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The Seaview Resort it was once committed to provide a rejuvenating and luxurious escape for our guests, offering a unique blend of natural beauty and exceptional hospitality.
One of the key business functions that can directly affect the performance of the organization is financial management. This suggests that in order to maintain efficient operations, the company must effectively manage its funds. Especially, in a complex industry such as the tourism industry, businesses need to manage their finances effectively (Walker, 2021). This report will showcase the financial assessment process of the business along with its implications on the decision-making of the business. The report will consider the operations of Seaview Resort and its financial performance. It would present a brief market analysis to present the factors influencing the financial performance of the company. To evaluate the company's financial performance during the previous three years, it would also evaluate its financial statements. Additionally, it would identify the crucial elements that significantly affected the company's financial situation. In the report, a strategic approach that would facilitate the company's improvement would also be detailed.
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Considering the company is currently operating on a picturesque coastline, the overall competition of the company is rising at a significant rate. Based on the case study, the market is currently showcasing growth with new companies entering the market (Hiromoto, 2019). The case study also posits there are a variety of factors that have a direct influence on the performance of the company.

SWOT Analysis:
· Strengths: Prime location, historical reputation, existing infrastructure.
· Weaknesses: Outdated facilities, declining customer satisfaction, operational inefficiencies.
· Opportunities: Market trends favouring wellness tourism, eco-friendly initiatives, potential for digital marketing.
· Threats: Intense competition, economic downturn, negative online reviews (Hayes and Miller 2010, p. 481-483).
Competition
Currently in the market, the overall competition faced by the company is constantly rising due to new competitors entering the market (Lysons and Farrington,  2020). This implies the barriers to entry into the market are significantly low which allows new companies to establish them in the market. Since Seaview Resort is established in the market, there are no direct threats to the company. However, a large number of new entrants could have a major influence on the market share and influence the financial condition of the company. 

Market trends 
Based on the case study, another issue faced by the Seaview Resort is related to the current market trends. In general, market changes may have a direct impact on the company's performance. A company's market performance may suffer if it is unable to successfully follow market trends (Helmold and Samara, 2019). In the case of Seaview Resort, currently, the market trends include eco-friendly and experiential tourism. This implies that customers are more inclined towards companies that are meeting these requirements. 


Customer satisfaction
Another challenge faced by the company is related to customer satisfaction. The company is currently receiving criticism related to its overall services and outdated framework (Giannetti et al., 2021). In the market, a company needs to keep updating its framework to ensure that customers are satisfied with their experience. It is directly related to the competitive advantage of the company which eventually reflects upon the performance of the company.
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Based on the financial information provided, the overall performance of the company fluctuated. The income statement reveals a lot of information regarding the profitability of the company (Drury, 2021). Apart from evaluating the income statement, essential information is also unveiled through the examination of the company's balance sheet and cash flow statement.
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2020:
 In the year 2020, the revenue collected by the company was £520,000 in contrast to the operating expense of £390,000. This resulted in a gross profit of £130,000 which is fairly decent compared to general norms. Furthermore, the statement shows the net profit of the company was £78,000 which implies the net profit margin of the company is around 15%. Based on the general standard, the overall profitability and performance of the company were fairly decent in the year 2020 (Krulicky and Horak, 2021).
2021:
 In the following year, the revenue generated by the company lowered to £480,000 which indicates the performance of the company lowers. In addition to lower revenue, the operations also showcased an increase in operating expenses to £400,000. This implies the gross profit of the company was £80,000 which is much lower than the previous year. This is also reflected in the net profit of the company which was £40,000. This made the net profit margin 8% which is below average for companies (Palepu et al., 2020). This statement shows how the performance of the company deteriorated in the following year.


2022:
 In the next year, the revenue collected by the company dropped further to only £430,000 which is considerably low compared to previous years. In addition to dropping sales, the operational cost of the company also rose further (Wahlen et al., 2022). Based on the information provided, the operational cost of the company became higher than overall sales. This implies the business is currently operating at a loss and losing money from its operations (Seal, 2019). This implies the performance of the company dropped significantly which directly impacts the finances of the company.
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The case study offers a balance sheet and cash flow statement for the current year in addition to the income statement for the previous three years. These statements could reveal a range of data about the company's success. The balance sheet reveals that the current ratio of the company is fairly reasonable which implies the liquidity of the company is currently healthy. It also reveals the company currently owns around £1,200,000 worth of assets along with £750,000 in liability (Fernández, 2019). This implies the overall financial health of the company is not currently bad (Warren et al., 2020). However, the cash flow statement shows the company is losing money from operations. This implies the operations are draining funds from the company at a steady rate due to bad market performance (Fridson and Alvarez, 2022). In addition to the statements, additional information is also provided in the case study related to occupancy rate. The information helps gauge the overall efficiency of the operation. Based on the information the occupancy rate of the company used to be 70% in the year 2020. However, it lowered to 60% in the current year which implies the overall efficiency of the company lowered (Revsine et al., 2021). The information also showcased the average room rates for the past three years. This information shows the overall room rate has lowered compared to the past year which could have a direct influence on the revenue collected by the company.
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In light of the market analysis and financial evaluation, there are specific pivotal elements that may exert a direct impact on the company's performance. 

· [bookmark: _Toc147781938]Financial factors influencing the performance of the company 
These factors could have a direct influence on the financial condition of Seaview Resort. From a financial perspective, there are certain core factors responsible for the current performance of the company.

Rising operational cost
 Based on the information, the company is currently running at a loss mainly due to high operational costs. This implies the operations of the company are currently consuming a lot of funds in contrast to the funds the company is able to generate through operations. The company would need to deal with rising operational costs to improve its profitability which is a significant component in overall performance.

Expenses involved with the operation
 Another financial component impacting the profitability of the company is the expenses involved with operations. These expenses are also rising for the company which is further amplifying their loss (Hoerl and Snee, 2020). The expenses could have a noticeable toll on the overall profitability of the company. This implies the company would need to cut expenses to deal with the issues more effectively.

Occupancy rate
 The financial information revealed that the occupancy rate of the company lowered in the current year. This is a major factor contributing to the performance of the company. High occupancy indicates the company is functioning proficiently and generating revenue more effectively. Since the occupancy of the company was low, the company was able to use its resources effectively.

· [bookmark: _Toc147781939]External factors influencing the performance of the company
In addition to the financial factors, there are certain non-financial factors also influencing the operations as revealed by market analysis (Bougie and Sekaran, 2019). These factors have a major sway on the company's overall performance.
Market trends
 One of the most significant non-financial factors impacting the performance of the company is current market trend. The market trend could have a direct influence over the tastes and preferences of the clients. This could have a considerable impact on the performance of the company in the market. Currently, the market is more inclined towards eco-friendly and experiential tourism (Hayes et al. 2021)
Customer services
 Another major non-financial issue faced by the company is related to its customer services. The overall framework of the services provided by the company is outdated which implies the services are unable to meet the expectations of the customers. This directly impacts the overall experience of the customers and the hospitality industry the performance is highly reliant on customers' reviews (Benzaghta et al., 2021). This could eventually impact the existing brand reputation of the company which would reflect upon the performance of the company.

Competition
 One of the most prominent non-financial issues currently faced by the company is high market competition. Due to new entrants, the market share of the sectors is shifting in favour of new entrants. Since the services offered by the company are outdated, the customers are showcasing preferences towards new companies in the market (Hayes et al. 2021). Since most of the new companies are adopting their services based on market trends, these companies are able to secure a competitive advantage. 
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Based on the assessment, there are a variety of factors revealed that are influencing the performance of the company. The overall market performance of the company is suffering due to these factors. However, there are certain tactics that would help the company recover from the situation and improve its performance. These tactics would focus on both financial factors and non-financial inferences while mitigating the core issues (Whittington, R. et al. 2020).

Revamping operations
 One of the core issues with the company is its outdated services which are impacting customers' experience. The company would need to revamp its operations and introduce new technology. This would help update the framework of the company and provide the latest service to its customers while enhancing their experience (Chen et al., 2021). The company could revamp their operations to focus on market trends such as eco-friendly and experiential tourism. Since these trends align with customer preferences, it would help the company attract customers and improve sales.

Reducing costs and expenses
While revamping the operations, the company would also need to focus on the costs and expenses involved. The company would need to recognise and remove unnecessary costs and expenses (Alexey et al., 2019). The company would also need to utilise other tactics to reduce operational costs. This would ensure the profitability of the company increases and the company is able to utilise their resources more effectively.

Marketing campaign
 Another tactic that would help the company improve their overall performance is effective marketing. The company could highlight their revamped services to grab the attention of the customers. This could help the company improve their market reputation and capture market share (Sadchenko et al., 2020). They would also ensure the customers are aware of the revamp and focus on the new service introduced by the company.

[bookmark: _Toc147781941]Conclusion
The report focuses on the market assessment to recognise the factors that influence the current performance of the company. It also analyses the financial information of the company along with additional details. The case study of Seaview Resort showcases a variety of issues related to poor financial management.  Assessment of the data revealed a variety of factors associated with the finances of the business, helped recognise the core financial and non-financial factors impacting the overall performance of the company. It also helps deduce a strategic approach that would help the company improve their performance by mitigating the core issues. Continuous monitoring helps in optimizing resource allocation. The business may discover areas where resources are underutilised or overutilized by analysing performance measures, allowing for modifications to improve efficiency.
In summary, in a changing corporate environment, monitoring and adapting a plan based on performance metrics is critical for preserving agility, optimising resources, remaining competitive, and guaranteeing long-term success. With a turnaround strategy, Seaview Resort must aim to address current challenges, capitalize on opportunities and restore its status as a premier destination for relaxation and luxury. With a commitment to excellence, innovation and customer satisfaction, the resort can regain its former glory.
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