orthoptists.  This has helped NHS to create a rewarding and excellent career journey for staff members.  Moreover, NHS has also launched a new recruitment campaign named " We are NHS" to hire highly qualified nurses. With this campaign, The company has also provided €5,000 annual payments to candidates pursuing a nursing degree. In this way, NHS has a wider opportunity to build an excellent and dedicated healthcare workforce in the post-pandemic scenario. Moreover, NHS has also introduced free healthcare learning courses to promote employees' welfare (STANSFIELD and GILROY,2022). 
    Through these courses, Workers have a greater opportunity to gain in-depth knowledge about different healthcare fields such as language therapy, mental health, and pediatricians.
    Apart from this, NHS has introduced a new flexible working contract to promote greater flexibility and perfect work/life balance among staff members.  During this pandemic, Poor work/life balance is the major issue for healthcare workers.  Thus, NHS has collaborated with health unions to promote new flexible measures among staff members. In this way, NHS workers may be able to spend quality time with staff members and pursue new career opportunities (Lo et al.,2018). Through flexible working contracts, NHS was able to deal with chronic staff shortages and attract new talent.  Moreover, the company has also signed joint partnerships with different associations such as the College of Podiatry, Federation of Clinical Scientists, and Occupational     Therapists to promote financial and mental wellbeing among employees (Anandaciua et al.,2018).
    NHS has also introduced new People Promise Plan to promote mental wellbeing and flexible working arrangements among staff members.  Moreover, The company has also recruited NHS staff Council to become responsible and modern employer among customers. Moreover, The company has also created separate mental and wellbeing hubs to ensure employee safety. These wellbeing hubs help employees to handle work-related stress effectively. The company has also invested sufficient money in its training programs and diversity initiatives to build a diverse and inclusive workforce. Moreover, The company has also introduced several wellbeing initiatives such as wellbeing portals, bike to cycle schemes, and on-site vaccination testing to promote a healthy lifestyle among staff members. The company has also introduced a new wellbeing portal named "Live Well" where colleagues can access healthy tips on mental wellbeing, healthy weight, and engaging themselves in mindfulness sessions. These initiatives have helped NHS to build a diverse and family-oriented culture for staff members.
    These initiatives have helped NHS to focus upon healthcare priorities and increase employee engagement. Moreover, The company has also introduced digital weight management programs to encourage employees to stay healthy and active (Anandaciua et al.,2018). During this pandemic, NHS has also made substantial investments in 23 innovative projects to promote innovation, creativity, and transformational change among staff members.  In 2020, The company has introduced a new program named "Innovating for Improvement" to promote mental wellbeing among employees.

Ethical Leadership
    It is the ability to exhibit greater morality, integrity, and accountability among others (Lo et al.,2018). An ethical leader always encourages staff members to become more accountable and honest towards their work.  Strong ethical Leadership is widely associated with certain principles such as emotional well-being, Job loyalty, and greater equality.  Over the past few years, NHS has focuses upon an ethical leadership framework to build a fair and transparent culture for staff members (Kirchner et al.,2021).  During this pandemic,  The company has also launched a new Ethical Mentoring program to educate employees about psychological safety and business ethics.     Through this program, NHS leaders offer proper guidance to employees to make tough decisions and report ethical incidents. In this way, NHS can take strict action against ethical issues and avoid blame game culture (Graham and Woodhead,2021). Moreover, The company has also introduced a new ethical workshop named "Supporting You Through Winter" to educate employees about different themes such as economic recovery, cultural change, and integration.     In this way, NHS was able to promote greater energy and enthusiasm among staff members.
    Moreover, Ethical leadership plays a crucial role in promoting emotional and mental wellbeing among staff members (Anandaciua et al.,2018). For instance, NHS has also introduced wellbeing blogs based on different topics such as compassion, mindfulness, and dealing with financial uncertainty. This ultimately helps NHS to become a responsible and inclusive employer among staff members. Moreover, The company also conducts 1-hour wellbeing workshops to educate employees about different topics such as resilience, self-care & compassion. These wellbeing workshops mainly help NHS workers to cope with challenging environments (STANSFIELD and GILROY,2022). Thus, Ethical leadership mainly helps NHS to create long-term value for stakeholders and avoid uninterrupted financial scandals.







[bookmark: _Toc100020824]Reflection


I was mainly assigned as an proxy team leader at my workplace. The above leadership experience has helped me to develop strong interpersonal and time management skills. I have used Gibbs's reflection cycle to showcase my leadership experience in my personal life. Some of them are described below:
Description: I was mainly assigned as an proxy team leader at my workplace. During this experience, I have mainly focused upon a transformational leadership style to motivate team members towards project deadlines (Graham and Woodhead,2021). As an effective leader, I have also carried out a separate follow-up plan to educate teammates regarding tentative project schedules and weekly team meetings. I have also showcased strong communication skills by asking positive suggestions from teammates regarding different topics such as mental wellbeing, stress management, and regular sleep patterns. With this feedback, I was able to expand my knowledge regarding the people I work with.
Feelings: Earlier, I was quite resistant and shy of participating in a diverse group due to different personalities. With changing times, I was able to build a friendly rapport with team members through interactive group discussions and funny activity sessions outside of working program. This has helped me to acknowledge others' capabilities and strengths.
This leadership experience has helped me to set realistic working parameters for project completion. For instance, I have created a separate to-do list to check whether team members have completed their daily tasks or not. Moreover, I have also completed an internal self-assessment by using a 360-degree feedback tool (Kirchner et al.,2021). This has helped me to analyze improvement areas.  Through this feedback, I was able to evaluate my technical and management knowledge.
Evaluation: This leadership experience has helped me to share my emotional stress, anxieties, and personal experiences with others (Graham and Woodhead,2021). It ultimately motivated me to become more specialized in management-oriented tasks such as formulating plans, setting deadlines, and organizing project resources. This leadership experience has helped me to become a good coordinator by allocating equal duties to teammates based on personal interests, qualifications, and positions. In this way, I was able to achieve massive recognition from team members for proper delegation of tasks. 
Moreover, I have also demonstrated strong time management skills by maintaining a separate diary for recording day-to-day tasks along with tentative deadlines (STANSFIELD and GILROY,2022).This has helped me to achieve project outcomes within a given period. On the other side, I have also celebrated small project milestones with team members by appreciating their capabilities and giving thank you cards to teammates for their cooperation. In this way, I was able to create win to win situation for successful project execution. Thus, Transformational leadership traits have helped me to explore new ideas to perform certain tasks. However, I have also faced several challenges in this leadership experience due to poor decision-making abilities. The reason is that I was extremely sensitive towards others' emotions and feelings. Thus, I often feel hesitant to make tough decisions due to fear of getting rejected.
Analysis: Overall, This leadership experience has helped me to evaluate personal strengths and weaknesses. This experience has helped me to become a more loyal and honest leader on behalf of an entire team member. It ultimately helps me to confront team members over performance standards and project progress. I have identified that teamwork is the most important element of successful leadership (Kirchner et al.,2021). Thus,  I have heavily focused upon strong team coordination to create win-to-win situations. This leadership scenario has helped me to become more self-confident by collecting valuable performance feedback from others.
Conclusion: It is concluded that transformational leadership has helped me to lead positive changes in project development and motivate team members to perform well. This leadership experience helps me to create a better action plan for improving future skills (STANSFIELD and GILROY,2022). This experience helped me to build self-confidence in handling challenging tasks and leading positive change during tough times. This leadership experience has helped me to deal with peer resentment and overcome failure.
Action Plan: I will further create a separate action plan to improve decision-making skills by becoming well aware of different situations and evaluating logical arguments to make the correct decision. Moreover, I will consider past experiences to solve problems related to project scheduling and task prioritization. In addition, I will try to improve my time management abilities by avoiding procrastination and concentrating on a single activity at a time.. This has helped me to maintain a balance between multiple tasks.
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    The report concluded that strong leadership mainly drives greater flexibility, creativity, and higher enthusiasm among staff members. The report has indicated that NHS has experienced several leadership challenges such as immense labor shortage, rising waiting lists, and poor safety measures that affect employee productivity.  It has been summarized that transformational leadership is quite vital at anticipating the emotional and developmental needs of employees. The report has identified that ethical leadership is quite essential at making employees accountable and productive towards work. Moreover, The report has also identified that Amanda Pritchard often possesses certain exceptional qualities such as a positive mindset, a higher sense of humor, and higher determination.
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