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Social programme is a social welfare system, which provides a scheme for financial aid to an individual or a family who are in need of those aids. All these social welfare programmes are mostly funded by the government to provide help for those unfortunate families (Hollebeeket al., 2017). Social welfare programmes are made to support various costs like food costs, housing, healthcare, childcare and many others. It can also help those communities who are poverty trodden. The cycle of poverty, which can be overcome, and repair the society still restrict a huge part of the society for a better future. 
There are many social enterprises in the United Kingdom, which are working hard and trying their best to make the society aware about the negative aspects. In this assignment p3 charity enterprise has been taken up to evaluate the current social problems which have been faced by the people. P3 charity is a company, which is trying to solve many problems like poverty, homelessness, illiteracy and many more. All these aspects affect society in a negative way and hinders the progress of the society (Kumar and Kumar 2020, p. 101949.).
[bookmark: _Toc67150059]Analysis of the project
The assignment is primarily based on the issue of poverty, which a larger percentage of the population suffers from, and the organisation is trying their best to eradicate it by using the policy of community engagement. The organization believes that more community engagement can reduce the chance of poverty and improve the overall situation of the society. Hence, the organisation has taken an initiative of a campaign “Remove poverty” which can be removed by providing jobs, financial assistance, community activity and many more. 
[bookmark: _Toc67150060]Identify and establish the sort of relationship they have with the stakeholders and how they engaged with them (social media platforms).
P3 charity enterprise is an organisation, which works for the betterment of the society. It is a nongovernmental organisation or non-profitableorganisation, which practices various business activities that do not yield any sort of profit. All the activities, which are practiced by the company,include society and the human aspect, which needs to be improved. Though it is a non-profit organisation the company has various stakeholders which helps the organisation to remain afloat in the market and also help the public to have a better life in the future (Brunton etal., 2017, p. 14). 
The company uses all sorts of techniques and strategies to fulfil the demands and needs of the stakeholders which is handled with great efficiency by the management of the company. The company collects a lot of money from various sources to administer the operation and reach the aims and objectives of the company. Shareholders and Board of directors are key stakeholders of the Company. Shareholders focus on the investment in order to enhance the profitability. On the other hand, board of directors focus on the organizational decision making process. P3 charity works use the special media handles to communicate and justify all their activities in front of the various stakeholders including creditors, shareholders, Social media and top level management who directly affect the operation of the organisation. Social media has become a great tool for the organization to connect with existing stakeholders and to connect with new stakeholders who can help the company to reach more people who are in need of help.
Almost all companies that are considered to impact on society for a longer time need a strong relationship. A strong company stakeholder relationship can be a great strength for the management of the company. To build a strong relationship between both the parties social media works as a strong tool. Regular post on various activities, photos, videos act as a great satisfaction for most of the stakeholders and moreover it helps the company to attract more investors for the company who can later turn into stakeholders (Pratt etal., 2020, p. 55).  
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P3 charity works is one such organisation who is not trying to gain any financial profit but is present in the market to provide help for all those needy. As opined by Abimbola (2020, p. 600) a charity organisation the company has to maintain a strong relationship with the community among which the company is operating. A strong relationship can only be built with proper engagement of the community in the organisation activities. A strong relationship not only develops the engagement but also helps the management of the company to run various activities with huge success. The company needs to know a lot of information to have detailed ideas about the community that they are trying to develop. Various departments like sales, marketing, human resources have been trying to promote the campaign in almost all ways to gain more popularity. Though in present times the community engagement policy has changed, in recent days, the organisation uses a lot of methods like door-to-door visit, internet or social media to connect with the community for a long term.   
An employee who is working in p3 charity needs to have certain skills that can help the company to operate more smoothly and also connect with society in a much better way.  Skills like communication, organisation, creativity, sensibility, knowledge and many more. Communication skills help the company to connect with society in a much faster and easier way that can help them to understand various problems of the society. Organisation is also an important aspect which is very much needed by the management of the company to organise various social campaigns for the development of the society. Creativity and sensibility is also important as unique problems are handled by the organisation many times and handling those problems needs a lot creativity and sensibility (Adhikari et al., 2020, p. 11). 
[bookmark: _Toc67150062]Provide a detailed narrative of how they use different social media platforms as an outreach to support the programme/ business (bearing in mind the interpersonal skills required to foster the level of success achieved, which should include a range of creative thinking and professional skills).
Depending on the age of an individual, social media can be very dangerous as well as advantageous that one can use staying within the society. As opined by Poncian (2019, p. 89) a company which is trying hard to eradicate all the negative aspects of the society which needs a great source of publicity that can help the company to each more public and investor for all the campaigns and operation of the company. For example, when the organisation is trying to distribute school bags among the poor students who are unable to buy a bag for them. This initiative can be a great success for the organisation as a simultaneous social media campaign can attract a lot more eyes than any other medium. This helps and encourages the complete organisation starting from the higher-level employee to the volunteers. An additional help from the social media can help the organisation to expand their activities in many more sectors and help many lives that are unfortunate to have a comfortable life.
For instance, the p3 charity uses the platform of Facebook and YouTube more often in order to connect with the external world, which can be a great source of support for the company. Facebook has various features like stories, live video and many more. As opined by Litchmanetal., (2018, p. 8603) more often the organisation sells its products to various customers and the amount which is collected is being used in various social works to develop the society. Promotion of various products and initiatives is done in Facebook and YouTube. Many times, special videos are also made for the YouTube platform which are propagated using various famous youtubers. All this activity needs a high level of creativity which attracts more eyes in the social media platform. A high level of interpersonal skills is also appreciated to have better communication with the customers. All these activities are promoted and propagated by the company by maintaining a special social media team which loses no chance to attract more investment and customers that can be used for the betterment of the society (Evans etal., 2018, p. 150).  
[bookmark: _Toc67150063]Explain the training and development required to equip employees in dealing with socio-cultural issues within society.
A society is a place which supports lives that come from various backgrounds and ethnicities, as a result different types of problems arise at different times which the society needs to tackle with efficiency. Society is a conglomeration of various languages, rituals, practices, culture and many more. A company like P3 charity who is trying to reduce the challenges of the society and help the public to live in a much more advanced and developed society has to provide certain skill development classes to all the employees who are working to reach the goals and the objectives of the organisation.  The three p’s which comes under the company is people, potential and possibilities that is mainly handled by the management of the company. To have a better connection and the proper handling of all these three aspects the company needs to prepare all its employees in special ways so that the best result can be extracted (Dostilio, 2017).  
An employee of the p3 charity needs to be very much aware about the socio-cultural background of the community in which the company is trying to operate. A proper knowledge about the community is very important because a small misinformation or wrong practices can directly harm the initiative of the organisation which will ultimately stop the development of the society. Training on various aspects like development of diverse teams, creating an inclusive culture, proper communication, remaining active, encouraging vocal dialogue to solve certain problems. All this type of training helps the organisation to reach more poverty affected public and also attract more investors who are interested in all the initiatives of the organisation that can make the initiatives or the campaign much stronger and active than any other campaign working in the community (Ryan etal., 2020, p. 101655).  
[bookmark: _Toc67150064]Need to consider why the organisations need to adopt a forward-looking approach in training their employees on multiculturalism, and the external factors that should be considered in building and sustaining business relationships between the Organisation and its network partners.
P3 is an organisation which does not maintain a huge workforce but the company tries to depend on the quality of the employee and the skills that they possess. A skilled employee can save or lift the company from various types of situations so the management remains cautious about the selection of employees. The company tries to maintain an advanced approach while selecting an employee for a better operation of the organisation in the market. The company has to operate in various communities which forces the management to train the team of employees with various cultures that can develop a multicultural background among the employees (Biddisonet al., 2018, p. 193). A multicultural background of the employees helps the company to handle various communities and also their problems which hinders the growth of the society. 
The multicultural approach is itself an advanced idea for the management and the market which needs to be implemented very seriously. The problem of poverty is very much a problem which needs a huge financial assistance from various fields including government, multinational companies, corporations and many more. In order to use those monetary funds in a proper and effective way a talented and efficient team needs to be appointed by the organisation. Several external factors like governmental involvement, rule and regulations, cultural practices and many more impact most of the society issues that need to be solved (Firestone et al., 2018, p. 385). To build and maintain sustainable relationships with all the stakeholders and network partners the management should maintain a specific strategy and social media platforms to build a strong base for all the campaigns of the organisation.  
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Hence it can be concluded from the above assignment that p3 charity organization is a company which is working various society problems and improving the overall situation of the society. In this assignment poverty issues have been addressed with the use of social media. It also has discussed the taring which the employees need to improve the current operation of the organisation. A section has also been allotted to discuss the community engagement policy of the organisation to improve their campaigns and initiatives within the society. 
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