



[image: A close-up of a card

Description automatically generated]
Assignment title: Individual essay Component 1



Contents
Introduction	3
Relationship between structure, culture, people and performance	4
1. Structure of the organization	4
2. Organizational culture	4
3. People (employees)	4
4. Relationships and interactions	5
Leadership and Management styles	5
Comparison of Leaders	6
Martin Luther King Jr.	6
Vision	6
Charismatic leadership	6
Nonviolent Resistance	6
Jack Welch	6
Strategic vision and implementation	6
Results-oriented management	6
Key decisions	7
Differences between Leadership and management	7
1. Functions	7
2. Conduct	7
3. Practical examples from literature	7
4. Similarities	7
Conclusion	8
References	9



[bookmark: _Toc148767097]Introduction

This essay will explore the different approaches and styles that managers and leaders use to create organizational culture.
Any organization must have leadership and management, which are distinct from each other. Leadership is about motivating and guiding people towards a common goal, as defined by Wilson (2023) it is ‘a person who has the responsibility and rights for moving the organization in the right direction’. Roles of leadership can be guiding a group to achieve measurable goals, usually through motivational ideas, hence leaders are visionaries and strategic thinkers.
Management is more about planning, organizing, and controlling resources to achieve predetermined objectives, according to Riggio (2017) ‘management is seen as handling the more mundane and routine tasks of the job’. Roles of management can be co-ordinating resources, preparing activities, and making sure outcomes are efficient and effective, hence managers are administrators and organizers.
In essence the leaders make a plan, and the managers carry it out.

For example Martin Luther King Jr. is an ideal model of a leader inspiring his vision with charismatic and inspirational spirit. And Jack Welch, a former CEO of General Electric demonstrated exceptional managerial abilities by turning the company into a worldwide success.
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The relationship between structure, culture, people, and organizational performance is integral to understanding organizational performance and success.
Each element interacts with and influences the others, ultimately affecting the overall effectiveness and success of the organization.
[bookmark: _Toc148767099]1. Structure of the organization 
Structure defines the formal framework of roles, responsibilities, hierarchies, and relationships within an organization, it determines how tasks are assigned, coordinated, and controlled. 
An effective organizational structure aligns roles and responsibilities with organizational goals which facilitates efficient workflow and decision making. Clear reporting lines and delegation of authority ensure timely completion of tasks, thereby improving productivity and performance. 
A flexible organizational structure enables the organization and its employees to effectively respond to changes in the external environment, which improves overall efficiency and competitiveness. 
[bookmark: _Toc148767100]2. Organizational culture 
Organizational culture represents the shared values, beliefs, norms, behaviours, and attitudes that determine how employees interact and cooperate in an organization. According to Serpa (2016) it ‘may be considered as the shared way of being and acting in a collective of people’.
A positive organizational culture encourages collaboration, innovation, and employee engagement, which directly increases productivity and efficiency. When the culture is aligned with the organization's goals and values employees are more likely to be motivated and engaged, leading to better performance and job satisfaction. 
An appropriate organizational structure supports and aligns with the desired organizational culture, for example a flat structure can promote an innovative and collaborative environment, this is reinforced by Brazeal et al. (2014) saying that ‘creativity is fundamentally important in flat organizations. 
[bookmark: _Toc148767101]3. People (employees)
Employees are the heart of any organization and their skills, motivation, commitment, and behaviour have a significant impact on organizational performance. 
Highly trained and motivated employees increase productivity, efficiency and innovation which positively affects organizational performance. Elnaga and Imran (2013) found on their research that ‘training and development had positively correlated and claimed statistically significant relationship with employee performance and effectiveness.’
Employee satisfaction, engagement and development are key factors influencing job performance, reducing turnover costs, and ensuring a qualified workforce. 
[bookmark: _Toc148767102]4. Relationships and interactions
Human communication and relationships within the structure and culture of an organization are critically important, effective communication and collaboration are the integral parts of this aspect that enable its success. ‘Effective communication and teamwork represent vital assets in all the relationships that are encountered, highly influencing the business administration’ according to Mercader et al. (2021).
Positive interpersonal relationships and effective communication lead to a cohesive work environment that improves teamwork, problem solving, and overall organizational effectiveness. 
Open and transparent communication ensures effective communication of organizational goals and strategies that aligns everyone to common goals and improves efficiency. 
In summary, as stated by Cameron (1986) ‘managerial strategies are strongly associated with improving effectiveness over time’, so it can be stated that a well-planned organizational structure and a positive and unified organizational culture will result in skilled employees and effective interactions between individuals, which are critical factors to achieve optimal organizational effectiveness. 
[bookmark: _Toc148767103]Leadership and Management styles

A skilled leader and manager are someone who can communicate well, aims to achieve tangible results, and recognizes the value of teamwork.
Employees are motivated by transformational leaders who create a compelling vision for the future and inspire them to feel motivated, a culture of change and innovation is fostered by their promotion of creativity. Transparent expectations, clear rewards and punishments based on performance are part of leadership, this can result in a culture that is built on stability, consistency, and order.
A culture that prioritizes hierarchy and obedience thrives under autocratic managers who make decisions for themselves and provide clear instructions to employees.
On the other hand, democratic leaders involve their employees in decision-making processes, seeking their input and promoting a culture of participation, cooperation, and collective responsibility. 

The organization's culture is shaped by the unique approaches of leadership and management, the focus of leadership is on inspiration, vision, and long-term goals, while also creating an innovative and adaptive culture. 
In contrast, management emphasizes effectiveness and order while ensuring daily operations are stable and achieve predetermined outcomes. A combination ofthe two styles is often necessary for organizational effectiveness, and the approach to be taken depends on context and organizational objectives. A culture that reflects an organization's vision and ensures its long-term success is possible by balancing these styles. 
To sum it up, comprehending the diverse styles and methods of managers and leaders is crucial for establishing a productive organizational culture.
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[bookmark: _Toc148767105]Martin Luther King Jr.
Martin Luther King Jr. was a charismatic and inspirational leader who played a central role in the American civil rights movement, his leadership was characterized by vision and inspiration. 
[bookmark: _Toc148767106]Vision
Martin Luther King Jr. had a powerful vision of a society where all men were judged by their character rather than the substance of their race, he inspired millions with his speeches, such as the iconic "I have a dream" speech and captured hearts and minds with his eloquence and passion. 
[bookmark: _Toc148767107]Charismatic leadership
King had a charismatic presence and a talent for bringing people together for a common purpose. He had the ability to connect with people on an emotional level, instilling hope and a sense of purpose. 
[bookmark: _Toc148767108]Nonviolent Resistance
King advocated nonviolent protest and civil disobedience, emphasizing the power of love, peace and unity to bring about social change. His leadership style was rooted in the principles of non-violence and moral conviction. 
[bookmark: _Toc148767109]Jack Welch
Jack Welch was a very successful General Electric CEO known for his exceptional leadership and business management skills. 
[bookmark: _Toc148767110]Strategic vision and implementation
Welch was known for his strategic vision that transformed General Electric into a global powerhouse by focusing on its core business, expanding into new markets, and increasing efficiency and profitability. 
[bookmark: _Toc148767111]Results-oriented management
Welch was results oriented and emphasized achieving specific goals. He introduced a system where workers and companies were ranked based on performance, promoting a culture of competition and productivity. 
[bookmark: _Toc148767112]Key decisions
Welch was known for making difficult and decisive decisions quickly, he was not afraid to take risks and was willing to disrupt the status quo to promote economic growth and competitiveness. 
In conclusion, Martin Luther King Jr. is a proven visionary and inspirational leader rooted in the values ​​of fairness and equity, whereas Jack Welch demonstrated strategic and results-oriented management skills that drove the company's success. 
Both leaders have made a profound impact in their field, introducing different management approaches that have a significant impact on society and business.
[bookmark: _Toc148767113][bookmark: _Hlk147948275]
Differences between Leadership and management
Leaders and managers have distinct but complementary roles in organizations, differences in their roles, responsibilities, and approaches.
[bookmark: _Toc148767114]1. Functions 
Leaders focus on long-term vision and strategic direction whereas managers focus on short-term goals and operational details.
Leaders are primarily interested in creating a vision for the future, aligning the organization's values, ​​and charting the strategic direction to achieve long-term goals. Managers, on the other hand focus on the implementation of the established strategy, ensuring the smoothness of daily operations and the effective achievement of short-term goals. 
[bookmark: _Toc148767115]2. Conduct 
Leaders strive to motivate and inspire people whereas managers use formal authority to give orders. Leaders are also more prone to risk-taking to innovate, whereas managers will minimize risk and maintain stability.
Leaders strive to inspire people and encourage them to think creatively, take risks and strive for excellence. Managers typically focus on maintaining order, following established procedures and minimizing risk to ensure operational stability. 
[bookmark: _Toc148767116]3. Practical examples from literature
Transformational leadership, Bass and Riggio (2006) describe transformational leaders as those who ‘inspire and motivate those around them to achieve extraordinary results. 
They encourage innovation, promote mental stimulation, and promote a culture of change and growth within the organization. 
The pioneer of management theory, Henri Fayol, identified five management functions: planning, organizing, commanding, coordinating, and controlling. These functions emphasize the need for managers to organize resources, make decisions and ensure efficiency and effectiveness to achieve organizational goals. 
[bookmark: _Toc148767117]4. Similarities
Both leaders and managers play crucial roles in achieving organizational goals with their efforts often intertwined. Both need to effectively communicate, delegate, and guide their teams to success. Effective leadership and management skills are often found in successful executives who can balance long-term vision with day-to-day operations. 
In conclusion, while leaders and managers have distinct functions and behaviours, their roles are complementary and vital for organizational success. 
Leaders provide the vision and inspiration while managers execute the vision, maintaining stability and efficiency in day-to-day operations. Effective organizations often have people who can combine leadership and management qualities to achieve both long-term strategic goals and short-term operational goals.
[bookmark: _Toc148767118]Conclusion
In summary, understanding the relationship between structure, culture, people, and organizational performance is paramount to achieving optimal organizational performance. 
Leadership and management are separate but interdependent components, each critical to the success of an organization. 
Leadership motivates and directs toward a common goal, while management focuses on planning, organizing, and directing resources to achieve predetermined goals.
Organizational structure defines roles, responsibilities and hierarchies that affect the coordination and management of tasks. A well-planned structure aligns roles with organizational goals, which increases efficiency and productivity. Organizational culture, on the other hand, encompasses shared values, beliefs, and behaviours that directly influence employee engagement, innovation, and overall performance. A positive culture fosters collaboration and fosters an environment conducive to achievement. 
People, who are the heart of any organization, make a significant impact on performance through their skills, motivation, and commitment. Investing in staff development and satisfaction increases productivity and innovation. Interpersonal relationships and communication within an organization are critical to effective communication, collaboration and problem solving, which fosters a cohesive work environment. 
Leadership styles also play an important role, with autocratic leaders emphasizing hierarchy and obedience, while democratic leaders encourage participation and cooperation. 
Balancing leadership and management are critical for optimal organizational performance. Leadership focuses on inspiration, vision, and long-term goals, fostering an innovative and adaptive culture. Management emphasizes efficiency and order, which ensures the stability of daily operations and the achievement of goals. Combining these styles and approaches according to organizational goals is key to creating a productive and successful organizational culture. 
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Comparison of Leadership Styles: Martin Luther King Jr. vs. Jack Welch

Aspect

Vision and Inspiration

Leadership Style

Approach to Change

Motivation and

Communication

Influence on

Society/Organization

Martin Luther King Jr.

Vision of a just society, inspiring

millions with speeches

Charismatic, inspirational,

emotionally connected

Advocated nonviolent resistance

and social change

Motivated through speeches,

instilled hope and purpose

Pivotal role in the American civil

rights movement

Jack Welch

Strategic vision to transform GE,
inspire employees
Strategic, results-focused,

decisive

Embraced change, disrupted

the status quo

Motivated through results,

fostered a competitive spirit

Transformed GE into a global

powerhouse




