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The human resources department of a hotel industry has many roles to play in order to ensure the efficient and successful functioning of the organization. 

One of the roles of HR department is responsible for recruiting and hiring the necessary personnel to staff the hotel, training and orienting new employees, managing payroll and benefits, monitoring attendance and performance, and developing and implementing policies to promote a safe and productive working environment. Recruitment and hiring is the first step in staffing a hotel, selecting and interviewing potential employees, conducting background checks, and ensuring that all new employees meet the necessary qualifications. Training and orientation is also crucial for ensuring that all new staff members are aware of the hotel’s policies and procedures, as well as general safety and customer service guidelines. 

The roles include setting expectations for performance, as well as addressing any issues or discrepancies that may arise. Additionally, the department should be responsible for resolving conflicts between employees and providing support and guidance when needed. Finally, the human resources department must be responsible for developing and implementing policies and procedures that are designed to promote a safe and productive working environment. 

Attraction is the first step in the employee lifecycle and involves creating a positive image of the hotel as an employer and promoting the hotel's job opportunities to potential candidates. This can be done through various means such as job fairs, social media, and online job portals. Hotels can also attract candidates by offering competitive compensation packages and benefits, as well as opportunities for career development and growth. (Dessler, 2019)

Recruitment is the next step in the employee lifecycle and involves actively searching for and selecting suitable candidates for open positions. Hotels typically use a variety of recruitment methods such as advertising on job boards, headhunting, and employee referrals. They may also use recruitment agencies or outsource recruitment to third-party companies. Once the hotel has identified and selected suitable candidates, the HR team then takes on the task of onboarding. This process involves introducing new employees to the hotel's policies, procedures, culture, and values. It also includes providing training on job-specific skills and ensuring that new employees have the necessary equipment and resources to perform their job effectively. (Robbins M, 2018)

The HR team is also responsible for providing support and resources to help them develop and advance in their careers. This includes providing opportunities for professional development and training, as well as conducting regular performance evaluations and providing feedback.
Development is a key aspect of the employee lifecycle and refers to the process of providing employees with the skills, knowledge, and abilities they need to perform their job effectively and advance in their careers. 
The team is accountable for identifying the training and development needs of employees and providing opportunities for them to acquire new skills and knowledge. 
This may include providing on-the-job training, offering tuition reimbursement, and encouraging employees to attend workshops and conferences. By providing development opportunities, hotels can ensure that their employees are well-equipped to meet the demands of their roles and to advance in their careers.

Retention is another aspect of the employee lifecycle and refers to the process of keeping employees engaged, motivated, and committed to their jobs. The hotel industry's HR team is accountable for implementing strategies to retain employees, such as offering competitive compensation packages and benefits, creating a positive work environment, and providing opportunities for career advancement. Additionally, regular performance evaluations and providing feedback, employee recognition, and creating a positive company culture are also important strategies in employee retention.

Separation is the final stage of the employee lifecycle and refers to the process of ending an employee's employment with the hotel. The hotel industry's HR team is responsible for managing this process in a fair and respectful manner and ensuring that all necessary legal and regulatory requirements are met. This may include providing support to employees during their transition and implementing an exit interview process to gather feedback on their experience working at the hotel.

There are various ways that staff members can engage with the HR department, including providing feedback, participating in training and development opportunities, and seeking support and guidance. 

The onboarding process is another important aspect of staff engagement, and the HR department plays a vital role in ensuring that new hires receive the information and support they need to settle into their new role. This includes providing training, mentoring, and access to resources that will help them to perform their job effectively.
The HR department is also responsible for the development of staff members, through programs such as training and professional development. By investing in the growth and development of staff, the hotel demonstrates its commitment to their success and well-being, which in turn contributes to higher levels of engagement and job satisfaction.


One example of engaging with the HR department is through the provision of feedback. Staff members can provide feedback on various aspects of their work, such as their job satisfaction, the effectiveness of training programs, and the hotel's policies and procedures. This feedback can be provided through regular employee surveys, focus groups, or one-on-one meetings with HR representatives. By providing feedback, staff members can have a direct impact on improving the overall working conditions and employee satisfaction.

Another way to engage with the HR department is by participating in training and development opportunities. The HR department is responsible for identifying the training and development needs of employees and providing opportunities for them to acquire new skills and knowledge. Staff members can take advantage of these opportunities by participating in on-the-job training, attending workshops and conferences, or pursuing further education. By participating in these opportunities, staff members can improve their skills and advance in their careers, which can lead to improved job satisfaction and performance. (Katy, 2023)

Guidance and support to employees in areas such as benefits, compensation, and performance evaluations. Staff members can seek support and guidance by speaking to an HR representative or by visiting the hotel's internal HR website. By seeking support and guidance, staff members can have access to the resources and assistance they need to improve their job performance and overall job satisfaction.

One employee engagement model that can be used in the hotel industry is the "Engagement Drivers Model" developed by Gallup. This model identifies the key drivers of employee engagement and provides a framework for improving employee engagement in the workplace. The model includes the following five engagement drivers. (Gallup's 12 Elements of Great Managing)

Career Development: Employees need to feel that they have opportunities to grow and advance in their careers within the organization.
Recognition: Employees need to feel appreciated and valued for their contributions to the organization.
Trust in Leadership: Employees need to trust and have confidence in their leaders to make the right decisions.
Communication: Employees need to feel informed and included in decision making processes
Culture: Employees need to feel that they are a part of the organization's culture and that their values align with the company's values.

To implement this model, the HR team in the hotel industry can take the following steps: Assess the current engagement levels of employees through surveys and focus groups. Identify the areas where engagement is low and prioritize them based on the engagement drivers’ model. Develop and implement specific strategies to improve engagement in each area, such as providing career development opportunities, implementing an employee recognition program, and fostering a culture of trust and open communication. Continuously monitor and evaluate the effectiveness of the strategies and adjust as needed.

Many hotels have implemented employee recognition programs to acknowledge and reward employees for their hard work and dedication. For example, the Ritz-Carlton Hotel Company, LLC has a program called "Above and Beyond" which recognizes employees who have exceeded expectations and have gone above and beyond their job duties (Katy, 2023)

Professional Development and Training: Hotels often invest in providing professional development and training opportunities for their employees to improve their skills and advance their careers. For example, the Four Seasons Hotels and Resorts offers a wide range of training programs and opportunities for their employees, including a leadership development program and an apprenticeship program (Harry, 2022).

Hotels use employee engagement surveys to gather feedback from employees and improve the work environment. For example, the Hilton Hotels & Resorts conducts annual employee engagement surveys to gather feedback on various aspects of the work environment and make improvements based on the feedback (Harry, 2022).

Many hotels have implemented employee wellness programs to promote the physical and mental health of their employees. For example, the InterContinental Hotels Group (IHG) has a program called "Fit for Life" which provides resources and support to help employees lead healthier lifestyles (Harry, 2022).

Some hotels like Marriott International helps programs to support the well-being of their employees and their families. This includes resources and support for financial, legal, and emotional issues 

The Human Resources department plays a crucial role in ensuring that staff members feel valued and supported in their role, which contributes to higher levels of engagement and job satisfaction. This is achieved through a variety of processes, starting with the attraction of suitable candidates. The HR department is responsible for attracting and sourcing potential employees through effective advertising, networking, and referral programs. Once the right candidates have been identified, the HR department is responsible for conducting the recruitment process, including interviewing, selection, and reference checking. This process plays a crucial role in attracting and hiring the best candidates, who will eventually form the backbone of the hotel's workforce.

Overall  the HR department is responsible for managing the separation process, which can be a difficult time for both the staff member and the hotel. The HR department can help to ensure that the separation process is handled with sensitivity and professionalism, which can help to maintain positive relationships with former employees and minimize the impact on the hotel's reputation. Effective HR management benefits both the staff and the hotel, leading to a more productive and profitable business.
In summary he Human Resources department plays a critical role in the engagement of staff in the hotel industry, by providing support and resources throughout the employee lifecycle, from attraction to separation. 
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