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Executive Summary

The following report has analysed the comparative financial performance of Shangri-La Hotels and Premier Inn Hotels. It has been found that Shangri-La Hotels has acquired a significant market share in the hospitality market. On the other hand, Premier Inn aims to develop budget hotels by delivering affordable and high-quality services to stay ahead in the market competition and build positive brand perception among customers. The report had drawn a comprehensive growth strategy for these two brands considering the opportunities as well as challenges. The financial commitments of the hotels have been highlighted in the areas of sustainability practices, community engagements of the hotels and ethical practices.
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Introduction

This specific report is going to present a vast and comprehensive analysis of two major hospitality companies namely Shangri-La Hotels and Premier Inn Hotels. Key aspects such as revenue analysis, the position of the company in the market, and growth opportunities for these two organisations will be highlighted in this report. It will also put a stress on the on the corporate social activities performed by these two companies and their major sustainable practice initiatives. Each of the sections of the report will amplify discussions to create the entire analysis comprehensive and informative.

Total revenue analysis

One of the top hospitality service providers with several awards, Shangri-La Hotels is renowned for its classic style and first-rate offerings. It offers its prospective clients adaptable banqueting venues in addition to destination dining experiences. In the same way, Premier Inn is said to be the biggest hotel chain in the UK and is becoming more well-known in Germany. The hotel provides excellent lodging services at reasonable costs. In the last several years, both of these hotels have increased their market shares significantly in the hospitality sector while maintaining optimal profitability for their respective companies.

 Shangri- La Hotels
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          Figure: Brand Logo
     Source: (Shangri-La,2024)
The hotel offers numerous varieties of their facilities and services including dining, meeting rooms and travel services. Video conferencing facilities, notarial services, special buffet services, local cuisine, and travel lounge are provided by the company. This multinational company founded in 1971 by Rober Kuok, currently operates and manages over 100 resorts spread across 78 destinations around the world. The headquarters of the company is situated in Singapore and became popular for its wide presence in the Asian hospitality market. As per the report of February 2025, Shangri-La Hotels has a market share of 1.92 billion British Pounds. The total consolidated revenue acquired by the company was 1700.82 pounds sperling in 2023(Shangri-La,2024). The revenue collection in 2023 was increased by 46% as compared to 2022. 
Apart from that, the total effective shares of EBITDA, subsidiaries, and its associates were 693.73 million British Pounds which was reported as 350.68 million British Pounds in the fiscal year 2022. It is important to note that, total earnings or loss per share was very insignificant between 2021 to 2023. Net assets attributed to the owners of the company decreased from £4172.57 to £4147.16 from 2022 to 2023. 

Premier Inn Hotels
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        Figure: Brand Logo
       Source: (O’Neill,2025)

Being the biggest hotel in the UK, a large variety of amenities are offered by the brand in terms of comfortable rooms, luxury dinning, and free WI-FI facilities. Along with that, the brand is focused on delivering high-quality travel assistance, parking, power back-up, and kids-friendly premises to the guests seeking such facilities. Premier Inn Hotels have a market share of around12% in the UK which made them one of the leading hotel chains in the nation.                                                              
The overall revenue per available room of Premier Inn declined by 2.5% over the past few years (O’Neill,2025). Booking by domestic travellers or guests remained at 51% from the pre-pandemic level whereas foreign visitors were mainly responsible for the driving the occupancy level of London hotels by 83%. The number of hotels across the UK increased between2012 and 2023 from 649 to 853 indicating a positive sales performance of the brand. The total revenue collected by the hotel chain was almost 13 billion pounds sterling with a high growth rate as compared to the recent few years (Statista,2023).

Comparative analysis

From the above analysis, it is clearly visible that both brands ghave seen remarkable growth in their financial performance and revenue collection in the competitive hospitality industry. Adopting a dynamic pricing policy, Premier Inn Hotels struggling with fluctuating occupancy rates of rooms based on the demand of customers. On the other hand, Shangri-La Hotels and Resorts gives the lowest rate guarantees available online for the guests along with membership to get the preferred rate flexibility (El Archi and Benbba,2024).

Revenue trends and drivers

Macroeconomic conditions, geopolitical situations, and global tourism dynamics are some essential factors influencing the pattern of revenue growth for Shangri-La Hotels. Evolving changes in customers perceptions, needs, and demands are impactful drivers of revenue growth for the brand. Growing consciousness about sustainability among customers imposed moral obligations to the company to revamp its marketing strategy and maintain a strong financial position in the hotel sector (Dzingirai et al.,2024). On the other side, the Premier Inn Hotel chain is paying more attention to grabbing business tourists to improve their travel management practices. Digital partnerships with various online tourism agencies like Trivago are considered by the business to enhance their sales and booking rates. Looking to the shrinking supply of budget hotels in the UK,
Premier Inn is following a flexible pricing strategy to cater toa wide range of customers (El Archi and Benbba,2024).

Evaluating the market positioning for Shangri-La Hotels and Premier Inn Hotels
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                                           Figure: Bowman’s Clock
                                            Source: (Bennett, 2023)


Bowman’s strategy clock is an important framework for analysing the competitive performance of two brands based on their pricing policy and perceived value to the customers. A comparative evaluation of both hotel brands is discussed as follows.





Shangri-La and Premier Inn Hotels:

Market positioning: According to the framework suggested by Bowman’s strategy clock, Premier Inn will be positioned in the low-price and differentiation hybrid segment. This signifies the strategy of the company to offer relatively low prices providing a good perceived value with consistent quality. Shangri-La will be placed on the low-price and focused differentiation segment reflecting the unique approach of service delivery to the customers.

Market share: As per the revenue analysis, Shangri-La Hotels has acquired a significant market share in the hospitality market. It was gained the position of 3915th most valuable company. Premier Inn also obtained a valuable share in the market operating in the UK and Ireland and generated almost 3 billion British Pounds in revenue during 2023-2024 period.

Customer demographics: Premier Inn Hotels have a mixture of both business and leisure travellers involving tradespersons, office workers and family people travelling for holiday vacations. People who value money and seek for reliable brand to trust are the potential audience of the company. Well-educated with a high disposable income are the clients of Shangri-La Hotels looking for exceptional services and luxurious experiences (Datiko,2024).

Brand perception: Shangri-La Hotels developed a brand value consisting of dignity, integrity, excellence, teamwork, and environmental sustainability. Premier Inn Hotels have perceived value for comfort, value and reliability. Developing a budget hotel through delivering affordable and high-quality services is the core vision of the brand to stay ahead in the market competition and build positive brand perception among customers.



Analysing of the growth potential for each organisation

Expansion strategies
The expansion strategy in an hotel and hospitality sector is quite crucial to take as such sector is extremely customer sensitive and entry in a completely new country and market brings challenges with opportunities (Burgos, 2022). Major expansion strategies for such large hotel groups like Shangri-La and Premier Inn are to open their branches in other countries after deeply analysis the market conditions of that country. Shangri –La Group, which is an Asia based hotel chain is gradually increasing its footprint in the countries of Middle East as its expansion plan (Sito, 2023). Prime locations of major cities have been the key target of the brand to grow.
 UK-based hotel chain Premier Inn is drawing its expansion strategies by opening its branches in the countries like Germany. By doing so, its rapid expansion beyond the UK has been shaped. The company is aimed to cater to the local customers of Germany and in their expansion plans local market of the country plays a key role.

Market opportunities
Opportunities in the hospitality industry have gone up globally in the post-pandemic scenario. The continuous demand for high-quality and luxurious lifestyle destinations has provided key opportunities before brands like Shangri-La and Premier Inn. Shangri-La is majorly catering to the growing market of tourism in the Middle East countries (Sito,2023). On the other hand, the UK-based Premier Inn Hotels Group is expanding the digital tools in their operations to improve the overall efficiency of their service. The company is adopting policies to enhance its key services like booking, and related activities through online (Gollasch,2023). As part of its digital investment, the company also targeting to improve its application as it opens a key opportunity before the brand.

Potential barriers to growth
[bookmark: _Int_fZgkeRlc]The hotel and hospitality industries have multiple challenges besides huge growth opportunities. Sustainability issues, labour costs, and economic volatility are some significant barriers to these two brands for its growth potential. The company Premier Inn has faced staff shortage challenges during the pandemic and had to increase its employee expenses to retain them (Ambrose, 2021). Such challenges are highly common in this extremely competitive industry. Supply chain issues has also been a key challenge before the brand as a whole.

Financial analysis of the Shangri-la and Premier Inn Hotels
Sustainable practices carried out by each company using triple bottom line
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                        Planet   [image: ]Profit

                                        Figure: Tripple Bottom Line Theory
                                               (Self-created)

Through applying the triple bottom line principle, the corporation may measure its entire success in the three areas of profit, planet and people. By addressing each stage of the client experience, Shangri-La Hotels business operations are centred around the triple S: Stay, Savor, and Shine. This approach guarantees the company’s sustainability (Shangri-La,2025). Through recognising Asian history, fostering environmental conservation, and upliftment of local communities, the firm hopes to create a better shared future.  Premier Inn Hotel’s environmental initiatives include their pledges to archive net zero emissions for Scope 1 and 2, and 3 by 2050. By the end of 2030, the corporation wants to cut the amount of water used by each hotel visitor by 20%. In order to demonstrate its dedication to the environment and community, it has also sought to reduce the amount of food waste from its hotels (Premier Inn,2025).

Community engagement of Shangri-La Hotels and Premier Inn Hotels
Community engagement of Shangri-La Hotels shows the continuous efforts of the company to create a positive impact on the lives of the people. The employees of the company participated in the Odyssea Run which raised fund for people suffering and fighting against the breast cancer (Shangri-La,2025). The community engagement of Premier Inn includes charity fundraising functions, volunteering and provide support to the local business community. The company invest in the development of the people and community by supporting Great Ormond Street Hospital Children’s Charity (GOSH Charity) and work for the local cause of the community.

Follow-up of ethical business practice by each company
The ethical business practice of the company such as Premier Inn Hotels includes the focusing on the sourcing of the responsibilities by the company. The company also follows fair treatment of employees and suppliers and this aid in upholding the human rights by the company in its supply chain (Premier Inn,2023). The business ethics and integrity of the company such as Shangri-La Hotels follows that the supplier must not resort to anti-competitive, dishonest or any discriminatory business practices such as price fixing and output restrictions. The core values of the business include high ethical standards and fairness in treating people.

Conclusions
The overall comparative study of the Shangri-La Hotels and Premier Inn Hotels showcases that the market share of Shangri-La Hotels is around 1.92 billion British Pounds while the Premier Inn Hotels acquire the 12% of the market in the UK. It also showcases that both companies are interested in managing their commitments towards the people, planet and profit and includes number of sustainable and ethical practices. The presence of the different factors such as geopolitical situations and global tourism dynamics has impacted the revenue growth of the hotels across their regions which are required to be mitigated.
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