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ACADEMIC SKILLS


[bookmark: _Toc110982121]Introduction

Academic skills are tools you can use, both during and after your course to assimilate, develop, share, and question new knowledge. Van der Gaast et. all, (2015, p.11).
Academic skills are quite extended, but they all have the same purpose, which is: research and knowledge. Van der Gaast et. all, (2015) describes students as people who, in order to learn, need to collect information from sources, based on research and reading to which they will add their own knowledge. Pursuing higher education, you would want to develop academic skills that would ease your work in university; the most important skills are: time management, research skills, critical thinking, problem solving, team work, presentation and public speaking skills, academic writing, motivation, reflection, etc. 
All these skills are essential in university and the resources are plentiful for anyone willing to conduct research, enrich their knowledge and improve on their academic skills. 

In the very first part of the report, we will discuss the importance of motivation and how to use this skill in your higher education pursuit. Success is persuaded by motivation, by purpose and clear goals; A student that lacks motivation is more inclined to miss classes, to lose interest, to not study. Cottrell, (2017)
In the second part of the report, we will discuss ‘time management’, how to manage your time in a productive way while still enjoying your personal free time. 

In the third part, you will find an abundance of information regarding ‘team work, the benefits and importance of working in a team. 

Finally, my personal favourite skill ‘reflection’; this skill can be easily used when enrolled in a course, in your job or in your personal life. Its use is widely known, often recommended and everyone practises it daily, but in this report, we will explain the deeper meaning of reflection.
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1. [bookmark: _Toc110982122]MOTIVATION AND ACADEMIC PERFORMANCES


[bookmark: _Int_i0MZ4rDl]Motivation has an enormous influence on the academic performances of students. Motivation can
be of many types, for example, an individual can be internally motivated, externally
motivated, or not motivated at all. Internal motivation or self-motivation refers to the
motivation gained through the achievement of various goals by an individual. It is generated
[bookmark: _Int_qMLDQp4J]by an individual’s aspirations and goals, while external motivation is the motivation gained
[bookmark: _Int_04Kx8fCY]from the outer world, be it by a person, training, or experience (Faridah, 2020).

[bookmark: _Toc110977547][bookmark: _Toc110982123]
Role of Motivation in Academic Performances

Motivation is a crucial recipe for academic excellence. It decides the purpose behind a
student doing something, their willingness towards the purpose of them doing a particular
[bookmark: _Int_AjCokrBy]task, and how much demanding work they can put into the fulfilment of the desire. Anderson,
(2019). It has been observed that the students with academic motivation are more on the verge
of adopting beneficial strategies, and self-monitoring skills for the enhancement of academic
roles. In the beginning, the process of motivating a learner seems like a challenge for the
tutors or supervisors, but there are plenty of motivational strategies that could be
implemented to push them towards better academic performance. Motivation has also proven
to enhance the learning experience of the learners (Ahn, 2021).

[bookmark: _Toc110977548][bookmark: _Toc110982124]Significance of Motivation for Students

Motivation has the capability of positively influencing the strategies of study, academic 
achievement, and student well-being. It is important to stay motivated to get good academic 
grades because motivation affects an individual’s comprehensible processes and mental state. 
It affects the course of action required to pay attention and put effort to learn through ideas, 
experiences, thoughts, and senses instead of memorizing continuously. Environmental 
[bookmark: _Int_bcAiS88X]perception is especially important to generating motivation. A student is highly encouraged 
internally when they tend to like and enjoy their surroundings. External motivation can also 
act as a bridge toward internal motivation. Motivation also enhances the level of 
determination and energy in a student, as it influences the enthusiasm of a learner in 
performing a task. Additionally, motivation affects the behaviour and perception of a student 
(Student Motivation – Research Map, 2022).

[bookmark: _Toc110977549][bookmark: _Toc110982125]Motivational Theories

[bookmark: _Int_VkphE6JC]Maslow’s Hierarchy of Needs: This theory is explained based on a pyramid containing 5 levels that include- Self-Actualization, Self-Esteem, Social Behaviour, Safety and Security, and Physiological Behaviour.
ERG Theory: This theory has 3 components: Relatedness, Existence, and Growth. It is a condensed form of Maslow’s Assumptions.
Two Factor Theory: It consists of two factors; Hygiene and Motivator. It was proposed by Frederick Herzberg and approached a distinct way of motivation.
Theory of Acquired Needs: It is based on three types of needs- affiliation, power, and achievement and was proposed by Douglas McClelland (Howard, 2021).

[bookmark: _Toc110977550][bookmark: _Toc110982126]Factors affecting the level of motivation in students: 

· Environment inside the school and home.
· Capability to understand a task.
· Connection with parents and teachers.
· Area of interests.
· Skills possessed.
 
[bookmark: _Toc110977551][bookmark: _Toc110982127]Negative Motivational Patterns:

· The lack of motivation might seem irreversible.
· More concentration on people’s perspectives.
· Over modifying a task.
· Jumping to un-efficient conclusions.
· Procrastination.
· Ignoring the results.
· Success might look like a risk factor.
· Scared of disapproval.
· Lack of sense of handling criticism.


2. [bookmark: _Toc110977552][bookmark: _Toc110982128]TIME MANAGEMENT


Time management is the key tool for anyone that wants to work effectively, reach balance, develop a sense of achievement, and find time for personal goals. To learn how to manage your time successfully, you must look into your current habits, your daily tasks and gain understanding of what your time is being spent on. Mastering your time in a productive way, requires you to implement discipline habits, planning and organizing, Forsyth, (2013).
Managing your time effectively should not be a difficult task; understanding your current habits and how much time you spend on each of them, this will allow you to understand what habits are time wasting and how to change them. To tackle this situation, it’s imperative to develop good new habits, to plan your tasks completion, to delegate work to others (especially if you took on a large workload), to seek help (resource finding) and to develop strategies that could help you improve on time management. Cottrell, (2021).


[bookmark: _Toc110977553][bookmark: _Toc110982129]SWOT Analysis

To understand what needs improvement so you can successfully master your time management, you can make use of the SWOT analysis. This is the perfect tool through which you can assess your Strengths, Weaknesses, Opportunities and Threats. 
SWOT Analysis created by Albert Humphrey in 1960, is one of the most common business strategy tools. Equally, this analysis can be applied as well for your individual self, especially when trying to become more productive and effective at work or in your personal life. Forsyth, (2013).
[bookmark: _Toc110977554]
[bookmark: _Toc110982130]Strengths 

Write down a list of strong features that you possess, such as: skills, experience, expertise, qualities. These should all relate to your goals and desires. Cottrell, (2021). I find myself to be very good with planning, organizing, and finding resources to help me manage my time productively. I use to-do lists, a diary, Google notes and Google calendar – these tools help me gather data that I then after use to fully understand how I am spending my time and if I use my time for goals or not.

[bookmark: _Toc110977555][bookmark: _Toc110982131]Weaknesses 

For obvious reasons, this is the list that most of us dread to write but it’s important to understand your weaknesses and flaws and learn how to transform them into strengths. Write down a list with any setbacks or lost opportunities that you’ve experienced because of poor time management. Cottrell, (2021).
I often find myself in the dreary hands of procrastination – my written plans are placed aside as I deal with some other tasks that might not be urgent and are detrimental to my success. 

[bookmark: _Toc110977556][bookmark: _Toc110982132]Opportunities 

Produce a list of any positive outcomes and benefits resulting from reaching your goals and how will such success influence you in day-to-day life. Cottrell, (2021).
Looking into how I manage my time, if I overcome procrastination, I can get all the must-do tasks done in time, which will then allow me more personal time for myself, more time for studying and time with my family. 

[bookmark: _Toc110977557][bookmark: _Toc110982133]Threats

Ideally, you must identify any threats that result from your weak points and how can these affect you in your goal-reaching journey. Cottrell, (2021).
My main threat is losing credibility in front of my friends, colleagues and even at work and implying that I am not in line with what I sustain – this would be a result of me trying to complete a high number of tasks in a short period of time and risking not getting the important ones completed on time. 



3. [bookmark: _Toc110977558][bookmark: _Toc110982134]TEAMWORK

“The word ‘team’ was first used in the ninth century to denote animals yoked together for ploughing.” (Stacey, 2009, p.11). Nowadays, ‘teamwork’ refers at a group of people with common aspirations who are working together to achieve a goal.

EVERY TEAM CAN HAVE SUCCESS?

 A team it’s easy to make, but this doesn’t mean that it will be a successful one; to be successful and to see increased productivity and innovation, the members of the team need to meet the most important requirement: to be compatible with each other. If they feel comfortable with their teammates, the first step for a successful team has been made. Moreover, Levin, (2005) says at the very early time of forming a team, the people working together are not yet a team. They will become team after developing a sense of “team spirit”. Tuckman’s theory shows that there are 5 stages in becoming a great team:

[bookmark: _Toc110977559][bookmark: _Toc110982135]Forming

In this stage, the team has just been made and the task has been given. The involved people must get to know each other, to speak about their goals, their skills and background. In this stage they should start to know the part each person will play in this task. Levin, (2005)
To me, this stage is so familiar – I often found myself working in a new team. Depending on where I am assigned to work, I find it hard to complete a task with a colleague that I do not know or haven’t communicated with. Some people might have troubles communicating and working in teams due to different reasons, such as: disabilities, shyness, scare or just lack of work experience – so in this case, getting to know my colleague is very important. 

[bookmark: _Toc110982136]Storming

This stage it’s the critical one, where most of the teams separate; here the team members realise the importance of completing the task, they become insecure, some of them are agreeing with some ideas and other disagree. Here can appear most of the conflicts and that’s why it’s the most dangerous stage for every team. Levin, (2005)
Communication does wonders and this stage, myself and my colleague become a little pressurized by time and by the task that awaits completion. This is the part where we agree on what we must do and brainstorming on how we can improve on our work. 

[bookmark: _Toc110977560][bookmark: _Toc110982137]Norming

The team made it through the previous stage (the hardest one), now the things are slowly calming down, the hope which in previous stage disappeared, now it comes back, so they can start to work together to accomplish their goal. Nevertheless, it can still appear small arguments, but nothing serious. Levin, (2005)
Once settled into the team, myself, and my new colleagues can work easily as we clearly all know our responsibilities, understand the task and visualise our common goal. 

[bookmark: _Toc110977561][bookmark: _Toc110982138]Performing

In this stage team members have already got over any conflict and arguments, they are not trying anymore to show each other who is best; they got the “team spirit” and now they are working hard together to complete the task (not just to complete it, but to make it better than other teams). In this stage the “group” formed in the beginning becomes a “team”. Now every team member it’s doing his best in his role. Levin, (2005)
At this point we are more comfortable with each other, communication is clearer, we exchange advice and follow all the necessary work processes to complete our goal. 

[bookmark: _Toc110977562][bookmark: _Toc110982139]Adjourning

This stage was added later, in 1977 by Tuckman. “When the project ends, the team will disband. If they have reached the performing stage, then there could be a sense of mourning if they have grown close. However, having positive shared experiences will make it easier if you work with some of these people again.” (https://www.freshbooks.com/en-gb/hub/other/tuckmans-theory) Levin, (2005)
This last stage is my favourite, I enjoy seeing our work taking shape and developing into a tangible product which was earlier on just a visualisation. 



[bookmark: _Toc110982140]BENEFITS OF WORKING IN TEAM

[bookmark: _Toc110982141]Innovation

If a team is working on a project, it’s more unlikely to remain without any idea then if a single person is working alone. For example, if in a team a person runs out of ideas, there are big chances that another person will come with a great idea, so the project will continue.


[bookmark: _Toc110982142]Productivity

If, for example, one person has to work to build a house, probably it will take years, a lot of effort, and maybe even the work will not be proper; if instead one person, at that house will work in a team, the time for building will significantly decrease, the effort would be less (as the tasks will be shared between the teammates) and the finish job will probably be better (because for example maybe a single person doesn’t know everything, but in a team you have bigger chances to find someone good at tiling, someone good at roofing, etc).

[bookmark: _Toc110982143]Establishing strong relationships

Working in a team also helps to meet new people and to develop new relationships; new doors will open. Unexpected opportunities may arise, which can completely change the old life.


[bookmark: _Toc110982144]Morale 

This is a very important thing. If someone it’s having a breakdown, doesn’t matter for which reason, the teammates can and will help him get back on track. A lot of people with potential, who were working alone, lost everything just because they had a bad day, a breakdown, and no one was there for them to lift their morale.



4. [bookmark: _Toc110977563][bookmark: _Toc110982145]REFLECTION


Reflection is the simple process of thinking about a thing; it could be a situation that happened, something that you worry about or just a simple thought. Reflection is more than a thought process, it relates to how you think about, how you are looking at the situation and how are you learning. Lowery, (2003). This skill is not useful when working or studying but even in your personal life, as it helps you understand routines and patterns that you are following and might not be useful at all. Williams et. all (2020)
This part of the report will briefly explain the importance of reflective thinking, its use and how can reflection improve on our professional or student life. 

[bookmark: _Toc110977564][bookmark: _Toc110982146]Reflective Thinking

Antonietti et. all (2020) suggests that reflective thinking can have different meanings. First, is the act of reflective thinking that elaborates personal conceptions about the processes that take place when one is engaged in an intellectual conversation. Second, is how reflective thinking is applied in the sphere of relationships and interactions and third, is the reflective thinking that embodies narration. 
I often use this skill in my personal life. As my day-to-day life is busy, I enjoy, whilst commuting home, taking the time to reflect upon my day, reimagine and visualise my dreams and build more of my low levels of motivation. To me, reflection is understanding of my action, becoming better at problem solving whilst focusing on the solution and not the problem. 


[bookmark: _Toc110977565][bookmark: _Toc110982147]Reflective Writing

It is quite common and sometimes easier, for students, to practice reflective writing as it enables and unleashes their creative thinking, helps them learn easier, have a better understanding of what they are reading; Williams et. all (2020)
Gorlewski et. all (2011) describes reflective writing as a way for students to look back at their creation, whilst reflecting actively upon their writing products. 
This skill encourages students to make use of academic language, develops their critical thinking, helps put reoccurring situations into perspective through reflection and helps develop a sense of constructive self-criticism that otherwise, on its own would be hard to understand and manage. Gorlewski et. all (2011)
Due to working in the entangled world of data and information processing, I must always come up with new ideas to improve my work; often, is not enough to just think and develop ideas, I must write them down so I can analyse them, reflect upon them, keep and work with the most productive ones. 

[bookmark: _Toc110977566][bookmark: _Toc110982148]Gibb’s Reflective Cycle

One of the most known reflective thinking analyses belongs to Graham Gibbs published in Reflective Cycle, 1988, and he describes it as the reflection that happens after an experience took place. This represents the main structure that guides the reflection process – this is the process that follows and focuses on the importance of learning from our experiences along with the involvement of thoughts, feelings, reaching conclusions and finding solutions. Husebo, (2015).
[bookmark: _Toc110982149]
Conclusion

To conclude all the above, whether you are in your early-mid age of life, or in the mid-late stage of life and your desire is to pursue higher education, you must develop certain skills that can help you succeed in your chosen course. The wishing and wanting are not enough, there has to be passion put into your work, flexibility towards change and adaptation – such as when working in a team, curiosity, desire for knowledge, research skills, motivation for success, critical thinking skills, reflection, time management, and many more. 
Developing these types of skills encourages the birth of confidence, productivity, independence, leadership skills, which can have a strong and successful impact on your work carer and on any path, you’ll choose after completing your course. 
As a student you could grow if enough work is put into your studies, if you understand what is expected from you, from your teachers and lecturers and if you are willing to put the necessary effort and work into completing your course successfully. 

For all four of use, being foreigners and not having English as mother-tongue, following a university course in the United Kingdom will give us the opportunity of enlarging our horizons with knowledge, improving on our language skills, developing skills that we lack, improving on the skills we already have and having doors open for opportunities for a better career and eventually a better quality of life. 

“Don’t tell me the sky’s the limit when there are footprints on the moon.” – quote by Paul Brandt – singer 
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