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[bookmark: _inuzcyne8gf4]Introduction 
The following reflective report will provide a personal reflection regarding the leadership style. It will showcase the things which have been learned during the presentation. 

[bookmark: _au7xztjxqjli]Main Body 
The presentation has been productive for me because it has helped me to develop my knowledge regarding leadership importance. I found that a leader should focus on making it easier for employees or workers, by breaking down the task into a standardised component to maximise their efficiency. Further, it has also been found that part always recognises the significance of employee satisfaction and tries to develop a positive working environment. As per the human relationship theory, it is important to consider the employee's psychological and social needs in the workplace. Being a leader the prime focus needs to be on efficiency and productivity because it helps in increasing the overall efficiency level of the organisation (Petriglieri and Louise Petriglieri, 2022). During the analysis, it has also been found that leadership should have a good vision because it helps in providing good direction to the employees in an organisation. In the organisation, there needs to be proper direction because it helps an individual perform their respective duties accordingly and achieve the targeted goal and objective. In the business world when the leaders in the organisation have a good vision then it helps in providing proper direction to employees and they tend to perform in a much more effective manner. When there is good vision then the employees in the organisation have good confidence in their leaders. The confidence of the team members helps the leader in executing the ideas effectively because employees perform effectively. 
Leaders should also focus on the goal and objectives because it gives an idea to the employees where their effort will be contributing and tend to perform in a much more effective manner. Such kind of activity helps in gaining competitive advantages because it helps in developing committed employees in an organisation. Further, I also learned that the behaviour of a leader also plays a major role. They need to be much more customer-centric and always try to develop products and services which help in developing a positive working environment. In the business world, it is important because it helps in understanding the business requirements and developing a positive working environment. A leader should always have ambitions and visions and also inspire others with his passion and vision for future progress (Daley and Baruah, 2021).  Failure should never stop a leader, the leader should use it as a factor of motivation and inspire the employees in an organisation to achieve more and more. Leaders should focus on innovation and risk-taking initiatives which is crucial in the current business environment. When the leader is innovative it automatically motivates the employees in an organisation to create the product and services, which subsequently helps in gaining a competitive environment. There were challenges in identifying the exact leadership style because different sources provided different information, in such a situation, it was quite difficult to identify the exact leadership style used by the leaders. Further, I also faced problems with audience engagement, I need to improve my communication skills to present my presentation in a much more engaging manner. 



Conclusion: 
The conclusion for leadership is that leaders need to be well-rounded individuals who understand the needs of their followers and can create an atmosphere of trust and respect in order to help their team reach success. Good leaders need to be able to communicate well, motivate and empower their team, and have the courage to do what's right, even when it may not be the easiest thing to do.
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