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Speaker notes: Amazon is one of the biggest technology companies in the world. It is based in America and it is a multinational company built on various products and services. The main products and services of Amazon include e-commerce, cloud computing, digital streaming and artificial intelligence (Amazon, 2022). Amazon is one of the world's most valuable brands at present and is one of the five biggest technology companies in the world. The company was founded by Jeff Bezos who is a very industrial and innovative leader. He has directed the company to become one of the world's largest online retailers and marketplace for everyone to avail of their products and services. The revenue of Amazon in 2021 was more than 469 billion US dollars and it makes the company one of the pioneers in its industry.  
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Speaker notes: Jeff Bezos is the founder of Amazon and the leadership that is initiated by him is very effective in changing Amazon for the better and also making it one of the top companies in the world. Some of the theories of organisational behaviour will be incorporated with the leadership of Jeff Bezos. He has initiated innovation and change in the organisation as he inspires innovation and fosters organisational changes. It can be observed using Lewin's three-step model of change where the unfreeze, freeze and refreeze model is utilised to bring changes in the company (Stone, 2021). Customer centricity approach has made Amazon one of the most developed companies and also has a very good customer satisfaction rate. This aspect of the company to have customer-centricity as their business aims to build a strong customer loyalty and increase repeat business of the organisation and Jeff Bezos initiates it by training the employees that customer  must always have the priority. His leadership style also influences embracing failure and instigating motivation as he has initiated a fresh perspective on accepting, normalising and embracing failures by motivating the employees according to Maslow's hierarchy of needs (Landau, 2012). The hierarchy of needs has different stages as the organisation has to fulfil the different needs of the employees so that they can be fully motivated  and work for the vision of the company.
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Speaker notes: Transformational leadership is the type of leadership that has been revolutionized by Jeff Bezos and his company Amazon. Transformational leadership is a sort of leadership that causes a change in individuals and social systems (Shelton, 2012). This type of leadership creates valuable and positive change in the followers and also transforms the followers into great leaders. Jeff Bezos uses transformational leadership to motivate and inspire the team members of his company so that they can be committed to the vision of the organisation and make Amazon one of the largest companies in the world. Simplification and mobilisation are some of the aspects that are initiated by Jeff Bezos in his transformational leadership of Amazon as he has simplified the process of employees and also mobilised the organisation in the decision making process. The simplification of tasks and breaking them down into different stages has increased the efficiency and effectiveness of the company (Ausmus, 2021). Jeff Bezos has also initiated facilitation and innovation in the organisation. As creativity is fostered in the company, the facilitation of creativity and innovation among the employees is initiated by him. Innovation is also initiated by the organisation in various stages as they are one of the leaders in technologies and Jeff Bezos helps the company adopt those changes with his leadership style. Thus, Amazon has become one of the leading organizations in the world.
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