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Introduction

This individual presentation is dedicated to the company’s senior managers and 

has the purpose of outlining the organisational objectives within resourcing 

activities, that the Human Resources (HR) function is responsible for achieving. 

The objectives include, but not limited to, planning, recruitment and selection. 

The above mentioned are in a continuous evolving process in the company and 

this report will emphasise exactly how this occurs, also relating to the external 

factors of the current COVID-19 pandemic. 

The company which will be investigated through this report is The First Mile, based 

in London UK, which the individual currently works for and has been part of for 

over 4 years. The experience they have gained so far while working within The First 

Mile will assist them in build this report, using suitable, accredited and reliable 

sources from the company’s public journals and also HR department and 

management.
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The investigated company 

•

The First Mile, based in London UK, was founded in 2004 with the 

purpose of innovating business sustainability, practicability, autonomy 

and profitability by providing environmental-friendly solutions for waste 

and recycling through efficient solutions and processes. 

•

They work with over 25,000 UK businesses yearly and provide services 

with almost zero-impact to earth. 

•

Their team is made up of over 250 people, including drivers and 

environmentalists individuals in Head Office, whom are keen to building 

a healthier and greener world.

(The First Mile n.d.)
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Human resources – evolution and function

•

Human resources have the purpose of increasing the performance of a company’s 

employees, as per their strategic objectives;

•

Considering the company’s policies and regulations, HR focusses on deciding how 

people are guided through their workplace;

•

HR is responsible for various tasks within a company, such as employee 

recruitment, employee training and skills development, performance 

enhancement and also rewarding;

•

HR also looks after companies’ wellbeing, through continuously evaluating 

government regulations and laws and aligning their organisational practises 

accordingly;

•

Although in the earliest times, HR had many other purposes within a company, 

such as payroll or transactional work, at the moment it mainly concentrates on 

recruiting and developing talent for the company, which has proven to be a lot 

more effective as in terms of strategic initiatives the companies thrive.  (Rihan, I. 

2011)
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Human resources 

Evolution and function

The above mentioned functions are also followed within the investigated company, as in every efficient company there 

is an HR department with multiple goals to achieve for maintaining a good business practice, but also employee 

wellbeing, as it follows:

•

Creating the recruitment plan – what roles they need, why and also researching what the job description and salary 

package should be;

•

Researching the best places for advertising in order to attract best talent, suitable for the company’s needs;

•

Writing job adverts on the careers website with the purpose of appealing to the right candidates;

•

Getting a high number of well-qualified applicants for each advertised role position;

•

Creating the right recruitment process, including interview questions and assessments, to ensure potential 

employees can see all the skills and experience needed for the role;

•

Allowing themselves a period of hiring, which is less than 3 weeks.

Following the above mentioned recruitment goals assist the HR department to search the best candidates for their 

roles within the company and hiring the most suitable individuals for the business needs. Also, by adhering to them, it is 

ensured that potential employees are best looked after by the company. 

�

(Stephens, G. 2021). 
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Key resourcing activities 

used within the 

investigated company

•

Employee resourcing is the part of a company which 

focuses on the recruitment, but also release of individuals 

from organisations. 

It manages their performance and potential and determines 

future employee operation in company’s best interest. 

It is believed that an efficient hiring process, attracting best 

candidates and increasing employee performance is just as 

important to large corporations, as it is for smaller companies. 

(

�

Ani Raiden, Dainty, A. and Neale, R.H. 2016).
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Key resourcing activities used 

within the investigated company

•

At the investigated company, the HR department has specific resourcing activities, which help 

them accomplish their goals in terms of company’s requirements, following its rules and 

regulations. Initially, in order to provide a successful plan for resourcing approaches, they 

review company’s workforce planning data, by using different sourcing channels to fill roles. 

They use job-advertising websites, as well as social media platforms to advertise the        

company’s brand and what they stand for, looking to emphasise the company’s assets and 

attracting best talent to apply for their advertised positions within the company, both full and 

part time job opportunities. 

When required, HR can work with global recruiting programmes for international hiring 

prospects, with the aim of having the most suitable potential employees for their positions. 

Depending on the business’ needs and requirements, HR will recruit different worker types and 

can collaborate with educational institutions through employability schemes for recruiting for 

both apprenticeships and internships.
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Organisational 

objectives 

within 

resourcing 

activities

The management of a business is mainly responsible for designating tasks and duties for their 

employees in order to facilitate an efficient and smooth operation. 

Equally, recruitment for most suitable and qualified people is just as important within a company as 

they can set the basis of a successful and reputable institution. 

Each company must have a strict set of rules and clear requirements for new staff in order for them 

to best understand their role and duties. 

An unclear etiquette can potentially have a preposterous effect on business’ activity and 

endeavours, therefore once joined the organisation, new employees and Operations must 

effectively work together in both of their interest. (Selase, A.E. 2018)

As part of the organisational objectives within resourcing activities, here are the main aspects 

emphasised by a position within the HR department of the investigated company:

•

Planning;

•

Recruitment;

•

Selection.
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The management of a business is mainly responsible for designating tasks and duties for their employees in order to facilitate an efficient and smooth operation. 
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Organisational objectives within

resourcing activities - Planning

A well-known and reputable company is a lot more attractive for candidates than a smaller company, 

therefore its appearance on the market is imperative to make sure the best talent is attracted towards 

applying for the jobs advertised. A good business appearance is usually given by various factors, 

however the most significant include extensive work in the direction of providing the best service for 

their customers. 

It is common that happy customers will return for doing business again, therefore it is crucial to 

understand how every individual dealing with the company is important. Having a good appearance 

on the market for a business, is usually associated with good customer service, quality of products and 

positive public relations, therefore the better the company is in terms of looking after their employees 

and customers, the more candidates it will attract for their positions.

In contrast, bad business image on the market will negatively impact the business when hiring, as not 

many individuals would like to be associated with the organisation. 

In terms of costs, businesses have different budget propositions in the recruitment process and they 

usually differ depending on the size of the company and their requirements for the jobs. (Rahman, 

Md.S. and Islam, Md.S. 2012). 

•

As the process begins, the Operations will inform HR department on the positions needed, in 

order for them to advertise the role. When this is completed, candidates begin to apply;

•

The HR department then reviews the CVs on a regular basis. A candidate is usually automatically 

disqualified if their CV is not fit for the job role, but also if they live unreasonably far from the site. 

On the other hand, they move forwards if they have relevant experience and qualifications in 

terms of the company’s needs. 

•

Further screening questions are sent towards the candidates whom manage to proceed the first 

stage and upon completion they become shortlisted for the next stages. (Stephens, G. 2021). 
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Organisational objectives within resourcing activities 

Recruitment

The recruitment process is also a crucial step as it comprises developing a large pool 

of well-suited individuals for the jobs advertised. As mentioned earlier, a good 

management of the HR (Human Resources) department will aid and assist in the high 

productivity of an organisation, therefore by having capable employees, the 

company’s revenue and assets will be sporadically increased.

Candidates must also be suitable in terms of the business needs and policies in 

relation to employment.

The size of the organisation also plays an important role in the process, not only due 

to the number of people that are being hired, but also because usually a large 

company emphasises a long and successful career opportunity inside a company that 

looks after its employees and customers, therefore this being a lot more attractive 

for potential future employees.

A business’ operations and recruitment process is also affected by political and social 

factors, such as various labour laws, which can impact their policies and therefore 

altering their needs and requirements. (Rahman, Md.S. and Islam, Md.S. 2012). 

•

After completing the earlier mentioned, the HR will liaise with the candidate to 

arrange an appropriate point in time for a meeting with the Operations team in 

order to take part in a formal interview; 

•

Depending on Operation’s feedback towards HR in regards to how the interview 

went, the following process will begin. If they are successful, they proceed to the 

trial period for an effective and thorough assessment;

•

An unsuccessful interview occurrence will be taken into account by the HR and 

they will proceed with the appropriate process of informing the candidate. 

(Stephens, G. 2021). 
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Organisational objectives within 

resourcing activities - Selection

Decisions of HR and Operations when it comes to selection of best candidates will 

ultimately impact the business accordingly. Therefore employers must put their 

requirements against the potential employees to see if they are best suited for the 

position they are applying for. 

The selection process is highly important due to a potential loss in revenue if people 

are not fit for their position and do not comprehend the abilities and skills required. 

A very important aspect for businesses is the ability to shortlist candidates for their 

job, according to their qualifications and abilities that are suitable for the job, and not 

under any circumstances based on nationality, religion, race or interests.

An impartial selection process is essential to provide an equal number of chances for 

all candidates that have the requirements for the job. Candidates’ discrimination for 

any reason is enormously unacceptable and should not be occurred at any time during 

recruitment within a company or any other business endeavours.

On the other hand, personality tests are acceptable when hiring, as this helps 

employers determine how individual would react in the work environment, sometimes 

in stressful situations, and ultimately how this would impact the business. Results of 

these personality tests are compared by employers and the best and most suitable 

person for the position is selected. (Edward, N. 2012)

•

If the previous described indicate a successful candidate, they will become hired 

within the company and their details will be processed into the business’ 

database;

•

The new hired starts the induction process by training with the Operations team 

and the process is finally completed when they accomplish a successful training 

period and are prepared to act on their own as per their job description. 

(Stephens, G. 2021). 
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Graphic representation of recruitment and onboarding process within 

investigated company 
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Statistics the company are 

looking to improve

•

As per management recommendation, HR have improvement plans in 

place for the future endeavors, which have the purpose of increasing 

productivity by better understanding recruitment process insights. 
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As per management recommendation, HR have improvement plans in place for the future endeavors, which have the purpose of increasing productivity by better understanding recruitment process insights. 
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Factors influencing the effective implementation of 

HR activities within the organisation

•

Amongst many factors influencing the effective 

implementation of HR activities, one of the most 

important is the continuous implementation of 

technology and IT resources within the company’s HR. 

•

Enhanced software is created specially to automate 

various HR functions (e.g., automatic rejection if 

candidate does not meet minimum requirements etc.) 

and this ultimately results in a big improvement in 

terms of HR productivity;

•

Another important factor is the change of work 

environment, as the current COVID-19 pandemic has 

significantly changed the way HR operates. Due to 

this, it is likely that availability of suitable potential 

employees has decreased, this leading to job positions 

unfilled for an extended period of time. 

•

Also, the company can be forced to choose a 

candidate that is not best suited for the job, simply 

because they could not find a better fit. 
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Amongst many factors influencing the effective implementation of HR activities, one of the most important is the continuous implementation of technology and IT resources within the company’s HR. 

Enhanced software is created specially to automate various HR functions (e.g., automatic rejection if candidate does not meet minimum requirements etc.) and this ultimately results in a big improvement in terms of HR productivity;

Another important factor is the change of work environment, as the current COVID-19 pandemic has significantly changed the way HR operates. Due to this, it is likely that availability of suitable potential employees has decreased, this leading to job positions unfilled for an extended period of time. 

Also, the company can be forced to choose a candidate that is not best suited for the job, simply because they could not find a better fit. 
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External factors in regards to the 

current COVID-19 pandemic

Due to the current pandemic situation, there have been measured put in place 

in order to best protect the company’s employees as well their candidates by 

following and maintaining the government’s safety regulations. 

For instance wearing a face masks for both Operations and candidates 

when attending interviews, maintaining a safe 2 metres distance both indoors 

and outdoors and using hand sanitisers. 

When possible, the company has tried to restrict the face to face 

interaction between individuals in order to protect them and have relied on 

software such as Zoom for interviews and other communications.

Although this has proven to be effective and fit for purpose due to the 

impossibility of virus spreading, the lack of human face to face interaction has 

been proven to be difficult for some individuals not only because of the 

unfamiliarity, but also because of the inability to effectively communicate with 

one another. 

The training and induction processes have also been affected, as the large 

majority of them would take place on site and inside cars, which are closed 

spaces where people could be at risk of being infected with the virus. Therefore 

the company has tried to limit these occurrences when possible or put in place 

safety measures.

Above everything the safety of people is the most important, hence why the 

company takes all the necessary precautions, despite the apparent 

inconveniences described earlier. (Bartik, A.W., Bertrand, M., Cullen, Z., Glaeser, 

E.L., Luca, M. and Stanton, C. 2020). 
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Personal 

reflection on 

the case study

•

HR ultimately looks after company’s wellbeing by continuously 

evaluating government regulations and laws and aligning their 

organisational practises accordingly. Also, as per their strategic 

objectives, they increase their existing employees’ performance and 

continuously search for new well-prepared individuals to join their 

team.

•

Over the years there has been a continuous increase in company’s 

employees, activity and assets which points to a series of resourceful 

administrative decisions. 

•

The human factor has always been a key element of the process, so 

errors have been made throughout the progression, however both 

employees and administration have learnt from them and have been 

improving with the purpose of providing best service for their 

customers. 

•

The COVID-19 has had a massive impact over the operations, yet the 

company has managed to adapt, develop and find new ways to 

accomplish their tasks. 
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Conclusion

In conclusion, a company’s level of credibility and reliability is mainly provided by the individuals working 

for them. Therefore in order to achieve a high standard of efficiency and performance it is essential to have 

a large number of very well-prepared professionals in their team. 

The HR (Human Resources) department is not the only factor that plays the role in the above mentioned, 

however it is a decisive one, as they possess the skills and knowledge necessary when recruiting new talent 

for the business. 

As described in this report, HR consists of three main objectives: planning, recruitment and selection. It is 

important to understand how they are in a continuous process of development due to social, institutional 

and political factors, such as the current pandemic situation, which has affected many industries, including 

the one in question. 

People within HR department have managed to find new ways of accomplishing their day to day tasks, 

adhering to the government’s guidelines and making sure they proceed having both employees and 

candidates best interest and safety in mind at all times. 

There will be many instances when things could take a turn for the worse, therefore it is crucial for HR to 

constantly develop new operating strategies and have contingency plans in place ready to use when 

necessary, in order to ensure a smooth and efficient service is provided towards the business. 

This can be accomplished by always thinking and planning in advance. A company’s desire to invest 

resources towards staff’s training will ultimately translate into a guaranteed success, as very often a well-

prepared team will have a healthy a productive work ethic and bring assets to their company. (Abou-

Moghly, A. 2015)
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Appendix

•

Data and information used to build this report on Organisational Objectives within resourcing 

activities, has been gathered throughout multiple meetings with individuals within the HR 

department of the investigated company.

•

Furthermore, extensive research done through many years the individual has worked at the 

company, has provided them with skills, knowledge and experience, which have been focussed on 

when creating the report. 

•

Special occurrences have also been taken into account and noted when necessary in order to provide 

the target audience with the most accurate, reliable and up to date information on the case studied.

•

Below it has been included a reference list of online sourced used to build this report however, a 

large amount of information has been emphasised through personal experience.
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