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[bookmark: _Toc456901515][bookmark: _Toc523328553]Introduction 
Using Gibbs’ model of reflection, I will reflect upon my experiences working in a group to create a business plan. (GIBBS, 1988)

[bookmark: _Toc523328554]Description
The last assignment of the level four, skills for the workplace course was Managing Enterprise in the 21st Century (BMSK4006). The students were separated into groups and the aim was to develop a business idea and present a business plan to our tutor who represented a banker/lender to provide a loan for our new business venture. I was part of a team of four people.

As part of this module, we were invited to a residential weekend on the University Campus to attend classes on developing a business and creating different ways to promote a business. We were able to work in our own groups to develop our plan as well as in larger groups to network and learn from each other’s experiences. 

Following the residential weekend, we were encouraged to organise ourselves within our own groups where we needed to complete and present our business plan. Using Gibbs’ model of reflection, I am going to review my experiences with this module, my group working, the residential weekend and out presentation of the business plan.

[bookmark: _Toc523328555]Feelings
I was not looking forward to this assignment initially as I did not feel it was relevant to me personally. I do not ever wish to start up my own business or be my own boss, so I did not think I would enjoy the experience of developing a business plan. We organised ourselves into groups and I was very happy with who I was in a team with as I felt that they were committed to doing well in class and I know from my experiences with them throughout the year that they were reliable and would put good work in to the task to make sure we did well as a group. 

Our team were very good at communication and as one of our team members was going to miss the residential weekend due to prior commitments, we arranged to meet up all together before the weekend to discuss ideas and give the other three team members a business to develop during the residential weekend. I was very pleased with the outcome of this first team meeting; we agreed a time and date very easily. We set up a group chat on WhatsApp for ease of communication. I was happy that we were all able to discuss possible business ideas and that we were all very happy and quite enthusiastic about proceeding with an indoor trampoline park as there is a genuine gap in the market for this business in our local area. 

I did however feel slightly disheartened that one member of our group took all of the credit for the idea of an indoor trampoline park, when in fact I had suggested that we look into a business for children’s entertainment. However, I did not highlight this to our group or tutor as I believe that when you are working as a team to achieve a common goal, it does not matter whose idea we are working on, it’s the fact that we are working on a shared goal. I do not feel that this member of the group acted as a team player and wanted to make themselves stand out within the group.

We all agreed on which parts of the plan we were going to research as individuals, and which parts would be done together. I was looking forward to the residential weekend for the experience of networking with other people and getting started with our business plan. All the team members were excited about the project in hand because we were all happy with our business idea.

I found that there was some very minor conflict between two other members of the group during the residential weekend as they both tried to take a leadership role. This did make me feel slightly awkward as they were both suggesting different things for me to type out onto our business plan template. This resolved fairly quickly and was very minor. 

I was very happy with the progress our team made during the residential weekend. I enjoyed the guest speaker and found that he was a very diverse and interesting individual. I enjoyed the group tasks and activities, although I am not very confident, I volunteered to present my groups business idea to the whole room. I was very nervous about doing this, however I felt that given the short time to prepare, I did myself proud. I would like to improve my public speaking as I find I am being held back by my nerves. I am slowly finding it easier to do the more I speak in front of groups of people. Overall, I thought that the residential weekend was very informative, and I found that our group worked well together to get our business plan started. As one of our team members was not present during the residential weekend, I suggested that we checked some decisions with her via WhatsApp that we had made so that the whole team was completely happy and so that she did not feel excluded from the group. 

I was quite nervous about having to present the business plan with the group, however we all met up to finalise the plan and we all knew all the details of our business plan. We supported each other prior to presenting the plan by going through possible questions and answers to ensure each of us was confident. I felt that presenting the business plan went quite well and that the team supported each other, answering questions and promoting the qualities of the business. The team were very happy to have completed the presentation and we were very proud of our efforts, both individually and as part of the team. I settled into the presentation quite quickly as I felt the support from my group which made me comfortable. After we completed the presentation, I felt very positive that we had all worked together as a team and accomplished our goal. 

[bookmark: _Toc523328556]Evaluation
I think that the main factor that made our team work together so well was our communication. We kept in contact via WhatsApp and agreed when we would meet and what time we would meet at the beginning of the assignment. This ensured that we had enough time scheduled to meet and complete our task. This also meant that we were all available to meet at the same times to work on the business plan together. We met following the residential weekend to collate our findings and update our business plan. I had created a document on Word and shared it with the other team members via OneDrive so that we could all have access to update the business plan. Unfortunately, one of the other members had not saved the file correctly after updating it, meaning that we had to create another document and re-type our research. To avoid repeating this mistake, we decided that we would keep one copy only of the business plan and we would add more to it when we met up. All four members of the team were very committed to doing our best and trying to produce a great business plan; we had fun working together and all made vital contributions to the plan. 

Fortunately, there was no part of this assignment that went badly or which I felt could have improved. There was a minor power struggle between two members of the group during the residential weekend which was somewhat frustrating, however this was very minor and was resolved very quickly. 

Presenting the business plan went well and the overall experience was positive in my opinion. I feel that I have learnt how to communicate effectively within a group setting and I feel that my confidence in group speaking has improved. I have also learnt how much work is required to generate a business plan and this has re-confirmed my prior suspicions that I do not feel setting up my own business is the way forward for me. 

[bookmark: _Toc523328557]Analysis
Looking back at the minor power struggles my team mates faced during the residential weekend, I feel that they would have avoided this if all four members of the team were present. Prior to the weekend and after the weekend at our meetings, there were no issues noticed. I think that the members who had the conflict felt pressure to produce a clear leader, instead of the four equal partners we had agreed we would be. This may be because the member who was absent during the residential weekend is very knowledgeable and experienced and her opinions and approval is respected among the group. 

Our communication was the best part of this assignment. I believe that creating the WhatsApp group contributed to our success as we were all kept included at all times, leaving nobody out of the decision-making process. This lead to us all feeling like equals and provided a positive atmosphere or us to complete the business plan. We all took a piece of the work to research and collaborated together on the remainder of the tasks. This worked well as the plan was broken down into manageable pieces which took pressure off the project; completing the plan did not feel like hard work thanks to this. 

I am pleased with my individual contributions to the task as well as those of my team. I made sure that any decisions made during the residential weekend were run past the individual that was not present so that they did not feel left out and so that their opinions could be considered. I was happy with the ideas that I produced and felt that my team appreciated my contributions. I enjoyed working as part of a team and I feel like the experience has given me confidence and knowledge to take forward into my future employment. I feel like as a team we worked very well together, and we were happy with the final outcome of the business plan. 

[bookmark: _Toc523328558]Conclusion
In future group working tasks, I would like to have a similar experience to this one. I have had the privilege of working with three other likeminded individuals who were fully committed and forward thinking. If I was not fortunate to have a similar group in the future, I would feel confident taking a leadership role and delegating tasks to others as well as providing team support when needed. During this experience I have learnt that even though I didn’t want to start up my own business, with the right support, anything is achievable. I was happy with my research into current indoor trampoline parks. Aa a team, we identified a suitable location for the business which was in our local area. I oversaw the operations, so I visited the site and collected details such as rent prices, square footage and main features. I was happy to do this as I was enjoying the module which surprised me considering I was not looking forward to starting the assignment initially. 

My weakness was the figures; I think that if we had been given a lot more time to complete the figures that I would have liked to have tried working out the costings myself and have someone check them afterwards to gain some experience. In future I would like to try and be more confident in my own abilities when working solo or in group tasks. The experience has taught me that I am able to learn new skills such including marketing strategies. 
[bookmark: _Toc523328559]Action Plan
If I had to face this experience again in the future, I would ensure that my team met up prior to starting the project to discuss our main goal and what it would take to achieve. This would include arranging regular meetings in advance which were convenient to everyone, creating a group chat to keep in contact and share ideas and assigning tasks to each team member.

I think that assigning more time and target dates for each task would be something I would work on and improve in the future. I would like to take on more of a leadership role to gain experience. To achieve this, I could volunteer to lead one or two aspects of a project and gain feedback on my abilities from the team to see what went well or what I could improve on.

[bookmark: _Toc523328560]My own suitability for enterprise
[bookmark: _GoBack]As seen in the document attached in Appendix 1, I took a questionnaire called enterprise catalyst. The results showed that I am highly motivated and willing to learn. It also showed that I would be a good person to have in team and group situations as I ensure that everyone has the opportunity to speak and contribute. I would agree with this finding as I ensured that our missing team member from the residential weekend was kept up to date and given opportunities to give her opinion via WhatsApp. 

The questionnaire also highlighted that I seem to be a little stretched for time when needing to complete tasks. I would agree with this and I aim to focus on setting aside more time for my studies and for progression. 

Interestingly, the results showed that my team role would be the risk manager and I think that this is quite accurate. I like asking a lot of questions to make sure that all areas are covered, and success can be achieved. I like being recognised for achievement. The questionnaire also showed that I am good at knowing my own strengths and limitations as well as being good at taking feedback. I feel happy to learn from my experiences and feel like in a group situation, I am good at knowing what I will excel at and what I would not consider doing. 

The results also showed that I might not be comfortable participating as a leader, but more like someone who wanted to make a difference. I would say that this is mostly accurate. I would like to try taking a leadership role in the future for confidence and experience, however my main goal in life is to make a positive difference. 
[bookmark: _Toc456901523]
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Motivation and Drive 


Capacity to Self Determine 


Willingness to Learn 


YOUR MOTIVATION AND DRIVE:
CAPACITY TO SELF DETERMINE:
WILLINGNESS TO LEARN:


your enterprise fuel:


enterprise
catalyst


You have a very solid foundation of motivation, self-belief and a willingness to learn and
change. These are the core qualities that underpin success is every walk of life and will really
help you with your studies. What do you do to ensure you maintain this level of â€˜enterprise
fuelâ€™ and direct it towards the things that are really important to you? Do you have priorities
that you focus upon? Are you spending enough time studying and doing course work?


Success and achievement is important to you. You are putting effort into achieving in the
future. Recognition for studying and learning is probably important to you and when you
donâ€™t get on, or donâ€™t get the reward you want - you may get frustrated. This is OK as
frustration is a sign that you want to do more. Use it, but donâ€™t allow it to get in the way of
enjoying yourself. Motivation is like hunger â€“ it drives us to do something. Use it to deal with
set-backs and challenges as they invariably happen.


You have a balanced belief about the extent to which you can and canâ€™t make things
happen. Some things are possible and others arenâ€™t. That is true, but it is also likely that
you do not allow yourself to exert an influence in situations where you could make things
happen. Maybe you just need to be a bit more persistent and determined. Trust yourself, know
what you want and go for it. Focus upon achieving the things that are important to you â€“
success, fun, friendships etc.


You view yourself as someone who is able to adapt to change and willing to take on board new
ways of doing things. You are probably a good learner. This is a great strength, as we are no
longer able to live and work the way we did in the past, and things continue to change rapidly.
You are preparing yourself for a world that is changing and at times is quite unpredictable. One
of your challenges may be to apply the new knowledge and skills you develop so they really
work for you!


LAURA COLE-JONES


LAURA COLE-JONES


19 Aug 2018
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enterprise style


enterprise
catalyst LAURA COLE-JONES


19 Aug 2018


Sometimes you like to work alone and on other occasions you feel the need to
be with people. This is a very â€˜balancedâ€™ style and, if you use it well, will
enable you to study well and build relationships whilst at the same time choosing
your own direction, as and when you feel it appropriate. You may be a good link
person in team and group situations, especially if there is a need for collaborative
learning. One of your skills may be to ensure everyone has the opportunity to
speak and contribute.


You seem to know when to get involved in new challenges and when to spend
time finishing what you are currently working on. This is a very valuable style and
will enable you to take the initiative when you need to and stick with a challenge,
even though it may be less interesting than when you started, but it needs to be
finished. Sometimes we just need to stick with a course even though it seems
boring â€“remembering that it becomes rewarding again as we get closer to
completing it.


You have a balanced style here. You can focus upon the job, seem to be able to
get yourself organised and are able to think creativly, or at least listen to other
people who have creative ideas. This is excellent and will enable you to see the
application for creative ideas that sometimes seem to be quite off the wall. At
times creative people need help to convert their ideas into actions. This might be
a real skill of yours and will help you with your studies.


Success at college is all about doing what is required and expected whilst at the
same time exploring opportunities and discovering what your future options are.
You are aware of this and are unlikely to take risks that would get in the way of
doing as well as you can. It is also worth opening your eyes to opportunities that
you may not currently be considering.


LAURA COLE-JONES
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Self


Social


Skills 


Resources


encouragers, support and obstacles


enterprise
catalyst LAURA COLE-JONES


19 Aug 2018


Overall you are pretty confident about your abilities and bring a positive attitude to many of the
tasks and challenges you are faced with at college. Develop this â€˜mindsetâ€™ as attitude
makes all the difference when seeking to make things happen and perform as effectively as you
would like.  What do you do to ensure you maintain this positive approach? Are there occasions
when this personal quality takes a bit of a knock and do you know how to rebuild your emotional
resilience on a day to day basis?


According to your responses, you view yourself as having access to a good network of supportive
individuals. These are the people who you can look to for advice and guidance. They may even
be a useful source of emotional support. Do you make enough of these potentially very
advantageous relationships? Do you call upon the support available to you and do you offer
things back in return for the support you receive? What can you do to broaden your support
network?


Your perception is that you have a good range of â€˜skillsâ€™ to enable you get on and achieve.
You should be doing well with your studies. Skill is one of the most important success factors and
the major question for you is â€“ to what extent do you use and apply your skills in ways that will
help and advance your career? If you see yourself as having good communication,
problem-solving skills etc, how well do you use these to achieve success in your studies? You
have a solid level of ability.


Each of us has a certain amount of time and space within which to do the things we need to do.
Your answers suggest you feel a little stretched here. How much does this affect your
performance at college? Are you putting aside the right amount of time to study and do well?
What can be done about it? Is this a time management issue for you, or more about establishing
priorities and focusing upon them? You may need to make some decision to find more time to
devote to your studies.


LAURA COLE-JONES
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your teamrole is:


 


enterprise
catalyst LAURA COLE-JONES


19 Aug 2018


Risk Manager


Risk Manager
Risk Managers protect. They make sure all the good work and effort leads to deserved success.
They guard against unwise decisions and ask necessary questions to avoid making predictable
mistakes. They have an aversion to unnecessary risk-taking, and may miss out on opportunities
because they are too cautious.


Constructive Organiser
Constructive Organisers hold things together. They seek to bring the necessary direction and
structure without which projects fail, resource is wasted and customers and clients complain.
They are also willing to be organised â€“ if this brings order to chaos. At times they may be a little
too structured and/or controlling which is unhelpful.


Concluding Achiever
Concluding Achievers prioritise getting the job done. They often have a practical focus. Finishing
projects and delivering what has been asked for, is what drives these people. They ensure
targets are clear and are achieved. At times they can be so focused on getting the job done, they
lose sight of the bigger picture.


LAURA COLE-JONES
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enterprise
catalyst


Engager
Engagers tend to know lots of people and can be quite sociable. They seem to pride themselves
upon building a network of useful contacts and knowing who needs to be known. They are often
friendly and good to have in teams. On the downside they can become over-stretched â€“
seeking to do too much for too many people.


Energiser
Energisers like to bring enthusiasm and energy to new projects and challenges. They initiate
action and get things moving!  If they use this quality well, they will inspire others to get involved
and make things happen. They might get involved in so many new projects that they donâ€™t
see any of them through as well as they could. Finishing is a key for them. 


Independent Driver
Independent Drivers have a preference for working alone or in small groups and making their
own decisions. This can lead to the development of specialist technical skills and a willingness to
get on with a job without requiring the involvement of others. Sometimes they can get so focused
upon what they are doing, that they lose sight of those around you.


Creative Brainstormer
Creative Brainstormers are ideas people and thinkers who like to explore all options. They can
live in their heads. They are unlikely to accept established ways of doing things and will see
solutions that others do not. On occasion they may see things that are interesting, but
unnecessary in the eyes of other people.  The creative thinking needs to add value. 


Opportunist
Opportunists are spontaneous and are always looking for ways in which things could be
improved. If used well, this is a great way of identifying new routes forward and exciting
opportunities for both personal and business development. You will see many opportunities, but
at some point you will need to decide where to focus your efforts.


LAURA COLE-JONES


LAURA COLE-JONES


19 Aug 2018
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Independent Enquiry


Creative Learning


Reflective Learning


personal learning and thinking skills:


enterprise
catalyst LAURA COLE-JONES


19 Aug 2018


You have an interest in  learning and solving problems, but at times you struggle to stay focused.
When this happens it is worth identifying the immediate priorities amongst the learning
challenges set by the college. Don't lose sight of the other things that interest you, but make sure
you devote enough time and energy to solving the problems inherent in producing good
assignment work.


You don't view yourself as someone who is particularly creative. This might not affect your
capacity to study at college and you may be very good at staying focused and being organised.
Whilst this is good, there may be assignments and challenges at college that woud benefit from a
little more creative thinking? Take time to consider what creativity is and how it could be of
benefit to you.


Reflective learning is all about knowing your own strengths and limitations, being willing to take
feedback from teachers and lecturers, and sometimes friends. You seem to be quite good at this,
and have the awareness that will really help you learn well. It is always worth considering what
you can do to apply your learning outside of the classroom.


LAURA COLE-JONES
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Team Working


Self management


Effective Participation


enterprise
catalyst LAURA COLE-JONES


19 Aug 2018


LAURA COLE-JONES


You seem to be quite comfortable working in teams and getting together with other people. This
is great as success in many walks of life is based upon our ability to collaborate and work
together with other people. How good are you when it comes to being focused and working on
your own and are you willing to take the lead if it is needed?


Students at college need to be able to organise themselves and take responsibility for their own
learning and development and you seem to be motivated to do this? Having a positive attitude
and being willing to change are two qualities that will support your desire to be successful. Make
sure you direct your energy and enthusiasm towards tasks for which you will receive
acknowledgement.


Whilst you don't seem to be the type of person who will take an overt lead role on things, there
are probably things and people you feel committed to and strongly about. College life is an
opportunity to take time and think about how you can get more involved in community life, maybe
not as a leader, but as someone who can make a difference.
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