Action Plan for Reflective Practice

Mandarin Chinese Microteach session
	Action Point
	What will I do to action this?
	Possible Obstacles
	How will I know I’ve achieved it?
	Target / review date

	Modify Role Play Format

	Adjust the role play to enable group interaction, allowing learners to introduce themselves to multiple peers, enhancing engagement and interaction.
	1. Time Constraints

2. Classroom Dynamics

3. Resource Availability

4. Student Discomfort

5. Learner Engagement


	1. Increased Participation

2. Smooth Transitions

3. Positive Feedback

4. Observable Engagement

5. Achievement of Learning Objectives

6. Variety in Interactions

7. Smooth Flow of Communication

8. Increased Confidence
	   - Target Date: 01/02/2024
   - Review Date: After the third session following the modification



	Time Management
	Develop a more precise sense of timing for each activity within the 30-minute session, ensuring a balanced and comprehensive coverage of content.
	1.  Unforeseen Technical Issues 

2.  Student Engagement and Participation 

3.  Unexpected Questions or Discussions 

4.  Group Dynamics and Interaction 

5.  Transition Time Between Activities 

6.  Overambitious Lesson Plan 

7.  Varied Student Proficiency Levels 

8.  External Interruptions 
	1. Improved Pacing

2. Completion of Planned Activities

3. Enhanced Engagement

4. Comprehensive Coverage

5. Smooth Transitions

6. Feedback from Learners

7. Personal Comfort

8. Observational Data
	- Target Date: 01/03/2024

   - Review Date: After the sixth session following adjustments



	Address Nervousness
	Implement strategies to manage nervousness at the beginning of a session, such as breathing exercises or mindfulness techniques, to enhance overall confidence.
	1.  Time Constraints 

2.  Classroom Environment 

3.  Student Engagement 

4.  Individual Differences 

5.  Lack of Training 

6.  Cultural Sensitivity 

7.  Perceived Efficacy 
	1. Observation of Personal Comfort

2. Smooth Introduction

3. Positive Feedback

4. Consistent Application

5. Increased Instructor Confidence

6. Reduced Physical Signs of Nervousness

7. Positive Impact on Session Flow

8. Self-Reflection

9. Feedback from Peers

10. Consistent Positive Learner Engagement
	- Target Date: 15/01/2024

   - Review Date: After the fourth session with implemented strategies



	Enhance Formative and Summative Feedback
	Incorporate a formalised approach to formative and summative feedback, even in non-accredited sessions, to provide learners with a more structured evaluation of their progress and areas for improvement.
	1. Time Constraints

2. Lack of Training

3. Resistance from Learners

4. Resource Constraints

5. Differing Learning Styles

6. Articulating Clear Learning Objectives

7. Ensuring Constructive Feedback

8. Aligning with Institutional Policies
	1.  Consistent Implementation 

2.  Positive Learner Responses 

3.  Observable Improvement in Learner Performance 

4.  Increased Learner Engagement with Feedback 

5.  Evidence of Structured Evaluation 

6.  Reflection and Adaptation 

7.  Alignment with Learning Objectives 

8.  Positive Peer or Supervisor Feedback 
	   - Target Date: 01/04/2024

   - Review Date: After the ninth session following the incorporation of formalised feedback
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