INTRODUCTION

The following report outlines four incidents which were sanctioned under the HSE with notices to the UWTSD Construction Limited firm. These incidents have been reviewed and their root causes will be listed, along with recommendations of possible solutions and improvements which can be taken up by management.


INCIDENT #1: WORKING ON CONTAMINATED GROUND
(Improvement Notice – May 2021)

This notice came about after two workers under the UCL were physically affected as a result of the site’s condition. One employee fell ill and submitted an absent notice to the site manager, whereas the other worker collapsed on site. After being diagnosed, the employee which collapsed was found to have succumbed to an inhalation illness as well as a skin irritation. Later investigations discovered that the site location was placed on a previous landfill site. 

Workers at the site may not have been informed or well informed enough of the site’s history, hence their unprepared nature. This may have been as a result of poor communication between the client and UCL’s Health and Safety department. According to the Health and Safety at Work Act (HASAWA, 1974) section 2, the safety and welfare of the employees were not successfully ensured full protection.

The health and safety department are responsible for ensuring the proper research and investigation has been carried out by the Environment Agency. This can be provided through a risk assessment. Without properly adhering to a risk assessment, contaminate material may also stay present on the site.

Provided that the site was once used as landfill, excavated material may not have been properly disposed of.

Additionally, protective gear should be worn to minimize the effects of a contaminated region on a worker. According to the Personal Protective Equipment Regulations 2002, proper protective gear was no provided to for the specific work environment as classified under schedule 2.


INCIDENT #2: WORKING ON DEMOLITION SITE
(Improvement Notice – July 2020)

This notice was issued after an HSE inspector noticed that although workers on the UCL demolition site were using ear protectors during the destruction of the concrete using jackhammers, laborer who were tasked with the packaging of said broken concrete were all not utilizing ear protectors. Furthermore, it was also discovered that onsite workers were using handkerchiefs to prevent the effects of dust.

Both demolition and packaging teams shared the same timeslot. Therefore, while demolition occurred, the packaging team were directly affected by the peak noise levels. This is as a result of poor communication between management and ground workers. According to the Health and Safety at Work Act (HASAWA, 1974) section 2, the safety and welfare of the employees were not successfully ensured full protection.

Additionally, the provision of appropriate protective gear was absent. According to the Personal Protective Equipment Regulations 2002, proper protective gear was no provided to for the specific work environment as classified under schedule 2.

Also, according to the Control of Noise at Work Regulation 2005, If an employee is expected to be exposed to noise at or over an upper exposure action value in any section of the workplace under the employer's control for whatever reason, the employer must designate the area as a Hearing Protection Zone.

INCIDENT #3: SCAFFOLDING COLLAPSE ON SITE
(Prohibition Notice – January 2020)

The company was issued this prohibition notice as a result of two incidents involving scaffolding collapsing which both involved bodily injury. On one occasion, the scaffolding collapsed due to a punched hole into the sidewalk at the base of it. This resulted in two workers being seriously injured. On another occasion, a worker’s negligence led to him falling off of a scaffolding after being desisted by his coworkers. It was also noted that there was an attempt to cover up or hide the incidents as reported by the Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDOR) Regulations 2013.

Heavy load placed on a scaffold without support could have created the punched hole in the side walk. According to the Working at Heights Regulations (2015), every existing place of work or means of entry or egress at a height must be stable and stiff enough for the function for which it was designed or is being utilised. Rest on a steady, adequately strong surface, if applicable.

There may have been an absence of proper onsite signs to prevent the worker from attempting to cross the scaffolding in the manner which they did.

Refraining from reporting incident cases to the appropriate authorities. According to the Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDOR) Regulations 2013, where regulation 4 requires the responsible person to follow the reporting procedure, the responsible person must notify the relevant enforcing authority of the reportable incident as soon as possible.


INCIDENT #4: WORKERS BEING HIT BY FALLEN OBJECTS
(Prohibition Notice – March 2019)

On two occasions, there were incidents of fallen objects. On one site, it resulted in a worker being struck by a metal acro-style pole which was used to hold up the soffit of a slab on the fifth floor. On the other hand, at a renovation site, shortly after a visit by the client team, a door fell prematurely from the fourth floor. 

The absence of good preparation prior to the start of the demolition is a common cause of this type of disaster.



