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1. [bookmark: _Toc148634656]Introduction
In the case of the current context of business, the hospitality sector has to deal with high market competitiveness. The hospitality sector has to maintain the uniqueness of products and services to gain consumer satisfaction (Lee et al. 2021). The core characteristicsof the industry includeinseparability, perishability, intangibility,variability, labour-intensive and costlywhich has increased the complexityof the operations. The externalbusiness environment and needs of the stakeholders should be analysedby the hospitality sector to enhance the performance of the operational management.In the modern context, contemporary issues have impacted the overall performance of the hospitality industry. Technology advancement, globalisation and changes in the external environment have impacted stakeholder needs and market trends of the companies from the hospitality sector (Altinay and Arici 2022). Contemporary trends within the hospitality sector have developed issueslike the increasing popularity of tourist destinations and the growth of international travel has increased the carbon emission from the supply chain management of the hospitality sector. According to Cachero (2020), due to global pandemic, consumer behaviour has shifted towards the consumption ofgreen products and services to save the environment. The business developers from the hospitality sector have realisedthe importance of sustainability,which has motivated them to invest in decarbonization. The purpose of this assignment is to identify a contemporary issue associated with sustainability in the case of the hospitality industry for analysingthe impact of the issues within the consumer serviceof the hospitalitysector. Environment management is the selected sustainability theme for this assignment. Environment management is one of the important contemporary themesregarding sustainability issues that haveimpacted the hospitality industry. Environment management practice incorporated by the hospitality industry has helped organisationsadopt sustainable approaches by reducing carbon emissions from their supply chain management (Omune et al. 2021). Further analysis has been discussed in this assignment for understanding the issues faced by the hospitality sector during the incorporation of environment management and strategic approaches used by the hospitality sector for resolving the issues to implement environment management effectively within the supply chain management of the organisations considering factors that have influenced the implementation process like political, economic, social, technological, environmental and legal. 



[bookmark: _Toc148634657]2. Overview of literature:
Consumer-led campaigns on the usage of plastic straws have influenced several hospitality organisations to consider diverse substitute products or simply ban the usage of single-use plastics. Using different types of initiatives such as taxation or legal initiatives and the governments are also increasing the pressure on the hospitals to take sustainability efforts significantly (Legrand 2019). Governments and local political authorities are increasing their focus on maintaining sustainability through increasing rules as well as regulations on the ground however less commitment as well as awareness of the management and low applicability of the rules and regulations and absence of motivations as well as initiatives are cause a low level of performances in terms of sustainability and thus requires further focus from the management. It also has been found that the green practices are expensive which is the primary barrier for the companies to implement sustainability practices in the organisation because the technologies that are utilised in the sector are costly (Fernández-Robin et al. 2019). Therefore these practices are impacting the economic factors of the businesses that are operating in the sector. 
According to Jones and Comfort (2020), the implementation of models such as PESTEL helps in the analysis of the sustainability factor of the hospitality industry. Sustainability in the hospitality sector can be understood with the help of the environmental factors that are generally implemented in the organizations. The organizations of the hospitality sector generally have a negative impact on the environment. Thus these organizations are keen on taking some steps to improve the situation. It may be noted here that the social factors are responsible for the matter of sustainability for which the perceptions of the organization are required to be changed. The ongoing social trends often impact the perceptions of the organizations for which they adapt to the aspects of sustainability.
According to Han (2021), the hospitality organizations of recent times are keen on gaining sustainability in their operations as it is an ongoing trend to capture the aspects of sustainability into the matter of the organizations to gather organizational reputation. It may also be noted here that there are effective measures which are taken on the part of the organizations to change the perceptions of the consumers. Organizations in the hospitality sector are using different types of sustainable materials in the organizations. This is due to a change in perception of the organization which is a societal factor. 
According to Okumus, Rasoolimanesh and Jahani (2022), the technological factors are also interlinked with the factors of sustainability. The organizations of the hospitality sector are implementing different technologies to gather environmental sustainability. The factors like waste management and decomposition machine use have enriched the whole process of hospitality management to a very great extent. It may be noted here that the advancement of technologies has helped in the process of maintenance of sustainability. The organizations are also able to calculate their sustainability score with the help of this. The use of analytical tools and machinery helps in the process of a better level of effectiveness which is often considered here. 
According to Hepp et al. (2020), the environmental aspects of sustainability are considered to be the most relevant ones. The organizations in their operations often end up wasting a lot of natural resources. Aspects like water wastage and wastage of electricity are also considered to be harmful to the environment. The organizations try to avoid all these aspects. It may also be noted here that every business operation has some or other negative impact for which they require to maintain the aspects like triple bottom line where all the desires of the organizations will be fulfilled here into the context of the organizations. 
According to Kronenberg and Fuchs (2021), the legal factors of environmental sustainability impact organizations and their functions. The organizations are bound to abide by the legal factors for which they ensure the fulfilment of the same. It may be noted here that the legal factors are least responsible in the matter of sustainability in the hospitality sector. It is about the perceptions which are required to be changed. Legal factors create the boundaries for the organizations and these boundaries are often not mitigated by the organizations. 
[bookmark: _Toc148634658]3. Application to the hotel and hospitality sector
Environment management has been a critical factorin reducingthe negative impacts of sustainability issues in consumer service. According to Omune et al.(2021), due to the luxurious nature of the operational functions, service provided, and operating characteristics, hotels tend to consumehuge amounts of services that usenatural energy sources like water. So, increasing demand for the services due tothe growth of the tourism industry has impacted negatively the environment. The stakeholders like government agencies, investors, and customers have to understand the negative impacts of environmental issues within the supply chain management of thehospitality industry. The increase in energy consumption in hotels from Kenya has forced the stakeholders of the organisations to adoptenvironment management practicesincorporating water consumption, energy conservation and waste management. By assessing theenergy bills of the hotels, it has been seen that theincreasing number of tourists or consumers has increased the power usage, to resolvethe issue, the management has incorporated low-cost energy consumption practices. According to Fuentes et al.(2019), hotels causemajor negative impacts on the environmentdue to the increase inthe utilisation of natural resources. The consumer services provided by the hotels generate huge waste that has impacted the commitment of the industry toconsider sustainable approaches for reducing carbon emissionsfrom its supply chain management.The lackof initiatives regarding environment management by the hotelsimpacted the sustainability practices, including, poor focus on the code of conduct, poor implications of environmental performance indicators, poor implementation of waste management, and poor use of environment management system. The growth of the global tourism sector has increased the consumer demand. For instance, in the case of Spain, the tourism sectorcontributed 12% GDP of the country in the year2017, and around 81.7 million tourists visited Spainwhich has increased the financial performance of the industry (Fuentes et al. 2019). Another issue faced by small hotels or boutique hotels during the implementation of environmental management has included the fact that, lack of willingness of consumers to pay for the hotels that provide sustainable services. It can be seen that, for adopting sustainable approaches within the operations of the hotels, the management hasto use efficient technologies that would help to reduce the carbon from the supply chain management, which increases the cost of operations and the rate of consumer service. Most of the consumers are not willing to pay additional charges. According to Boronat and Pérez (2020), in the case of boutique hotels, it can be seen that price competition in the industry has impacted the profitability and market position of the companies. For incorporatingenvironmental management systems within the consumer service of the companies, boutique hotels have to invest more in technology adaptation and implementation of strategic processes to get environmental-conscious clients. But, due to huge investments, the hotels have to increase the service charge whichimpacts the competitive advantage in comparison with the pricing strategy used by the other competitors in the market. In the case of small and medium-sizedboutique hotels, the high costof consumer service has impacted the growth of the organisations within the targeted market, whichhas demotivated the organisations from the hospitality sector tousing the environment management system within the consumer service operations. 
[bookmark: _Toc148634659]4. Evaluate future policy as well as management options for dealing with the issues
From the evaluation in the earlier section, it has been found that the demand for hospitality services across the world is increasing significantly and causing a lot of wastage and energy consumption which is impacting the environment significantly. Therefore the companies that are operating in this sector needs to implement energy-efficient option such as installing energy-efficient technologies such as different energy-efficient appliances as well as lights can reduce negative environmental impact (Kostić, Ratković and Forlani 2019). This will also help them satisfy the requirements of the customers who are aware of sustainability and prefer maintaining sustainability also. Customer service in hospitality has a significant impact on the environment. Therefore as per the report of Xing, Spence and Chen (2020), environmentally friendly cooling systems can be used by hospitality businesses to ensure reduced carbon footprint and ensure energy efficient customer service also. It also has been found that customer-relevant service also causes significant wastage of food and other materials which can be reduced through waste management initiatives as well as programs. Also, it has been found that providing effective customer service and ensuring their satisfaction causes a lot of water waste also. Due to the long showers of the guests and huge pools, washing dishes causes significant water wastage which is impacting the overall hospitality industry (Antonova, Mendoza-Jiménez and Ruiz-Rosa 2023). The hotels can reduce the usage of water through installing aerators in all taps present in the hotel, waterless urinals, and short flushing options, drip irrigation systems in their lawns as well as gardens and constantly educating employees regarding the vitality of water conservation. The education of the employees can be ensured through effective training and development programs also where the organisation can display the importance of maintaining sustainability and environmental concerns and ways to reduce sustainability-related issues in their service-giving (Aftab et al. 2023). A solid waste management program is required to decrease the volume as well as the toxicity of the garbage being sent to landfills. The waste generated from customer service-related works can be recycled either through reusing the products or through recycling materials. The hotels can install soap as well as shampoo dispensers in the bathrooms of the guests instead of toiletries that are individually packed (Nayak and Rao 2014).   It also has been found that maintaining sustainability in customer service requires extra money from the customers as maintaining sustainable customer service requires installing technologies and other options which is expensive. However, the customers are not willing to pay extra money for such services. Therefore the companies in this sector need to increase awareness of the customers through customer awareness programs where they can show them the importance of maintaining sustainability and how it requires extra costs from the businesses. According to Moscardo et al (2019), businesses that are operating in the hospitality industry are facing influences from the government to improve sustainability-relevant performances. Therefore in response to this pressure organisations are extensively adopting corporate environmental as well as social responsibility programs in their businesses and the programs should be supported by customers also as they need to pay for these types of initiatives and should participate in these kinds of behaviour. However, the companies are facing challenges in engaging customers in these kinds of programs therefore they can use customer awareness programs to increase their awareness where they can display sustainability relevant efforts should be taken by the business and its importance also. This program will help to resolve issues relevant to customer engagement in sustainability efforts. 
Another issue that has been found in the sector is that businesses are losing their competitive advantages because the competitive brands that can offer sustainable options are able to achieve a competitive advantage in the market. Therefore to reduce the cost of operations the company can source raw materials from local suppliers and use recycled materials to reduce the prices of the service provided by them and achieve a competitive advantage also. Using domestic suppliers can also be helpful in maintaining sustainability and achieving sustainable development goals presented by the UN (Zimon, Tyan and Sroufe 2020). The companies can also use sustainable development goals to make strategies for maintaining sustainability efforts of the business and ensure improved customer service also. 
[bookmark: _Toc148634660]Conclusion
It can be concluded that environmental management is an efficient approach for resolving sustainability issues from the consumer service of the hotels. Lack of environmental management efforts on the part of the hotels had an impact on sustainable development practices, including a lack of attention to the code of conduct, a lack of consideration for sustainability indicators, a lack of implementation of waste management, and a lack of application of the environment management system. Consumer demand has grown as a result of the expansion of the tourism industry globally.Using recyclable material, energy-efficient technology and providing consumer awareness programs etc can be able to solve the issues. 
It can be concluded that the governmental pressures and the expensive nature of the sustainability practices are making it difficult for the hospitality sector to maintain the sustainability of their operations. They are facing issues in providing customer service due to the high wastage of energy, water and other resources. They are losing competitive advantage due to the lack of maintaining sustainability efforts. Therefore training and development of the employees can make it easy for them to aware customers of sustainability and ensure success in sustainability-related efforts. 
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