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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Investigating serious and complex incidents reported by members of public are very important. When you include vulnerabilities and cultural, ethnical or language issues then they become even more sensitive and complex. 
An investigation where I played a significant role was a report of a Rape. The female reported that she had met an older black male outside of a corner shop in her village, and she had been in contact with him via text messages and phone calls. The male had expressed interest in her sexually and suggesting a relationship between them both. The male had advised the female that he lived in the Birmingham area and that he was assisting in renovating a property in the village that his father owned. Over the course of a few weeks the male and female had met up in a village pub with the female’s friends coming along for safety and company whereby her friends had told her they did not like the way he was personal and touching her so much. On one occasion the female decided she would meet the male at the address that he was renovating. On attendance the male and female drunk two alcohol beverages and the female stated she had become quite intoxicated which was quite strange from only two alcoholic beverages. The female stated that she remembered being in a bath and not knowing how she got there and then being in a bed. After returning home that evening, the female contacted the male asking what had happened the night before and he stated we had sexual intercourse. When the female expressed concerns over this the male stated that he knew that she wanted sexual intercourse but was too shy to say yes and that he wanted to get the female pregnant. Due to this the female reported the incident to police. 
The incident happening in a small close nit town I knew would cause interest from the community and it was brought to my attention early in the investigation that the suspect being a black male was described as having a foreign accent and the female had additional learning needs. Due to this I knew we would have to put steps in place to consider the sensitivity around the cultural issues in the community and additional support for the complainant due to her vulnerabilities. 
Supporting vulnerable persons through a protracted investigation is crucial and early recognition and intervention is vital to their support throughout the investigation. It is also vital to ensure that their safety and well-being sits at the forefront of our investigation. The multi-agency approach is one tool which is used. The most used is MASH (Multi-agency safeguarding hub). Their aim is to improve the safeguarding response to vulnerable adults through efficient and focused action to suit individuals. (Home office, 2024). This is an effective tool to use as it enables information sharing between agencies and allows the police to gather information on the individual and to discuss in strategy meetings with different agencies what is the correct support this individual should be receiving based on their needs. This information sharing continues throughout the investigation and after to ensure the support is there. Vulnerable persons in our community are more likely to be victims of crime repeatedly and need information sharing between agencies in order to support and reduce their risk to harm. (David Kenyon, 2015). Using the multi-agency approach will benefit the vulnerable person as the agencies are able to put safeguarding in place to reduce the risk to them and this is able to continue after police contact. The agencies that become involved are very important as they can offer support in all aspects of the person’s life, such as social services, schools or colleges, GP surgeries, housing associations and agencies such as Samaritans and MIND. Using the multi-agency approach in supporting vulnerable persons is very successful and beneficial to all involved.
However, considering that MASH and third-party sharing is a popular tool to use within policing and supporting vulnerable persons you do have to consider there being some potential negative aspects of this. You need to consider the persons data protection rights and how sharing information can impact the use of their personal data. Personal data is a sensitive topic and there are persons who would feel uncomfortable with this. This would need to be discussed with the vulnerable person and an appropriate adult for them to understand what information is being shared and what will be done with it. There is also a concern of who is governing and monitoring the information being shared to ensure that it is up to date, reliable and accurate. (Department for Education, 2023). 
In the case I described MASH and third-party sharing was used as the female was happy for this. We were able to share information with other agencies and by doing so, recognised that the female was of CSE risk and had reported concerning issues with older men to her social worker previously. This gave me more of an understanding of how the female risk assessed encounters and then being able to advise and support her through this.
Another tool we can use is organising an intermediary to assist the vulnerable person in the investigation. An intermediary is a specialised role which has been designated in supporting children and vulnerable persons through a police investigation. They liaise with the person to ensure that they are understanding what is happening, to support them through the investigation, communicate and gather information, planning and assisting interviews, planning for court trials and assisting the person and the courts to ensure full understanding and attendance at court. (Intermediaries for Justice, 2023). An intermediary is an independent role from the police or other agencies. They are there simply to support the vulnerable person throughout an investigation and to assist with communicating the persons needs and concerns, and do not offer advice on the investigation.
The usage of intermediaries to support vulnerable persons in policing has grown throughout the years as they are very beneficial. There has been a substantial increase in applications for receiving an intermediary in England and Wales and a large number of applications have been for a vulnerable person who has been involved in a sexual offence. (Penny Cooper, et al, 2017). 
To fully evaluate intermediaries and their uses it would need to be further widely researched. However, as stated by Penny Cooper 2017 “The role is designed to facilitate more effective police investigations and enhanced communication at trial but how and whether the role achieves this has been subjected to limited scientific study”. As stated there has been limited studies to research the assistance an intermediary provides, however, in my own experience I have found them to be very successful in guiding vulnerable persons. I applied for an intermediary in the above case, and I was able to communicate effectively with the female and was able to assure that she was understanding the information being provided to her. I also felt the extra layer of support she was having helped her attend court and helped her confidence in such a distressing time for her. The only drawback I experienced using an intermediary was the timing issues. Waiting for an intermediary to be assigned to conduct an ABE interview with the female and then having to organise dates and times which suited not just myself and the complainant but the intermediary as well. This was time consuming and often hard to relay to the complainant that the delay in progressing was to ensure attendance by all was quite difficult. 
During the investigation I liaised with West Midlands Police whereby it was brought to my attention that the male was wanted in another area for a similar offence. This showing that the male was a repeat offender and there was a risk to the public. I also realised due to information sharing that the female was also at risk as she had previous for putting herself into vulnerable situations. I now had to think about tackling repeat offending and victimisation. 
Evidence-based policing during an investigation is paramount for its success as it helps to tackle both repeat offending and victimisation. Evidence-based policing involves creating data, researching data, reviewing findings and use the best available evidence and outcome to use on your decision-making, practices, and to challenge policies. (College of Policing, 2020). You can use the evidence-based approach to develop patterns in offending behaviour. 
I contacted the BCU of the home address of the male the female had attended and advised the response and neighbourhood teams of the circumstances to patrol the area and speak to the community on safety and to show a police presence. The male’s pattern was to use the rail lines to travel across England and Wales to meet vulnerable women. Due to me gathering this evidence and reviewing this information I was able to use this to locate and arrest the male. I sent a bulletin package to British Transport Police with the route that would be taken and the male’s details and circumstances. The male was using this route as a hot spot for crime which I was able to focus on. Usually, a crime hot spot would be a specific area in our community, however this fit his technique by using a specific means to commit crime. I also used intelligence led policing in the disruption of this male. As I had gathered all intelligence and information to be able to review and conduct a plan based on the evidence. (Jason Potts, 2019). Due to the male living in another area, there were limited strategies that could be put in place for his repeat offending. The bail conditions were put in place to not attend the South Wales area to protect the vulnerable victim. I believe the policies I followed in order to tackle the males repeat offending were successful using evidence-based policing as I was able to prevent the male from targeting any further vulnerable people, prevented the male from using his hot spot of rail travel in order to offend and he was subsequently arrested and charged for his offending. 
In order to tackle the repeat victimisation to our vulnerable female there were several techniques we were able to put into place using evidence-based policing. First, I explained target hardening to the female whereby we added several security measures to her home that can assist in keeping her safe. These included domestic alarms on windows and doors, an application for her phone, surveillance and improved lighting. These techniques have been studied as good evidence-based crime prevention due to their success in preventing further crime. (West Yorkshire Police, 2024). I forwarded the female to early intervention strategy meetings whereby she was able to discuss with professionals about her behaviours and the risks to herself. Techniques she can put in place to be able to recognise behaviours from other people and support networks where she can meet like-minded people who have been through similar experiences who can offer advice and support.  (College of policing, 2022). 
Also using what I discussed previously, sharing information with MASH and Multi-agency information sharing. I shared the information with third party agencies so they were able to offer and tailor support and intervention to the female to ensure that she is well informed and by using evidence-based techniques which can address why the victim is subjected to repeat victimisation. By maintaining the support and gathering information on why the female is subjected to this then it can give agencies a clear understanding of the route of the problem and be able to address this and tailor a better range of support to reduce and preventing any further repeat victimisation. 
The use of different approaches to support and manage our vulnerable people in society, who have been at risk for repeat victimisation, and techniques and strategies that we can put in place to prevent repeat offending are very important during an investigation. Exploring and evaluating the best techniques and discussing what works for each individual is paramount to the success of an investigation throughout. After each contact it is always best practice to review and consider what worked well and what did not and use this as a tool to conduct the next investigation. 

(Word count – 2050) 



























Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

Being involved and taking charge of a complex investigation is an important task. Ensuring you are following the policies and processes and keeping in mind the support for the persons involved is paramount. Investigations are usually a lengthy process which can take its toll on the persons involved which demands constant support for all involved. Needing to ensure that when the incident has been reported and handed over to yourself that you gather all necessary information and intelligence and that ‘golden hour’ enquiries, and ‘fast track’ actions are completed immediately in order for a successful investigation. 
The incident I will discuss involves Rape and Non-Fatal Strangulation. The incident was reported by a female to her school counsellor whereby she stated that she had been in a relationship with a male for a period of months. During these months the male had become quite aggressive with her by assaulting and strangling her and forceful in making her have sexual intercourse with him. She did not provide further information to the counsellor and refused to give details on who the male was. 
This incident was passed to me, and I went through my investigative process. I needed to safeguard the female as we had such limited information passed and we were not aware if the female was still in contact with the male and what had happened between them in detail. My first fast track action was to attend the victims home address and speak to her to gather information. I believe this is the most important fast track action to conduct as without the full information and details we would be unable to ascertain important details of who the perpetrator is and where they are, where the incident or incidents took place, what has happened, preserve any evidence and make any necessary arrests. (College of Policing, 2023). The speaking to a victim is a very important step in an investigation as you need to empower them and to allow them to feel trust and comfortable in offering such sensitive information to you. Remembering that they are vulnerable is vital and how you communicate with them throughout is critical to a successful investigation. The victim is where the investigation begins, and it is an important step in building the building blocks of an investigation. (RSACC, 2024). Ensuring the support of a victim throughout an investigation can help them support the investigation throughout its entirety as there is a substantial number of victims who retire their support and will not proceed with an investigation. According to CPS 2024 stated “non-convictions due to the victim attrition increased by 1.4 percent from 46.5% in 22/23 to 47.9% in 23/24”. Also, stated by Victims Commissioner 2021 “43% of rape victims pulling out of cases”. This can be due to a number of issues such as lack of trust in the police, low conviction rates, fear of not being believed or a fear of consequences from the perpetrator. Statistics such as the above can paint a picture how important the support and communication between the investigator and the victim is throughout the investigative process.
On identifying the perpetrator from the female, I conducted police checks on our database to gather intelligence on the male. On researching I found that the male had a lengthy criminal record for violence and there were intelligence markers whereby he was a member of a predominant gang in the area. Due to the markers involving assault police I decided the best process to follow would be for specially trained officers to attend to arrest the male for the safety of all involved. Urgent arrest enquiries were carried out by specialised officers whereby the male, as suspected, was aggressive and violent on arrest. The male was then further arrested for assault police. Due to the aggressive nature of the report and that the female advised there had been abusive messages passed since the events a Section 32 search was conducted on the male on arrest whereby no mobile phone was recovered. Determining that the best evidence would be on this mobile phone and reasonable believing that the premises may contain the mobile phone we decided to conduct a Section 32 address of the male’s home address for his electronic devices. (College of Policing, 2024). The importance of an early arrest to an investigation can solidify the trust in the investigation by the community and victim. It can also assist in deterring non-compliant behaviour by perpetrators of crime. (MILLS, Freya et al, 2021). During the Section 32 search of the premises there were a number of electronic devices belonging to the male which were seized. These were packaged and chain of custody signed and booked in to the property stores. The Digital Media Investigator (DMI) was then tasked to view the phones once the correct documentation was sent through including key words to search for. The DMI role in an investigation is to assist in investigations whereby the gather evidence from electronic devices which can be used to support or negate investigations. 
Due to the information provided by the victim, the previous convictions of the male and his behaviour on arrest it was decided to follow the process of a remand to court. This decision was made due to the violent nature of the crimes, the possibility of repercussions due to the gang member affiliations and the violent nature of the offender. Therefore, a case was built to the CPS to be reviewed to keep the offender in custody until he could attend court the next day. This process can be a difficult decision to make as you need to assess if this is a proportionate action as you are taking the persons liberty by being detained longer. Due to the male being under 18 this decision was checked with via the Sergeant and Inspector on duty as he is classed as a child. Considering the violence that was expressed by the male and the fear of the victim it was decided that this would be the best course of action. The file was built which included having to complete several fast-track actions to be completed. 
An ABE interview was booked and completed with the female as this includes her best evidence. This is a technique that is used in order to assist the investigation to gather information and details. The appropriate timing for an ABE can be different person-by-person. The trauma that victims go through can alter their memory recall and their memory can differ at different periods of their processing of the incident. It is important to remember in an investigation that although us as investigators want the full information in detail as soon as possible the trauma that a victim is going through that it is not possible. Taking a trauma-based approach on this and continuing a good rapport and effective communication strategy with a victim to enable trauma management through the investigation is vital. (Ministry of Justice, 2023). For this incident the female was very understanding and supportive on doing an ABE immediately as she was proactive in getting herself justice. However it is important to understand this is not always the case. 
In this ABE we found that there were several witnesses to the aggressive behaviour conducted by the male. This was helpful as we were able to speak to the witnesses about providing statements to assist in the investigation. Due to the issues regarding the male being involved in a predominant gang this was quite difficult as all that were involved were particularly concerned for their safety and any repercussions not just from the perpetrator but of the other gang members also. This was another important step in building our case to have the male remanded on the stance that there were a number of witnesses who were unsure if they would want to provide their support out of fear. The ability to be able to remand the male and then offer their reassurances and support would be vital to the investigation. 
Another fast-track action was to view the victim’s phone, with her permission, to download and gather evidence of messages she had received from the male and photographs she had taken of bruising to her neck which she stated were due to the strangulation she had been victim to. This evidence was important as a fast-track action to enable us to build the picture for the CPS to make an informed decision on the remand of the perpetrator. The extraction of this evidence was completed under The Police, Crime and Sentencing Courts Act 2022. This policy is used to ensure that correct techniques are used to ensure accurate and consistent extractions, that the information being extracted is necessary and disclosure purposes. Extracting evidence from a victim’s phone as a fast-track action can assist in bringing an offender to justice through an investigation. Extractions from victim’s phones can be a concerning factor to a victim as they want to know the information stored on their phone is going to be treated sensitively and appropriately. This is a major factor in supporting a victim and allowing transparency on how their information is going to be used and that their rights to privacy are still protected. (College of Policing, 2024). 
The case file was sent to the CPS and the male was remanded until the court date. The male was found guilty of Rape and Non-Fatal Strangulation and was sentenced. 
Throughout the investigation it was apparent to me that the victim, witnesses and the offender needed support. The victim being under the age of 18 would automatically be eligible as a vulnerable witness and have access to special measures. Due to the female being a victim of Rape and being frightened to give evidence she would be eligible for special measures as an intimidated witness also. This was discussed with the female at length which helped ease her anxieties of court. The female’s information was passed to Victim care where she was provided support by their agency and was passed her own ISVA (Independent Sexual Violence Advisor). I updated the female every week on what was happening with the case and made visits to her home address as often as requested to discuss any issues or fears she was having. I also discussed the court process and scheduled a visit to the court so she would be able to understand what it looked like and where she would need to be at different parts so she could picture it in her mind to alleviate the fear of attending. On court days I would go into the family room and reassure her and her family and update them on what was happening that day and throughout. I added critical markers also to the victims address and organised the community outreach team to attend to assist with CCTV cameras and ring doorbells, panic alarms and safety advice.
 The support I gave the victim was very similar to the witnesses. Due to the involvement of a gang member, I knew this would be a terrifying experience for the witnesses to be involved and that they would have similar concerns as the victim. I kept in contact with them and updated them appropriately and special measures were applied for during their age and fear. As I am from the same area as this gang, I understood the fear and concerns that the victim and witnesses were expressing and was able to gain a rapport with them due to my understanding and being apart of a community where their actions have affected. However, this did not alter my view on being an unbiased investigator.
From the arrest of the male, it was brought to my attention early on that he had stated he had reacted so badly to the arrest as he had a family member who was on their end-of-life care in hospital. This was obviously a traumatic experience for the male, and I completely understood his concerns. I spoke to the nurse practitioner in custody and the custody sergeant about this in order to assist in getting the male support as he was clearly distressed about this. Being from the same area where I have seen the impact this male and his gang have had was difficult, however I strongly believe in being unbiased and that my role is to collect said evidence and bring it to CPS. Therefore, I was able to put my knowledge of the violent crimes to the side and focus on the task in hand. 
Ensuring that processes are followed whilst conducting an investigation is very important and that the golden hour and fast-track enquiries are completed efficiently and effectively in order to gather the best evidence for a successful investigation. Also, an important role of an investigator during complex investigations is to manage the support to the persons involved as this can help towards a successful investigation. 
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