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Leadership styles in the early years
This portfolio will look at leadership as a whole. It will also look at three different leadership styles and how the different leadership styles have an important role to play in the early years sector.  According to National college for teaching and leadership (No date) there are four different leadership style which are:
· Transformational leaders 
· Pedagogical leadership 
· Transactional leadership 
· Distributed leadership 
What is leadership? 
Benedictine University (2017) notes that many people think about leadership in a variety of ways. Many people like to think about leadership as talking about traits, behaviours, characteristics that can all define effective leaders. As stated by Benedictine University (2017) leadership is all about the performance of a team or organisation, positive leadership can promote the effective performance within the team. This can have a positive effect on the well-being of the people being led. When thinking about good leaders people often think about what they did instead of how they did it to maybe improve if the situation happened again (Benedictine University, 2017). According to Spahr (2015) leadership can be the ability to inspire and motivate other people within the work place, but on the other hand people also say that leadership is the ability to get a job finished no matter what happens. According to Search Inside Yourself Institute (2013) leaders do not lead by telling the people within their team what they need to do but instead they encourage the team to all help each other. 
What is leadership in the early years?
According to Muijs et al (2004) research on leadership within early years sectors is very limited. This is because there are a small number of researchers but most of the research on leadership within the early years is anecdotal so therefore most of the research that is accessible for practitioners may not be of any use to them as it is not as accurate as other research on leadership in general (Muijs et al, 2004). As stated by Lewis and Hill, (2012) the needs for leadership within early childhood education has and always will be one of the biggest priorities because the link between high-calibre leadership and the more positive outcomes for the young children within the early years setting. According to Rodd (No Date) leadership in the early years has a very complex approach to the role in quality provision. Rodd (No date) states that this may not have been fully understood by those who are working in the early years field. Early years practitioners can gain further training and knowledge of leadership skills with an optional course for the practitioner to advance their training on leadership. As stated by New Zealand Government (2017) the term leadership within the early childhood education involves five different steps that can help a practitioner become more confident to become a better leader. The five different steps that educational leadership involves are: 
· Developing and sharing the knowledge of the curriculum. 
· Understanding the latest research in practice. 
· Researching your own practice. 
· Experimenting with new and different approaches. 
· Sharing insights with other practitioners (New Zealand Government, 2017).

The importance of leadership 
According to Rihal (2017) leadership is a very important function of management which ensure that it is helped to boost efficiency to reach organised goals. As stated by Abramson and Bacon (2001) the leader’s role is very important as it is not just to solve every problem alone, but to inspire other practitioners to help solve the problems that they are faced with. Abramson and Bacon (2001) noted that a good leader will recognise that they do not have the answers and ability to solve all problems that they are faced with. As noted by Abramson and Bacon (2001) the leadership role is an important part of an early years setting as it ensures that the leader provides careful steps in order to communicate with the people around them in the best way possible for the problem to be solved in a quick and easy manner. According to O’Sullivan (2009) a leader has the important job of setting goals and receiving feedback to improve on any problems that they may have had for them to improve in the future.  
The characteristics of a good leader
According to Search Inside Yourself Leadership Institute (2013) there are many different characteristics of a good leader such as social awareness, vision, ability to motivate, self-awareness and self-direction. As noted by Search Inside Yourself Leadership Institute (2013) all of these characteristics make up a good leader, all of these skills play an important role in becoming a good leader. Search Inside Yourself Leadership Institute (2013) states that vision is one of the key characteristic that a good leader would portray as it shows that the individual has a goal to work towards. For an individual working towards a vision it is far more encouraging for the individual working towards a personal goal. According to Search Inside Yourself Leadership Institute (2013) self-awareness and self-direction are also key to the characteristics of a good leader. This is because being self-aware the individual would have a strong understanding of their strengths and weaknesses, which leads to self-direction because as an individual they know how they are able to reach their goals because they know both their strengths and weaknesses. 
Leadership style one
The first leadership style that this portfolio will look at is distributed leadership. As stated by Bottery (2004) research on the meaning of distributed leadership suggest that author should stray away from complicating the true definition of leadership as it causes a lack of coherence. According to Smith (2017) distributed leadership is the process of sharing leadership by allowing other team members other than the head leader to take an active lead. By doing this it ensures that every team member has an equal role within the situation or activity that is taking place or that needs to be solved. As noted by Smith (2017) by sharing the leadership role it allows team members to gain a confidence to take control of a situation or problem that may need to be solved. This encourages team members to take control of a situation or problem to ensure that they have the confidence and knowledge to take control to become a leader. 
As stated by Bolden (2007) distributed leadership is based around three different factors. According to Bolden (2007) leadership is an emergent property of a group of interacting team members. The second factor of distributed leadership is that there is an openness of the boundaries of leadership. The last factor of distributed leadership is varieties of expertise is distributed across each team member and not just one or two of the team members (Bolden, 2007). In agreement with Bolden (2007) Deflaminis (2014) states that in order for distributed leadership to work that it must follow a three-step plan. First would be to create different opportunities for teachers and team members within the child care setting to ensure that they engage within leadership work. According to Deflaminis (2014) the second step would look at the influence that strategies have on the individuals who are within the team. This ensures that the teachers can gain a full understanding of the leadership part of their job. As stated by Deflaminis (2014) the third and final step of distributed leadership should focus on teachers improving their teaching and learning to ensure that the teachers within the child care setting can enrich the children with the best possible education. 
According to Heikka et al, (2012) within the early childhood education department distributed leadership research has been dominated by a focus within the study between leaders and the other team members. As noted by Heikka et al, (2012) distributed leadership within early childhood is studied in more of a holistic way. As stated by Foundation Education, (2017) a holistic approach within learning and teaching is all about helping children learn the purpose of why they need to learn new things and what new things need to be learnt. According to Foundation Education, (2017) having a holistic approach towards a child’s development will ensure that children can be creative and independent thinkers. Foundation Education, (2017) noted that it will also ensure that the children become great problem solvers and communicators who are encouraged through play. According to Smith, (2017) an early education perspective the concept of being a traditional leader functioning within a hierarchical system. As noted by Smith, (2017) working within solidarity is normally an easier job for a leader is not thought to be as effective as means of distributed leadership.  
A recent case study gives examples of distributed leadership within a school setting. According to Nasa, (2012) different models have been developed in which the learning mentor within the school has changed. The headteacher within the school distributed style of leadership empowered the learning mentor within their work and the empowerment of other team members. As noted to Nasa, (2012) using distributed leadership within a school setting can contribute to the school’s success in improving all of the core areas such as attendance, behaviour and most importantly achievement. The case study shows that using distributed leadership allows the staff at the school to learn and grow to ensure that they want to gain confidence and take on different leadership roles within different situations and tasks. According to Nasa, (2012) the headteacher within the school is the one who is committed to following distributed leadership. This is because the headteacher within the school is the person who has the most important job within the school, but they could not continue to solve problems and complete task to the best of their ability without the teachers and other people within the school setting. Therefore, distributed leadership is one of the best types of leadership style to use within the school due to sharing the leadership throughout the school so that everyone within the school has an opportunity to solve problems and complete tasks by themselves (Nasa, 2012). 
According to Hodder education (2013) the approach of distributed leadership is becoming central to promoting the achievement within schools. As stated by Hodder education (2013) there is a considerable discussion about distributed leadership in the literature about school leadership within the UK, USA and Canada. Hodder education (2013) states that within the reports that are accessible for early years settings team members the model is sometimes described as the creation of teacher leadership. As noted by Brundrett and Rhodes (2011) the distribution of leadership supports a school’s quality improvements as it reflects on open communication and the coherence of a working team within early childhood settings. According to Brundrett and Rhodes (2011) in order for teachers to provide high quality improvements within a childcare setting they must ensure to support leadership to enable the teacher’s actions to be improved upon for the educational purpose for the child. Spillance et al (2000) cited in Bottery (2004) argues that the level of leadership distribution is only acknowledge when establishing a methodology which examines an individual’s role within the childcare setting.  
Leadership style two 
The second leadership style that this portfolio will concentrate on is transformational leadership. According to Langston University (2017) transformational leaders are also known as quiet leaders as they are more often than not the ones who lead by example within the childcare setting. According to Spahr (2014) transformational leaders work positively within different organizations where change to the setting is needed to ensure that the change has a positive impact on the setting. As stated by Spahr (2014) using transformational leadership within a setting or organization that does not have any structure is not the correct thing to do as a transformational leader wants to ensure that they can change and improve the problems within the setting. As noted by Langston University (2017) a transformational leader is known for confidence and the willingness to make sacrifices within the setting to ensure that it has a positive impact on the task or situation that they are leading on. According to Langston University (2017) a transformational leader has a single-minded need to change or update things within the childcare setting that no longer have a positive impact on the setting. According to Brundrett et al, (2003) transformational leadership is a predominant style of leadership which can also be in combination with transactional leadership which is thought to show superior results. As noted by Brundrett et al, (2003) transformational leadership concerns the leader’s ability to transform the way the childcare setting ensures that the staff and children within the setting can perform to the best of their ability. As stated by Brundrett et at, (2003) this approach focuses on the behaviour of the leader to motivate and promote change within the childcare setting. 
According to Spahr (2014) transformational leadership encourages teachers and team members to achieve unexpected and higher results while carrying out a task. As noted by Spahr (2014) some of the characteristics of transformational leadership is to be inspirational in the sense that the leader within the setting can encourage the teachers and team members to achieve improved outcomes out a common goal. Spahr (2014) states that transformational leaders increase the well-being and motivation level of the team and understands how the team members can form a fundamental unit that has a positive impact on others. According to Spahr (2014) another characteristic of a transformational leader is that they have a positive outlook on conflict as transformational leaders are good at resolving conflict within the childcare setting. According to Wang et al. (2011) transformational leaders have three main characteristics, the first one is that the leader always needs to be up to date with what needs to be changed within the childcare setting such as the different systems within the setting to ensure that the setting is providing a high-quality service. As noted by Wang et al. (2011) the second characteristic for a good transformational leader is encouraging their team members to complete tasks to the best of their ability they do this my motivating the team members. According to Wang et al. (2011) the final characteristic which is important to be a good transformational leader is to solve all challenges that come their way within the childcare setting by ensuring that all their experiences have a positive impact on the different situation that they need to lead on so that the different experiences can help the leader to improve and fix the problems they have experienced within the childcare setting. 
The following case study by Boyd (2009) states that there are lots of different similarities between transformational leadership and transformational teaching, this is because both set very high standards for students within the school. As stated by Boyd (2009) applying the four factors of transformational leadership to an early childcare setting provides a clear and familiar model of leadership for a better understanding of transformational teaching. As noted by Boyd (2009) a teacher within a childcare setting demonstrated all four of the transformational leadership components in order to try and improve the education for the children within the setting. The teacher in this case study used transformational leadership by teaching children within the class who other teachers called unteachable due to their behaviour and background. The teacher within the setting used transformational leadership to ensure that they could transform the children’s behaviour within the classroom to ensure that the children became high achievers and gained the best from their education. The teacher did this by setting out plans for the children and ensuring that they were engaged within the classroom when different tasks needed to be carried out. The teacher ensured that the children within the class had their own voices which the children would learn to use and say when they did not feel comfortable to carry out task within class. The teacher within the school ensured that the children had different opportunities put into place to ensure that they could develop to their best of ability to thrive throughout their lives. By the teacher using transformational leadership within a school setting to ensure that the children have the best opportunities to help them develop ensure that the school is providing good practice to all the children within the setting (Boyd, 2009).
Rodd (2006) cited in Mistry and Sood (2012) suggests that an early childhood leader may be a positive start to the staged development process throughout the setting however the larger leadership theory notes that the role of a transformational leader within the early years setting that most members of staff learn through leadership. According to Mistry and Sood (2012) more important views are to ensure that teachers gain an understanding and develop skills of transformational leadership and management of different activities within the childcare setting and the teachers within the setting take responsibility within the early years sector. 



Leadership style three
The third and final leadership style that this portfolio will look at is pedagogical leadership. According to Coughlin and Baird (No date) pedagogy leadership can be defined as the understanding of how learning takes place. As stated by Coughlin and Baird (No date) pedagogical leadership is often defined as leading an individual. According to Abel (2016) pedagogical leadership within an early years setting is about learning and supporting teaching within the setting. As stated by Abel (2016) supporting the teachers within the classroom within their key role of implementing curriculum within the childcare setting. As noted by Abel (2016) pedagogical leadership is a term that includes many different roles and functions within an early year setting. According to Lahtinen (2017) pedagogical leadership has a big impact on teaching and learning by establishing childcare settings norms of continuous high-quality improvement, which ensures that as a setting they provide good practice for the children and staff. As stated by Lahtinen (2017) pedagogical leaders can have a big influence on a child’s learning by encouraging the child to take part in activities to develop their skills. 
According to Sylva et al. (2004) the Effective Provision of Pre-school Education (EPPE) Report is the first longitudal European study of a young child’s development between the ages of 3 and 7. The EPPE Project investigates the effects of a high-quality education system (Sylva et al. 2004). The findings showed that there was a positive link between highly qualified staff and positive outcomes for children. In addition Teacher (2012) states that highly qualified staff have a key role in early year settings as it allows children to receive the best possible educational results, as the practitioner models the best learning functions that children should imitate, thus allowing the setting to become high quality. In agreement, Mathers et al. (2012) suggests that practitioners can improve educational outcomes for children by using effective communication and creating relationships with children which promotes their holistic development. 
According to Husbands and Pearce (2012) effective communication plays an important part in pedagogical leadership as it not only allows a leader to motivate their team, thus improving the effectiveness of team working but it improves the teaching that is provided to children. In addition, Queensland Government (2018) states that effective communication is important for a leader’s effectiveness as it allows them to negotiate with their team in order to allow them to complete their common goals. In agreement Agarwal and Garg (2012) state that effective communication allows certain individuals to motivate and inspire their team members to complete common goals effectively. In addition, Agarwal and Garg (2012) states that without effective communication organisations would lack in personality and would not perform as well during tasks as staff would not have a clear understanding of their roles and responsibilities.  
[bookmark: _Hlk505292372]According to Lee (2016) pedagogical leadership is important as it allows leaders to continue to develop their skills, which allows them to become a high quality, effective leader. In addition, Allen (2009) states that when an individual continues their professional development it allows them to complete tasks quicker and more effectively as their knowledge and understanding builds. According to Ministry of Social and Family Development (No date) all teachers within a setting play a key role in ensuring high quality care programmes. As stated by Ministry of Social and Family Development (No date) continuing professional development involves the process of regular assessments which look at the current and future knowledge and skills which are required for relevant teacher’s responsibilities. Ministry of Social and Family Development (No date) states that planning and implementing ongoing training within schools needs to be addressed to ensure that it helps the setting provide high quality. 
A recent case study notes that five headteachers - each of them being part of different schools - had all carried out some dramatic or impressive accomplishment within their schools which as a result has lead each of their schools to achieve distinctive goals (Male and Palaiologou 2015). According to Male and Palaiologou (2015) the head teachers within this case study have used pedagogical leadership to achieve different goals throughout the schools, in order to ensure that the children gain the best possible education. The case study shows that five headteachers who had repeatedly confronted poor performance within the schools they were employed in - from the moment they took up their role within the school (Male and Palaiologou 2015). According to Male and Palaiologou (2015), by using pedagogical leadership goals within the schools are expressed for the purpose of changing communities or generations and provide high quality practice. As noted by Male and Palaiologou (2015), in pursuance of improving self-esteem and aspirations, rather than improving the running of the school there should be a cultivation of the teachers. Male and Palaiologou (2015) suggests that the greatest good for the individual achievement of their leadership until they had established strong values within the Childcare setting. According to Early Years the Organisation for Young Children (2010), establishing strong values and beliefs in early childcare settings allows practitioners to gain a clear understanding of their roles and responsibilities when it comes to providing high quality education to children enabling them to receive positive educational outcomes. As stated by Early Years the Organisation for Young Children (2010), strong values and beliefs allow leaders to enhance their skills and work ethics within a team which under those circumstances improves team effectiveness. 
Summary
The three types of leaderships styles discussed within this portfolio all have their own way of ensuring that all leaders within a childcare setting work towards establishing a high quality of provision to provide a safe and fulfilling environment for the children within their care system. All three of the leadership styles examined within this portfolio help leaders work towards different goals within their childcare setting, to ensure that they provide the best possible educational outcomes for the children placed in the setting. All the different types of leaders from each of the three styles talked about in this portfolio serve as a tool of motivation to their team members in a variety of ways to make sure that the staff can gain the best knowledge, understanding and at the time become a leader, but most importantly all leaders ensure that those involved produce such results; the teachers and team members, maintain a high-quality childcare setting to ensure the children within the setting gain the best education and are able to reach their full potential. 
The three leadership styles within this portfolio look at leadership skills and traits that leaders need to be in possession of in order to continue their professional development and eventually be a high quality practitioner; who will work well within a team and provide the high quality provision for children which will ensure their positive outcomes in the future.
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