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[bookmark: _Toc215072187]      Introduction
Stakeholder engagement is critical element of managing the firm’s operations and aids in making key strategic decisions for the organisation (Olanrewajuet.al 2024). Smith and Nephew is a multinational medical technology company based in the United Kingdom, although with the need in the orthopaedic, sports medicine, ear, nose, and throat area, and extreme wound management solutions. The company was established in 1856 and has its base in London and serves over 100 countries with innovative equipment’s to hospitals, clinics and professionals who would find it easy move around to aid surgical procedures and improve patient care (Smith nephew, 2025). 
In line with its commitment to innovation and patient-centred healthcare, Smith & Nephew has recently expanded its product portfolio through the launch of a digital health monitoring device designed to track heart rate, blood oxygen saturation (SpO₂), and sleep patterns. This device supports continuous patient monitoring and enables healthcare professionals to make data-driven clinical decisions, particularly in post-operative care and long-term patient recovery. The introduction of this technology reflects the company’s strategic response to increasing demand for remote monitoring solutions and personalised healthcare.
Some of its product lines used is hip and knee implants, robotics-assisted surgery, trauma fixation products, arthroscopy devices and contemporary wound dressing. Smith and Nephew unite the innovation and intense regulatory agencies, and its mission does not lag the corresponding enhancement of the living standards of patients all over the globe. This company is also very instrumental in medical equipment industries because it is also quite committed towards research and development, strategic alliance and compliance to international health standards. Its image, its ethical orientation, and its technological background enable this firm to be regarded as a reputable and powerful participant in the healthcare delivery process at the global level.
[bookmark: _Toc215072188]Strategic planning tool 
In the organisational context, strategic planning is a procedure of defining the priorities as well as actions to accomplish long-term goals and improve efficiency in operations. There is a range of tools, including SWOT and PESTLE, to analyse various strategic factors (Mahajanet.al 2023). 
SWOT analysis 
	Strengths 
· Globally recognised: Smith & Nephew is a leading medical technology firm with a legacy spanning over the 160 years (Smithnephew, 2025). The firm is recognised for its commitment to enhancing patient care with advanced medical tools and technologies. 
· Diverse portfolio: The Company has mainly three business units, including sports medicine, orthopaedics as well as advanced wound management.
· Advance R&D facilities: The organisation has efficient capabilities as well as infrastructure to offer end-to-end pharmaceutical services and technology transfer. 
	Weaknesses 
· Operates traditionally: The firm's main portfolio emphasises regeneration and replacement of tissues which lack customer technologies. This led to a gap in the business model to enhance customer experience. 
· Inefficient structure: The central decision-making in the structure leads to a slowdown in the decision-making process. 
· Lack of diversification: The firm suffers from a lack of resources to thrive in the new market with advanced technologies (Smithnephew, 2025). 

	Opportunities 
· Health awareness: There is a rise in telemedicine to enhance patient health and satisfaction in disease management. The rise of wearable technology and remote tracking devices has gained significant attention in the recent times. 
· Differentiate services: The evolution of wearable technologies and fitness tracking has been rising with AI to enhance monitoring. This also facilitates checking fitness level and location with GPS in real time. 
	Threats 
· Immense competition: The market of wearable devices is very competitive, with major well-established brands like Apple. This led to putting stress on the case company to compete with other companies. 
· Regulatory issues: There is a challenge of laws and regulations in implementing advanced technologies in medical devices and services. The firm without complying with regulations and data protection laws leads to costly fines and penalties. 


SMART Goals 
	Specific: To introduce a wearable health device to track oxygen level, heart rate, as well as sleep patterns. 

	Measurable: To accomplish the regulatory compliance 

	Achievable: To leverage the research and development, and analyse the distribution infrastructure 

	Relevant: To align with customer healthcare trends 

	Time: To accomplish product development and regulatory approval in 6 months 


PESTLE analysis 
	Political
	The medical device must comply with the relevant product making as well as conformity needs. It is significant for companies to comply with UK digital health laws and regulations to gain success. 

	Economical 
	Within the UK, around 40% of people have faced economic instability (Stevens, 2024). The weak economy leads to a struggling market and also impacts customer spending. 

	Social 
	There is a rising awareness among customers regarding fitness and mindfulness. 

	Technological 
	The wearable sensors and other technologies have enhanced personalised health monitoring, which enhances reliability. 

	Legal 
	The strict data protection laws require compliance in the collection and storage of patients' private information. 

	Environmental 
	There is a rising demand of reducing e-waste with biodegradable electronic materials to enhance sustainability. 


[bookmark: _Toc215072189]Internal and external stakeholders
           Internal 
The product development and research and development teams are responsible for researching new tools and technologies. They play an important role in creating new solutions and also enhancing existing ones. They ensure that the wearable device is designed and developed with the customer's needs and preferences (Keelinget.al 2024). Another is the regulatory team, which is accountable for compliance with CE marking in medical devices. They play an important role in meeting the general safety and performance requirements of the medical device regulations. This will facilitate reducing the risk linked with financial losses and brand image. 
Next is the marketing department, which is responsible for the email marketing campaign. They will balance both promotional and tracking of wearable devices. They will oversee brand visibility, drive engagement as well as ensure consistency in the message. They will conduct the competitive analysis to identify the main competitors of wearable devices. They play an important role in segmenting the target customers to attain goals by meeting individual needs (López‐Concepciónet.al 2022). Next is the manufacturing team, which is responsible for planning and scheduling the targets. Their main role is to create a detailed plan to meet customer needs in a cost-efficient and timely manner. They play an important role in overseeing quality control and end-to-end coordination in the implementation of the project. 
        External 
Customers are the key stakeholders who will provide feedback to streamline the product development process (Tapani Naho and Heikkinen, 2022). They play an important role in providing details of customer-driven products. Another significant stakeholder is healthcare professionals who emphasise offering clinical information and input on wearable device details. They play an important role in making informed decisions, standardising processes and boosting professional credibility. Manufacturers also play an important role in wearable devices. They will offer electronic components to enhance the device. They play an important role in providing microprocessors, sensors and batteries to boost project outcomes. 
The next one is regulatory bodies, which are accountable for overseeing the technical documentation and post-market surveillance. It is essential for the chosen firm to comply with regulations, including end products, systems, components and its process. Another stakeholder in distributors is responsible for building a strong partnership with the retail firm to enhance sales and gain efficient market share (Mahajanet.al 2023). They will use social media platforms to analyse customer behaviour analytics and product positioning strategies. They also enhance sales margin, which will facilitate grabbing new market opportunities and enhance profits. 
[bookmark: _Toc215058297][bookmark: _Toc215072190]       Roles and Responsibilities of Key Stakeholders
The stakeholder structure of Smith and Nephew is quite broad in these operations, roles, responsibilities, benefits, and challenges of any member of the company have very colossal effects on performance.
[bookmark: _heading=h.ewny0k5k07tj]The stakeholders primarily include the patients since they are the end users of the medical equipment that in this scenario, include the implants and the wound care merchandise of the company. They mostly assist in the areas of treatment programs, clinical direction and performance comments on products (Olanrewajuet.al 2024). Their gains will include enhanced mobility rate, fast recovery rate, as well as quality of life. They can however be subjected to the following barriers as product risks, no access to the product because of the cost of healthcare or insecurity that the product would be safe and effective.
[bookmark: _heading=h.qsk9v4rh90m0]Even the clinical specialists, surgeons and even nurses use the Smith and Nephew technologies in diagnosing, surgery and treatment of the patient. The adoption of the relevant devices, the competence and proper use in the clinical setting, are some of their roles. The advantages can be linked with the fact that the use of innovative surgical instruments is possible, there is an opportunity to increase the efficiency, and there is an opportunity to get professional training with the help of medical education programmes. The sophistication of the new technologies, the necessity to conform to the rules, and the necessity to keep on doing the up-skilling (particularly, in case of robotics-supporting systems) may become the bottlenecks.
[bookmark: _heading=h.4rdgxoe6hyji]The regulators would ensure that high standards of safety, manufacturing standards and reporting standards are exposed to Smith and Nephew. They assess products authorization, post-market oversight and provide compliance (Urbinatiet.al2021). Their intervention is useful to the society due to enhancement of the safety of the patients as well as ethical conduct. The occurrence of the complications is brought about by the changes in the regulatory practices, the long application cycles, and the need to bring out the adverse events in a transparent manner.
[bookmark: _heading=h.5ylssumgr0ub]The employees of the R&D, manufacturing, marketing and the compliance are paramount in reference to the product innovation, quality assurance and operations across the globe. Such responsibilities that are supposed to include are ethical conduct, efficient work, and confidentiality (Connell, 2021). They have occupational growth, employment security and proficiency progression. These factors may be the high load of work, exposure to the changes of technologies, and locating the methods of work with cross-functional teams.
[bookmark: _heading=h.7a14869mewmm]The capital is provided in terms of investors, performance measured, and long-term returns expected. They possess leverage in terms of financial development by dividend and share value increase (Christophers, 2023). The challenges witnessed include the market volatility, regulatory risks and the need to engage in unremitting innovation to guarantee competitiveness. The suppliers provide raw materials, components of technology and logistics. The area of operations is the quality assurance, punctual delivery, and limit constraints (Gilgal, 2025). The advantages are long-term contracts and business opportunities, and the disadvantages may include cost issues, interference with the supply chain, as well as quality audits.
[bookmark: _Toc215072191]   Appropriate frameworks, models, and theories
Stakeholder engagement plays a significant role in the project. They will help the chosen firm in creating trust as well as enhancing communication among the stakeholders (Keelinget.al2024). This will help in building trust, gaining insights and promoting transparency. 
    Stakeholder analysis matrix 
This is an efficient tool which will allow the firm to categorise the stakeholders on the basis of influence as well as interest within the wearable device project. 
	High power and high interest 
	This will include the regulatory team and product development team. They need real-time feedback, regular check-ins and support. 

	High power and low interest 
	This will include investors and regulatory bodies. They need a specific timeline to check milestones with efficient communication. 

	Low power and high interest 
	This will include the marketing team and customers. They need timely communication with clear data to make informed decisions. 

	Low power and low interest 
	This will include external distributors which need small efforts without being much involved. 


    Stakeholder engagement plan 
This includes a written document which highlights the engagement of stakeholders in the project. This includes identifying the needs and expectations of the stakeholders (Tapani Naho and Heikkinen, 2022). The chosen firm will conduct a collaborative workshop to include various stakeholders to identify problems and find efficient solutions. This will facilitate analysing new ideas and reduce time to market. For the regulatory team, the firm will offer documentation to meet requirements with transparency as well as safeguard integrity. Also, patient feedback will help health analysts identify areas of improvement in the project. The management team will need a dashboard to analyse key performance indicators. This will help the firm to make strategic decisions and find efficient solutions. 
       Communication plan 
This is referred to as a policy-driven approach, which helps in offering the firm's stakeholders specific information (Kujalaet.al2022). This will help the chosen company to share information as well as engagement opportunities with the key stakeholders. The selected organisation must emphasise clarity in communication to maintain transparency while sharing information. The communication plan also includes a weekly report. This will help in summarising the performance as well as the activities of the project. This will help in promoting transparency as well as promoting stakeholders’ collaboration in real time. The chosen organisation needs to use a Slack channel for direct messages and interaction with the stakeholders. This will facilitate the firm to share quick updates to stakeholders.
RACI Matrix 
It is a project management tool which helps in defining as well as clarifying the roles in the project team (Bridoux and Stoelhorst, 2022). 
	Responsible
	The research and development team will be responsible for enhancing product development. 

	Accountable 
	The project manager will be accountable for strategic goals and determine the success of the project with available resources. 

	Consulted 
	A regulatory team that will offer expertise in compliance with the regulatory standards, as well as streamline timelines. 

	Informed 
	It is the responsibility of the company to keep suppliers, and the sales team updated with the changes in the project. This will facilitate in building trust and enhancing business operations. 


	[bookmark: _Toc215072192]Task / Role
	Responsible (R)
	Accountable (A)
	Consulted (C)
	Informed (I)

	Product development enhancement
	Research and Development Team
	Project Manager
	Regulatory Team
	Suppliers, Sales Team

	Strategic goal alignment & project success
	Research and Development Team
	Project Manager
	Regulatory Team
	Suppliers, Sales Team

	Regulatory compliance & timeline guidance
	Research and Development Team
	Project Manager
	Regulatory Team
	Suppliers, Sales Team

	Updates on project changes
	Research and Development Team
	Project Manager
	Regulatory Team
	Suppliers, Sales Team


          




  Critical explanation
According to the views of Ashcroft (2017) stakeholder engagement plays a significant role in proposed changes in the project. This will help the chosen firm to gain a deep understanding of the interests of stakeholders. The 4 C’s model of efficient teamwork includes communication, coordination, cooperation and commitment. This will help the company to engage stakeholders and enhance project efficiency. 
In the context of communication, efficient stakeholder engagement needs continuous communication with transparency (Christopher et.al 2013). As a project manager, I will make sure that I provide the right information to stakeholders at the right time to keep them informed. I will use stakeholder mapping to identify the individual interest within the chosen project. For the research and development team, I will set up clear communication channels which will allow them to communicate outside the team. I will also align the project management with the business strategies. This will help me gain a competitive edge. I will conduct a semi-structured interview, which allows me to gather specific information from customers and suppliers. This will also help me in making an agile market strategy. 
On the critical note Elliset.al (1991) said that conflicts might arise among the stakeholders because of differences in values, opinions, as well as beliefs. As a project manager, I will emphasise open communication, which will allow stakeholders to share their concerns and highlight information. The successful implementation of the new project of the wearable health device by Smith and Nephew depends on effective stakeholder engagement. The 4Cs model, Communication, Coordination, Cooperation, and Collaboration, is an effective way of managing and mitigating conflict in the project lifecycle through a structured and iterative engagement process (Thomas et.al2023). Stakeholder engagement is based on communication, and the detailed communication plan establishes the channels of sharing information, the frequency of meetings, the escalation channels, and the reporting relationships. As an example, weekly development sprints, cross-functional briefs, and executive dashboards enhance transparency and lessen ambiguity.
 The project manager must make sure that the communication is specific and pertinent, and technical teams need to have specifications and testing data, but top management needs to be informed only by the strategic summaries and risk evaluation. The misinterpretation of one of the most prevalent conflict origins is prevented by effective and transparent communication. Structured communication can also be used when conflicting priorities emerge, like in the case where the marketing department wants to release the product as soon as possible, and the R&D department intends to take a long time to test it. An evidence-based conversation and realignment with project goals can be sustained (Hollebeeket.al 2022). A multidisciplinary health-technology project requires coordination of the various deliverables that rely on one another. 
The project manager makes sure that timelines are coordinated, resource allocation is done, design freeze points are met, regulatory submissions are made, and procurement activities are completed. Special tools like integrated timeline dashboards, RAID logs, and formal stage-gate reviews help detect bottlenecks and avoid task duplication/delays. Proper coordination lessens the chances of conflict since it gives the stakeholders expected, realistic information about workload and schedules (Ashley et.al 2025). An example is that the communication between regulatory and engineering teams helps to avoid last-minute changes in the design that may lead to less compliance. In case of resource constraints, the project manager will enable negotiation and decision-making by making impact assessments and organisational priorities.
Collaboration must entail the creation of a climate in which the stakeholders are made to feel appreciated and willing to share a common objective. Consultation of the stakeholders during the initial planning stage, acknowledging their competence, and giving them an insight into the decisions made in the project, encourages a participatory environment. Cross-functional workshops, assessment of risks, and design reviews help the stakeholders realize the impact of their roles on other stakeholders. This eliminates siloed behaviour that mostly brings conflict. The behaviour of co-operation is strengthened by the project manager remaining unbiased, rewarding efforts, and responding to issues as they arise (Mun and Jo, 2025). The existence of different interpretations or expectations, including clinical requirements or the user interface design, should be supported by cooperation, which allows constructive negotiation based on data, safety concerns, and end-user requirements.
The most important and the ultimate level of engagement is collaboration, which is essential to a multi-faceted project of this nature, like a wearable health device. The project manager enables a team approach to problem-solving by convening the specialists in the fields of engineering, clinical science, regulatory compliance, and user-experience design. (Thomaset.al 2023) Teamwork is also an effective conflict management tool rather than working alone and, in every department, and concealing problems, working collaboratively helps stakeholders to collectively analyse problems, make trade-offs, and share decisions. This minimizes the antagonistic communications and enhances the cohesiveness of the project.
[bookmark: _heading=h.8cgq6xlcrnth][bookmark: _Toc215072193][bookmark: _Toc215058304]       Evaluation of Stakeholder Impact
Efficient stakeholder engagement is a meaningful driver of the business performance of Smith and Nephew that defines the quality of its products, innovations, market perception, and sustainability. An evaluation of such an engagement is done to determine areas of strength and areas to be improved. Patient engagement is the basis of direct effects on product development and clinical innovation. The company offers implants, wound dressing, and arthroscopy devices, tailored to the clinical requirements by gathering feedback on mobility result, pain, and comfort, which are based on patient feedback (Gagné  et.al 2022). 
Patient satisfaction will increase the company image and will influence the purchase authority decision-making in the process of buying hospitals. However, there might be insufficient interaction that decreases knowledge among different groups of patients or unmet needs. This can hinder the product adoption to the other international markets that have different cultures and demographics that influence the expectations of the treatment. Loyalty and acceptance of the brand is hugely dependent on the role of the healthcare professional. More trained surgeons and specialist’s familiar with technologies of Smith and Nephew, i.e. the CORI robotics system or the high-pressure wound treatment- technology, are more likely to apply to them in their routine clinical practice even more (Attanasioet.al 2022). 
Effective engagement can be used to increase the rates of use with help of workshops, clinical trials, and medical education, helping to promote evidence-based marketing. Conversely, lack of training or the support can interfere with the performance of the high-tech systems, as a result of which the speed of adoption can also be reduced, as well as competitive aviation against other firms that offer more holistic clinician support. The regulations will be incorporated to ensure that the safety and ethical guidelines are maintained. Positive cooperation with the controlling authorities of MHRA, FDA and EU increase the level of trust and reduces risk (Urbinati et.al 2021). The ability to report the performance of the devices to both schedule and ensure that they maintain the right safety ties is an augment to brand credibility. The product entry and revenue may however be distorted situation by regulatory misalignment or tedious product approval process. 
Employee engagement is directly related to innovation and operational performance. Employees who are satisfied will also help in enhancing the quality of the research and development work, efficient production, and improved customer service. Team building cultures contribute towards exchanging of ideas and also tend to reduce shortening of product development cycles. But the problem of technology or the work pressure and the global organization can reduce its efficiency until the aspects are carefully regulated (Kujalaet.al 2022). The level of skill required would also be compromised as skilled jobs would be having excessive turnover and would consequently impact on the standard of products and the knowledge retained. The financial strategies of the company are determined by the activities of the investors. 
Existing investor relationship will ensure that the company is fully financed in regard to R&D investments, acquisition, and expansion abroad. His confidence that the investors have is closely connected to open communication, tendency towards repetitions, and sustainability. Poor engagement may imply reduce rates of investments, high expense of financing and instant orientation, which would counteract long-term innovation (Gagnéet.al 2022). The participation of the suppliers affects reliability, cost and quality of manufacturing control. Good relationships reduce cases of supply chain issues, regulatory conformance and offer co-development. Incisory engagement on the contrary can lead to delays or disrupted delivery of materials or increased cost of production- that directly impacts profitability and client satisfaction.
[bookmark: _heading=h.atnd1gjjr2r3][bookmark: _Toc215058305][bookmark: _Toc215072194]Recommendations for Future Improvement
· It is recommended that Smith & Nephew should expand the number of patient advisory boards and employ as a diverse range of demographic knowledge (Nonetet.al 2022). The implementation of the digital-based patient-reported outcome measures would help to consider real-time performance indicators, to revise the product designs timelier.
· It is suggested that additional virtual training, personal lines of learning and simulation would help clinicians to potentially adopt multifaceted technologies like robotics and hi-tech wound care equipment (Hollebeeket.al2022).
· It is recommended that development of regulatory analytics and distinctive teams in the new global markets will ensure that the changes can be foreseen, and products can rush through approvals.
· It is suggested that the brand can invest in employee wellbeing and talent development. The turnover can be reduced, and the productivity increased through structured career paths, mental health support and cross-functional innovation programmes.
· It is suggested that the brand can strengthen investor communication on sustainability and innovation. Clear communication of the ESG programs, research and development pipeline and clinical effectiveness will contribute to the confidence of both the long-term investors (Freemanet.al2021).
· It is recommended that build more resilient supplier networks. The interruptions in the company can be reduced with diversification of suppliers, long-term relationships, and implementation of supply chain risk-monitoring instruments.
[bookmark: _Toc215072195]       Conclusion
It is concluded that emergence of a wearable health device at Smith and Nephew underscores the need to incorporate leadership, strategic planning, and stakeholder management to have successful project results. The company boasts of good technological backgrounds, international reputation, and well-equipped research and development, but structural inefficiencies, lack of diversification, and an increase in competition pressures. The strategic environment under which the project will have to work is further defined by external forces, such as regulatory expectations, technological changes, and changing customer behaviours. The SMART goal model supports the idea of a narrow and time-oriented strategy, especially in the sphere where the regulatory adherence and the innovation of the product should be developed simultaneously.
The stakeholder evaluation and engagement plans highlight the primary importance of communication, collaboration, and unified decision-making. There are internal stakeholders like product development, regulatory teams, and marketing, who need integrated leadership to have the technological innovation, and the market needs aligned. The external stakeholders, such as the customers, healthcare professionals, regulators, and distributors, provide valuable information contributing to the design of the products, compliance, and market positioning. The stakeholder matrix, engagement plan, and communication framework are examples of tools that show how, with a well-organized approach to management, understanding of risk, and accountability of the project are better realized. The RACI matrix also explains these duties in a clear manner, which is effective and reduces confusion in the implementation process.
Importantly, the success of the project will be determined by the leadership that attaches importance to flexibility, cross-functional collaboration, and making informed decisions. Launching a wearable is not just a technical project, and it involves addressing the cultural change and maintaining ethical data usage, as well as integrating sustainability by considering the growing demands of e-waste and health data transparency. 
[bookmark: _Toc215072196]
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