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Video transcript: Transmission Model of Communication: Shannon and Weaver by Communication Coach Alex Lyon

In this video, we're going to define and unpack the basic model of communication:
Sender, Message, Channel, Receiver. Let's get into the details.
Hello again, friends. If we haven't met yet, I'm Alex Lyon. And this channel, Communication coach, is here to help you increase your impact so you can lead the teams around you to higher levels of excellence. 
And today we're going to do a little education. We're going to talk about the basic communication model by Shannon and Weaver that you may have seen if you have a communication background. It's the one that you'll see in almost every single introductory communication textbook in college. So I'm going to talk about some of the benefits of this, but also, some of the limitations. And my main point here on this model is that the model is simple, but people are complicated. So it does help explain some aspects of our experience, but it's not perfect. So let's talk about the main pieces of this. 
First there are four main parts of this: the sender, the message, the channel, and the receiver. And you'll often see it abbreviated by the first letters of those words (SMCR). So let's unpack this just a little bit with an example. Let's say, I am the "sender" and I write into my phone a thought that I have. I "encode" a "message" into words that says, "Let's get a dog." And I send that message through the phone system, through the "channel." And that's all the technology that involves. And it arrives at my wife's phone. And she's the "receiver" and she "decodes" the message, "Let's get a dog." And at that point in this process, communication has occurred. According to this model communication has occurred when a message has been sent and received. 
And there's some limitations there that we'll get to in a second. There's also another aspect of that and it's "noise," this idea that noise sometimes interferes with the message. So you might get a voicemail that's garbled, and you can't make out some of the words. Sometimes noise from the environment can interfere with our understanding of a message. So there are some real limitations built in here that I want to talk about. 
First of all, the biggest limitation is that the model reflects the time in the place that it was created. Shannon and Weaver came up with a model of 1940s. They were working in the telephone industry, and so it has this technology angle to it where it helps explain texting well and other kind of information technology, but it doesn't really capture the face-to-face dynamics very well. A couple of things that are missing from it, for example, are nonverbal communication. That's obviously a huge part of life but the model doesn't account for that. Another part is that it doesn't account for the notion of feedback. Feedback might be implied in the model but it's really not directly part of it. So when a message has been sent and received, communication has occurred. So, my wife gets the message, “Let's get a dog,” but then I'm thinking: “Well, did she get the message, and what does she think it is?” Because feedback is not built into the original model. People added that kind of thing later. So those are two obvious limitations. 
The other obvious limitation is that even though the model is simple, people are complicated, like I mentioned. And the idea there is that when I write in, “Let's get a dog,” I may have a completely different imagination about what that looks like and what that means to me. And my wife reads that message, “Let's get a dog,” she might be thinking of something that's in the opposite direction, so she might respond to it in a way that I didn't expect. So the model is really amazing for demonstrating a foundational understanding of the information transfer of that data from one point to the other point. It really helps us understand how messages get sent and received, but it doesn't really account for the face-to-face dynamics as well as the interpretive dynamics that are often going on in people. 
So, question of the day: What are your opinions about this model? 
I would love to hear your comments in that section below. So, thanks. God bless. And I'll see you in the next video.


Source: Transmission Model of Communication: Shannon and Weaver (https://www.youtube.com/watch?v=OY1JsGFZprc) 
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