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The essay defines management performance and its role in developing individual and organizations. It is an history of management performance start from early in nineteen century and developed over the years in trend with the society evolution. It critically describes the importance of education, training for organizational success and effectiveness. From private business organizations to public sector is a challenge to manage performance and requires high quality managers. Identify the tool used to measure performance. 
Plan to write:
Definition
History
Aim and objectives
The process
Key performance indicators
Employee prepared for performance management review
Advantages and disadvantages of performance management system
Write conclusion
References 


The performance management system provides information to identify, measure and develop the performance of individuals in an organization. It is coming with HR systems such training, performance appraisal, competency development. Depends by job evaluation and measure the performance of individuals aligned with the goals of the organizations. Once identified set goals, provide feedback and drive action. The organization used the assessment of competences to measure employee skills, knowledge then set objectives and performance standards. Employee competency is presented in an appraisal form throughout the year.
Non-business performance management dates from Sun Tzu’s The Art of War. In business as in war there are common principles: collecting data, generating information, and responding to the resulted information. In war are crucial information about the strengths and weakness of the enemy and how strong and weak is itself. Individuals, teams, and organisations can all benefit from business performance management. Goals and objectives are established through performance planning; manager input on performance is provided through performance coaching; and individual performance is documented, and feedback is provided through performance appraisal. Key performance indicators are used to assess the current state of the business and to choose the best course of action. Customer quantity, customer turnover, outstanding balances, demographic analysis of potential customers, customer profitability by demographic divisions, and customer segmentation by profitability are all KPIs. KPIs help organisations make better decisions by monitoring project and employee productivity.


According to Burkus history of performance business management dates from 1930 as a tool, and it was Mayo earlier back in his Hawthorne Works study at the Western Electric Company who implemented Human relations movement. Mayo discovered that productivity and morale are correlated to employee’s feeling about organization’s social structure and management’ interest in their wellbeing. Mayo removed managers role from measuring and enforcing performance to coaching employees to meet standards. Performance review meetings became a law in US 1950 that mandated all federal employees to receive an annual performance evaluation and to be given one of three ratings: outstanding, satisfactory, unsatisfactory which are connected to bonuses, salary increases and promotions. Company like Microsoft, Motorola, Expedia has proved over the years that the best way to improve performance is to find a system that meets common value for company and its employees and give feedback thorough performance review not ranking people .
Performance management in the UK dates to 1980, when it was measured "via outputs such as objectives, targets, and standards." In 1990, the emphasis was on competency and behaviour measurement. By the late 1990s, performance management had developed an open and honest dialogue between managers and employees, resulting in a more engaged workforce. Performance management is used in both the private and public sectors as part of a new management reform that aims to increase service efficiency and effectiveness while demonstrating value for money. It's a strategic management tool that ties together an organization's vision, mission, goals, and objectives, as well as how to allocate resources.
CIPD highlight that performance management motivate people to achieve organizations ’goals giving resources and support. Its aims are to monitor, maintain and improve employee’s performance using tools: ’objective setting, performance ratings, performance appraisals and feedback, learning and development, performance-related pay. Performance management is about creating a culture which encourages the continuous improvement of individuals ‘skills, behaviours and contributions to the organization. It’s a key part of the relationship between staff and managers’’ (CIPD, 2020).
According to Mitchell Performance planning means setting goals and what needs to be done to reach the goals. This improves performance through three mechanisms: goals give people direction and focus, goals give people ability to adapt their efforts to the level of goals accepted, difficult goals accepted increase individual persistence to achieve those goals. 

People find helpful to know what management expect from them: goals increase the challenge of job, hard goals achieved give people self-confidence, pride, and willingness to accept future challenges. Performance coaching is next step in the cycle when manager intervenes to give feedback and adjust performance. Performance appraisal is the last step of the cycle when manager deliver documented feedback on individual performance. It is an annual process of reviewing employee performance, setting new objectives, documented the review and deliver a verbally face-to-face meeting. It is for years applied and research highlight that to be useful the employee should be review by SMART objectives: specific, measurable, achievable, result orientated. Time framed. It is a human resources activity and can be formal or informal. Benefits of formal performance appraisal are:
It clarifies if training is necessary and if is effective.
It determines who receive rewords and who not.
It stimulates people to perform better.
It is a legal document for promotion, transfer reward or discharge position.
It helps as a human resource planning purpose.
It is a communication process to know each other: employee and organization (Mitchell, 2007).




‘’The efficiency of staff and their commitment to the objectives of the organization are fostered by good human relationships at work. The promotion of good human relations is an integral part of the process of management and improved organizational performance’’ (Mullins, 1993, p. 571)
According to Mullins staff are a crucial and expensive resource, and manager role is to encourage people to develop and perform. Competent staff will occupy management positions. Training improves knowledge and skills, change attitudes, and lead to benefits for individual and organizations. Training gives people confidence, motivation, and commitment. Training is an opportunity for career progression to an individual, but for the organization improve quality of staff and optimise employee’s contribution to its aims and goals. Training increases the level of work performance and organizational competence (Mullins, 1993).
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