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[bookmark: _Toc175131379]INTRODUCTION
[bookmark: _Toc175131380]Background and context 
Total quality management refers to the process of reducing errors, cost and streamline the process of supply chain management by improving customer service and focusing on overall cost reduction (Permana, 2021). The purpose of this research study is to demonstrate an understanding of TQM process as part of employee involvement in an organizational context. This research proposal aims to lay emphasis on critically analysing the significance and effectiveness of total quality management in organization and includes an evaluation of challenges that are faced by management in implementing TQM in its business operation. 
Significance of topic 
The significance of research proposal is to help organization and researchers to achieve greater results in tasks and activities that are involved in maximizing the effectiveness of employee involvement processes. The research problem that would be discussed within this study is to evaluate the challenges that a business face in implementing TQM for increasing employee involvement. The study is important as it aims at developing an understanding regarding the effectiveness of TQM in an organizational set up. It further provides potential strategies to overcome the challenges faced by management in the process of successful implementation of TQM. 
Purpose and justification 
The purpose of this research study is to critically analyse the effectiveness of the implementation of total quality management system in an organizational context. The research can be justified as it will help institutions, educators and other researchers to dwell deep into subject matter of research (Akanle, 2020). The research proposal will help organization to identify skill deficiencies along with providing necessary training, mentoring and education to employees in order to address those needs. Further, it provides detailed information regarding the process of total quality management which aims at enhancing the organizational behaviour and leads to creation of knowledge sharing across various departments in an organization. The research proposal lays emphasis on the challenges that management faces while implementing TQM system across cross functional teams and these challenges includes: improper channel of communication, resistance to change, lack of commitment by staffing personnel, lack of training and development programs and so on. Further, the study evaluates potential strategies that organization needs to implement for maximizing effectiveness of TQM processes. 
[bookmark: _Toc175131381]Aim 
A research study to critically analyse the effectiveness of employee involvement in total quality management system: A case study of Unilever 
[bookmark: _Toc175131382]Research objective
· To determine the significance and effectiveness of employee involvement in total quality management
· To critically evaluate the challenges faced in implementing TQM for increasing employee involvement 
· To formulate strategies for successful implementation of TQM
[bookmark: _Toc175131383]Research questions 
· What is the significance and effectiveness of employee involvement in total quality management?
· What are the challenges faced in implementation of TQM for increasing employee involvement?
· What are the potential strategies for successful implementation of TQM?
[bookmark: _Toc175131384]Research gaps 
The research topic is revolving around analysing the effectiveness of the employee involvement within the total quality management process. Usually, the total quality management process based upon the belief that the organisation can build long-term success by focusing upon quality improvement and delivering best customer satisfaction. However, involvement of employees within building TQM has not been explored completely. Various organisations are still struggling with incorporating employee involvement for enhancing effectiveness of TQM process. This research project will fill this gap by explaining importance of employee involvement, along with challenges comes within it and producing potential strategies for successful implementation. 
[bookmark: _Toc175131385]Chapter-2 LITERATURE REVIEW
[bookmark: _Toc175131386]Theme 1: significance and effectiveness of employee involvement in TQM
According to, (Saffar 2020), total quality management (TQM) can be defined as a management tool that is based on concept that organizations can focus on long term success by enabling all its members to improve quality and deliver customer satisfaction. The process of total quality management lays significant impact on employee involvement by improving the manner in which employees perform and contribute towards the organization. The research proposal aims to draw a rationale over the effectiveness of TQM in enhancing involvement of employees, which can be justified as it helps in continuous development and improvement within the internal and external processes. TQM helps in ensuring that organization can build on its long-term success by enhancing the overall quality of goods and services produced and delivered to customer. As suggested by, (Liu, 2023), TQM focuses on helping organizations identify the skill deficiencies among its employees and provide them with relevant training and mentorship programs to develop skills needed for improvement. It also helps in creation of knowledge sharing process and cross functional teams, which enhances the process of communication and strengthens the institutional knowledge by providing more flexibility in deploying skilful personnel. 
As referred by, (Seyfried, 2020), TQM is a process through which organization enhances its effectiveness in the form of; increased customer satisfaction as high-quality products are provided to customers which in turn increases the market share and revenue. Further, the implementation of TQM leads to lower cost due to fewer defects in the supply chain processes and this enhances the process of customer support through creation of product fixes. The adaption of TQM helps in defining cultural values of the organization and these values attract potential candidates to apply for job in an organization. In this way, TQM helps in creating a process of standardization across different functional departments and contributes to employee training and development, which is major part of employee involvement. The proposed research study helps in identifying the research gaps to provide framework to implement successful strategies which can be used by organization. In this case the gap exists in the form of unidentified and challenging aspect of the subject matter. Majorly gaps are found in benchmarking and in use of SPC (statistical process control) tools.
[bookmark: _Toc175131387]Theme 2: challenges faced in implementation of TQM for increasing employee involvement 
As cited by, (Zonnenshain 2020), there are several challenges in the process of implementing total quality management for increasing employee involvement, which can be described as: resistance to change, lack of commitment, authoritarian leadership style, incompatibility of organizational behaviour and so on. These challenges are faced by organization and affect the overall functioning by deteriorating the efforts of managerial staff. The challenge of lack of commitment from employees and resistance to change leads to poor services to customers which reduces their overall satisfaction and loyalty towards company’s product or service and as a result reduces the employee engagement in the organizational processes. The autocratic style of leadership adapted by top management creates an environment and culture of fear for employees and due to this employee are unable to contribute and work according to their full potential, which is a major challenge for organization as it degrades their overall productivity and affects the process quality. As suggested by, (Díez 2020), the challenge of lack of proper communication channels affects the process of clear and concise transfer of information across different functional departments. These loopholes in the process of effective communication, acts as barrier in achieving results. These challenges can be reduced and its effect can be mitigated by developing a quality culture for organization that supports the operational activities. Organizations also face the challenge of quality culture which poses a threat in terms of resistance to change and this due to which organizations cannot adapt to technological challenges as and when it takes place. The employee’s resistance to change can be mitigated if organizations adapt change management techniques and make a variation in current style of working. The research study aims to classify that TQM is not necessarily a guarantee of success for employee involvement and even if organizations implement TQM, the challenges are always present in its external and internal business environment. To study the existing literature gap in the TQM, the tool of gap analysis is effective medium that helps in predicting where the changes are needed in business operation. The gap exists in the form of perceived value and outcome of the program incorporated. This includes; gaps in studying customer orientation, management commitment towards the program, inadequate resources, and resistance by professionals involved in the process.
[bookmark: _Toc175131388]Theme 3: strategies for implementing system of TQM in an organization 
According to, (Gasper 2023), in order to successfully implement the total quality management system in an organizational set up, various intervention strategies can be used and these strategies are based on the adaption of model and theoretical framework. One such theory is Kaizen cycle which is based on continuous improvement and as per the Kaizen cycle, for enhancing the process of TQM, organizations need to focus on continuous improvement and this can be done through identifying areas where improvement is needed, creating solutions and planning for a rollout, that includes a cyclical pattern. By adapting this model, management can ensure that TQM process is effectively carried out in an organizational set up. It is an effective strategy for getting employees involved; gathering a list of problems, encouraging choosing an idea, tests the solution, regular measuring and analysing of results, successful adaption and repeating the same process throughout. Apart from this, the strategy of identifying the specific demand of customer by developing and delivering products and services that adheres to their specific taste and preference, organization can enhance the process of total quality management and maintain good relation with customers. As cited by, (Abbas, 2020), by using the principles of TQM, organizations can successfully implement a customer centred path including the use of data, theories, models and effective communication channels across all levels. These principles highlight the process of supply chain operations and use performance-based initiatives for driving improvements. The principles can be described as: employee involvement, customer centred approach, integrated business systems, focus on data, channels of communication, continual improvement, implementation of systematic and strategic approach and so on. These principles are the core for developing and successful implementation of total quality management process. The strategies adapted will help in overcoming the research gaps associated with delivering success in the form of customer satisfaction. 
[bookmark: _Toc175131389]Chapter-3 RESEARCH METHODOLOGY 
This particular research methodology is based on quantitative research that helps in gathering and analysing the numerical data concerned with statistics. Further, the use of quantitative methodology helps in generating new ideas for the existing research problem. 
Research philosophy 
Research philosophy can be described as the process in which data is collected, analysed for the phenomena under study. There are several types of research philosophy that are based on assumption, nature of study and knowledge, which is used for dealing with a particular way of developing and implementing knowledge in a research study. In this case, this particular research philosophy is based on quantitative methodology. 
Research paradigm
Research paradigm aims at explaining the method, pattern and model that is used for conducting research. It includes ontology as a technical term, which describes the nature of reality and further shows the difference between reality and knowledge to be understood. The paradigms of presented research are: realism, positivism, interpretivism and critical theory.
Research approach
Research approach refers to the process of planning out the conduct of research by using plans and procedures and includes critical formulation from assumption to analysis, interpretation and data collection (Pietilä, 2020). The particular research approach used in this research proposal is quantitative approach that will provide deeper insights into the subject matter through numerical data and statistics.
Research design
Research design can be described as the conceptual framework that includes the methodology used in the research proposal. In this case, the methodology used is descriptive methodology which helps in describing the problem in detail by providing detailed analysis of issues that may arise in the process of conducting research. It helps in getting systematic and in-depth description of research topic (Pandey, 2021). 
Research strategy 
Research strategy refers to a subset of research deign and includes the methods and processes used in data collection and interpretation. These research strategies are connected with theoretical and philosophical aspects of research study which are classified as research paradigms as mentioned above and, in this case, the strategy used is quantitative strategy.  
Sampling methods 
Sampling methods can be described as the technique used to collect sample from given population. The sample selected is the representative of entire population and helps in making estimated through statistical inferences. These sampling methods are divided into: probability and non-probability sampling. This research study uses non probability sampling and includes a sample of 50 employees.
Data collection methods 
The methods of collecting data are basically classified into: primary and secondary data collection. Primary data collection methods include: questionnaire, survey, interviews and observation, whereas secondary data collection method include: use of books and journals, company’s website, academic journals, bibliography, online reference and so on. The research study uses combination of both primary and secondary data collection tools.  
Data interpretation 
Data interpretation refers to the process of reviewing the data collected from various sources to analyse it for drawing inference and conclusions with the help of analytical research methods. This interpretation of data is needed for the purpose of categorizing and summarizing data to provide answers to critical questions.
Time prospects of the research (Gantt chart)
	Introduction of module
	2 days
	Mon 08-07-24
	Tue 09-07-24
	

	Development of research aim and objectives
	1 day
	Wed 10-07-24
	Wed 10-07-24
	1

	Literature review
	5 days
	Thu 11-07-24
	Wed 17-07-24
	2

	Formulation of research philosophy and paradigms
	3 days
	Thu 18-07-24
	Mon 22-07-24
	2,3

	Formulation of research methods
	3 days
	Tue 23-07-24
	Thu 25-07-24
	2,4

	Implementing research methods
	2 days
	Fri 26-07-24
	Mon 29-07-24
	5

	Controlling and measuring research outcomes
	2 days
	Tue 30-07-24
	Tue 13-08-24
	2,3,6
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Ethical consideration 
These are the set of principles that provides basis for conducting research and design practices in context with ethical code of conduct. This research is conducted by considering the ethics and required data protection laws that aims at protecting the privacy and confidentiality of participants. Further, the use of ethics in research process has reduced the chances of harm to participants in context with physiological and emotional well-being.
[bookmark: _Toc175131390]CONCLUSION
From the above research proposal, it can be concluded that TQM plays significant role enhancing the effectiveness within organizational processes. The research proposal has presented a comprehensive overview of the significance of total quality management along with the advantages and disadvantages of TQM. Further, the research proposal has included a critically analysis of challenges that are faced by management while implementing TQM in its business operations and these issues includes: lack of commitment from employees in the form of resistance to change, ineffective communication and so on. It has also provided detailed overview of the potential strategies that organization can implement for successful implementation of TQM along with literature review and research methodology.
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