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Introduction

(Having been self employed in the private hire(minicab)industry for over thirty years until my present position as a sole trader running my own minibus company providing service to independent secondary schools, the last company I worked for was Safeway before being bought by Morrisons in the late eighties. I was therefore not sure whether to choose Morrissons or Matalan UK where my wife was working until being furloughed as my organisation. For this formative effort, I have chosen Matalan.)

Matalan is a British fashion and homeware retailer based in Knowsley, Merseyside. Although personal development can be considered as a lifelong process, focusing on continuous and effective personal development is essential for any organisation. Personal development is the way qualities and skills can be assessed and goals can be set up to maximise potential. The leading UK retailer Matalan has initiated a new project of faster checkout times by implementing modern technology of electronic point-of-sale system in the organisation. This new project would help the organisation increase customer satisfaction, however, requires development and knowledge improvement of employees. In this assignment, discussion and critical evaluation have been made on the employee development vehicles and the developmental expectations and needs in the organisation. The main aim is to understand the organisation’s role in improving and developing individuals in the workplace. Matalan has focused on effective development vehicles in the organisation that can improve skills, knowledge and understanding of the individuals. Some of the key development vehicles that have been adopted by Matalan are training, mentoring, performance metrics and constructive feedbacks.
. In order to fulfill the project of technological development in Matalan, one of the most important roles will be played by the Human resource officers of the organisation. Therefore individual needs, requirements and expectations of a Human resource officer have been analysed and evaluated  in the report.
P.S. I have bracketed the first paragraph as I felt maybe it should not have been included or kept as an appendix.. 



  




