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[bookmark: _Toc522534152]1. Introduction
Self-management learning may enhance consciousness and assure success in carrying out a successful career path by raising the interpersonal skills of an individual.  In order to prepare a personal career development plan specific personal and professional skill must be emphasised along with the values and attitudes of individuals. Present essay focuses on skills and knowledge that are essential to working effectively along with the impact of readiness and employability on personal strength. Moreover, my current strengths, weaknesses, future opportunities and threats are also identified in order to select self-assessment approaches as well as prepare Personal Development Plan. In addition, my good practices are also considered that are associated with effective communication and partnership skills. My good practices of communication and hard working nature has enabled me to reach my current position. My thirst for knowledge is the driving force in my professional development. This essay has aimed to analyse as well as critically evaluate necessary skills for the promotion of an employee from junior manager to executive officer. Apart from that career development plan can support us to point out our weakness as well as help to resolve them accordingly by identifying solutions. Self-assessment can succour to develop an effective action plan that can motivate us, enhance creativity as well as develop interpersonal skills.  
[bookmark: _Toc522534153]2.  Self evaluation review  
[bookmark: _Toc522534154]Analysis of my learnin	g style
As per blending learning theoretical framework, I have visual and logical learning style and I believe in spatial understanding. In addition, logical understanding makes me innovative and creative as well as supports me to develop critical analysis skill.  This skill supports me to keep patient in doubt, meditate my fondness as well as enhance my self-restraint power.  Apart from that logical learning style supports me to use logic and reasoning sequences while absorbing any kind of information or adopting any strategy. Moreover, it also beneficial for my problem solving and critical decision making skill as well as support me to make strong analysis and evaluation on a particular matter (as influenced by Yarbrough et al. 2017, p.681).
Nonetheless, as I have a visual learning style, I enjoy reading, making notes and images, diagrams as well as watching or giving a demonstration. Whereas, being a visual learner I do not like listening long explanation, lectures or talks. In addition, as I am a visual learner I can absorb information or messages by reading books as well as following written directions (as influenced by Megginson and Whitaker, 2017, p. 31). 
However, as I follow a logical learning style, I aim to understand any topic by evaluating its contents through my skills and experiences. I note down information and point out the key indicators that support me to concentrate on the topic and make them research on it. Moreover, I want to avoid illogical and irrational information and argue with it to set up the valid pone against it. Apart from that, while reading any script or document, I highlight the logical thoughts in order to detect its specificity and understand its matter fully. I use a ‘system thinking’ mind in order to link connection among the given information within a script in order to rationalize its content as well as overanalyzing it (as influenced by Faisal et al. 2017, p.9646261)
In addition, according to Myers-Briggs self-assessment analysis, I am extrovert in nature and have the capability of perceiving as well as judging information. Moreover, I am not much reserve and try to communicate with others to meet my goals and expectations. Moreover, I have sensing power and I want to emphasis on real-world activities rather than imagination. I want to prioritise events and facts practically with mu introspective ponderings as well as philosophical understandings (as influenced by Megginson and Whitaker, 2017, p. 31). 

[bookmark: _Toc522534155]Skills and knowledge for self motivation
As per learning approach theory, I have the proficiency of observational learning that includes reinforcement, identification as well as imitation. In addition, I think mediating cognitive attributes can play a vital role in observation learning along with quantifiable behaviour. As per behavioural approach theorist, I have situational analysis and integrative analysis skills that support me in interpreting attention and motivating force within my performances as well as help me to undertake an investigation of gathered information.  In addition, as per behavioural approach theory, although I am not much efficient to execute managerial decision have the potentiality to maintain proper communication with others that may support me in self-motivation (as influenced by Faisal et al. 2017, p.9646261). 
Hence, it can be seen that I have good communication skill that may help me to execute a variety of management task as well as support me to tackle business issues within a sector. Apart from that, I also have team building capability that can enhance my competence as well as develop my leadership skill that is vital for achieving business success. Moreover, my extrovert nature can support me to adopt industrial changes and succour to make me more flexible in my workplace (as influenced by Yarbrough et al. 2017, p.682).  
On the other hand, in order to implement my previous knowledge of my activity, I can develop my formal and informal communication skill along with observations. In addition, I can emphasise on core academic competencies for developing social and personal capabilities such as building an effective relationship to achieve success and interact positively. I think I need to develop occupational competencies from the experiential learning atmosphere in order to complete tasks or functions of a particular job (jobs.ac.uk, 2018).   On the other hands, I need to recognise my transitional skills along with career knowledge that may support me to meet my personal as well as professional goals in the future (National Careers Service, 2012). While developing my transitional skill, I must focus on industry-recognized credentials in order to propose effective real-life workplace solutions as well as enhance occupational specific advantages (as influenced by Megginson and Whitaker, 2017, p. 37).  
[bookmark: _Toc522534156]Benefits of the skills to enhance performances 
Decision-making skill supports me to choose the best option among different responses. Problem-solving skill helps to resolve chances of difficulties whereas creative thinking succours to generate a various alternative action of proposed plan whenever essential. Moreover, as per constructivist learning theory, observable changes can impact on responses of an individual. As per this theory, I think I require reinforcing my behaviour and undertaking repetitive practices in order to minimise my weaknesses as well as foster my managerial skill in an organised and disciplined manner (as influenced by Cottrell, 2010, p.15).  
I have a problem-solving skill that supports me to define specific issues, helps me to develop efficient brainstorming activities as well as direct me to choose the most suitable option to solve the issues accordingly. In addition, my decision making skill also succour me to stick to a specific solution and help to take a correct decision in critical situations. Apart from that, my theoretical knowledge and acquired skill can support me to set business goals and adopt innovative strategies in order to achieve these in a disciplined way. I have efficient business communication skills such as I can interact with people calmly and patiently as well as I am an active listener that can help me to identify issues and sort out options for solutions (as influenced by Bryła, 2015, p.640). 
As per Honey and Mumford learning style, I am not an activist learner as I do not have experienced to incorporate within my work to get a better result. In addition, I am a theorist learner as I try to implement my theoretical knowledge within my performances in order to improve me proficiencies and achieve success.  Moreover, I want to be a pragmatist learner by over-analysis information in order to resolve issues as well as develop my creativity. According to the theory, I am a reflector learner as I want to collect data, try to observe real business performances in order to propose an efficient conclusion in the critical situation (le.ac.uk, 2017).  
According to sensing an intuitive factor of Felder and Silverman (1988) learning style model, I have the capability to prioritise events and point out the most suitable solution of a problem from several options.  
Moreover, as per visual-verbal attribute, I can over analyse and evaluate responsible factors and skills that have an impact on the overall performance of a business. On the other hand, according to the active reflective dimension I need to develop my creativity and decision making skill to identify the most effective business strategy for process information and continuous development.  In addition, as per sequential global factor, I ought to enhance my interaction skill to enhance my knowledge as well as understand business activities in order to impose holistic thinking and different incremental steps within my performances (as influenced by Felder and Silverman, 1988, p.679).  Moreover, as per Gardner (1983) theory of learning, I need to develop my logical intelligent skill and linguistic intelligent to execute mathematical and scientific thinking along with developing mastery skill in language, Apart from that, personal intelligent and body kinetic intelligent skill will enhance my confidence level as well as provide me with behaviour support in a challenging situation (as influenced by Boyles and Gardner, 1983, p.112). 
[bookmark: _Toc522534157]Personal strength leadership and intrapersonal communication on strategic management  
As I am a visual and logical learner, henceforth, I need to execute a range of activities to accept accurate information and evaluate the most effective strategic communication. Moreover, offering constructive criticism can support me to point out my weakness and carrying out responsibilities make me aware regarding group work.  In addition, working with others can assist me to adopt technological or industries changes, negotiate cost-benefit structure of management process and monitor teamwork activities to achieve business objectives in future. 
I have good interpersonal and communication skill but I want to gain knowledge on favourable business trends. In addition, I do not have experiences that reflect on my managerial skill as well as I may face trouble to execute business operations in an organised manner (as influenced by Reddan and Rauchle, 2017, p. 132). 
Moreover, in order to overcome weakness, I can conduct a personal analysis to identify my perceived opportunities as well as utilise my knowledge and skills to minimise threats. In addition, with the help of theoretical knowledge, I can create definable goals and meet personal objectives. I think my knowledge and cognitive skill will support me to maintain work-life balance in the future as well as business commitments (bath.ac.uk, 2018).  Moreover, as per the dualism of Perry's Scheme of understanding, I need to correct myself and according to multiplicity I need to develop my knowledge to recognise the most suitable option in decision making procedure. On the other hand, as per relativism, I require executing evidence-based business activities and committing with relativism to assure ongoing development (as influenced by London and Robinson, 1968, p.38) [refer to Appendix]. 
[bookmark: _Toc522534158]Career and self assessment tools (Holistic Ed-Venture)

	Criteria 
	Spectacular 
	fantastic
	great
	good
	Not there yet 

	Making sense and meta-cognitive skills
	-
	-
	I have a meta-cognitive skill that supports me to over analyze subject contents and enhances my creativity as well.
	-
	-

	Leadership quality  and resiliency
	-
	-
	-
	I have good leadership skill that helps me to sort out the most effective response for resolving problem contexts 
	-

	Setting choices from different responses by using analytical power 
	
	
	
	I have patience, creativity and along with an enthusiasm that supports me to provide decision-making solutions.
	

	Humorous or entertainment capability 
	-
	-
	-
	-
	Not yet developed 

	Vocabulary and easy learner
	-
	I am an easy learner, I have  visual and logical learning style and I believe in spatial understanding
	-
	-
	-

	Managerial skill 
	-
	-
	-
	-
	Not yet developed. I want to use my  interpersonal traits, 
good communication and interaction skill to develop it.  


	Hard working 
	-
	-
	I am hard working and I want to identify key features of any  problem and  conceptualise the issues in order to  implement an effective course of  action
	-
	-

	Attention to the detail and research skill 
	-
	I have attention skill by which I want to develop my efficiency on technology-based services.  
	-
	-
	-


Table 1: Career and self assessment tools (Holistic Ed-Venture)
(Source: National Careers Service, 2012)
[bookmark: _Toc522534159]3. Personal development planning 
[bookmark: _Toc522534160]Identification of current strengths, weaknesses, future opportunities and threats   (SWOT)
[bookmark: _Toc522534161]SWOT analysis 

	Strength 
· I have positive interpersonal traits
· Competencies and knowledge
· I can keep the commitment 
· I have enthusiasm and passion towards my performances
· I have good communication and  interaction skill
· Well education and the quick learner
· Patience and careful
· Extensive reading capabilities
· Self-motivated
· Interest on researching
· Innovative and creative 
· Attention to the detail 
· Ppersonal attributes and qualities  
· Intellectual skills                                     


	Opportunities 
· I follow favourable trends of business
· I have knowledge of the booming economy
· I have critical thinking and direction making capabilities
· I can operate advance technology based gadgets 
· Future aspirations



	Weakness 
· I do not have work experiences
· I do not have the wide network
· Weak managerial skill 
· Lack of career management skill
· Lack of web page design skills
· Indecisiveness 
· Personal and key skills


	Threat 
· Industries are restructuring 
· Professional standards are changing
· The emergence of competitors in the management field
· Emerging new technologies with updated features
· Do not have any kind of professional training 
· Disorganised 
· Work experience issues





Table 2: SWOT analysis
(Source: As influenced by Tate et al. 2015, p.302)

As per the SWOT analysis, it can be said that my communication skill and extensive reading capabilities may support me to improve my managerial activities. In addition, my enthusiasm and passionate attitude towards work can help me to adopt industries changes. Apart from that critical thinking and direction making potentiality, therefore I can join small enterprises in order to gain experiences. I have interests on researching that may help me to find out several attributes that are essential to adopt business standard within an organisation without any kind of professional training (as influenced by Hanson and Casey, 2017, p.11). While handing managerial activities I can communicate clearly, listen carefully as well as promote togetherness in order to minimise chances of conflicts and disagreements within my teammates (as influenced by Maundet al 2017, p.26).Apart from that, I require developing my interpersonal communication skill and problem-solving in order to create execute a business activity in an organisational way in the future. Moreover, following favourable business trends may support me to get knowledge of existing managerial approaches within business sectors in the UK (reed.co.uk, 2018).  
Kolb's learning style and experiential learning theory have four stages such as concrete experiences, reflective observation, abstract conceptualisation and active experimentation. As per the first stage of this theory, I do not have much experience to undertake any kind of business operation in my college level and does not have sufficient knowledge to solve critical business issues as well (Kolb, 2014, p.14). According to the second stage, I have reflective observation skill and I can relate my knowledge with my activities. Moreover, as per the third stage, I have the proficiency to evaluate information as well as attempt to conceptualization by considering my observation and analytical power. As per the fourth stage, I can try to plan and implement a business model within my business plan but not much efficient towards it (Kolb and Slansky, (1984, p.380). 
Therefore, I have noticed that I do not have efficiently skill in active experimentation as well as abstract conceptualisation. Henceforth, I am not a convergent learner and I need to perform the practical application of business ideas and think them critically in order to enhance the capability to resolve business issues whenever required (as influenced by Tate et al. 2015, p.307). In addition, although I do not have concrete experiences I have observation skill by which I can over analyse business contents as well as propose several options to achieve success. 
[bookmark: _Toc522534162]Smart objectives
	specific
	Measurable 
	achievable
	Relevant 
	Time-bound

	To develop my communication and problem-solving skill
	I can communicate with my senior to identify organizational issues and sort out an appropriate solution to solve them accordingly
	It can be achieved through collaboration in the workplace
	It may help me to become an active listener as well as enhance my interaction skill. In addition, development of communication skill can help me to convey business information within a specific time frame
	2 weeks

	To improve managerial skill and my personal trait
	I need to identify organizational strategies where further development is required
	It can be achieved by reworking and praising others 
	It can support me to resolve organizational issues as well as create a clear vision regarding business operations 
	1 week

	To enhance leadership skill 
	I can set my goals and identify my strength and weakness
	It can be achieved by creating a clear vision and communicating with my team members 
	Leadership skill may support me to become passionate and maintain a positive attitude towards my activities.
	2 weeks


Table 3: SMART objectives
(Source: As influenced by Tate et al. 2015, p.307)

[bookmark: _Toc522534163]Johari window analysis 
	
	Known to self
	Not known to self 

	Known to others 
	Open area
	Blind spot

	Not known to others 
	Hidden area
	Unknown 


[bookmark: _Toc522533576][bookmark: _Toc522533992][bookmark: _Toc522534164]Table 4: Johari window analysis
(Source: As influenced by Hanson and Casey, 2017, p.11)
I conducted a self analysis of my skills and allowed two of my colleagues to assess my character and skill. Then the results were analysed based on the Johari Window. As per Johari Window analysis, I belong to the open area as I can conduct self-assessment properly that is similar with the impression of my colleagues. As per the analysis, I think I need to develop self-awareness in order to improve communication and different group dynamic activities. As per the opinion of my colleagues and supervisors I need to become an active listener and emphasis on "soft skill" behavior as well (As influenced by Hanson and Casey, 2017, p.11). Therefore, it can be said that my attitude, feeling, skill and behavior is known to me and also to my colleagues.  In addition, the size of my open area can be increased by reducing my unknown area through revealing my feeling, opinion and suggestion to my teammates. (Refer to appendix 2)
[bookmark: _Toc522534165]4. Review of understanding and expectation on world of employment 
[bookmark: _Toc522534166]Impact of readiness and employability on personal strength leadership
My personal strength can support me to evaluate as well as adopt a range of managerial and academic skill that will be beneficial to develop m efficiencies. In addition, self-management skill may help me to manage time schedules (such as get to the appointments or meet deadlines), set academic or business objectives and prioritising them respectively (as influenced by Morgan, 2016, p.31).  On the other hand, interpersonal communication skill can support me to clarify my values, potentiality as well as enhance intellectual flexibility. With the help of intellectual flexibility and efficient interpersonal traits, I can take responsibility to act as a professional and become comfortable to deal with constructive criticism in the business sector (as influenced by Prospects, 2016, p.27). 
Apart from that, I can take responsibility for my personal growth and own learning by evaluating my performances. In addition, I have the potentiality to create realistic objectives standard and priorities in order to develop my learning skills and motivate myself.  I want to research new contexts or situations to develop my problem-solving skill through collaboration and cooperation with my teammates (as influenced by Hanson and Casey, 2017, p.11).  Apart from that, I want to identify key features of the problem context, conceptualise the issues, identify solutions as well as implement in within my course of action. Moreover, I must say that I need to monitor and evaluate recent business trends and emerging technologies in order to assure outstanding performances as well as achieve success in my field (as influenced by Cottrell, 2010, p.15).
From the review and evaluation of my strengths and weakness, it can be seen that improvement of communication and the interpersonal trait is important in order to develop an employer-employee relationship within my sector. The employment world demands an employee who needs less training and who is already motivated and does not need further motivation. Thus based on that for achieving my goal as well as enhancing interpersonal communication skill I think I need to understand diverse business activities along with logical intellectual skill. I need to sharpen by innovation skills as in the world of employment there is high competitions and candidates who are creative and innovative in their outlook and have the ability to undertake future prediction thrive. In addition, I think the development of managerial and problem-solving skill can support to get better job opportunities in the future (as influenced by Prospects, 2016, p.27). 
As per my analysis of the employment world there is high demand for candidates who have the ability to take risk thus in order to keep up with those expectation I need start taking risks and analyze the consequences of that. Apart from that, I have passion and enthusiasm for my performances that can help me to execute business operations in a smooth and organized manner. Development of managerial skill and leadership skill can help me to identify organizational challenges as well as enhance my proficiencies. Moreover, my critical analysis skill and visual learning skill may support me to develop my professional performances as well as support me to become a compassionate employee. Development of analytic skill can help me to enhance my ongoing job expectation and reduce chances of obligations in my workplace. My experience and development of this skill can support me to get better career opportunities as well as enhance my proficiencies on my field (as influenced by Hanson and Casey, 2017, p.11).
[bookmark: _Toc522534167]5. Career ambition and aspirations 
As per independent learning theory, the performance of students on the troublemaking solution can assure transition of higher cognitive skills. Therefore, it can be said that my meta-cognitive skill can impact on my self-directed performances and self-awareness. In addition, independent study can support me to determine my proficiency as well as increase my educational responsibility (as influenced by Maundet al 2017, p.39). 
I want to work in the managerial position in an MNC and want o establish myself in the corporate sector. I want set an example in front of my colleagues and my subordinates regarding organisation management as well as time management so as to motivate them. For achieving this I need to develop proper confidence level which will help me in achieving it. In order to enhance my confidence level and creativity, I can create an open environment and undertake passive communication with my classmates and professors.  Apart from that, I have the capability to foster the social inclusion that may support me to think as well as study independently (Kumar, 2009, p.19). In addition, I have the portability to construct difference informal rules that may guide me to solve academic problems with the help of the existing hypothesis and logical reasoning.   In addition, I have the meta-cognitive skill, that may support me to review past evidence and current strategies while studying, remembering or applying learnt knowledge independently (as influenced by Tate et al. 2015, p.309). Moreover, I do not have effective skills; hence I require self-motivation in order to become an autonomous and self-directed learner. All these will help me in achieving my aspirations and my career goals so that I can not only be successful financially but also be successful in terms of motivating others and gaining reputation. 

I think, for developing my thinking capacity, I should identify sources and reason of the problem along with several words that can support me to cope it up. After that, I must apply my meta-cognitive skill for evaluating and analysing the series of the solution to point out the best among them for achieving success (reed.co.uk, 2018). Input information initiates my communication procedure and external environment also impact on several outcomes on independent thinking. I have identified that my creative thinking and critical thinking skill can support to determine the possibility of my course of action against business issues along with the accuracy of my proposed statements (jobs.ac.uk, 2018).
[bookmark: _Toc522534168]Identification of good practices associated with effective communication and partnership
I have good communication and interaction skill by which I can develop relatable solution towards any business issues. My extrovert nature may support me to create a partnership through which I can receive possible solutions, opinion and suggestion from my partners in order to resolve any kind of challenges in the future (reed.co.uk, 2018). I want to develop a good sense of humour to lose up moods of my team members and convey business information successfully within a specific time period.  In addition, I want to become an active listener and respond in a timely manner and respect people to feel them valued (as influenced by Kumar, 2009, p.19). I must use appropriate information on advanced technologies and contact with IT professionals in order to understand numerical information and perform data handling procedure successfully.  Henceforth, critical thinking skills along with multitasking approaches can support me to take responsibilities, handle computing activities as well as impact positively on my performance level.  
[bookmark: _Toc522534169]6.  Development of an initial Personal Development Plan for achieving ambitions
	Goals/
[bookmark: _ine7v8c29x8w]Targets
	Action
 
	Success criteria
	By when
 date

	To improve problem-solving skills
	In order to achieve the goal, I want to develop my interpersonal trait along with managerial skill. 
	Development of interpersonal trait will help me to become an active listener, improve my body language as well as support me to understand diverse activities of business sectors. 
In addition, managerial skill will assure the continuous development of my activities and make me optimistic, enhance my patience with a positive attitude towards my performances that makes me realise that I am successful in this area.
	I can meet the goal by gaining knowledge on favourable business trends and increasing cognitive skill as well. I can achieve the goal by developing mastery skill in the language along with logical intelligent skill.

	To develop leadership skills 
	I am trying to improve my leadership skill in order to work collaborate and minimise chances of disagreement of conflict within my team members. In order to achieve goals I want to follow these actions
· Set the goal
· Set the deadline
· Work on my mindset
· Develop my skill set 
· Continuous assessment for completion
· Reward me


	Improvement of leadership skill and collaboration will help me to improve the productivity of my sector in future.  
Apart from that, it will ensure the improvement of seriousness and charisma in my future business operations as well as develop my communication and listening skill. 
Executing business operation in a smooth way and fundraising group based activities can make me understand that I am successful to achieve this goal.
	Over analysing business factor and identifying the most effective business strategy for process information can support me to achieve leadership skills. 
I want to become more patience, motivate myself and identify my strength to meet this goal. 


[bookmark: _Toc521495147][bookmark: _Toc521495428][bookmark: _Toc521498624][bookmark: _Toc521501767][bookmark: _Toc522528130][bookmark: _Toc522528275][bookmark: _Toc522533998][bookmark: _Toc522534170]Table 5: Developments of an initial Personal Development Plan and identification of specific personal goals
(Source: Managers.org.uk, 2018)

[bookmark: _Toc522534171]7. Conclusion
Thus, from the illustration of self-assessment, it can be concluded that I have good communication and meta-cognitive skill that supports me to highlight the logical thoughts and detect its specificity to understand its matter fully. Apart from that, I have sensing power to an emphasis on real-world activities rather than imagination. With the help of observational learning skill, I want to prioritise events and facts practically with my introspective ponderings as well as philosophical understandings. For implementing my previous knowledge within my performances, I can develop my formal and informal communication and emphasis on core academic competencies to improve social and personal capabilities (like building an effective relationship to interact positively). 
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[bookmark: _Toc522534173]Appendices 
[bookmark: _Toc522534174]Appendix 1: Self assessment test 
	1. Started but need more practice
	2. Able to do this with some help

	3. Competent without help
	4. Competent and able to help others

	
	1
	2
	3
	4
	Evidence /Justify your rating

	MANAGEMENT of SELF 
Use, evaluate and adapt a range of academic skills (analysis, synthesis, evaluation, argument) 
Manage your time effectively (meet deadlines, get to appointments/classes on time)
Set realistic objectives, priorities & standards
Monitor, evaluate and adapt own performance 
Clarify personal values 
Evaluate your own potential for employment 
Show intellectual flexibility (be willing to see that
       there may be more than one way to solve a
      problem)
Take responsibility for acting in a professional/
      ethical manner   
Deal with criticism constructively 
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	MANAGING YOUR LEARNING
Take responsibility for your own learning and 
      personal growth (monitor, evaluate and adapt your 
      own performance; work towards long term aims
      and goals)
Demonstrate an awareness of learning processes
Set realistic objectives, priorities and standards
Develop, evaluate & adapt learning strategies
Use learning in new or different situations/contexts 
Learn through collaboration 
Purposefully reflect on own learning and progress
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	PROBLEM SOLVING 
Identify the key features of the problem 
Think laterally about the problem 
Conceptualize the issues 
Identify the options 
Identify solutions 
Plan and implement a course of action 
Carry out solutions 
Monitor evaluate and adapt solutions and   
      outcomes
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1.2 Personal and key skills (cont :)
COMMUNICATION
Present oral/visual information competently 
Use appropriate language in a range of activities 
      (essays, reports, presentations, interviews) 
Listen actively and effectively 
Offer constructive criticism 
Verbal communication (speak fluently and 
      confidently to a variety of audiences)
Produce a variety of written documents (using 
      appropriate formats, accurate information, 
      spelling, punctuation and grammar)
Use charts, diagrams and other illustrations to  
      support verbal and written communication 
Evaluate and adapt strategies for communication 
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	Evidence /Justify your rating

	WORKING WITH OTHERS
Plan with others (ensure clear goals, take  
      responsibility and carry out appropriate tasks)
Respect the views and values of others 
Adapt to the needs of the group/ team (take 
      initiative, lead, delegate, stand back, negotiate
      etc)
Assist and support others in learning 
Delegate and stand back 
Negotiate with individuals/groups
Work to collective goals (work to agreed plans, 
      within agreed resources)
Monitor, evaluate and assess processes of group/ 
      team work
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	DATA HANDLING
Use appropriate sources of information (library,  
       retrieval systems, IT, people etc ) 
Use appropriate technology and media including IT 
Handle large amounts of information and data  
       effectively 
Record and interpret results / data
Interpret a variety of information forms 
Use appropriate numerical information 
Use information critically and innovatively 
Use data as a tool in support of argument 
Translate data into words, visual images, concepts 
Evaluate and adopt strategies for handling data   
       and information 
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[bookmark: _Toc522534175]Appendix 2: Johari Window interview of colleagues

1. What do you think is my strength?
	Colleague 1
	“high patience level”

	Colleague 2
	“self-motivated”



2. What do you think are my major flaws?

	Colleague 1
	“weak skills of managing a team”

	Colleague 2
	“suffers from dilemma and indecision”



3. What are the major areas on which I need to work on?
	Colleague 1
	“disorgansied”

	Colleague 2
	“less experience”



4. What changes in need to bring about within myself to develop my existing skills?
	Colleague 1
	“keep updated with the current changes in the international business”

	Colleague 2
	“aim for stronger future aspirations and should not be satisfied with the thing at hand”
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