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Effective leadership is a key component of successful businesses; therefore, understanding a leader's management style is essential to assessing their impact (Griffin et al., 2020). As general manager, Craig Poole is in charge of the Doubletree by Hilton Reading. A systematic strategy for assigning leaders to jobs according to how much they value productivity above people-centricity is the Blake and Mouton Managerial Grid. Craig's leadership style is represented by a 9x9 grid in this model, which shows how well he handles projects and people (Cho et al., 2018). Adair's Action-Centered Leadership methodology is used to assess Craig Poole's performance in the three critical leadership realms of Task, Team, and Individual (Ross et al., 2021). This approach highlights his areas of strength and areas in need of improvement, therefore clarifying his competency in a variety of leadership domains.
This research aims to provide a thorough examination of Craig Poole's leadership style using concepts from these two models. This will demonstrate his ability to handle the demands made on him by the organisation and his subordinates. The study's findings may help him carry out his responsibilities as General Manager of Doubletree by Hilton more successfully, given the changing nature of the hotel business.

[bookmark: _Toc148480915]Discussion 
The 9x9 Blake and Mouton Managerial Grid provides a thorough process for identifying a manager's leadership style by assessing their degree of productivity and care for their subordinates (Roy, 2019). This makes it possible to determine the best styles of leadership. There are five basic leadership techniques in this grid. Each of these styles values these two fundamental components of management to a different extent. The boss seems uninterested in the work at hand or the individuals who report to them when they adopt a negative (1,1) style. People may believe that a manager who behaves in this way does not care about the goals of the company or the requirements of their staff. Club Nation (1,9): Therefore, taking care of people comes before taking care of outcomes. Even though these managers do their hardest to have a happy and peaceful workplace, they sometimes struggle to get things done and increase output (Colquitt et al., 2015).
This kind of thinking puts the output of goods ahead of the health and happiness of workers (Cho et al., 2018). These CEOs often place a higher priority on meeting performance goals and preserving operational effectiveness. On the other hand, they could struggle to keep their staff motivated and engaged. The approach of the middle of the road (5,5): The goal of this approach is to reconcile personal and professional obligations. Managers try to strike a compromise between two opposing goals: encouraging staff to work hard and making sure they are happy by using this tactic (Rollinson, 2008). Leadership in a team (9,9): This leadership style indicates that the leader gives both the well-being of the workforce and the creation of goods equal weight. Both performance and teamwork are highly valued by the company. The state of harmony is their ultimate objective. Craig Poole is the general manager of the Doubletree by Hilton in Reading, Pennsylvania. It is necessary to analyse his team management style, which includes his choices, interactions with personnel, and behaviours, to determine his place on the Blake and Mouton Managerial Grid (Mullins and Dosser, 2013). 
Two primary criteria may be used to assess Craig Poole's management style that are his degree of employee welfare concern and his dedication to the organisation's performance (Garg et al., 2018). Showing concern for individuals: Leaders who show concern for others possess traits including being observant, amiable, and genuinely interested in the well-being and development of their team members. All that counts to them is if colleagues are happy, have good communication skills, and can succeed as a team. Production aspects: Production-oriented leaders set clear objectives, give top priority to completing tasks, and motivate their teams and organisations to run as efficiently and productively as possible (Robbins, 2008). (Robbins, 2008)  Their main objective is to meet the performance criteria set out by the company and achieve its objectives. After a thorough examination of Craig Poole's leadership behaviours and practises, it is apparent that his style of leadership is most similar to the "Middle-of-the-Road" (5,5) (Ross and Dixon, 2016). The speaker seems to be trying to do his task on time and show that he cares about other people based on his comments.
People like Craig because he has a pleasant demeanour and is always eager to hear what his employees have to say. In this manner, he demonstrates that he really cares about the development, well-being, and talent of others. He has implemented processes such as frequent feedback sessions and team-building events in an effort to increase employee engagement. These signs seem to indicate that he appreciates the human aspect of management. Craig has certainly contributed significantly to the hotel's achievement of its performance objectives (Huczynski and Buchanan, 2013). He highlights the need to meet revenue objectives, offer excellent customer service, and adhere to ethical business practices.   Furthermore, he emphasises the need to maintain strict standards. His commitment to meeting output targets indicates that he is focused on the production side of management.
Craig's versatility is a benefit since it creates a great work atmosphere and inspires everyone to achieve at their highest level. This strategy often results in more creative thinking processes, more teamwork, and higher job satisfaction. His employees are more likely to demonstrate a genuine interest in their professional growth and a commitment to the hotel's objective. This might have a positive effect on the hotel's overall performance. However, there are a few possible drawbacks to the "Middle-of-the-Road" approach (Buchanan and Huczynski, 2007). Attempting to find equilibrium may result in the tank becoming empty. If this happens, neither work nor people's issues will get the best care available. Being versatile and adaptable is crucial since the hotel sector is always changing. A more comprehensive approach could be required to overcome obstacles or seize possibilities (Bloisi, 2007).
Adair's Action-Centred Leadership structure is made up of three essential elements that are task, team, and individual (Ackah, 2019). This approach provides a thorough and beneficial leadership style by emphasising the balance and relationship between these three aspects. This section is devoted to ensuring that clear goals are set, that organisational targets are met and that productivity levels are maintained. Task-oriented leaders prioritise achieving goals, making sure things run smoothly, and hitting performance targets. The Team's function is to create and maintain an enjoyable and efficient work atmosphere (Arnold, 2005). Leaders in this role promote harmony, cooperation, and collaboration within the team in order to improve performance as a whole. The Individual role's exclusive emphasis is on the development, advancement, and well-being of each team member. Excellent leadership entails recognising each team member's strengths, weaknesses, and goals while offering assistance to promote their professional and personal growth.
Using Adair's Action-Centered Leadership (ACL) paradigm, Craig Poole's performance in the three crucial roles of Task, Team, and Individual is analysed. According to Armstrong (2012), this provides a thorough evaluation of Craig Poole's leadership potential. The Task Function has a significant impact on Adair's method. Its main goal is to ensure that the organisation's goals and objectives are met while also boosting efficiency. Craig's management style is similar to the Blake and Mouton Managerial Grid's "Middle-of-the-Road" strategy. This demonstrates that he has a more objective viewpoint. When evaluating him, it is important to consider how much this combination helps the company achieve its objectives, even if he is equally concerned about the people and the job (Ross et al., 2021). While employed at the Doubletree by Hilton in Reading, Pennsylvania, Craig puts great importance on meeting revenue targets, maintaining exceptional customer service, and abiding by business standards. He shows that he is dedicated to completing chores quickly. He is a remarkable leader since he is totally dedicated to reaching all set production targets. These characteristics are necessary to guarantee that the hotel meets its performance targets, which are crucial to the success of the company (Adair, 2009).
More work may be beneficial to freedom, and progress might be achieved in this area. Owing to the hotel industry's rapid expansion, new possibilities and difficulties often arise. Leaders need to be adaptable and able to change their strategy and objectives as needed to succeed under these circumstances. Craig is usually good at finding a balance, although this quality could make it harder for him to quickly adjust to new circumstances (Boddy, 2014). Consequently, he has to put more emphasis on being more adaptable and having good decision-making skills in order to fulfil the organisation's constantly changing expectations and excel in the Task role. According to Adair's model, the team function is in charge of fostering cooperation and teamwork, making sure the team functions as a cohesive unit, and maintaining a fun and effective team atmosphere (Zuhroh et al., 2017). Craig's "Middle-of-the-Road" management style gives the Team function a lot of weight, taking into account the people involved as well as the procedural elements.
Mullins (2016) stated that effective cooperation requires traits like Craig's willingness to listen to his teammates and his attempts to build connections with them. His sincere concern for his staff members' personal, professional, and well-being improves the work atmosphere. He has also developed programmes for worker involvement, such as team-building exercises and frequent feedback sessions. These programmes encourage teamwork among staff members while also cultivating a collaborative atmosphere. These programmes include networking events that promote community participation and periodic feedback sessions. Craig has accomplished a great deal in this field (Anah et al., 2018). His outstanding leadership creates a great work atmosphere for everyone while promoting creativity and team cohesiveness. Motivated and engaged team members are more likely to work well together and provide excellent work, both of which will eventually improve organisational success.
The development, growth, and overall welfare of each team member are the main concerns of the Individual function in Adair's model. The leader must be fully aware of each team member's professional objectives, skills, and limits in order for this leadership style to be effective. Craig's "Middle-of-the-Road" mentality demonstrates his value for hard work and people. It also shows how dedicated he is to each team member's development and well-being. For example, Craig is open to his team members' opinions and has put plans in place to get them more involved in the task. This shows that he values each person's development and advancement. (Mullins, 2020). His genuine interest in his team members' overall well-being and professional development is evident in his outstanding performance. A work atmosphere that provides support and a feeling of being acknowledged inspires workers to perform at their highest level. Craig may want to consider providing more individualised coaching and mentoring to certain team members in order to improve his own performance in the Individual role. Development on both a personal and professional level may ensue from an organisation's efforts to learn about a worker's career objectives and then provide tailored assistance (Colquitt et al., 2015). This customised strategy may boost team members' loyalty and dedication to the goal.

[bookmark: _Toc148480916]Conclusion
	In conclusion, the comprehensive 9x9 Blake and Mouton Managerial Grid evaluate a manager's productivity and care for their subordinates in order to determine their leadership style. Craig Poole is the general manager of the Doubletree by Hilton located in Reading, Pennsylvania. Determine where he stands on the Blake and Mouton Managerial Grid by examining his team management style, including his decision-making procedure, interactions with staff, and behaviour. Craig has also made a substantial contribution to the hotel's success. He emphasises the importance of meeting sales targets, providing outstanding customer service, and upholding moral business practices. The three essential elements of Adair's action-centred leadership paradigm are the person, the team, and the job. By focusing on the relationship and balance of these three components, this strategy provides a thorough and efficient manner of leadership. The Task Function significantly alters Adair's approach. Its main responsibility is to ensure operational efficiency while also assisting the organisation in moving closer to its desired goals and objectives. Freedom might stand to gain by making more of an effort to succeed in this area. Due to its fast development, the hotel business is full of emerging prospects and difficulties. According to Adair's model, the team function is in charge of encouraging cooperation and unity, making sure the team functions as a cohesive one, and maintaining a positive and productive team environment.
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