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Introduction
Culture is an essence and personality of the organisation. The culture of the organisation envelops their values and environmental behaviour which can contribute for the specific and intellectual environment of the company. The positive culture of the workplace seeks the employee’s talents and skills which can help in improving organizational performance. This report has analysed the Mouchak Street external and internal environment by using the appropriate tools that is PESTEL-SWOT analysis, Porter's Five Forces and McKensy’s 7S Framework.
Organisation
An organisation is an entity which comprises the people for some particular purposes (Manojlovich and Ketefian, 2016). It is a social unit of members which is required to structure and managed to meet the targeted goals. Organisation has divided into multiples of sectors under public and private sector. Every organisation looks forward for good economic condition of their running business in the public as well as in the private sector (Heino et al. 2015). There are several types of the public organisation that is government companies, Public corporations; departmental undertakings, etc (Refer to Appendix 1). 
External environmental analysis
PESTEL Analysis

	Factors 
	Description
	Impact

	Political 
	· Regulatory presence along with the requirements of new capital
· 8% surcharge on the profits of UK government in 2016 (nibusinessinfo.co.uk, 2019).
· Uncertainty of Brexit-led.
	Negative

	Economic 
	· Low growth rate of UK economy
· For the lower interest rate Brexit forced banks of England by 0.25% in 2016 (ons.gov.uk 2019).
	Positive and Negative

	Social 
	· Ageing population in the core market of UK.
· Starting a pension age baseline in service to shift the savings and investments
· 
	Positive

	Technological 
	· Digital disruption
· New block chain technology, Biometrics and Intech 
	Positive

	Environmental
	· Environmental awareness and Substantial resources 
	Positive and Negative

	Legal 
	· Tax policies
· Laws regarding employment
· Safety regulations
· Employment Act 2002 (legislation.gov.uk, 2019)
· Equality Act 2010 (legislation.gov.uk, 2019)
	Positive 



Table 1: PESTEL analysis of UK 
Political Analysis: The greatest strength of the nation is their political stability. Regulatory presence along with the requirements of new capital, 8% surcharge on the profits of UK government in 2016 (nibusinessinfo.co.uk, 2019). Brexit-led is not the positive decision as regards with the public of UK. It has affected the company’s marginal utility of their customer’s behaviour (Gregorić, 2014).
Economic Analysis: Economic factor has given the fast-developing economic environment in respect of the Mouchak Street Company and their sales of food in restaurant business. It happened because of the increasing population along with the low growth rate of the UK economy (ons.gov.uk, 2019). 
Social Analysis: Social factor is an essential aspect of all business organisations. Every organisation is working in accordance with the society and count on their social responsibilities (Ulubeyli et al. 2019). 
Technological Analysis: Technology analysis has proven the effective changes in the certain things globally that are making it faster whether it is communication and day to day business along with the transportation also (ons.gov.uk, 2019)
Environmental Analysis: The Mouchak Street Company has adapted the Environmental awareness and the substantial resources along with this the company has taken an oath in making the stores environmentally friendly by 2020. 
Legal Analysis: The Mouchak Street Company has been focusing on their ethics and the sustainability of the products through their business and their supply chain management (Tsangas et al. 2019).
Porter's Five Forces
	Factors 
	Score

	Bargaining power of customers 
	High

	Bargaining power of suppliers
	Medium

	Threat of new entrants
	Low

	Threat of product and services substitution
	Low

	Rivalry between competitors
	Medium


Table 2: Porter's Five Forces of UK 
(Source: Dobbs, 2014, p.45)
Bargaining power of customers: The Mouchak Street Company has generally relied on their customer’s feedback (Dobbs, 2014). This can help the company to know about their product demands in the market and they can act according to it. They have spent less financing in advertisement. They have spent a bulk amount over the projects of research and development (mouchakstreet.com, 2019).  The bargaining power of customers is high in the market demand. Bargaining power of suppliers: The Mouchak Street Company is maintaining their relationship with the suppliers who are having the appropriate knowledge about the standards of safety and product quality. The replacement cost of one supplier to another supplier is quite high for the existing company (Indiatsy et al. 2014).
Threat of new entrants: Because of the changed market trends, people are having the good economy. The Mouchak Street Company has responded towards the threat of new entrants by providing the foods cheap and high-quality products. 
Threat of product and service substitution: As in the UK, there are fewer restaurants that are providing the Indian foods. So, the Mouchak Street Company has low threat of product and service substitution due to less Indian food restaurants in UK. 
Rivalry between competitors: The Mouchak Street Company is providing the good quality of the product and their services as compared to their rivalry competitors. As there are some of the Indian food restaurants in the UK, at some stages they are better in their survivals due to the service experiences. 
Influencing implications on the External environment
The organisational factors of External environment influence the behaviour and performance of the Mouchak Street Company along with the existing factors. The response of the PESTEL and Porter's Five Forces analysis has given the direct and indirect analysis which can be done in two contexts that is macro and micro-environment. 
Internal environmental analysis
Internal environmental analysis is an evaluation of the essential features of an organisation internally (E. Dobbs, 2014). It can assess the core competencies, capabilities and their resources. Internal analysis has their four components which is managing the organisation effectively that is mission, vision, objectives and their strategic activities. The Mouchak Street has adapted the appropriate tool to analyse their internal environmental analysis that is McKensy’s 7S Framework.
McKinsey’s 7s Framework
McKinsey’s 7s model is broadly used for the administrative purposes of the management. It is considered as the most popular tools of the strategic planning. It needs to present the significance of HR (Cox et al. 2019). The aim of this tool is to present the seven components of the company which can be related to each other to earn the Mouchak Street Company’s effectiveness over their operations. All the seven elements are interconnected and even a single change in one element can affect the rest of the elements effectively (Bismark et al. 2018).
The McKinsey’s 7s model can be adapted in many circumstances. Generally using frameworks are as given below:
· Facilitates the changes in organisation
· Help in implementing the new strategy
· Forecasting the activities of different areas in future perspective
· Facilitates the organisational mergers (Cox et al. 2019).
[image: ]
Figure 1: McKinsey’s 7s model
(Source: Bismark et al. 2018, p.95)

	Hard Elements 
· Strategy
· Structure
· Systems
	Soft Elements
· Skill
· Staff
· Style
· Share values 


Table 3: Hard and Soft elements in McKinsey’s 7s frameworks 
(Source: Coxet al. 2019, p.313)
Hard Elements
Strategy: It is considered as a plan which is developed by the Mouchak Street Company to earn their sustainable competitive benefits and compete successfully in the present era of the globalised market (Rabbanikhah et al. 2017). The effective strategy clearly expresses on the basis of long-term process which helps in achieving the competitive benefits. It also reinforced the Mouchak Street Company’s vision, values and their mission. 
Structure: It helps in representing the Mouchak Street Company’s divisions and its organised units. It includes all the information about the accountability of the company. It is easily changeable element in all the seven elements (Cox et al. 2019).
Systems: System is an element which reveals the daily functioning activities of the Mouchak Street Company along with the pattern of their taking decision. It is the area of the Mouchak Street Company which can help in determining the business activities.
Soft Elements
Skill: Skills are the abilities and capabilities of the employees of the company. It can also conclude the facing capabilities of the competences (Rabbanikhah et al. 2017). At the time of the changes in the Mouchak Street, generally the major question arises about the skills of the company that is required to emphasise the company’s new strategies as well as their structure.
Staff: This element is related with the employees working in the company. It is concerned over how many employees are required and how they can be recruited, trained and motivated. It also has the major factor over what type of employee can be recruited for the job post (Javied et al. 2019).
Style: With the help of the style element Mouchak Street can represent their way of managing the top-level management (Cox et al. 2019). It shows how the company’s top-level managers can handle, their interaction process, what are their major action and their symbolic values. 
Share values: This element is the core centre of McKinsey's 7s frameworks. It contains the norms and policies which assists the behaviour of the employees and the taken action by Mouchak Street Company (Rabbanikhah et al. 2017).
Impacts on the organisational performance
McKinsey's 7s frameworks has given the various impact on the performance of the Mouchak Street Company. It emphasises the company’s implementation strategy. The company’s effectiveness is not just dependent over the hard elements that are structure and strategy. McKinsey's 7s can be considered as the comprehensive nature due to the managers’ interaction style which reflects the company’s performance publicly (Javied et al. 2019). The framework of McKinsey's 7s helps in connecting the academic research with the management practice. 
Organisational Ethical Stance
Organisational ethical stance is an important factor in the world of corporation. The reason behind the organisational ethics is the explosion and globalisation among the communicational factor of the Mouchak Street Company (mouchakstreet.com, 2019). Therefore, every organisation focuses more over the ethical stance of the business. Ethics means the rule book or the principles which is followed by the company to run their business lawfully (Ariffin and Sahid, 2018). The ethical stance is followed by the Mouchak Street Company is integrity, leadership, loyalty, honesty, respect and concerns. The executive of the company must demonstrate their courage along with the integrity by thinking the appropriate taken action (Nayak, 2016). In organisational behaviour, there are no spaces of ethical stance without the trust factor. The executive of the Mouchak Street Company needs to be trustworthy with the loyalty towards the corporate body and company Refer to Appendix 2).
In relation to general terms as well as conditions, Mouchak Street has followed several rules to satisfy the needs of the customers’ by maintaining ethical aspects. Online ordering system of this organisation can increase relationship between the organisation and customers. This organisation provides opportunities to review as well as to amend the order. This organisation is liable to taker responsibilities in case of delay in delivery and quality of products. Thus, it can be mentioned that these can be considered as ethical stance of Mouchak Street (mouchakstreet.com, 2019). As delivery estimates can influence interests of the employees, the payment system by maintaining ethics can improve interests of the employees. In relation to the ethical stance of this organisation, theoretical concept of Handy’s model of organisation culture can be mentioned. 
Power culture 
In order to make decisions, this power culture can give importance to central powerful figures.  According to this concept of power culture, one can influence the organisation more as he or she is close to the organisation. In case of Mouchak Street, this power culture depends on individual rather than the groups. In this organisation, power culture can help to develop personal communication. Miss Rukna Rully Akhtar and Mrs Farah Sharmin Ashraf are the directors of this organisation who can make decisions (mouchakstreet.com, 2019). Moreover, this is the central power of figure.  
Role culture 
People have delegated the authorities within the structure. In relation to the concept of role culture, it is important to control both roles and responsibilities. It has been observed that this role culture can influence slow decision-making process. Hierarchical bureaucracy is a part of this role culture. Along with organisational chart, roles of this organisation or the employees can be defined with description of the job (Brenyah and Tetteh, 2016). While the employees or the staffs will have jobs as per the organisational activities, the job descriptions are stick to the role. 
Task culture 
This task culture can influence the work process within an organisation based on personal knowledge without any leader.  In relation to task culture, Mouchak Street can use teamwork and individuals to accomplish the tasks. Task culture can support collaboration to finish the tasks.  In order to produce effective quality goods and services, Mouchak Street needs to depend on the teamwork. As this culture support flexibility, the individuals can freely apply their knowledge (Brenyah and Tetteh, 2016).  
Person culture  
In relation to the context of person culture, people believe themselves which can be superior to the business. This culture can associate the people with similar background and training. As per the views of Elsmore (2017), power lies in each group of the individuals. According to this belief, Mouchak Street exists to work with this culture and team collaboration. The collection of individuals can work for the same organisation as per this culture.

Identify and explain three ethical dilemmas that you believe managers of the organisation need to resolve. Provide the pros and cons of the actions to your organisation, external parties and employees.

In my opinion, Mouchak Street’s managers are facing several ethical challenges in this current climate of Covid-19. First, the managers are unsure whether they should keep all their employees especially the ones that are not directly involved in preparing food. On one side, there is a possibility that the sales volume will increase due to government’s ‘Eat Out to Help Out Scheme’, but there is also a possibility that the sales volume will significantly go down once this scheme is over and once the recession kicks in. If Mouchak Street decides to keep all their employees, then they will have to find a way of absorbing the costs of making no redundancies by being innovative in their food promotions and offers. Otherwise, soon they will have to make redundancies, which will have detrimental effects on their employees.

Second, the managers at Mouchak Street are facing a dilemma in terms of whether to allow customers inside the restaurant without masks or not. This is a complex dilemma as the customers they serve are mostly from ethnic minority backgrounds and are predominantly of low and lower-middle income groups. If they are not allowed to enter the restaurant without masks, then it may reduce the number of customers for Mouchak Street as other restaurants in the same road are allowing customers without face masks. So, this dilemma is about whether to prioritise health risks or financial benefits. The problem Mouchak’s managers will face is that they cannot do both as these two options are not mutually exclusive. 

[bookmark: _GoBack]The third and final dilemma Mouchak Street managers are facing is regarding payment method. The UK Govt’s guidelines clearly state that wherever possible businesses should only accept contactless payment. Here the problem is most of Mouchak’s customers prefer cash payment instead of card payments for a variety of reasons one of them being their demographic profiles. Again, here the Mouchak managers will have to decide whether to allow cash payments or not because if they do not that it is likely to have a negative financial impact on them. 
          
Comparison of the Mouchak Street Cultural Performance with their competitor
The performance of the Mouchak Street Company is quite better than their rivalry competitors due to the less Indian restaurants in Birmingham, UK. The company has adapted the various effective tools to develop their technical skills of staff members and developed their external and internal environment according to the UK culture. It can give the company better results by utilising their sustainable resources (Gilani, 2015). The Mouchak Street have been analysing their current status by using the Porter's Five Forces. In this context, company analyses the various power threats over their suppliers and customers as well as the threat of new entrants and product substitutions.
Along with Mouchak Street, there are other competitors of Mouchak Street in Birmingham which set barriers to Mouchak Street in developing business. In relation to the business of this restaurant, the name of Restaurant Folium can be mentioned as a competitor that offers vast range of modern British dishes (restaurantfolium.com, 2019). This organization has focused on effective relationship with the suppliers which can improve entire supply chain management system. This organization trains the employee to serve the customers with highest quality ingredients and exciting food style. Most importantly, this organization allows the employees in decision making session which can motivate the employees to improve quality of performance.  
On the other hand, Adam’s Restaurant can be mentioned as a name of another competitor which also serves British dishes. This organization has supported role culture and depends on the working method of the employees which can improve its sales and revenue (adamsrestaurant.co.uk, 2019). It trains the employees regarding appropriate behavior with the customers. The employees of this organization enjoy freedom to deal with the customers which can be considered as effective workplace culture. In relation to the context of technological innovation, the authority of Adam’s restaurant trains the employees regarding using social media and online money transaction or payment system. Moreover, some motivational approaches to the employees regarding reward, recognition and bonus, the employees can improve their contribution to the work process within this organization. 
Along with these examples, Del Villaggio is one of the strongest competitors of Mouchak Street which also supports sustainable organisational development by maintaining proper organisational culture. The authority or the management team of this organisation effectively focuses on selection and recruitment process (del-villaggio.co.uk, 2019). This has helped the organisation to choose and select efficient people and employees who can greatly contribute to the organisation in increasing the productivity. It has employed the employees who are efficient in hospitality management and technology use. This organisation has trained the employees to cooperate with the customers in every occasion or events. Moreover, strong communication and collaboration among the employees of this organisation can influence quality of customer services positively. 
Recommendations
The Mouchak Street Company can adapt the appropriate tools to enhance the workplace cultural performance in the future aspects. Company can use the PESTEL and SWOT analysis to find out the external environmental factors to achieve more profit (Syazwan Ab Talib and Bakar Abdul Hamid, 2014). The following recommendations can be suggested to this organisation in order to improve organisational behaviour and culture of the organisation. 
· Mouchak Street Company can adopt the process and policies of the formal recognition to follow up the ethics responsibilities towards the health issues of their employees. This can help the company to improve the relationship between their employees and higher authority. Apart from that, organisational people can have the motivation from this kind of organisational culture.
· They can provide equal opportunities to their employees’ participation in the managerial decision. A flexible and highly adaptive culture can be an effective way to motivate the employees and to improve the organisational culture of the organisation. 
· Implementing reward and recognition system for the employees in order to make them motivated to improve their contribution. Communicating ethical expectations while providing ethical training can be an effective option to improve the culture. 
· Mouchak Street needs to arrange frequent training programs to train the existing employees regarding technology use. This can improve the skills and abilities of the people and staff that can directly impact on the productivity of the organisation through increasing sales volume and revenue (Fellows and Liu, 2016). 
Depending on PESTLE analysis, this organisation can understand position of it in the external environment of this country. This framework can help to understand political and economic influence on business process of Mouchak Street. The social aspects of this country can help to identify the culture as well as trends of the customers that can help it further to assess the determinants of organisational success. Mouchak Street can focus on the process of setting strategy and setting menus as per the requirements of the customers. In this context, it can be said that Mouchak Street needs to focus on effective workplace culture by allowing the employees to present their views and knowledge to make effective decision. These can help in motivating the employees work efficiency along with the development in the organisational performance regarding the cultural aspects. Thus, it can be mentioned that these recommendations can help this organisation to make the service attractive to a huge range of customers. The authority of Mouchak Street can focus on cross cultural workplace environment which can support the employees from different cultural and language background (Fellows and Liu, 2016). It can be mentioned that Mouchak Street can increase sales margin and profit margin of this organisation by improving quality of organisational culture. 

Conclusion
This report has analysed, culture is an essence and personality of the organisation. Culture of the organisation envelops their values and environmental behaviour which can contribute for the specific and intellectual environment of the company. This report has analysed the external and internal environment by using tools that is PESTEL, Porter's Five Forces and McKensy’s 7S Framework. These tools access the Influencing implications on the External environment along with the Impacts on organisational performance. This study has also given the Ethical Stance of Mouchak Street and compares their cultural performance.
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Types of organisation
(Source:http://textbook.stpauls.br/Business_Textbook/Business_organisation_student/page_19.htm)

Appendix 2
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Ethical stance
(Source:http://yjassignmentzjnp.thinkaccuracy.us/ethical-stances.html)
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