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[bookmark: _Toc34406711]Introduction
Within the group I was allocated the role group leader and to research and design the mounting system. My goal was to ensure that the teams individual parts all work together as one and that we would work efficiently as a group. My group consisted of all new faces to me, so getting the dynamics right was key for me to make this project a success. Within this report I aim to highlight some of the areas that I felt I could have improved upon, what worked well and what I would change moving forward. Below I've highlighted some of the key areas I would like to reflect upon.

[bookmark: _Toc34406712]Areas of reflection

[bookmark: _Toc34406713]Group working dynamic
[bookmark: _Hlk34398254]Our first group meeting came around quite quickly, despite one member not being able to attend we were still able to allocate roles where everyone felt comfortable with the task at hand. I then met separately with the missing party to make sure they were also happy with the decisions that were made.  I feel like this could have been improved upon by taking minutes during our meeting so that rather than having to run through the meeting a second time I could have made the minutes available to all. Not only to be more efficient with time but also as a tool to look back over what was discussed. 

[bookmark: _Toc34406714]Time Management
In order to get peoples work in on time I always tried to lead by example by getting my work out approximately 4 days before the deadlines, this did not always go to plan however as on many occasions much of the work was collected last minute or in some cases not at all. I didn’t want to push people for this, however, I feel had we agreed to get our work done at least a week before a deadline it would have given more leeway for people to get their work done in time.


[bookmark: _Toc34406715]Concept and technical design
When it came to the design of the technical aspects most of the group all agreed to meet and work alongside each other. The benefits of this was that those of us that were present were able to fine tune our designs to be more compatible with one another’s. For the members that weren’t present I had sat down with them independently to show them what had been done. Much the same as I highlighted during the ‘group dynamics’ section I could have made this much easier on myself by sharing our technical drawings to our group chat.


[bookmark: _Toc34406716]Prototyping and building phase
When came time for the building phase it was evident that some people were much happier partaking in written work than they were on the practical side. If I could have identified these dynamics sooner, I feel I would have approached the role allocation a bit different, although saying that we all still needed to partake in all aspects.  Once I completed my mounting system, I always made myself present when others were working on their parts to assist and better understand the launcher as complete devise. In order to try and make everyone feel included I took a step back on piecing together the technical poster and allocated the role to a member who felt they may not have been partaking as much. I saw this as a good opportunity to ensure all members felt included and bring certain members up to speed on what had been done so far.


[bookmark: _Toc34406717]Conclusion
My main takeaway points from this would be, had I known the people I was going to be in a group with it would have been easier to know how each individual works. This would have made it easier to manage expectations and know where people’s strengths lie. Although with projects such as this I feel like these are always going to be the issues that arise. So, in managing the team I feel like I achieved getting them to work together as well as I could. I think the main thing myself and the team could have benefitted on sooner, rather than later was having more sit-down meetings with the whole team present. This would have helped in keeping people more involved and allowed us all to feel more comfortable expressing our ideas and working alongside each other.


[bookmark: _Toc34406718]3 Sentences I could have told myself at the beginning. 

1. Aim to learn how individuals work independently and adapt that into a team strategy.
2. Look more in depth into each area as opposed to just my own.  
3. Take minutes! It will save playing catch up with other people and always be there as a point of reference for what was discussed. 
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