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Schedule - 2025 
Week	/	
Date	

Activity	/		
Venue	

Practical	Learning	Focus	
Moodle	Tile	Link	

Independent	Learning	
Focus/	Moodle	Tile	link		

Staff	

Week	1:	
2nd	
October	

Classroom	am	
	
Llandysul	pm	

Introduction	to	module	and	
assessments	
Leadership	styles,	concepts	and	
principles	

Directed	reading	on	Moodle	
introducing	underpinning	theories.	
Key	Paper:	Brymer	and	Gray	(2006)	

DL	(TM,	
EP)	

Week	2:	
9th	
October	

Water	Based		-	
Paddlesport	

Leadership	principles	in	a	water	
environment	(CLAP	etc)	
Understanding	leadership	in	the	
context	of	different	craft	
Personal	Paddlesport	skills	
	
	

Leadership	Theory	focusing	on	
Conditional	Outdoor	Leadership	and	
Decision	Making	
Mapping	personal	skills	against	BC	
Paddlesport	Instructor/Leader	
syllabus	
Key	Paper:	Brymer	and	Gray	(2006)	

DL	(TM,	
EP)	

Week	3:	
16th	
October	

Land	Based		
Preseli’s	

Developing	land-based	leadership	
skills	including	approach	to	challenge	
and	safety	
Planning,	environmental	conditions	
and	group	management.	
Developing	Personal	skills	
	

Leadership	Theory	focusing	on	
Conditional	Outdoor	Leadership	and	
Decision	Making	
Role	of	Heuristics	in	leadership	
decisions	
NGB	award	syllabus	and	remit.	
Mapping	personal	skills	against	a	
recognised	standard	in	a	land-based	
environment	

TM	(EP,	
DL)	

Week	4:	
23rd	
October	

Combined	
Rock/Water	

Understanding	personal	leadership	
skills	for	combined	rock/water	
activities	
Leadership	in	a	complex	dynamic	
environment	

Continued:	Decision	making	and	
heuristics	
Relevant	qualifications,	NCC	and	AALA	
Experience,	cognitive	load	and	safety.	
Coasteering	

DL	(TM,	
EP)	
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Week	5:	
30th	
October	

Land	Based		
Gower	

Planning,	environmental	conditions	
and	group	management.	
Developing	land-based	leadership	
skills	in	an	alternative	context	
Developing	personal	skills	
Impact	of	conditions	of	favourability	
on	leadership	style	
Introducing	a	transformative	
experience	

Key	Paper:	Brymer	and	Gray	(2006)	
Further	reading	on	
transactional/transformational	
leadership	–	Moodle	
Knowledge	of	remit	of	related	NGB	
award	syllabus	in	relation	to	
leadership	theory	
Impact	of	Leadership	style	on	
participant	experience	
	

EP	(DL,	
GH)	

Week	6:	
6th	
November	

Hillwalking	
Penderhyn	

Planning,	environmental	conditions	
and	group	management.	
Leadership	skills	with	a	focus	on	
Navigation	and	the	Mountain/Hill	
environment	
	

NGB	award	syllabus	and	remit.	
Mapping	personal	skills	against	a	
recognised	standard	in	a	
Hill/Mountain	environment	
Role	of	competence	in	
transformational	leadership	
	

EP	(DL,	
GH)	

Week	7:	
13th	
November	

Hillwalking	
Carreg	Goch	

Developing	hill/mountain	leadership	
skills	with	a	focus	on	the	
transactional/transformation	
experience	
Preparation	for	independent	
leadership	

Leadership	and	Group	Management	–	
understanding	motivation,	leadership	
styles	and	facilitating	challenge	

EP	(TM,	
DL)	

Week	8:	
20th	
November	

Directed	Study	 No	Practical;	Online	tutorials	available	
for	assessment	1.	

Planning	for	independent	leadership	
and	3	day	expedition.	
Reflect	and	review	on	key	reading	
(Brymer	sand	Gray)	as	well	as	reading	
on	related	theories	to	include	
situational	leadership,	conditional	
outdoor	leadership,	self-
determination	theory	and	multiple	

DL	(TM,	
EP)	
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intelligence	(Moodle)	Detailed	route	
plans	to	be	submitted	by	email	to	DL	
and	TM.	
	

Week	9:	
27th	
November	

Independent	Walk	 Practical	experience	of	leadership	
with	planned	route	considering	the	
role	of	conditions	of	favourability	and	
leadership	style	on	participant	
experience.	

Reflect	and	review	experience	against	
expected	outcomes	and	related	
theoretical	concepts.	
Consider	personal	performance	
against	the	requirements	of	related	
NGB	awards.	
Consider	future	progression	towards	
professional	competencies.	

DL	(TM,	
EP)	

Week	10:	
4th	
December	

Directed	Study	 No	Practical	(Staff	away	with	Level	6)	 Planning	for	3	day	expedition,	
reviewed	route	plans	to	be	submitted	
via	email	

TM	(EP)	

Week	11:	
11th	
December	

3	Day	Hill	
Expedition	

Remotely	supervised	self-led	
expedition	

Practice	of	skills	learnt	and	developed	
in	relation	to	both	the	activity,	the	
NGBA	and	the	role	of	the	leader.	
Reflect	and	review	in	relation	to	the	
concept	of	
transformational/transactional	
leadership.	

TM	(EP,	
GH)	


