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Introduction
The following report is an assessment of regeneration in Llanelli, focusing specifically on the Town Centre, Tyisha and the wider regeneration context created by Pentre Awel. Llanelli is a useful case study as it has been identified as a large Welsh Town with a significant industrial past, clear social challenges and important future regeneration opportunities. First, an appraisal of changing fortunes, current assets present, stakeholders and planning strategies is provided. Second, three sustainable regeneration concepts are presented based on these findings. Finally, the report argues that Llanelli’s key challenge is not a series of missing projects but a lack of connectivity between neighbourhood/regional regeneration, town centre and major strategic investments, resulting in a lack of direct benefits to local communities.










Part A: Appraisal
Changing Fortunes
Llanelli’s economy was historically based on tinplate and metal industries, providing employment and developing the town’s local identity throughout the industrial era from trade in goods manufactured in Llanelli. This industrial structure provided Llanelli with a strong working town identity but also left Llanelli's economy with a long-term reliance on a narrow economic base. Thus, when manufacturing declined, the town of Llanelli went through the same cycle of decline that many other former industrial towns have experienced: declining jobs, declining disposable income and environmental legacies of industrial activity and a weakening of confidence in the Town Centre.

The impact of this decline is still being measured as traditional retail functions become less viable, some neighbourhoods continue to be impacted by deprivation and in parts of the urban landscape, there has been long term dis-investment. The Tyisha area, located in Llanelli, is particularly relevant because it has been identified locally as one of the most disadvantaged areas in Wales and faces social, housing and environmental issues and a lack of community safety. It is evident that Llanelli's fluctuating fortunes can no longer be described simply in relation to changes in the town centre but must include improving inequality in the neighbourhoods as part of the regeneration strategy.

Furthermore, Llanelli has reached a more positive period; with local regeneration strategies now focusing on how the centre's regeneration can be connected to investment in Tyisha and the larger-scale development of Pentre Awel (which will encompass health, business, leisure and community as part of the facility). Therefore, Llanelli is not merely a town facing the legacy of post-industrial decline; rather, it is trying to reposition itself within the context of well-being, development of services and the coastal opportunity and enterprise. The key challenge is ensuring the projects work together rather than separately or on their own.

Existing resources
Llanelli has many significant assets, including population size, a civic and commercial town centre, sporting identity, rail connections, the Millennium Coastal Park and its location within a wider coastal growth corridor. In addition, as part of Carmarthenshire, Llanelli benefits from tourism, public services, food and small business activity that contribute to the local economy.

While Llanelli's town centre is still important, the function of the town centre has changed substantially. Over recent years, like many smaller urban centres, Llanelli has become less reliant on traditional high street retailing, and as a result, current regeneration thinking is about creating a more diverse and broad mix of uses (local services, leisure, food, culture, business support and town centre residential living). The approach is realistic as it reflects today’s economic conditions and does not idealise a previous form of retail operation.

The economic characteristics of Llanelli today are mixed. There are health and care services, local schools, the retail sector, hospitality, sports and a growing tourism sector within Llanelli’s economy. The fact that the coastline contributes to the attractiveness of the area means it is/was a good choice for post-industrial towns to have a quality of life higher than other post-industrial towns. Also, this Area benefits from three interrelated areas, Tyisha, the town centre and Pentre Awel, which, when combined as a set of assets, provide a significant opportunity for connected regeneration; the neighbourhood improvements, town centre renewal and strategic economic investment can all happen together in one area.

However, no connectedness exists between these spaces at this time, which is a weakness; the Pentre Awel project may yield success as a development project without providing enough benefit to the town centre and surrounding neighbourhoods. Conversely, improvements to the town centre may be of little value without being connected to larger employment and wellbeing opportunities. Llanelli, therefore, needs connected regeneration rather than multiple unconnected interventions.

Partnerships are the foundation of Llanelli’s Regeneration plans. Carmarthenshire County Council is the Principal Public Stakeholder as it holds the regeneration plans, local funding and the implementation of the town centre's masterplan and Tyisha improvements. Llanelli Town Council is also a significant partner regarding local views and place identity. Other Public Sector Partners include Dyfed Powys Police (regarding Tyisha) and Health Sector bodies connected to Pentre Awel.
There are several Private Stakeholders in Llanelli, including Landlords, Developers, Local Businesses, Hospitality, Sports organisations and companies who may occupy space in Pentre Awel. There are several Community Stakeholders in Llanelli, including Local Residents, Local (volunteer groups), Schools, Users of the Market, and Neighbourhood organisations. The reason these groups are important is that local people must believe that regeneration is meeting their practical needs, such as safety of the community, quality of housing, local employment opportunities and public spaces.

The stakeholders involved in the regeneration process may not all have the same priorities. Investors may be concerned with the viability of their investment and how many people are visiting the area, while residents may be more concerned about being able to afford housing and access to services. Local businesses may welcome new development; however, they may also have concerns about disruption and what happens to their businesses after the completion of a development project. Therefore, there must be good governance and a good level of participation in the regeneration process. Research has demonstrated that regeneration projects are much more successful when they reflect the local scale, attachment to the area and everyday needs of the community, than when they try to replicate the models found in metropolitan areas (Powe et al., 2015; Fiorentino et al., 2024).

While Llanelli already has a strong policy framework in place to support the regeneration process, it has several policy plans which you can utilise to improve Llanelli’s town centre, including the Llanelli Recovery Masterplan that outlines improving the town centre and promoting active travel, the creation of more space for start-up businesses, improving the public realm, and encouraging a wider mix of uses; and the Transforming Tyisha Programme, which identifies and addresses neighbourhood-specific issues such as poor-quality housing, environmental conditions and crime. Additionally, Pentre Awel has been identified as a key strategic anchor for improving health and well-being through business development.

The above-mentioned plans would complement one another and provide a foundation for local policy to support regeneration processes outside of the retail sector. The Wellbeing Agenda in the County reinforces the sensibility of this approach, as it incorporates economic development and how those economic opportunities are used to promote access to health and wellness in the community, as well as to build environmental sustainability. The major constraint to moving forward on all these initiatives is that they are commonly located in different jurisdictions. Llanelli does not have a shortage of plans; rather, it needs improved linkages among the plans. Sustainable regeneration theory is highly relevant here, as it focuses on integration, social inclusion and supporting local livelihoods, rather than just physical renewal (Chambers and Conway, 1992; Tabares et al., 2022).

The current businesses, community options and resident viewpoints in Llanelli are quite diverse. There are many different types of businesses and organisations, some small, including retailers, cafes and restaurants, education providers, sports organisations, care-related jobs and community groups. This type of economic structure means that regeneration should be geared towards supporting local entrepreneurs, rather than large external investors. Local community opportunities for regeneration include growth in the regions, e.g. health-related services, coastal tourism, food and leisure, creative micro-enterprises and town centre businesses.

Residents are likely to see both practical and symbolic outcomes of regeneration. Practical outcomes should encompass clean streets, safe walkways, improved shopping facilities and job growth, whereas symbolically communities will want to demonstrate their value to each other, rather than experiencing feelings of neglect. Llanelli is still a significant 'local identity', which can be evidenced through sport, community history and coastal location. This local identity could be positively used to support the regeneration of Llanelli; however, deprived areas need to be included in this process, e.g. Tyisha.

Part B: Identify future regeneration opportunities
1. The connection corridor between Tyisha, Llanelli Town Centre and Pentre Awel
The first opportunity is to create both a physical and social connection corridor, linking Tyisha, Llanelli Town Centre and Pentre Awel. This would provide improved walking and cycling routes, better lighting, more public art, more green space and safer crossing points. promoting activity along transit and pedestrian routes by suggesting ‘how can we encourage pedestrian transit via the local events? How can we also make the route functional and visible, etc., we will be using the vacant spaces and fields along the route. Incorporating local events and temporary uses into vacant sites will create vibrancy and a sense of Alive-ness along both the pedestrian transit routes as well as other transit routes like the Light Rail and Bus System that intersect at various points along the route.

This idea creates sustainability because it provides an emphasis on low-carbon transport modes and will enable the long-term economic and physical benefits of investment to be shared by many. It will also ensure that Tyisha is included as part of the overall development and that Pentre Awel is not being isolated. A developed corridor will assist with improved foot traffic and additional business to the town centre because of nearby strategic investors.

2. Community Enterprise & Local Developer Programme

The second potential project opportunity is to establish a Community Enterprise and Local Developer Programme in the Town Centre. Many vacant commercial sites, underutilised buildings, or market-related population can be converted into low-cost units, repair businesses, food businesses, crafts and social enterprises, etc. Collaboration through shared use of and mentoring by local businesses could provide a pathway for many residents (i.e. in moving towards self-employment or small business assistance).

This is consistent with Llanelli because it will not be rebuilding from a large-scale retail destination. It will also build an economic base that is more locally specific and flexible. Supporting community enterprise through using the town as a resource will also keep more value within the town and reduce the town's reliance on outside investors. Public-led shared workspace initiatives have demonstrated success in regenerating smaller and/or coastal communities through their connections to neighbourhood networks and operational support (Fiorentino, 2023).

3. Health & Wellbeing Regeneration

The third project opportunity is for health & wellbeing to become a more defined regeneration theme in relation to the local economy. Pentre Awel is currently the primary anchor in the community for health & wellbeing; however, there are numerous opportunities to incorporate into the overall development of the community and to address health & wellness for the elderly or those with limited physical capabilities. There are many opportunities to provide accessible recreational opportunities, community learning environments and access to preventive health services to promote healthier lifestyles because of town centre and neighbourhood regeneration.

This is particularly relevant to Llanelli, as well as being a primary focus of the area. There are opportunities to improve accessibility (i.e. walkable routes), increase access to public spaces (i.e., parks), create opportunities for the community to exercise together, and purchase and utilise wellness services locally to increase community pride and improve the quality of life for the citizens of Llanelli. This type of regeneration is sustainable because it is based on social inclusion, public health and everyday livability as opposed to only focusing on physical redevelopment.
Conclusion

The regeneration challenge for Llanelli is best defined as a connection issue. Llanelli has several key assets, including: a strong identifiable centre; coastal proximity; significant recent investment; and a sense of local identity. Llanelli faces several challenging issues related to: post-industrial challenges; town centre transformation; and neighbourhood disinvestment. The assessment process clearly indicates that regional and local strategies already exist; most particularly the Recovery Master Plan, Tyisha's holistic regeneration plan, and Pentre Awel as a result of these strategies.

The three opportunities listed here build upon those assets. Some examples of improved connectivity would provide an inclusive, sustainable and resilient Llanelli. The three project opportunities would also ensure that the future of regeneration does not occur as a one-off project, but through a connected series of initiatives, both neighbourhood and town-wide, which will improve both the local economy and the overall day-to-day activity of the Agri-Movement.
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