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Principles
We know that families need support, tailored to their individual needs. 
To develop an integrated approach to family support in Wales services need to be organised so that the support provided is:
· family- focused, taking a whole family approach to improving outcomes;
· bespoke, tailoring support to individual family circumstances;
· integrated, with effective co-ordination of services across organisations, ensuring that there is a seamless progression for families between different interventions and programmes;
· pro-active, seeking early identification and appropriate intervention for families;
· intensive, with a vigorous approach and relentless focus, adapting to families’ changing circumstances; and
· local, identifying the needs of local communities and developing appropriate service delivery to fit those needs, with particular regard for the opportunities to link with, for example, the Flying Start and Communities First programmes.

Outcomes
Families First must show that it can improve outcomes in relation to tackling child poverty. 
As a result, four national programme outcomes have been chosen.  An outcome is a condition of wellbeing that we want for the population. The four national outcomes are:
1. Working age people in low income families gain, and progress within, employment
2. Children, young people and families, in or at risk of poverty, achieve their potential
3. Children, young people and families are healthy and enjoy well-being
4. Families are confident, nurturing resilient and safe.
Families First uses a results based accountability approach to record progress in achieving these 4 outcomes. Key population indicators (PI) are used to measure progress on achieving these outcomes. They help to measure the achievement of an outcome.



	1. Families First must show that it can improve outcomes in relation to tackling child poverty.

	PI 1.
	The proportion of children living in families in receipt of out of work (means-tested) benefits or in receipt of tax credits where their reported income is less than 60% of median income.

	PI 2.
	Percentage of year 11 leavers not in education, employment, or training.

	PI 3.
	The proportion of 18 – 24 year olds claiming Job Seekers Allowance.




	2. Children, young people and families, in or at risk of poverty, achieve their potential

	PI 1.
	Percentage of pupils eligible for free school meals who achieve the Foundation Phase Indicator (in teacher assessments) compared to pupils who are not eligible for free school meals (FSM).

	PI 2.
	The percentage of pupils eligible for free school meals who achieve the Core Subject Indicator at Key Stage 2, compared to pupils who are not eligible for free school meals.

	PI 3.
	The percentage of pupils eligible for free school meals who achieve the Level 2 threshold including a GCSE A*-C in English/Welsh and Maths, at the end of Key Stage 4 compared to pupils who are not eligible for FSM.

	PI 4.
	Percentage of half day sessions (overall absence) missed by pupils of compulsory school age attending maintained primary schools and eligible for FSM compared to those pupils who are not eligible for FSM.

	PI 5.
	Percentage of half day sessions (overall absence) missed by pupils of compulsory school age attending maintained secondary schools and eligible for FSM compared to those pupils who are not eligible for FSM.






	3. Children, young people and families are healthy and enjoy well-being

	PI 1.
	Percentage of children fully immunised by their 4th birthday.

	PI 2.
	Percentage of live births with a birth-weight of less than 2500g.

	PI 3.
	Numbers of conceptions under age 16 years per 1000 female residents aged 13 to 15.

	PI 4.
	The proportion of children in reception class who are overweight or obese.




	4. Families are confident, nurturing resilient and safe

	PI 1.
	The number of households with dependent children accepted as eligible, unintentionally homeless and in priority need

	PI 2.
	The number of homeless households with dependent children in temporary accommodation at the end of the period.

	PI 3.
	Children in need by parental capacity (domestic abuse).

	PI 4.
	First time entrants into the criminal justice system.






