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1. [bookmark: _Toc99714563]Introduction
Purpose of Report is to  provide an analysis of the current problem faced by the High Street by using analytical tools such as SWOT and PESTLE to gather information, offer a conclusion and recommendations. 
2. [bookmark: _Toc99714564]Main findings
By using different methods, we will identify some of the causes of the UK high street decline, will compile the SWOT and PESTLE analyses of the high street and will try to provide some solutions for the current situation and how these can be implemented with success. 
a. [bookmark: _Toc99714565]Defining the problem [nature, scope, impact]
[bookmark: _Toc99714566]The Nature (GENECON LLP and Partners, 2011), (Cowan, 2018) 
One of the biggest problems on the High Street is stores closing and decrease of investments made on High Street businesses in the last 20-30 years. This has been caused by multiple factors as:
· Increasing business costs 
· Demographic, infrastructure and spatial factors – footfall decrease with more than 5% since 2015 (High Streets Task Force, 2020)
· Increased competitions from big retailers situated in retail parks
· Shifts towards online shopping markets
· Decrease of purchasing power (ratio between income and living cost)
· Real Estate dynamics
· Lack of authority support through regulations and laws designed to protect businesses on high street
· Recent developments caused by the COVID-19 pandemics and, lately by the war in Ukraine

[bookmark: _Toc99714567]The scope and impact of the problem 
The direct impact was received by the business owners that had to stop activity and to close the businesses – almost 20000 in 2021 (Butler, 2021). This led to an increasing unemployment rate with more than 300000 jobs lost since 2019 (Consultancy.uk, 2020), (Butler, 2021), (Simpson, 2021). The effect that COVID-19 restrictions made also the potential investors to be cautious in placing new capital in businesses on The High Street, which kept the development at low rates.
Indirectly, the decline affected also other stake holders. Suppliers lost their clients and had financial difficulties due to raw materials stocks not used for production, overstock of products not being sold leading to lost or diminished income, and employment redundancies due to reduced or stopped activity (GENECON LLP and Partners, 2011). Local authorities had a loss in taxes, increased social assistance to the unemployed workforce, increasing costs of public service and maintenance costs. Furthermore, the investments required to relaunch activity on the High Streets will have to be substantial (Local Government Authority, 2022). Many real-estate owners saw how their income source disappeared when a big number of stores closed and the desirability of the area fell and found themselves hard to maintain the properties and cover the utilities with the increasing costs. Customers were affected by losing social interactions and an alternative shopping source. 
b. [bookmark: _Toc99714568]SWOT ANALYSIS (see appendix 1)
The High Street areas are points of high interests for local authorities which control and support the public services (cleaning, policing, administrating, access and infrastructure) these public spaces. This provides a strong advantage. Also the High street provides an excellent social gathering and interaction place and, from the tourism point of view, High Street provides excellent objectives to visit (museums, history, architecture, etc.).
However, increased business costs (commercial rent, access costs, etc.) and the decreasing interest of the potential customers due to online markets and lack of infrastructure and accessibility (parking and other facilities), puts the High Street in disadvantage compared with its main competitors.
Some of the opportunities that high street presents, come from its strengths. The control manifested by the local authorities can manifest through a series of laws and regulations protecting unique and small businesses, decreasing taxation levels, regulating renting process and also create interest in tourism potential by organizing public events in relation to the local historic and cultural heritage. 
All measures should take in consideration the threats that are affecting the activity on the High Street. Increasing rent rates, taxation levels and hard competition from chain retailers can be counteracted through regulating measures from local councils to protect local businesses and public interest institutions. Also, decrease of footfall within High Street areas can be counteracted through improving infrastructure and accessibility and creating series of public events to increase the interest of the public.
c. [bookmark: _Toc99714569]PESTLE
On the macro environment sector, the high streets of UK are impacted from multiple factors. 
The political ones, like the Brexit from 2018 and the Russia-Ukraine war from 2022 added with the 2 years of Covid 19 restrictions in between, have weakened the high street business due to new decisions that affected the goods supply chains from the availability of the products and the means to bring them to the customers. Another effect was the decrease in footfall in the high street which created and impact on the revenue for the small businesses on the High Street.
On the economical side, starting from 2 decades ago, there has been an increase of the living costs and the decrease in the household income, created a gap that forced customers to rethink how and what the income is spent on. Priority shifted towards the utilities costs and having a diminished budget for miscellaneous items, made people to search for more affordable products. The apparition and development of retails parks that offered a diverse range of products at affordable prices and later on the online sector boost, moved the high street on a low spot on the customer preferences. 
Ageing population and access to a diverse range of products in Retail Parks or online environment combined with accessibility issues on the high street, have decreased the interest in the high street services. The society also became more interested in services dedicated to personal comfort.
On the technological side, the recent advances in communications and virtual experience, have facilitate remote access to social interactions and products, which led to a decrease in footfall in and around high streets.
The legal and environmental regulations impacted the product prices which went up, making them less affordable towards certain customer categories.
3. [bookmark: _Toc99714570]Conclusion
The high street faced a constant decline in the past decade due to various internal and external factors. From constant competition increase of both chain (Tesco, Asda, Morrison’s) situated in retail parks and online retailers like Amazon and Ebay to demographic changes, political factors, economic environment, technological advances, legislation changes, all these factors contributed towards a the demise of small business on High Streets of UK.
The main problem which appears from the analysis is the incapacity to adapt to changes which was accentuated by the lack of support and action from local authorities in order to protect the High Street environment.
The analysis has shown some clear strategies where action may transform the weaknesses and threats in strengths and opportunities.

4. [bookmark: _Toc99714571]Recommendations
Our recommendations would be the following 
1. Create a series of public and private events – fairs, contests, concerts, athletics, exhibits etc
One opportunity is creating series of events promoting businesses on high street and increasing access to them. The resources and investment must be shared between the local authorities and local businesses to promote the services available on the high street and bring people closer to the community by encouraging physical social interaction
2. Encourage tourism 
Another way of increasing awareness for the high street is to use local cultural and historical heritage to encourage the incoming tourism in the area. This can be done with implementation of touristic products and services by local tourism and hospitality operators promoting the area on one side and a strong tourism-orientated policies and strategies from the local authorities towards the infrastructure, preservation of touristic landmarks, museum and art galleries, etc. 
3. Regulate the access of businesses on high street
Local authorities can enforce regulations regarding types of businesses on high street, taxation of both commercial and residential properties, encouraging local business, touristic and event organizing facilities and operators (hotels, tourism agencies, restaurants with specific profiles) on the high street. Also measures for improved access can be adopted towards increasing the footfall and interest of potential customers on the high street.
5. [bookmark: _Toc99714572]Appendices
a. [bookmark: _SWOT_Analysis][bookmark: _Toc99714573]SWOT Analysis
	Strengths
· Local authority influence and power
· Small Business (restaurants, handmade, art galleries) attraction for customers
· Touristic and leisure interest 
· Social gathering and interaction location

	Weaknesses
· Reduced accessibility and insufficient infrastructure
· Strong competition from retailers on real estate market
· Online retailing competition
· Demographic migration towards areas further away from high street
· Increased business rates

	Opportunities
· Laws and regulations protecting small businesses 
· Public and private events possibilities
· Campaigns to increase awareness towards benefits of the High Street economy over local economy and social welfare
	Threats
· Increasing real estate prices
· Migration towards online 
· Increased competition of chain retailers over spaces on High Street
· Retail parks closer to residential areas with better access and facilities 




b. [bookmark: _Toc99714574]PESTLE Analysis
	Element
	Factor
	Business Impact

	Political
	Brexit 2018
Ukraine war 2022
Covid-19 pandemics restrictions
	Affected the supply chain for products outside UK as well as tourism

	Economic
	Economic crisis 2008
Online sector boost
Regional development discrepancies
Chain stores boost
Increased competition from multi-purpose commercial locations (retail parks)
Increase of living costs and reducing household income
	Constant economic struggles affected mainly the household income and a reorientation on how and where, money are spent by the population. Increased competition from chain retailers and online shopping with low prices drove the small business to shut down.

	Sociological
	Ageing population
Customer expectations
Social media replacing physical contact
Interest in multi-purpose locations (retail parks)
Cultural diversity
Orientation towards products and services for individual and not household
	The society is less interested in physical contact and more self-oriented. Comfort and less mobility is appreciated more due to the dynamics of fast-paced life. Products designed for individual use (beauty, leisure, hospitality) are more appreciated 

	Technological
	Internet development
Virtual reality experience
Delivery systems accessible for individuals

	Created a society oriented towards comfort 
Provided a boost for online shopping
Decreased the need for mobility towards the stores degrading the footfall in the high street

	Legal
	Employment laws
Health and safety regulations
Local regulations
	The employment laws and health and safety regulation create a huge impact by increasing the costs of the small business over the sustainable threshold 

	Environmental
	New regulations regarding environment 
Social responsibility
Supply chains management
	The goods prices are driven up due to cost production, creating an accessibility issue for small businesses





c. [bookmark: _Toc99714575]Decision-Making Matrix
	Decrease of footfall

	

	Criteria
	Solutions

	
	Events
	Tourism
	Regulations

	Resources
	3
	2
	3

	Public Investment
	3
	2
	4

	Private Investment
	3
	4
	1

	Time
	1
	3
	2

	Total
	10
	11
	10
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