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STRATEGIC MANAGEMENT
South Wales Police aims to tackle violence against women and girls.  

[bookmark: _GoBack]
Abstract
During a time of austerity and uncertainty South Wales Police force has devised a strategic plan to address the rising issue of domestic abuse and sexual activities. To tackle this issue the force is aiming to collaborated with more agencies in order to gain a better understanding of the issue. However, they are not utilising the partnerships already formed.  By looking at recent figures it is clear that a greater focus is needed on partnership and benchmarking in order to tackle this issue. 
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1. [bookmark: _Toc512953503]Policing in 2018.

In recent years it would seem that the nature of policing has changed, and they continue to face new and evolving crime challenges (NPCC, 2016). These crimes include the rise in child sexual exploitation, domestic abuse and fraud. As they crimes are very complex and often target vulnerable people it is essential that police officers respond correctly in an aim to build trust within their community. In order to combat these crimes police forces will need to ensure that it collaborates with the correct agencies in order to gain the most from the resources provided and to provide the best possible service to the community. Brown (2013) points out that police forces in the United Kingdom are now under governmental scrutiny and new efforts have come to light that may change the role and duties of police staff. Despite this possible change it is still claimed that there is still a high level of trust placed in the police force.       
The South Wales Police is the largest police force is Wales, though it only covers 10 percent of the geographical area. The force also serves diverse regions, ranging from urban, rural and coastal areas, and is also responsible for serving two of the largest cities in Wales. Due to the difference in areas this force deals with varied crimes in 63 of the 100 most deprived areas in the country (South Wales Police, 2018). There are currently approximately 2,908 police officer and 2,200 police staff employed by South Wales Police. While the number of police officers has risen in the past five years, it has only risen by 27 police officers, on the other hand the number of police staff has risen by 613 in the same period (Home Office, 2013). It is important to note that while there has been a minor increase in the number of police officers in South Wales police force, the remainder on the United Kingdom has seen a decline from 134,100 to 123,142 between the years 2012 and 2017 (Home office, 2017). This could possibly be a result of the budget cuts as a predicted £119million is to be cut from the police budget in 2018-2019. However, the government has stated that its police funding will increase up to £450million in the next financial year, but more than half of this promised increase will be funded by a £12 increase per household in council tax bills (Siddique, 2018.)	Comment by Mike Durke: You could set your scene here by discussing the nature of policing more generally and the challenges which need to confronted, then start zooming into SWP
	Comment by Mike Durke: After your opening introduction, which you could number as ‘1. Policing challenges in 2018’ (or whatever you want - then you need to turn towards setting your objectives: The aspirations of this critical evaluation will be carried out through the setting of the following objectives:

1.1 Objectives

.1 The role of strategic planning within the SWP
.2 Violence towards women and girls
1.1.3 The importance of partnership and collaboration
1.1.4 The importance of benchmarking to drive improvements (just suggestions – you choose)

Scope

South Wales Police: driving a service forward (main body). Here you really dig in to SWP’s planning docs and then you steer towards the objectives set at the introduction:
The role of strategic planning …and so on

3 Conclusion to pull all the strands together
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1. [bookmark: _Toc512953505]The role of strategic planning within the South Wales Police 
2. [bookmark: _Toc512953506]Violence towards women and girls
3. [bookmark: _Toc512953507]The importance of partnership and collaboration
4. [bookmark: _Toc512953508]The importance of benchmarking to drive improvements. 

[bookmark: _Toc512953509]2. South Wales Police


[bookmark: _Toc512953510]2.1 The role of strategic planning within the South Wales Police 
 
According to Bryson (1995) strategic planning processes are used in an organisation to identify the main issues that the organisation face in the long run and to develop strategies in order to develop strategies to resolve these issues. In order to implement the strategy, it is important to consider strategic management and the impact. In privately owned organisations the main purpose of a strategy is to gain a competitive advantage over their competitors and Ranson and Stewart (1994) recognise that this is not the same for public organisations. This is because public organisations do not respond to the demand of the market but to the demands of the public, and the organisation does not have a choice in the people or location it serves. 
	In a time where police are facing austerity and major cut backs it can be difficult for police forces to manage their resources and focus on what must take priority. In order to do so strategic management will be a vital part in assure that the South Wales Police service is utilising its resources in the best possible way. In order to demonstrate this to the public a report has been published in order to inform members of the community on how South Wales Police aims to reduce crime rates in the area by 2021. The plan may focus on a number of objective but for the purpose of this report it will mainly focus of the Police’s objective to tackle violence against women and girls. In order to analyse this objective, it will be important to consider what is classed as violence and which has increased recently. In order to achieve their objective of protecting women and girls from violence the South Wales Police force aims to work with other organisations to combine resources.
[bookmark: _Toc512953511]2.2 Tackling violence against women and girls – How big is the issue. 

As mentioned above one of the main objectives of the South Wales Police in the South Wales Police and Crime Plan 2018-2021 is reducing violence against women and girls. The force believes that by identifying the early signs of domestic abuse is the key to keeping women and girls safe. Violence against women and girls will include domestic abuse, sexual violence and harmful practices. The Association of Chief of Police Officers defines domestic abuse as any incident of controlling or threatening behaviour, violence or abuse between those aged 16 and over. This will also be between those who have been intimate partners, family members and is not limited to gender or sexuality. He also acknowledges that domestic violence includes psychological, physical, sexual, financial and emotional abuse. 
	The issue regarding domestic violence and sexual violence has risen dramatically in recent years. South Wales Police saw a 48 percent increase in recorded offences from 2012-2013 to 2014-2015 (BBC News, 2017). In 2018 South Wales Police reported a 257 percent rise in rape and serious sexual offences (BBC News, 2018). Commissioner Alun Michael has predicted that in the next 3 years there will be an extra 500 registered sex offenders based on current trends. In 2015-2016 there were an estimated 27,666 domestic violence incidents recorded by South Wales Police. This is a rise of 11,808 cases since 2008-2009. In relation to the statistics provided South Wales Police dealt with approximately 47.1% of recorded domestic violence instances in Wales during the year of 2015-2016. This is a decrease of 7.4% in seven years, however this is not due to the decrease in recorded crimes. Between the years of 2008-2009 and 2010-2011 domestic violence instances were only recorded by South Wales, North Wales and Dyfed-Powys police forces, and in 2011 Gwent began recording similar instances, and they now deal with 26.1 % of domestic instances which is the second highest in Wales (Strickland and Alles, 2017).     
	Another issue facing South Wales Police is the rise in sexual assault crimes being reported. In four years the number of recorded serious sexual offences where the victim was female has risen in the South Wales area by 830 cases. It can’t be ignored that sexual offences where men are victims are also on the rise as tin the same period these crimes have elevated from 179 to 355 (South Wales Police and Crime Commissioner, 2018). Overall there has been a 257 percent rise in serious sexual offences and in order to tackle this issue an extra 148 officers are reportedly required to help deal with this alarming increase. These new officers will form a part of a specialist crime unit that deals with domestic violence, sex abuse and child protection, however this unit is not being introduced until summer 2019 (BBC News, 2018).

2.3 The importance of partnership and collaboration

According to Nutt and Backoff (1993) transformations in a public service is possible when the organisation can put aside its own needs and work in collaboration with another. Joyce (1999) believes that collaboration between public service organisations and other organisations is now desirable. However, the desire for more collaborations lead to organisation being pressure to pursue more in order to be innovative. When looking at partnerships and collaborations in public services then some may be considered strategic collaborations.      
	Strategic collaboration mainly focuses on the desired outcomes or results throughout the life span of the collaboration. Early success in achieving the desired outcomes realise on positive interactions between the organisations and therefore building effective relationships. As the collaboration evolves outcomes become a discussion between both internal and external stakeholders. (Norris-Tirrell and Clay, 2017). Another impact of strategic collaboration is that it creates potential collaborations in the future and expanding the organisations resources. Norris-Tirrell and Clay (2017) believe that collaboration may result in a change of perception in how organisation view each other, so they may not view each other a competition for resources. In regard to resources, if organisations choose to work in partnership with each other more resources will become available to each organisations and this can help achieve the desired outcome.    
	Ekblom (2011) defined partnership as a way of enhancing performance when attempting to achieve a common goal. This is achieved through combining resources by different agencies and each will jointly responsible. Crawford (2006) suggests that before the implementation of the Neighbourhood Policing in 2018, partnership working was seen strongest in Crime and Disorder Reduction Partnerships. This partnership would measure the level of crime in certain areas and then design a crime reduction plan which may require expertise outside of the police force. 
	However, Hughes and Rowe (2007) suggest that due to the different pressures each agency is faced and limited resources then agencies will see tasks with different levels priority. For example, is a agency is not focused on crime reduction as a core organisational value then it may not be as enthusiastic and committed in using limited resources to tackle this issue. Hughes (2007) then elaborates to suggest that agencies such as social service did not favour the enforcement driven crime reduction plans that were favour by the police force as these agencies are more focuses on community safety. The police force also voiced their frustration in working with agencies that don’t possess a chain of command, despite this, forces would still be accused of dominating partnerships for their own needs (Edwards, 2002). 
Since the emergence of South Wales Police Tackling Violence against Women and Girls plan in 2014, it has collaborated with the White Ribbon Charity and other charities in order support victims of domestic abuse and sexual assault more efficiently. White Ribbon Ambassadors aim to engage to local communities to raise awareness of violence against women and girls. The aim of the campaign is to change men’s behaviour and attitude and encourage victims in reporting instances to the police. Mr Michael and Mr Vaughan have stated that they are committed in ending all forms of violence against women in South Wales and they aim to do this by ensuring that police staff are equip in detecting abuse and supporting victims. The White Ribbon Ambassadors act as role models to police staff and work in partnership with local agencies to ensure that every opportunity to prevent violence against women and girls in executed. 
	In Cardiff a Multi-agency safeguard hub has been established in order to deal with safeguarding concerns from professionals and members of the public. Different members of the agencies with share information and attempt to build a picture of the circumstances of the case and the risks that are present. As a result of the shared information better decision can be made and the right amount of support will be supplied to the most urgent cases (Rhondda Cynon Taf Council 2018). South Wales Police force also engages with the Multi Agency Risk Assessment Conference for high risk cases. This process involves agencies such as the police, social services, teachers and members of the voluntary sector in order to discuss concerns of high risk domestic violence cases. Between 2012 and 2013 70 percent of 2,242 cases that were heard at Multi Agency Risk Assessment Conference were referred by the police. While the police are the main contact for people in a violent relationship, so there is not surprise that there is a high number of cases be referred by them, however Michael et al (2018) would like to see an increase in referrals from other agencies as this would illustrate that organisations are being proactive in attempting to identify domestic abuse in its various forms. 
As the South Wales Police Tackling Violence against Women and Girls 2018-2021 has not yet been produced so it difficult to state what partnership will need to be improved in order to tackle the rise in domestic violence and sexual assault. However, in their review of the 2014-2017 plan a few factors have been taken into account for when they do develop the new plan. These factors for their strategic plan seems to focus on collaborating with other agencies when developing this plan in an aim to create a unilateral approach in tackling the issue. A proposal for joint training around the subject of domestic violence and sexual crimes is being considered in order increase awareness and confidence in members being able to identify the signs quickly.                                                                                                           

[bookmark: _Toc512953512]2.4 The importance of benchmarking to drive improvements. 

According to Poister (2003) benchmarking is way of setting appropriate targets for the organisation, as it allows them to compare performance data with similar organisations. Benchmarking is used in Public services in order to identify the norms for the organisation and which organisation is excelling in the specified section or field. While there are various styles of benchmarking in the public sector, many will try to adapt a corporate-style of benchmarking. This style mainly focuses on the delivery of the service and best practices. Here one service will attempt to adopt another organisations best practices to its own organisation, in the hope that the organisation will be influenced and attempt to achieve the same high standard (Poister, 2003). Keehley et al (1997) suggests that corporate-style benchmarking has become a more structured approach in recent years, in order to fully understand the potential of this form of benchmarking and gain the most from it. 
	While benchmarking may seem like a straightforward process, there are also concerns regarding the use of this performance measurement. One of the most critical problem of the use of benchmarking as a performance measure is that these programs operate in different operating environment. So, some organisations may feel that the comparison will produce unfair results as they operate in more difficult conditions. Therefore, the difference in operating environments can lead to a distorted comparison of the programs performance (Poister, 2003). Other commentators such as Lynch (2012) argue that when organisations use benchmarking to improve its competitive advantage it is not appropriate. This is due to the purpose of benchmarking being that the organisation compares and aims to bring its resources up to the standard of the other organisation. This means that there is no competitive advantage over other organisations.
	If South Wales Police were to adapt this performance measure, then they may wish to compare their tactics and strategy against another force who has a low rate of domestic violence and sexual violent crimes. However, they must be cautious as to gain the best comparison is to look at a police force that is a similar size. In 2015-2016 the City of London Police Force only dealt with 167 incidents regarding domestic violence, while that may be a desired target of South Wales police it is not achievable. The city of London Police force is considerably smaller that South Wales police as in September 2017 there were only 676 police officers compared to South Wales’ 2,890 officers (Home Office, 2017). According to Police.UK this police force will serve the 300,000 people in it community while the South Wales police force will serve over four time the amount of people at 1.3 million (South Wales Police, 2018). Due to the various in size it would not be wise for South Wales to look at this force when wishing to use benchmarking. 
	South Wales police may consider using Lancashire police first as a comparison as they serve 1.5 million people and employ 2,910 which is similar to South Wales Police (Lancashire Constabulary, 2018). In 2015-2016 Lancashire constabulary reported 23,890 incidents of domestic violence. While this may still be considered high it is over 4,000 counts lower than South Wales and they do serve a community of 200,000 people more than South Wales. To effectively benchmark their service against Lancashire, the force may want to compare the resources that each force is using and how to effectively use them and prevent incidents of domestic violence.  


[bookmark: _Toc512953513]3. Conclusion 

To conclude the South Wales Police force are attempting to tackle violence against women and girls, however based on the statistics this still remains a huge issue in the area.  While a strategy has been produced for the previous years on has not been issued to show stakeholders how they aim to reduce this level of crime in the area. It is clear that both domestic and sexual violent is on the rise and the force is currently struggling to cope with the rise in conjunction with the rise in other crime and lack of officers. As budgets are being cut the force is having to adapt other ways of using their resources more efficiently in order to tackling this priority.
	One way the force has demonstrated this is through the work of partnership. While there is still significant room for improvement, the force has started the process of collaborating with other agencies in order to gain information easily and share their information. While looking at the factors for the South Wales to consider in their next plan it is clear to see that engaging in more partnerships is a priority for them and the utilise the already existing partnerships in needed. 
	Another way of ensuring that the force is using their resources efficiently is through benchmarking. This performance measure will also allow the force to compare their record of crimes against a force of a similar size and view what is being done differently but efficiently in order to reach the desired results. While it is unclear if the South Wales Police are currently benchmarking their units, it is popular way of measuring the performance of the team. As mentioned above, Lancashire Constabulary may be a suitable force to begin this approach as they serve a slightly larger population yet have a lower rate of domestic violence instances in previous years. It may be appropriate for the South Wales to look at the strategy implemented by Lancashire in order to gain some insight into the distribution of resources, and why rates of domestic violence are lower in this area.       
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