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[bookmark: _Toc499832202]Introduction
Every business has a mission and a vision. Based on some short term and long term strategies and tactics it wants to achieve them. In the journey of achievement, it faces a number of obstacles. The hindrances may be simple or complex. By following a critical thinking approach the problems are dealt with. Some special types of tools like PEST, SWOT etc are used. Employee behavior management is one of the important tasks to control the internal working environment and to promote a sustainable culture in the organization. Here, a Leeds, UK based retailing company named Asda Stores Ltd, popularly known as Asda is selected to analyze the problems and their impact on the business.
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[bookmark: _Toc499832204]AC.1.1- Definition and stages of problem and its psychological impact on human health with an example in Asda
 How to define a problem
Generally, a problem is a situation or a scenario or a thing or an event or even a person that needs to deal with or that needs an improvement or a solution. For example, workers in an organization are not putting their vast effort to achieve the target. This situation needs to be improved (Roberts 2014).
Stages of solving a problem
There are a number of stages to solve a problem. The stages go through a systematic brainstorming process. The stages are as follows:
· Brainstorming stage 1: This brainstorming stage starts with the identification of the problem with more visible specifications. Every participant must be ensured that they fully understand the problem (Roberts 2014). There is no limit regarding how many ideas need to be developed. But there must be a time limit for idea generation. 
· Brainstorming stage 2: All ideas will not be the best one. So, the possible ideas must be separated and will be used to frame a solution. 
· Look at the yes list stage 3: Once the probable ideas are separated, they need to be rechecked. Finally, from the selected ideas a feasible solution for the problem will be formed for immediate implementation. 
Psychological effects of problem on mental health
Human psychology is affected by the surrounding problems in a number of ways. Problems create stress in human psychology. As a result, people become fatigued and peevish to others and their jobs. Sometimes some critical problems that need huge attention for a solution cause huge damage to people in mind and body like increasing blood pressure and even heart failure (Xouris 2012). 
An example of a simple problem and a complex problem in Asda
A simple problem is one that is linked to only one crisis and it is easy to identify and solve. The simple problem in Asda is that the workers are not putting their best effort to satisfy the customer. By improving the employee behavior it can be solved easily. 
On the other hand, a complex problem is one that is connected to many settings and is difficult to solve (Birkinshaw 2015). The complex problem in Asda is that it is losing its market share continuously. 
[image: ]
Figure: Falling market share of Asda (independent.co.uk 2017).
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Critical thinking: Critical thinking is a process of making a clear, reasonable, practical and scientific solution based on the comprehensive knowledge and experience on a particular problem. It is a process of coming to a solution by thoroughly analyzing the prospects and effects. 
Steps in critical thinking
Once a problem is identified the critical thinking process starts by following the five steps below:
· Understand the link between ideas: Thinkers need to identify the link between or among ideas for rearranging them to have a solution.
· The relevance of problem and idea: There are some good ideas that are not that much relevant to the specific problem (Xouris 2012). So, thinkers need to generate only relevant ideas.
· Build and appraise arguments: Here, thinkers need to see deep into the ideas that they are unable to produce a solution.
· Identify inconsistencies: There may be found some inconsistencies in the in the appraisal phase between ideas and problem. So, thinkers must ensure consistency.
· Approach the problem: Finally, the thinkers will go for the solution developed by the comprehensive thinking process.
Application of critical thinking in tackling Asda's problem
Asda's main problem is that it is losing its market share to its competitors. The critical thinking process will help to find the probable ideas and to come to a solution for it. 
The thinking process will help us identify the main areas that are contributing to the problem (Roberts 2014). We can find that the areas are a price war among the competitors, lower customer service, less importance on marketing, low-quality products, and lower technology. After finding these contributors we will develop new ideas to improve the bad performances in the selected areas. Here, we will develop a feasible solution consistent with the problem. Finally, we will implement the solution.
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[bookmark: _Toc499832207]AC. 2.1- Key influencing factors in organization
All organizations are influenced by a number of factors including internal and external factors. The internal factors are easy to control but the external factors are difficult to control and take huge concentration from the management. By using PEST, a popular tool for describing external influential factors, we can analyze the organization. PEST has four elements: Political, Economic Social and Technological factors (Yüksel 2012). These factors have a great impact on the core operation of the business and if not taken care properly, they can make the organization go out of the race.
· Political factors: These dominant factors include political stability, tax policies, labor law, environmental law, trade restrictions, tariffs, government interventions, government takeover etc. Tax law, labor law, and environmental law are posing firms to maintain compliance.
For example, a VAT rate rise by UK government can reduce the customer spending which finally affects the sales of Asda.
· Economic factors: These factors are mostly macro factors like growth rate, inflation, interest rate, cost of capital and employment rate. The performance of a business depends on the overall macroeconomic situation of a country. It these macro variables is in favor Asda, it can perform well.
For example, an increase in the interest rate which will raise the cost of capital. As a result, this situation will lead to the lower rate of return for Asda. Moreover, a sudden rise in the price level will reduce the customer spending (Blythman 2013). A change in the exchange rate also affects a multinational organization. 
· Social factors: social factors are so dominant external factors that it can change the whole business idea and model. The major social factors include belief, culture and tradition, health and hygiene and sanitation concerns, age and sex, race and ethnicity of the population, income level, consumption pattern, education and other demographic factors (Yüksel 2012).
For example, with rising health concerns there is a huge demand for healthy and organic food, as a result, Asda is adding more organic products to its basket of offerings. All social factors directly affect the demand and supply for goods and services. 
· Technological factors: The common technological factors, that can determine the entry barrier for the new entrants, bring efficient production system and produce the outsourcing opportunity to the business organization;  are research and development, automation in operation, customer-friendly operation system and the development of environment-friendly production system. Asda can enjoy cost reduction, quality improvement, innovation, and sustainability by advancing the technology n operation.

[bookmark: _Toc499832208]AC. 2.2- A letter to the line manager
30 November 2017 
Luis Brown
Line Manager
Asda Stores Ltd
Leeds, West Yorkshire 

Dear Manager,
It is my pleasure to inform you that I have analyzed the impact of political, economic, social and technological factors to your reputed retailing firm Asda. I like to highlight some important impacts of the factors that contribute to the loss of market share of your organization. Firstly, in terms of political factors, the loss of market share is affected by the rise of VAT rate from 17.5% to 20%. This has lessened the consumption pattern for low income customers. Moreover, recent introduction of fat Tax by the British government has also imposed a new burden for Asda. Secondly, in terms of economic factors, with strong monetary policy and market structure, the UK economy has achieved stability and a satisfactory growth is forecast. This leads to a positive signal for Aada.  But Recently UK has got out of the EU market which can cause a loss of demand. Thirdly, in social terms of factors, The UK demography is dominated by elderly people who are mostly baby boomers. They focus on health issues more than anything. As a result, Asda must maintain the safety of quality products to retain its customers. Asda has to add more organic and added-value products. Finally, in terms of technological factors, Asda's performance is directly affected by the technological advancement. The adoption of better and friendly technology has increased customer satisfaction and has been able to make shopping convenient for the customer of all categories.
Thanking You
Nahid Sultana 
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Employee behavior: Employee behavior refers to the reaction and attitude of employees to their job and others in the workplace. It is an important issue that has to be maintained throughout the organization. The performance of workforce depends on the acceptable and desirable employee behavior. It is not only important for performance but also for developing a better organizational culture.
Types of employee behavior: There are two types of employee behavior in an organization. The types are as follows:
· Task performers: This type of behavior is characterized by the positive attitude towards work and other coworkers and employees. Task performers are aware of their responsibilities towards job and coworkers. They maintain the deadlines and timely fulfill targets. This type of behavior is desirable in all organization. The task performers are rewarded with incentives and compliments. The loyal task performers are sometimes are referred to as angel for the organization (Raman and Singh 2012).
· Counterproductive Work Behaviour: Thus type of behavior is features by negative attitudes to works and others in the workplace. Workers of this behavior tend to harm the organization by eschewing their duties and responsibilities and by discouraging others to be task performers. This sort of behavior is never desirable (Rai and Rai 2010). It also poisons the workplace culture. Frequently they show objections to work and do bad more than good for the organization. Employees who belong to this group are very costly for the organisation.  
Managing employee behavior
 To secure a desirable employee behavior management has to always take care of the employees' actions and reactions and their attitudes towards others. The most influential techniques for managing employee behavior are as follows:
· Acknowledgement: Management must recognize the hard work and effort of the employees they put to their job. This acknowledgment will cheer the employee mood and make them feel that their efforts are valued and praised. As a result, they will try to produce more of that type of behavior. 
· Balanced workload: Managers must ensure that no employee is overburdened with his or her job. A balanced job and time requirement not only enhances the mental ability of the worker but also it increases the success rate in the job.
· Proper monitoring: Without proper monitoring, things cannot be done with the best output. Management must monitor the workers' activities closely. As a result, those who try to produce counterproductive behavior will be on track and perform better. It is also necessary for achieving target timely.
· Communication: Management should set a proper communication system throughout the organization. There must be a proper reporting system regarding who reports to whom and through which channel. Communication can reduce undesirable employee behavior.
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Support of technology in business
Activities in modern business have been much easier by the advancement in mass technology. Businesses are now preparing reports and financial reports by using the computer system. As a result, they are now more available every corner of the world. By using excel managers can prepare financial report easily and accurately. Different statistical tools are now being used in day to day business presentation. Communication has been much easier through e-mail.  Business letters are exchanged easily and with lowest cost and time. Furthermore, the introduction of the electronic proofreading system has saved time and cost for the firm. Technology has brought a revolution in business communication. 
Advantages and disadvantages of technology in Asda: 
The major advantages of technology that Asda enjoys are as follows: 
· Availability: Asda has hundreds of thousands of transaction daily, but technology has made data available anytime anywhere.
· Accuracy: Human being can do wrong while processing millions of data, but technology assures the accuracy.
· Communication and coordination: Technological advancement has made Asda easy to set effective communication and close coordination throughout the organization (Coates 2015). 
· Efficiency and effectiveness: Adaption of environment and customer friendly has helped attain efficiency and effectiveness in all spheres of work.
Moreover, employee behavior management, resource utilization, finance, marketing, inventory management etc have been more easy and smooth for Asda only because of technological advancement in the organization.


The major disadvantages are as follows:
· Security: The major concern for the inclusion of ICT in business is the threat of security control. Intruders can hack the system causing huge damage (Chaney and Martin 2014).
· Dominant culture: Some culture and a part of the population cannot adopt new technology easily. As a result technology cannot, in this case, bring efficiency. 
· Professional misunderstanding: some employees have better command of technology and can do work more efficiently. Some cannot do because of the lacking of understanding the technology.
· Dependency on technology: It reduces the value of human being to the organization and causes a huge downsize each year.
[bookmark: _Toc499832213]Conclusion
Modern business activities have been easy to perform. Any sort of problem can be identified and solved easily by following some critical thinking techniques. The introduction of ICT has also enabled the business to set efficient and effective communication.

[bookmark: _GoBack][bookmark: _Toc499832214]References
Birkinshaw, J. (2015). Strategic management. Northampton, MA: Edward Elgar Pub.
Blythman, J. (2013). Retail Marketing. Routledge.
Chaney, L. and Martin, J. (2014). Intercultural business communication. Upper Saddle River, NJ.: Pearson.
Coates, R. (2015). Modern communication systems. London: MacMillan.
independent.co.uk (2017). Asda sales and profits collapse amid 'intense competition' from Aldi and Lid [online] Available at http://www.independent.co.uk/news/business/news/tesco-hepatitis-e-scare-contaminated-pork-infections-supermarket-x-pigs-public-health-england-a7910031.html[Accessed 27 Nov. 2017]. 
Rai, U. and Rai, S. (2010). Business communication. Mumbai [India]: Himalaya Pub. House.
Raman, M. and Singh, P. (2012). Business communication. New Delhi: Oxford University Press.
Roberts, B. (2014). Personality Development and Organizational Behavior. Research in Organizational Behavior, 27, pp.1-40.
Xouris, D. (2012). Business enterprise and communication system. Ann Arbor: University Microfilms.
Yüksel, I. (2012). Developing a Multi-Criteria Decision Making Model for PESTEL Analysis. International Journal of Business and Management, 7(24).







image1.jpeg
1
15
u
165
1
155
15
105
1

Asda's market share, 2012-2017

2012

2013

201 2015
acda's mariet hare (%)

2016

2017




