Knowledge Management System at Amazon.
Good morning, my name is Gareth Lewis 1909139 and welcome to this presentation on the Knowledge Management system at Amazon.
Most of you will be familiar with the concept of a Knowledge Management Value Chain in which the value of knowledge increases as it progresses further along the chain, to the right as you will see in the diagram, an example of a Knowledge value management chain I’ve created. This example has four stages, underpinned by the three knowledge typologies of Nevis (acquisition, sharing, & utilization). The six typologies of Amidon and Skyrme, and the four classifications each of Wiig and Quinn refer to different forms of knowledge which could appear in each or every section of the chain. This presentation will focus on the fourth and final stage, the application of knowledge. Often, this is given as the penultimate stage of the chain, as in Weggeman’s visual example, with an additional fifth stage acting as an evaluating, cyclical path back to the start of the chain.
Amazon have garnered some renown for their exploitation of knowledge application. They have established themselves as a sprawling provider of services and retail goods, but also as a platform on which competitors flaunt their wares. Amazon, having gleaned competitor sales and technical specifications apply this knowledge to copy their best-selling rivals, to undercut them and to supplant their hitherto successful models, ultimately squeezing them out and replacing them. Parallels have been drawn with the cuckoo, as the product offspring of Amazon thrive on the sustenance provided by the success of the adoptive parent company, sustenance which is denied to their own familial products. Amazon, in a sense, have other companies testing products for them, before they cherry pick ideas to ape. This has been a remarkably successful strategy for Amazon, facilitating their rapid expansion. Engagement with organisational support systems has enabled Amazon to reap the rewards of competitor field data, and is exploiting it ruthlessly. Compared to the attitude of UWTSD to data, an organisation prioritising data protection, which shows little interest in monetising the data of students to impose itself as a market leader, Amazon’s practices can appear rapacious or amoral. Such behaviour could plausibly draw the attention of legislative bodies, and attract anti-trust investigations which could have serious implications for Amazon’s future. Conversely, Amazon’s actions now could project them so far ahead of their contemporaries, that any future legislation could arrive too late to affect the established dominance of Amazon, or to protect other businesses from falling by the wayside in the meantime. Amazon are protective of their internal processes, so much information is not publicly available. The information released voluntarily by Amazon requires examination through a heavily critical lens as it is likely that many of their processes have been sanitised for public consumption. Amazon’s own products are evidence of their manufacturers’ strict application of knowledge.
In Summary:
· Amazon use Knowledge Application ruthlessly and effectively.
· They are successfully using it to establish themselves as a near-monopoly at the expense of squeezed-out rivals.
· The moral dubiousness of their activities could precipitate attempts at legislative redress.
Thank you for attending today’s presentation It will now end with an opportunity for any questions.
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