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Workplaces Cult





Executive Summary 
This report is to demonstrate the understanding of workplace culture using frameworks to enhances the organisation position. The organisation in belief, value, attitudes and the employees also the ethical stances of corporate responsibility of the organisation. 
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[bookmark: _Toc5270956]Introduction

[bookmark: _Toc5270957]Mark and Spencer 

History of Mark and Spencer can be tracked back to 1884 when Michael Marks, a Russian-born Polish refugee, set up a stall at Leeds Market.  Thomas Spencer was a former cashier at a wholesale company Dewhirst and later collaborated into partnership with Marks to build a business. In 1901 a warehouse and head office opened in Manchester. Spencer joined with Marks in 1894 to create Marks & Spencer.  November 1930 was the opening of Mark and Spencer (M&S). A year later the company opened a food department, selling canned goods and fresh produce. M&S has become reputation retailer of ‘British quality goods. During the 1970s most of its products were from the UK. (The Guardian, 2008)

[bookmark: _Toc5270958]Task 1
Looking at the difference factors that effect M&S, a Pestle and SWOT have been conducted to analyse the impacts on the M&S organisation.  
[bookmark: _Toc5270959]PESTLE
This structured tool helps to organise a complexity of issues to deal with trends on globalisation, technology, and demographics. Pestle analysis is an audit of the organisation’s environment to act as a guide for strategic planning and decision-making for the company’s future (Buchanan & Huczynski, 2013). Pestle Analysis is used to identify the microforce which can impact the market and could have a direct impact on businesses. Pestle is broken down into six areas on the main external factors that affect the organisation.
[image: ] (you, 2019)


[bookmark: _Toc5270960]Political
[bookmark: _Hlk4920286]M&S is struggling to cope on the demands of locations and have moved a lot of the UK factories overseas. This has impacted the trust in the brand as a British brand. M&S soon will upgrade the supply chain of goods, clothing and home goods by adopting new technology. This means consumers are using more online channels and adopting other patterns in the retail space. To meet demand, M&S are moving clothing and home goods online. For the growing demand on home delivery and offering discount goods, there have been threats to its business. 
[bookmark: _Toc5270961]Economic
M&S estimate the products and packaging from customers generates over 400,000 tons of materials to be reused or recycled. M&S are helping customers reuse or recycle product with the partnership Oxfam to promote unwanted clothing. Customers to recycle Christmas cards to help the Woodland Trust to plant new trees. M&S are working with suppliers, manufactures and farming industries to reduce waste.  The retail industry is rapidly using up many of the earth’s natural resources, but these industries rely on natural resources to produce on high-quality products. The issue affects the growing resources and poor global can increase costs, restrict access to raw materials to global supply. 
M&S sustainable productions offer customers the good value, high quality products and services that they expect from M&S while respecting for planetary boundaries and social equity. M&S committed to zero waste to construction in the UK. M&S values on the areas of waste, used clothing, packaging, and carrier bags. M&S support the transition to a sustainable circular economy to priorities in circular ways of working. The waste and resources action programmed (WRAP) estimates the cost of waste could be as much as ten times that of disposal. Since Plan A was launched in 2007, the actions on waste across value chain working with WRAP, suppliers and trade associations (Marks and Spencer Plc, 2019). Sustainability and innovation to build a long-term relationship with suppliers. All suppliers support and are committing to deliver Plan A, with the M&S routine audits carry out to supplier to ensure the expectation on food and safety (Marks and Spencer Plc, 2019). Plan A sustainability program for M&S is in achieve progress on social and environment. M&S 2020 sustainability target is focusing on areas and challenges for come in years on issue on carbon, energy efficiency, recycling waste (edie.net, 2015). 
[bookmark: _Toc5270962]Sociological
M&S has created a positive impact in society and improve people, listening to local communities, customers and employees.  M&S ensure they understand the change of needs and are best placed to help them deal with issues of unemployment or poverty and to improve their health and wellbeing. M&S supports local communities and the organisation is vibrant communities are essential As David Sieff, a member of the M&S founding family, said: “healthy high streets need healthy back streets”. M&S support economic prosperity, growth and social relevant in local neighbourhoods worldwide from Bristol, Mumbai or Shanghai the brand employees are proud to work and whom customer can trust. The social, environmental and business value collaboration is an approach to community engagement is reflected in Plan A commitments on employability, local community, supporting global communities (Marks and Spencer Plc, 2019).
[bookmark: _Toc5270963]Technological
M&S faces competition as internet has made everything easier than to shop around and compare prices. The internet also provides access fashion from around the world. Fashion has switched from the high street, which has benefitted other online clothing industries, for example Asos and other smaller brands. M&S has struggled to adapt the online shopping. M&S has invested in a home delivery warehouse which has struggled to cope with demand (Wood & Butler, 2018).
To become a more digital business, M&S has set out plans to improve its website and eliminate legacy IT systems through a technology partnership with digital consulting firm TCS, to become more technologically efficient (McDonald, 2018).
[bookmark: _Toc5270964]Legal 
Marks & Spencer’s legal team in the UK is under the leadership of the Robert Ivens. The team of 18 lawyers are employed in corporate/commercial, marketing and advertising, intellectual property, real estate, consumer protection and regulatory. This is substantial work despite fielding a very lean team’s director of commercial contracts with Verity Chase.  Other rated lawyers include real estate counsel. Mandates for the team include negotiating numerous franchising deals in eastern Europe and new territories and involved in a long-running trade mark.
[bookmark: _Toc5270965]Environmental
M&S are filling in the gaps with environmental issues. This includes providing training and guidance to suppliers and sharing insights about the business sector with environmental social concerns. The earth is warming due to greenhouse gas emission, but M&S challenge to make effective action to address the carbon footprint. In 2007, they launched Plan A. M&S had 29 targets to change to be efficient in reducing carbon footprint by 70%. The approved science-based plan leads to the efficiency to cutting 13.3m tonnes of CO2e chain to invest in carbon global carbon neutral. The supply chain on basic activities includes customers use of products for disposal such as food carbon footprint and switching to lower carbon technologies (Marks & Spencer Plc, 2019)

M&S brand is built on the core value of quality, service, trust, innovation and value. It is also to provide a stand against on the competitor to care for customer, employee, environment and community. M&S recognise the gap in the retail industry and the approach strategy of Plan A to be successful and reduce and competitors. 
[bookmark: _Toc5270966]SWOT ANALYSIS
SWOT is a reflection on the situation of organisation, looking at where there is opportunities and threats externally with competition to the organisation. Strength is how a firm capitalises on the leverage from positive to build a profit margin (Adamkasi, 2016).
SWOT Analysis is a strategic plan to identify Strengths, Weaknesses, Opportunities and Threats. This tool can help to plan the next step in relation to M&S. 
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M&S understand the needs and wants of a customer with spark card to build a long-term relationship customer loyalty. They invest in more trendy looks for younger women as this is one of the goals in Plan A. This would need more unique selling point to increases customers to gain more revenues.  With technology shopping on demand, shopping is made easier. M&S are therefore closing stores due to more availability for online shopping. M&S to offer food sales to increases on revenues.
















[bookmark: _Toc5270967]Task 2

[bookmark: _Toc5270968]Marks and Spencer structure and Culture of Organisation

[image: ]
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[bookmark: _Toc5270969]Flat Hierarchy
Marks & Spencer created a business with a flat organisational structure. This is an organisation with layers of authority, but M&S are in a process of de-layering.  Employees at M&S have more responsibility which enables the employee to make decisions when required and the employees have more accountability. The Marks & Spencer Head Office in London employs 3,000 people. Employees has a role within the organisation and are involved in managing stock and its layout of a stores and working in marketing or accounts. M&S flatter organisation structure, 60,000 employees work in the Marks & Spencer stores and management roles is to lead and motivate a team (Business case studies, 2019).



[bookmark: _Toc5270970]Cultural web

Cultural web is a tool to map the culture of an organisation and influences the effect of organisation by using the existing culture to plan for the future. According to Mindtools (MindTools, 2019), cultural web is a focus on attention to the organisation, changes on growth or the existing culture, and the effects on productivity. The corporate culture is to develop the core role in planning in changes of formulating strategy. 
· [bookmark: _Toc5270971]Stories; Michael Marks opened a Penny Bazaar in Leeds back in 1884 with the slogan” don’t ask the price, it’s a penny” (Marks & Spencer, 2009).

· [bookmark: _Toc5270972]Ritual and Routine; M&S reinforce of high-quality products. M&S donate 10 per cent of women’s fitness clothing and sports bra sales to Breast Cancer Awareness. M&S has seven inspirational women that have been affected by breast cancer. Women who are active for 30 minutes a day can cut the risk of developing breast cancer by at least 20 per cent. (Marks and Spencer Plc, 2016) 


· [bookmark: _Toc5270973]Symbols; M&S Michael Marks the founder of M&S 1884. M & S Symbols replicate value and quality in every product.

· [bookmark: _Toc5270974]Control systems; The decision is controlled by CEO. The M&S control system is Top-down, bureaucratic, rigid system control, and managers has no power on decision- making all the decision is controlled at head office.

· [bookmark: _Toc5270975]Organisational structures; M&S organisation structure is dominated by hierarchical top-down system supported by the power structure. Decision are from the top dominated and control systems. Absence of meetings and brainstorming is quite evident.

· [bookmark: _Toc5270976]Power structures; The roles of CEO and the Chairman was filled with the same individual so there was fewer layers of hierarchy and decisions could be implemented quickly. (edu, 2019)

M&S flat structure is a positive result which work for the organisation to lead to success and history going back then M&S provide innovation, high quality and value.   Also, M&S place Plan A in process to enable employees, customers, suppliers and community to benefit from the success and to enhance organisation. As part of this, M&S acknowledge the benefit of a better lifestyle and wellbeing and a happy environment.  As the word is changing with technological and social advances, M&S offers a sustainable option to customers.
[bookmark: _Toc5270977]Task 3
 A corporate responsibility (CR) is concerned with the sustainability to add value in the organisation. The core corporate responsibility acts to ensure a positive impact on economy, society, environment, workplace, marketplace and community. (CIPD, 2019)
Marks & Spencer understand the responsibilities to employee, customers, supplier, partners and communities at heart. The organisation responsible the way of Quality, Services values, Innovation and Trust. This section explains how they manage social, environmental and ethical issues across the business (Marks & Spencer, 2019).The brand takes care of  issues that help the society, whether it is charity for the society, or action on industrial waste, climatic changes, sustainable raw material, healthy people and ethical trading. Below are some examples of how M&S are ethical; 
· Donate returned clothing to charity called Newline to funds medical research, nurse support, equipment for disable awareness campaigns and equipment for disabled and terminally ill children (Marks & Spencer, 2019)
· As a 5 years plan A 'eco plan' it aims to make operations in the UK carbon neutral to   help suppliers customers reduce on emissions.  Plan to Develop low carbon products and services an also reduce the energy by 25% and power stores (Marks & Spencer, 2019)
· In Plan A to reduce non-glass packaging by 25% also used packaging materials that are easy to compost or recycle (Marks & Spencer, 2019)
· Plan A include 5 year 'eco plan' this is aims to help thousands of employee and customers to choose a healthier lifestyle and to increase the Eat Well range from 30% to 50% of food (Marks & Spencer, 2019)
· Marks & Spencer is a strong relationship across the world, to embracing all cultures, religions, nationalities and races. And do not aligns or supports any countries, Government, nations, states, political parties or religious bodies or approach is applied consistently to sourcing from products. M&S source are from 70 countries worldwide, and a clearly labels from country the products are made in the choices to customers in opportunity on the decide whether or not to buy the products. This lets customers to have the necessary information if the customer wants to avoid goods produced from a country because of customers social beliefs or political (Marks & Spencer, 2019)
M&S aim to build a sustainable business for the future to enhances a culture with a positive impact of wellbeing for employees, customers, communities and suppliers. They also want to help the planet. With partnerships, stakeholders and customers M&S are confident that Plan A will be success.


[bookmark: _Toc5270978]TASK 4
[bookmark: _Toc5270979]Value
The value is accumulated beliefs how work is done the situation to deal with guilder of employee behaviour. Organisation Values is the current organisation elite (Buchanan & Huczynski, 2013). A core value is a success to build around.  In a life values are applied in any situation encountered in life. Values come from family, workplace, religion, and social influences. Values form a principle of an individual of beliefs on behaviours and ideas. 

[bookmark: _Toc5270980]Belief 
[bookmark: _Toc5270981]“Beliefs tends to be conviction based on morality, faith or cultural context.” (Chatfield, 2018) Belief is considering to be a fact that is assuming to be true to navigate and understand. An individual’s beliefs can serve to function the subconscious autopilot, that is formed, these beliefs become ingrained.  Beliefs consider what is acceptable or unacceptable and dictate what can be possible or achievable. 
 
[bookmark: _Toc5270982]Attitude
Attitude is evaluating developed thought and experiences with a stable influence by values (Armstong, 2012). A positive attitude is focusing attention on the good in people and learning from mistakes. A positive attitude includes having optimism, willingness to adapt, and a sense of happiness.  In contrast, individuals with a negative attitude complain about the change instead of learning to adapt and pay attention.  

Value, beliefs and attitude is a core factor within the organisation this build a culture that employee is motivating to come into the organisation and feel employee belong in organisation are values within the belief and the attitude to perform well in the working environment. The work culture needs to be in line with the employee value, beliefs and attitude the enhances the proformas of the success of the organisation.

[bookmark: _Toc5270983]M&S VALUE
M&S has a strong value of the mission statement to be aspirational and accessible. They also value quality, trust, and innovation. They have a clear objective and goal within the organisation and implement imitative a Plan A to commit to climate, waste and sustainable partnerships (Reference, 2019). Organisational culture is to control and direct employee behaviour. This involves encouraging employees to internalize desired organisation values and norms (Buchanan & Huczynski, 2013). M&S culture approach is diversity, personal development, respect and inclusivity and respond to different cultural and social norms, employee law and commercial consideration. M&S treat all the employees with respect and dignity to take prove in the brand, M&S value people that make M&S successful. (M&S, 2019)
[bookmark: _Toc5270984]
M&S beliefs 
 M&S employees have a belief on restriction on food or drinks handling and that staff are placed in a suitable role. There is an inclusive policy that religious belief on customer and employee base many years ago are followed correctly (Guardian, 2013). M&S approach to employee not to be discrimination from not serving pork product or alcohol based on religious grounds, allowing the freedom of workplace (Guardian, 2013).
[bookmark: _Toc5270985]M&S attitude

M&S focused on attitude to all age groups of fashion is to deal with solutions age group. fashion attitudes are ageless previously it is where M&S had gone wrong. Also 50-year-olds who want to dress like 20-year-old M&S proven that style issues has an impact all women. M&S is aiming to bring the brand closer to a customer and not investing in costly customer research M&S is appeal to all ages featured young and old models together, this approach would have created confusion if it was to be targeting a specific age group. (Habbs, 2016)
M&S thrive over the years with a strong value the employee to be proved of the brand M&S stands for and approach the customer with pride. And understand the belief of an individual employees not to be discriminate any employee with age, disability and religious culture etc. M&S attitudes is it attract customer and avoided age stereotyping to bring new methods to increases profits

[bookmark: _Toc5270986]Task 5
Comparing M&S with another organisational culture can highlight the strengths and weaknesses of the company.  Both M&S have had negative press about their management styles in the past, but M&S are taking steps to distribute more decision-making powers across the company and treat their employees fairly.  Amazon are known to be good in customer engagement and giving customers that they want, but they do not treat their staff well.  In recent times, they have increased wages so that their employees receive fair pay in response to the negative press they have received about pay and working conditions. Amazon has been criticism from unions and politicians because of the working conditions in its warehouses and the pay workers a living wage £9.50 an hour in UK and $11.56 in the US. (new, 2018)
Amazon are doing well with their customers because they are an online company, offering easy shopping opportunities for customers and a wide range of products, from fashion, to gardening supplies, food and sports equipment.  This fits in with the growing demands of consumers. In contrast, M&S have been falling in terms of sales because more and more customers are shopping online and in other shops that sell similar products (Wood & Butler, 2018).  
The work culture of Amazon is not as vibrant as other work cultures because the warehouse work is usually demanding physically, unfulfilling, lonely, and the working conditions are poor. BBC reporter who went undercover to work in an Amazon warehouse in Swansea discovered working conditions at amazon employee mental and physical illness, employee are to walk up to 11 miles per shift, to fill orders at a rate averaging one every 11 seconds. (Jennifer, 2019) This means that Amazon are keeping customers happy, but not considering the well-being of their staff.  The workplace culture of M&S is a happier culture as the staff are respected and treated fairly.  The diversity policy at M&S means that staff have their different needs met, whether the needs are on a religious basis or disability, or other need.  This means that staff are happier to come to work as they have a positive working environment.  

[bookmark: _Toc5270987]Action Plan
 According to Box (2019), Action plan Develop in the changemakers turn organisation visions to reality and increase efficiency and accountability in organisation. An action plan describes the way the organization objectives in detailed action steps that describe how and when these steps of progress. An action plan consists of a number of action steps or changes to organisation include the following information:
· What actions, or changes will occur.
· Who will carry, out changes.
· when they will take place, and for how long.
· What resources i.e. cost, staff to carry out changes
· who should know what.
An action plan is to development of plan to composed actions on proposed to be current and clear for the organisation to be successful and knowing the strength and weakness to draw up a plan. The action plan is brainstorming on objectives and strategies to carry out the objective goal and to determine to successes to action plan.



[bookmark: _Toc5270988]















Conclusions
M&S is a corporate culture flexible to change as the organisation to be successful, the old culture was unable to cope with changing demands of the marketplace. M&S CEO Steve Rowe has launched a plan A to sustainable to commitments on wellbeing communities and planet. M&S believe equally in each employee is importance in the culture and the organisation appreciated with rewards and engage with supplier and business partners for positive future. M&S understands employee, customers and suppliers the values, belief and attitudes to the ethical culture that M&S is move forward more with the Plan A is to successful in the organisation and be competitive in the marketplace. 
 





[bookmark: _GoBack]

[bookmark: _Toc5270989]Recommendation
Comparing with M&S to Amazon, both are well known brands, M&S is successful in value quality in clothing and Amazon are extremely successful in the digital culture in their online shopping. Amazon personalise the shopping experience with gift wrapped and fast delivery to a customer and a friendly feature to design to make the product to order simpler. Customers can post comment/feedbacks on the website of a product for other customers to see and this allow to prior to make decision on the produces.  Customer prefer to shop online for the products and compare prices because of the conveniences and the product is deliver to an address of choices. M&S would need to recognise to improve the digital culture by using advanced in digital to be success in online shopping to draw more customer, profits and sustainable place in the market.
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SWOT


Strength:
Strong Brand
Leadership in clothing.
Glogal exansion in foreign market.


Weakness:
Declining sale in food offer.
Always  focusing on 30 plus womens in the clothing sector.
Closeing stores.


Opportunities:
Online shopping.
 Improve website.
Healthy eating Market to extended.


Threats:
Competition with other retailers.
M&S  has a UK suppliers this males the products expensive 
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