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[bookmark: _Toc130397661]Introduction
A company's culture establishes the norms for conduct expected of employees. This culture comprises the leaders' established beliefs and values, which are then communicated and reinforced to employees in various ways to shape their perspectives, actions, and knowledge. Everything a company does is situated within the context of its culture. Strong cultures provide consistency and direction to organisations, assist the staff in fulfilling their potential, and lead decision-making. Tesco is a thriving retail shop. This report focuses on Tesco's organisational structure and culture. It will also show how Tesco motivate its employees. This report also gives some insights that helped Tesco to become successful.


[bookmark: _y4zkq8tk0e3p][bookmark: _Toc130397662]Tesco's organisational culture and structure
There is no universally applicable model of organisational culture due to the wide variety of business types and environments. Tesco has a customer-first, forward-thinking, and highly efficient culture. The company's top priorities are superior customer service and attention to individual preferences (Nayager, 2013). Every effort count, which is reflected in the company's motto. Tesco's culture encourages regular innovation and growth. The organisation has shown this by being open to new ideas and technologies and experimenting with different business types. The company values open communication and original problem-solving from its staff. Tesco's streamlined business practices are also well-known (Jampa, 2018). The company places a premium on efficiency, so it has developed several cutting-edge supply chain management strategies to maximise output while decreasing overhead. Tesco has fostered a company culture that prioritises customer satisfaction above all else and which rewards and encourages creativity, efficiency, and thoughtfulness in its operations (Alblas and Wijsman, 2021). The company's culture and business practises reflecting its reputation for prioritising the needs of its customers while also prioritising innovation and efficiency.

The organisational structure of a corporation influences its actions and acts as the foundation for Standard operating procedures and other operations. Tesco's hierarchical organisational structure was designed to enhance the company's commitment to efficiency and customer happiness. The organisation includes numerous tiers, and each level has its own set of responsibilities and line of command. The Board of Directors, placed at the highest top of the organisation, is responsible for the company's overall strategy and objectives (Nayager, 2013). Every functional area, including Finance, Marketing, and Operations, has a director who reports directly to the Board. Tesco's stores and website are managed daily by business divisions, which report to functional departments. Many departments in this corporation report directly to their managing directors. Tesco UK is one of these subsidiaries (Henry, 2021). Each level of management at Tesco is responsible for achieving specific objectives and providing excellent customer service. The management structure of Tesco is based on efficiency and client pleasure. To do this, it is vital to designate roles and responsibilities at each management level and hold those positions accountable for their completion. Due to its organisational structure, Tesco is better equipped to manage its operations and give value to its customers.

[bookmark: _5kd4u1iielft][bookmark: _Toc130397663]Assessing Tesco's Organisational Culture Using Hofstede's Five Dimensions of Culture
Tesco's culture can be analysed with Hofstede's five dimensions for evaluating organisational cultures. Hofstede's cultural model is partly founded on the fact that people's beliefs and attitudes about their professions vary from country to country (Arther, 2023). Hofstede's technique is crucial since it provides extensive information about variations between nations and how to handle such inequalities. Consider the following examples of each dimension's potential applications:
Power Distance: This metric reflects the acceptance and anticipation of unequal distribution of power in a society. As a result of the company's emphasis on teamwork and collaboration, Tesco's corporate culture may be described as having a low power distance (Isfahani et al., 2020). The Board of Directors remains at the organisation's top, while shop employees are at the bottom.
Individualism vs collectivism: How much a society values its members' autonomy over the collective might be inferred from this indicator. Because of its emphasis on individual initiative and creativity in issue-solving, Tesco may be said to have a slightly more individualistic corporate culture than its competitors. The organisation, however, also places a premium on teamwork and collaboration, which hints at a collectivist ethos.
Masculinity vs Femininity: Traditional masculine features, such as competitiveness and aggressiveness, is reflected in this dimension, whereas more feminine traits, such as cooperation and quality of life, are reflected in the degree to which a community values these characteristics (Arther, 2023). Since Tesco places such a premium on listening to and satisfying its customers, one could argue that the company's culture has a decidedly feminine slant. 
Uncertainty Avoidance measures individuals' openness to uncertainty and risk in a particular culture. Tesco's corporate culture may be characterised as a high degree of uncertainty avoidance, given the company's dedication to maximisation of resources and minimising waste (Alblas and Wijsman, 2021). At the same time, the corporation actively promotes exploration and new ideas, which may indicate a risk tolerance.
Long-Term Orientation: To what extent a culture values long-term success and preparation above quick fixes and instant delight is reflected in this dimension (Isfahani et al., 2020). Because of its importance on innovation and the constant pursuit of betterment, Tesco's corporate culture may be described as having a high degree of commitment to the future. 
The culture at Tesco can be characterised as having a low power distance, a collectivist outlook, a feminine slant, a high uncertainty avoidance, and a strong focus on the long term.

[bookmark: _gt5i1ow8o8tw][bookmark: _Toc130397664]Several elements that are influencing Tesco's employee's behaviour
There is a relationship between difficulties at the macro level and organisational behaviour. This notion describes a practical approach to personnel management that has helped organisations increase their productivity. This strategy increases both individual and community productivity. While analysing the behaviour of individuals and organisations, leadership, authority, monitoring, guiding, and regulating all come into play. A variety of external influences impact Tesco employees. As a result of Tesco's continued commitment to innovation, employees will ultimately be required to learn and use brand-new technologies (Nayager, 2013). This may demand behavioural modifications, such as familiarising oneself with and utilising new resources. Due to economic variables such as inflation, consumer spending patterns, and employment market fluctuations, employees' activities may vary. For example, when the economy is unstable, individuals tend to be more risk-averse and careful in their daily lives (Jampa, 2018). Changing social and cultural norms may influence the behaviour of employees. For instance, if Tesco consumers become more eco-conscious, employees may need to act greener to demonstrate the company's commitment to sustainability (Henry, 2021). The activities of employees may alter in reaction to new rules and regulations. It is feasible that changes to employment regulations or tax constraints might influence the behaviour of Tesco employees. As a result of growing competition from other retailers, the company's staff may need to make some adjustments (Alblas and Wijsman, 2021). Employees may need to prioritise customer service and process simplicity to remain competitive. A variety of circumstances may impact Tesco employees. Economic, social, cultural, and political factors and rival merchants' competitive pressures are all instances of external influences.

[bookmark: _mj43keig59nk][bookmark: _Toc130397665]Using the Hierarchy of Needs to Evaluate Tesco
According to Maslow's Hierarchy of Needs, a person's motivation will not peak until their basic needs have been met (Edward, 2019). According to Maslow's theory, workers whose basic needs aren't addressed will prioritise things like money, security, and job stability when making big decisions. Therefore, HR professionals must prioritise meeting these needs. Here's how the theory might apply to Tesco: 
Physiological Needs: Maslow argues that the most fundamental wants of humans are physiological ones, such as a need for food, drink, and shelter (Christopher, 2022). Tesco's ability to provide consumers with food and other basics is critical to meeting these demands.
Safety Needs: Safety requirements involve a desire for the psychological and actual protection. Tesco can contribute to these wants by ensuring the security of its customers and workers' purchasing and working experiences.
Social Needs: The term "social wants" is commonly used to describe the desire for and requirement of satisfying relationships with others (Lind, 2014). Tesco can help meet these requirements by promoting a culture of belonging among its staff and cultivating meaningful connections with its customers through first-rate support.
Esteem Needs: A person's "esteem requirements" include their want to be respected by others and their need to be appreciated by themselves (Christopher, 2022). Tesco can contribute to these wants and needs by promoting from within whenever possible, paying attention to and rewarding employees for their hard work, and selling items and services that customers can be pleased to have their names associated with.
Self-Actualisation Needs: To satisfy one's desires for development and success, or self-actualisation, is a fundamental human urge (Steve, 2023). Tesco can help by allowing workers to learn new things, advance in their careers, and make a difference in the company and the world.

Overall, Maslow's Hierarchy of Needs can be applied to Tesco to show how the company satisfies a range of human needs, from the most basic physiological needs to the highest-level self-actualisation needs. By understanding these needs, Tesco can better motivate employees and satisfy customers, ultimately supporting the company's mission and goals.



[bookmark: _rz66z7prdtee][bookmark: _Toc130397666]Contributing aspects to Tesco's fantastic rise to prominence
Tesco's objectives for extending its company overseas include the goal to grow its business, produce new revenue streams, expand into new markets, broaden its consumer base, and increase its market share. Tesco's key incentive for engaging in international trade is expansion, as it allows the corporation to gain new customers and raise revenue (Arther, 2023). Tesco's success is a result of its commitment to its customers. The company has always prioritised giving its customers what they want, so they can anticipate receiving high-quality products and services at reasonable pricing. Tesco's success can also be attributed to its strategic planning and competent management. Sir Terry Leahy, the previous chief executive officer of the corporation, was admired for his forward-thinking vision and successful implementation of growth and profit-maximising projects. Tesco's clean and effective management has given them a superb reputation (Edward, 2019). The company has invested heavily in logistics and technology to streamline its processes, reduce costs, and improve the client experience. Tesco has expanded its product offerings, broadening its business approach. The retail sectors of the banking and fashion industries are two examples. This diversification has allowed the firm to lower its exposure to risk and increase its revenue.
Tesco places a high value on the enjoyment and development of its workers. The organisation offers promotion and training opportunities, fosters a healthy work atmosphere, and recognises employee contributions (Steve, 2023). As a result, the organisation today has a robust innovation and continuous improvement culture. Tesco's commitment to quality, pricing, and customer service has earned them a superb industry reputation. This has resulted in an increase in both customer retention and acquisition for the business. Tesco's success can be attributed to numerous factors, such as the company's commitment to its customers, the leadership and direction of its executives, the efficiency of its operations, its ability to diversify its product offerings, the responsibility of its employees, and the dependability of its brand (Lind, 2014). Tesco's expansion and success in fierce retail industry competition can be linked to the company's commitment to five fundamental principles.

[bookmark: _kn4ghogtymel][bookmark: _Toc130397667]Conclusion
Tesco's corporate culture analysis reveals that good cultures do not result from firms embracing radical cultural orientations. Tesco has created a strong company culture thanks to the contributions of its diverse workforce. An organisation can reap the benefits of its culture if it integrates its structure, culture, and business strategy in a way that takes into account the complex interplay of assumptions, core beliefs, and behaviour. In an increasingly competitive industry, Tesco has been able to maintain its market leadership because to the company's solid work culture.
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