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Introduction
The global car industry is going through massive changes due to tough economic conditions, new government rules, and fast digital growth. For traditional British automakers, this shift is hard because of changing customer habits and the urgent need to adopt automation, Artificial Intelligence (AI), and electric vehicles. This report focuses on Jaguar Land Rover (JLR), a well-known luxury car manufacturer based in the UK and owned by Tata Motors. 


Current State of the Organisation
Recently, JLR has faced tough times with its business performance. Official data shows a challenging market; JLR’s full-year revenue dropped by 20.9% to £22.9 billion, and its profit before tax fell heavily to £14 million, down from £2.5 billion the year before (JLR, 2026). While popular models like the Defender and Range Rover still sell well, JLR’s overall market share and factory output have suffered. This drop is due to high inflation, a major cyberattack that paused factory production, and tough competition in the Chinese market (Myles, 2026). 


Proposed Change Initiative
To fix these falling numbers and protect itself from financial risks, JLR launched its "Reimagine" Strategy. This report will look closely at JLR’s main factory update: the complete switch to electric cars and digital technology across its manufacturing plants, such as Halewood and Solihull. The goal is to turn Jaguar into a fully electric luxury brand and offer electric options for all Land Rover models by 2030 (JLR, 2026). This plan requires changing traditional factory work into automated, AI-driven "smart" factories. 


Literature and Statistical Context
Academic research shows that managing major factory and digital updates requires a clear, step-by-step change plan to avoid employee confusion and pushback (Kotter, 2012). Because changing a car company involves both complex technology and human teamwork, data shows that projects using structured change methods are much more likely to hit their goals on time and within budget (Prosci, 2025).


	Project Success Indicators
	With a Structured Change Plan

	Chance of Meeting Goals
	6x Higher

	Chance of Staying on Schedule
	5x Higher

	Chance of Staying Within Budget
	2x Higher


Source: Prosci Benchmark Data (Change Associates, 2025)

By looking at JLR through standard business models and leadership styles, this report reviews how the company balances its workplace culture with fast tech updates to regain stable growth.
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