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1. [bookmark: _Toc388244951]Company Introduction 

The United Kingdom has definitely reached very far in the food retail business. Some of the companies that started off as small businesses are now ruling the world by reaching international levels. One of such food retailed for the United Kingdom is Marks and Spencer Food Ltd. also popularly known with its abbreviation M&S Ltd. Although it has a vide range of products to offer, the food business is among the highest in demand and is continuously growing. The company is well known and reputed to be the best and the largest food organization in the global list. This is due to its significant revenue generation with an average of billions of pounds in the last few years. This British company is famous for its general stores and grocery shops across the globe while the headquarters are in Paddington, London. Other than the UK, Marks and Spencer Food Ltd.  has multiple retail stores across the globe (Bernon, 2018).  Looking at the Global Data (2022), it has been indicated that the company holds majority of the market share among all the multinational grocery stores and stands out as a leader among all. This was only possible because the organization managed to expand its business in multiple countries throughout the world since its origin. The company started off with one store and further managed to expand itself to thousands of shops worldwide which provide a wide range of products and fulfil the customer expectations. 
The distinct and high-quality dairy products, beverages, frozen foods, fabrics, skin and health care goods, bakery items, interior and decors, cosmetic and baby products are all that make Marks and Spencer Food Ltd. Stand out as it provides a huge variety of products to the customers. While looking at its business models, it has been observed that the company works in online as well as hybrid modes. 
Today, Marks and Spencer is known as one of, if not the most, well-established brands in the UK and around the world. However, the organisation has had a lot of problems over the course of its history, they have been overcome through proper management and conflict resolution strategies. Some of them previously included poor administrative and inability to meet customer requirement (Gillam and Cosford, 2021). 
Marks and Spencer Ltd. uses many theories about management and executives in their business tasks. This report talks about the theories of management and authority that are used by the organisation. The goal of the report is to show the organisation profile of Marks and Spencer and break down the management style and the new authoritative design that helped the organisation grow (Schleper et al., 2021). The analysis of the context also talks about the reasons why the change was made, as well as the organisation’s functional planning and the new management styles that are being used. Along with management theories, this report will also elaborate conflict management theories.

2. [bookmark: _Toc780170494]The Administrative Management Theory of Marks and Spencer Ltd. 

The collaboration and implementation of strategic initiative management and administrative approach together as Marks and Spencer Food Ltd.  has really been beneficial for the company.  
The principles of management are very important, and they can be defined as the guidelines that are used in management, and applied in the human behaviour and in the decision making. 
Jules Henri Fayol, (1916) who created the administrative management theory in business studies and presented the idea stating that management should be taught in schools because it is present in all regular operations. Marks and Spencer Food Ltd.  then started following this approach and improvised the assumption that managers are created, not born (Bernon, 2018). Marks and Spencer’s management put the new drive into action on different levels to change the business situation and keep up with changes in the food retail business. 
To break down the changes to Marks and Spencer’s business profile, however, the report needs to describe the business climate and the importance of the events that led to the company’s decline (Al Habibi, 2019). Modern business is mostly based on how quickly companies can respond to small changes such as lack of customer interaction and decrease in sale and profit patterns. It might seem like companies like Marks and Spencer Food Ltd., which have been around for more than a long time, would be less able to adapt to these small but important changes because of internal and external communication of the organisation. However, Joshi et al., (2022) claims that despite this common misunderstanding, it has been shown that some well - established companies, such as some large grocery retailers and food chains, are among the most responsive to changes in the business environment. Marks and Spencer Food Ltd. ’s goal for the twenty - first century is to strengthen the company operations in other countries whilst also focusing on the objective market and the customers who really make up such markets competitive. 
The administrative design was streamlined as a result of a more liberal initiative style, which allowed three significant branches which include, customers end, managers and sales of the organisation to work more freely whilst still operating within the framework of a similar method. This was made possible because of the streamlined administrative design (Jin, Miao, and Park, 2018). The new authority style, in contrast to the included structure that was responsible for the struggles of the organisation in the competitive market, enables quicker answers to the conditions that are now present as well as the most recent trends (Gillam and Cosford, 2021). Thus, Marks and Spencer Food Ltd. then started recruiting supervisors and leaders based on the abilities they had learned while studying because rest of the skills could be acquired through training. 

3. [bookmark: _Toc1260091423]Critical Analysis of the administrative management theory
 
The administrative approach is tested to be effective in cases like Marks and Spencer Food Ltd. as it helps in decision making by looking at the company data, increases productivity and efficiency in employees, understands customer demands and also helps in achieving the goals if paired with strategic initiative properly (Jin, Miao, and Park, 2018). Although, this management theory has multiple advantages, it still has a few limitations attached to it which must be critically viewed during the implementation process. It has been observed that as this theory highly rely on the “people on ground” it ignores the impact of situational factors which can result of inconsistent outcomes. Furthermore, it is said that the approach has failed to put attention on the behavioural aspect in business. 
However, the ability for strategic initiative exists at both the individual and the hierarchical level. Individual in the sense that it is something that people on their own need to learn, but more importantly, something that organisations need to develop. Training may help produce a muscle that has a hierarchical structure. However, it is also a capability that very few organisations consider until they are in a challenging circumstance, by which time it is typically too late for them to make any changes and they have lost any chance of success. If organisations do not work to cultivate this skill in their employees, the success rate of systems would not increase, people’s efforts will continue to be wasted, there will be less abundance, and individuals’ jobs will be at risk (Gillam and Cosford, 2021). Furthermore, the system is moving to the forefront. The primary objective of strategic initiative is to reorient an organisation in such a way that it moves away from a path that leads to a default future and toward a path that leads to a better future. This is accomplished through a cycle that includes the development of procedure and the implementation of strategy. On the other hand, from the large number of parts, the leaders of the organisation decided to put money into remodelling some of the old stores. From the most important point of view, it would have been better to focus on opening new stores (Zhang et. al., 2020).  Even without the changes to the plans and making process, it would have made Marks and Spencer Food Ltd.  able to reach higher number of sales and profit throughout (Schleper et al., 2021). The lack of a market bid and the lack of differentiation between plans can indicate poor management and a lack of authority. So, the management styles should definitely be changed with the changing dynamics of food industry (Gillam and Cosford, 2021). Marks and Spencer Food Ltd. stopped focusing on the exact structure of the company and started paying more attention to their customers and the way the market was moving (Doherty and Alexander, 2004). The authoritative structure went from being hierarchical to being more connected and friendly. In particular, the company was split into three parts: retail in England, business outside of England, and the financial division (Al Habibi, 2019).
The conventional way of thinking is predicated on the idea that wars are terrible, that those who seek out trouble are to blame for them, and that they need to be avoided at all costs. Contemporary theory sees that battles between people are unpreventable. They develop as a characteristic product of advancement and have the potential to be vital to the organisation provided that they are managed profitably (Poudel et al., 2020). Current speculation considers improvement an instrument for joining various contemplation and viewpoints into a new and different mix. An environment of strain, and in this way battle, is subsequently key in any affiliation zeroed in on making or working with novel contemplations. Contingent upon their expectations in a given circumstance, the way of behaving of clashing gatherings can go from full participation to finish a conflict. Two goals deciding the sort of contention dealing with conduct are statement and collaboration: affirmation alludes to an endeavor to defy the other party; and participation alludes to an endeavor to track down a pleasant arrangement (Gillam and Cosford, 2021).

4. [bookmark: _Toc808969026]Conflict Management in Marks and Spencer Ltd. 

 In the modern and advanced organisational environment, it is critical for companies to keep lines of communication open with the employees and to motivate them, so they perform the due tasks efficiently (Haque, Haque, and Islam, 2014). Moreover, management and the executives must maintain simple channels of communication with their workforce in order to build competing workplaces and increase employee effectiveness because of the intense competition in the food retail business. As per the research conducted by Omisore and Abiodun, (2014) it is a key concern for Marks and Spencer Food Ltd.  or any other organization on how to resolve conflicts among the employees in the company. Because the primary cause of the growing conflict in the company's internal workforce can further lead to increasing employee turnover, it is vital for the company to handle such situations and sustain the staff's work efficiency. Marks and Spencer's ability to supervise its staff across the globe and sustain efficiency is also incredibly important for the company in maintaining the position in competitive market making conflict management even more of a priority for the business. Thus, the majority of internal disputes at the company are resolved through constructive conflict management. The company began by aiming to reduce the number of unplanned staff absenteeism. Marks and Spencer Food Ltd. did not, although, take into account the consequences of implementing its strategy in the long term. This resulted in a struggle between the company and its employees as soon as the plan was implemented. Marks and Spencer Food Ltd. also aimed to reduce the frequency of unforeseen leaves from the staff.  With lots of improvisation and experimenting, the company finally managed to adapt a conflict management approach that was beneficial for not only the organization but for the employees as well. 



5. [bookmark: _Toc633226951]Conclusion 

All the retail shops and offices of Marks and Spencer Food Ltd. have a history of being involved in several conflicts’ disputes. But instead of solving these issues, the way Marks and Spencer Food Ltd. dealt with them lead them to significantly increase the conflicts in number. Thus, it needs to keep revising the current practices so company may fix several problems and finish with the different conflicts that have affected both the reputation of Marks and Spencer in the market and the productivity by employing constructive conflict management approaches.
To conclude, it is recommended that employers must place a strong emphasis on employee motivation through different management approaches. According to early theories of motivation like Taylor's, it is stated that rewards encourage employees to work more effectively. But, as Mayo has projected that employers today demand that workers be more driven and feel a connection to the company they work for regardless of the workplace environment and policies. Furthermore, Tatyana, and Moscow, (2016) demonstrated that the individuals are motivated by a variety of factors that must always be kept into account. Thus, Marks and Spencer Food Ltd.  gives everyone, the managers and employees the option to play a bigger role in and focus mostly on their own work. Bomanaziba (2018) suggests that each employee is viewed as a distinct individual with specific needs and aspirations, the process of reviewing and individual growth encourages acknowledgment of an employee's strengths, accomplishments, and possible contribution in company's growth. This can be beneficial for both sides and can have fruitful outcomes. 
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