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[bookmark: _Toc34236479]Introduction
Human resource management is now seen as a key differentiating factor among unsuccessful and successful organisation in achieving competitive edge. There are various internal as well as external factors which affect business personnel in the hotel industry (Bernardin, et al., 2007). In this assignment the external environment of Hotel International will be analysed. Hotel Management is based in United Kingdom. This report will carry out a PESTEL analysis for understanding business environment in which professionals work and assess how resourcing an organisation is affected by internal and external factors which identify the need of organisation to recruit, select and mobilise people to gain competitive edge. 
[bookmark: _Toc34236480]Task 1
[bookmark: _Toc34236481]PESTLE Analysis
According to CIPD (CIPD, 2018), PESTEL is explained as a framework which is used for assessing key factors that can affect an organisation from outside. Some of the factors which can affect an organisation comprise of political, social, economic, legal, environment and technological. HR practitioners and senior managers can use PESTEL for guiding strategic decisions in the organisation. The PESTEL analysis for Hotel International U.K is explained below:
Political
In the UK, the political factors which can affect Hotel International include government policies, employee unions and working hours. Unstable political environment affect employees in certain ways such as  insecurity and distracting which affect the quality of work, resource slippage, cost over rune and a create a negative image (Chitescu & Lixandru, 2016). When it comes to relocating employees in other countries it is significant to consider threats which the other country might be facing. The organisation should also be sympathetic towards the concerns of candidates and stay alerts to changes which affect the recruitment process. There is also a shift in management styles from performance-based management to talent management. 
Economic
Economic factors which can affect Hotel International in the UK include wages, salaries and employee benefits. These economic factors exert a strong impact on employment relations. In the UK, the national minimum wage is based on wage/hour and is applicable to all jobs. The national minimum wages received by employees are based on the age bracket in which they fall (GOV.UK, 2019). National minimum wages are shown in the table given below:
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Table 1: National Minimum Wages: Source (GOV.UK, 2019)

[bookmark: _Toc34236482]Social Factors 
Social factors which an affect employees and professionals in the workplace include different demographic groups working in the same organisation. It also include factors such as managing diversity, staffing process, innovative and new working practices, and offering outstanding customer services (Noe, et al., 2015). Moreover, social factors are also significant which organisations consider relocating employees. Factors such as culture, religious beliefs and social differences affect candidate’s lifestyle. There are other social factors such as feedback from the management, social support for work colleagues, workload and work-related stress in the organisation. 
[bookmark: _Toc34236483]Technology 
Employees nowadays are more productive and the impact of technology can increase production rate and speed at which employees carry out work. Technology at workplace can assist workers to become more efficient. Recent technologies in the hotel sector can help employees improve their working conditions as it streamline the working procedure and improve employee productivity (Talukder, 2012). Hotel organisations can use online communication tools in the organisation which allow to work remotely. Moreover, team can conduct meetings remotely using video-conferencing technologies such as Skype and share documents on cloud sharing tools such as Google Drive. Hotel management can also utilise tools such as Basecamp for tracking the progress of team and Customer Relationship Management Tools for tracking conversation using sales funnel. Moreover there are also technologies such as Applicant tracking systems which can be used for managing candidates. 
[bookmark: _Toc34236484]Environment 
The environmental factors which can affect employees and HR practitioners in the organisation include organisational culture, staff morale and staff engagement. The organisation culture should be supportive and encourage employee diversity in recruitment and selection process. The organisation must have a culture of equality and diversity which can help attract talented candidates (Noe, et al., 2015). 
[bookmark: _Toc34236485]Legal 
There are some notable legal factors which affect employee recruitment and selection and working practices in the organisation. It is important for hotel organisation to offer occupational and industrial training. Health and safety training must be provided to employees. By providing health and safety training, organisations make sure that the workers are not injured and made ill due to work. It will also help make sure that there is a positive and safety culture in the organisation. Health and safety training help the businesses contribute towards employee health, and avoid situations which cause ill health (Health and Safety Executive , 2019). Employee performance and organisation’s success is also affected by work ethics. Good working ethics help employee further grow in their career, improve their performance and make robust relationships with their teams. Moreover, the law associated with discrimination also affect the recruitment and selection process. 
[bookmark: _Toc34236486]Task 2
[bookmark: _Toc34236487]Importance of an effective Recruitment and Selection Process
Proper human resource management offer organisations with a competitive edge in their industries. Different HR practices such as training, recruitment and selection, employee retention, benefits and compensation, labour management and employee promotion have always been a significant for organisations (Noe, et al., 2015). It is also important for organisation to recruit right kind of people to fill the space available in the organisation to deliver the quality products and services. Good recruitment is effective for organisation as it help make sure that the workforce possess the relevant abilities and skills for the current and future needs of the organisation (CIPD, 2020). With changing time the areas of recruitment and selection are also changing due to societal pressures, strategic issues and technology advancements. 
Two different recruitment methods can be used in Hotel Industry such as internal and external. Some of the most common types of recruitment comprise of advertisements, job fairs, social media, employee referrals, promotions, transfers, job boards and websites. Embassy Suites Hotel use the employment uses the employment search engine known as Indeed for external recruitment.  The image of the job advertisement on Indeed in shown in the image below:
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Figure 1: Job advertisement on Indeed
There are other platforms such as social media and LinkedIn. Other employment search engines include simply hired, trovit and jobsuk. By using LinkedIn organisations can look for candidates by their current and past employers, years of experience, interests, education, location, language preferences and trusted recommenders (Koch, et al., 2018). According to  Barron (2008) the hospitality sector is characterised by a reputation of poor source of permanent employment, anti-social working hours, low pay and limited opportunities for career development. These issues have resulted in high employee turnover and is a great challenge for hotel companies to attract, recruit and retain talented employees. Technological progressions have reshaped recruitment and selection practices by using multimedia tools such as Skype interviews, mobile testing and using LinkedIn as a recruitment platform (Ryan & Ployhart, 2014). 
One of the key benefit of external recruitment is the it provide organisation with a large and more talented pool of candidates which increase the change for finding the right candidate. External recruitment using interest in cost-effective, easy and more flexible. One of the key benefit of internal recruitment is that it is cost-effective but it can limit the choice of an organisation to find talented candidates (Noe, et al., 2015)
Employee selection process comprise of two phases; shortlisting and candidate assessment (Ekuma, 2012). During these phases the employer make sure that selection processes are carried out without any discrimination and bias. Different processes for employee selection in psychometric testing and assessment centers. Some of the common types of psychometric tests used in assessment centers include personality questionnaire, numerical reasoning tests and verbal reasoning tests. The question using in personality test are asked for identifying the preferences and motives of candidate and if they like working in teams or individual (Cripps, 2017). There are different metrics which can be used by hotel organisations to evaluate the effectiveness of recruitment and selection process. These metrics comprise of employee turnover, cost of recruitment, selection rates and job acceptance rate. 
[bookmark: _Toc34236488]Task 3
[bookmark: _Toc34236489]Factors affecting Culture, Equality and Diversity of an organisation.
With increasing globalisation and internationalisation, diversity and equality has emerged has a significant issue in organisations. Diversity has acquired a key place in academic as well as social discussions (Ravazzani, 2016). Some of the key factors which affect diversity and equality in organisation are age, culture, gender, race, capabilities, ethnicity, and sexual orientation. Diversity comprise of factors such as educational levels, geographic affiliations, religions and martial stats of candidates (Panaccio & Waxin, 2010). Diverse workplace required workforce to acquire suitable knowledge, attitudes, skills and abilities for efficiently interaction with customers, co-workers and clients in the organisation. Some of the guiding principles related to reducing discrimination in recruitment include asking similar questions to men and women in interviews, similar wages for same job, not using gender-specific language in advertisement and not using age as a criteria to promotion recruitment etc. 
The factors which affect the culture of an organisation comprise of nature of business, leadership, company’s values and working policies, and recruitment and selection practices (Sharma, 2016). Moreover, employees also contribute towards culture of the organisation. For promoting an organisational culture which value diversity, it is important to introduce effective work arrangements which help meets the needs of a diverse workforce. According to Ali et al., (2013) organisations should be prudent when it comes to managing diverse workforce. Moreover, organisations are also required to comply with Equality Act 2010 in order to reduce workplace discrimination. Diversity management require an organisational culture which is inclusive and nurture cohesiveness, teamwork and employee participation (Sharma, 2016). 
[bookmark: _Toc34236490]Task 4
[bookmark: _Toc34236491]Methods of Performance Management
Employee performance appraisal is the one of the critical as well as dispensable HR practice. Though it create dissatisfaction as it is viewed as ineffective and complex. Businesses are required to measure the performance of its employees in order to stay competitive. The key objective of employee performance appraisal is evaluating job performance and communicating the outcomes with employees. One of the most effective method for performance management is 360 degree feedback. 
According to CIPD (2019), performance management is explained as processes and actions which are focused on areas for maintaining and improving employee performance based on organisational objectives. Different ways for managing employee performance is learning and development, performance reviews and performance-related pay.  Training and development opportunities provided by the organisation help employees further improve their performance. Companies nowadays are under immense pressure for upgrading their talent management efforts (Saratun, 2016). Moreover, employee professional development should also be considered by organisations to help identify the skills and resources needed by the staff to support them in achieving career goals. 
[bookmark: _Toc34236492][bookmark: _GoBack]Task 5
[bookmark: _Toc34236493]Recommendations for Hotel International
· Hotel International is recommended to consider external as well internal recruitment methods. External recruitment is more effective as it allow organisation to gain access to talent pool of candidates and gain competitive edge. 
· Hotel International is also recommended to implemented diversity policies in the organisation. Diversity is essential in organisation as help develop a positive reputation of the company which leads to profitability and competitiveness. By hiring candidate from diverse backgrounds, the hotel with be able to offer services to clients globally and related to clients in a better way. 
· Hotel International is also recommended to offer opportunities for professional development such as mentoring, coaching and continuous professional development. 
· Hotel International is also recommended to develop an equal employment opportunity policy in the organisation (Equal Employment Opportunity Act of 1972). The organisation should offer employee training based on equal opportunity. 
· The company is also recommended to offer flexible working options for its employees to provide job satisfaction and help increase work-life balance. 
· The company is also recommended to review its organisational policies and make sure that are free from bias. The policies include; recruitment and selection policies, equal opportunity policy and employment contracts. 
[bookmark: _Toc34236494]Conclusion
Employee resourcing and development are the core functions of human resource management. In the business world which is characterised by globalisation, it is important for organisations to adopt effective recruitment and selection practices. In this report a PESTEL analysis was carried out to analyse the external environment factors which can affect employees and employment practices. Moreover, the importance of recruitment and selection practices were also explained. Different recruitment methods such as internal and external were discussed. The report also talked about the important for diversity and equality in organisation and provided some recommendations for Hotel International for adopting effective recruitment, selection, diversity and equality policies and practices. 
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