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[bookmark: _Toc162434077]1.1 Introduction 
[bookmark: _Toc162434078]Research Background 
Remote working has been a key transformation in recent HRM practices, especially after the emergence of the COVID-19 pandemic (Hou, 2018). It has created additional scope for business organisations to avoid implementing policies that make the presence of employees mandatory in the workplace. Additionally, it has also assisted in reducing workplace management costs. Moreover, employees have been found to prefer such remote and hybrid working methods as it has supported them to utilise the time for transportation in ensuring personal well-being. Moreover, it also develops scope for them to utilise the time in professional skill development and to improve their work-life balance (Smith, 2020).
Due to such positive influence of remote working it has been a key inclusion in recent times in positive HRM.  61% of the employees presently working at different professional positions in different industries globally have stated their positive perspectives about remote working (Forbes, 2024). In the UK remote working also has been a trend as 10% of employees have been found to be working all the time in remote working. Moreover, 29% of others working in the UK have been found to work from home for a certain amount of time. However, irrespective of the benefits of working from home, some challenges also have been found to be associated with it. Often it is tougher for HR managers to manage the employees working from home as they have to be monitored from virtual applications only (Forbes, 2024). In full-time remote working the training and development activities also have been found to be subject to be tough. Moreover, often distractions have been found to be another challenge associated with remote working. As the employees working from remote places are not under direct observation of the HR managers, they have been found to be more exposed to the risk of getting distracted which affects the performance delivery (Lockwood, 2020). Moreover, it becomes tougher for the HR managers to maintain collaboration between the team members in remote working methods as the employees get a limited chance of interacting to develop effective interpersonal relationships. This study will discuss the ways remote working has emerged as a key trend in modern workplaces and its benefits. Moreover, the challenges associated with remote working and the key HRM strategies followed in modern workplaces to handle such challenges are studied in the research (Jones, 2019).
[bookmark: _Toc162434079]1.2 Research Problem
While remote working offers various benefits such as increased flexibility and reduced costs, it presents significant challenges for HR managers in terms of monitoring, training, and maintaining collaboration among remote teams. Therefore, the research problem revolves around identifying and addressing these challenges effectively through HR strategies to ensure the success of remote workforces.

[bookmark: _Toc162434080]1.3 Research Aim 
The study aims to identify the challenges associated with remote working in modern business organisations and ways the feasible HRM strategies to mitigate these challenges
[bookmark: _Toc162434081]1.4 Research Objectives 
This dissertation aims to achieve the following research objectives:
· To analyse the impact of remote working process on modern business workforce performance 
· To analyse the key challenges associated with either remote working process in modern workplaces
· To analyse the strategic moves in modern HRM processes to mitigate challenges related to remote working
[bookmark: _Toc162434082]1.5 Research Questions
1. What are the key challenges associated with the implementation of remote working in modern business organisations?
2. Why are HRM practices effective in handling the challenges associated with remote working?
3. How does remote working influence performance management in modern business practices?
[bookmark: _Toc162434083]1.6 Research Rationale
The challenges associated with remote working are prevalent in modern business organisations as in almost every industry remote working has been a common procedure (Smith, 2021). 
This research is the rationale as it identifies the key benefits of remote working and irrespective of the risk factors reason why modern businesses have followed this technique in talent management. Moreover, the study is further rationale as it discusses the ways the extensive trend of remote working has emerged with challenges like lack of collaboration, and distraction among the employees. Furthermore, the study will deliver insight into the ways effective HRM practice is utilised to implement remote working positively and to avoid issues like lack of collaboration and gaps in training and development. Furthermore, the study includes quantitative information collected from employees presently working from remote places in the study regarding the impact of remote working on their performances, which will be the key contribution of the paper to the existing literature that makes the study rationale 
[bookmark: _Toc162434084]1.7 Research Context
The scope of this dissertation encompasses an investigation into the pivotal factors shaping organizational attitudes towards remote work. Additionally, it aims to identify the positive effects of remote work on employee well-being, alongside the challenges encountered, such as employee distractions, and strategies for Human Resource (HR) managers to mitigate these challenges.
This research will be situated within the domain of organizational behavior and human resource management, specifically focusing on industries or sectors undergoing significant transitions towards remote work arrangements. By examining the intricate interplay of organizational culture, leadership dynamics, technological infrastructure, and external factors, this study seeks to provide comprehensive insights into the evolving landscape of remote work practices.

[bookmark: _Toc162434085]2.0 Literature Review
Concept of remote working 
Remote working is described as a new process emerging in recent years. According to Staines, (2021), remote working supports managing a workforce outside the traditional office space where employees mainly work from their homes. In contrast Staines, (2021) stated remote working enables employees to work from anywhere they prefer such as co-working and shared places.
Factors contributing to higher preference for remote working in modern workplaces
Remote working has reshaped the perspectives of individuals working in different businesses as well as of the businesses. According to Hou, (2018) remote working enhances the scope for the employees to reduce the average time required for transport, which enables them to save energy and utilise this time for personal skill development. In contrast, Ren and Jackson, (2020) stated that businesses tend to increase work pressure on employees working from their homes which affects their personal well-being. However, Staines, (2021) identified that remote working delivers benefits to business organisations as they can maintain relatively smaller central office space and lower accommodation costs. Similarly, Eriksson, (2021) stated that remote working creates an environment of flexibility in which people tend to work with higher satisfaction. Especially after the emergence of the COVID-19 pandemic, it has become a larger trend as businesses have identified it as a feasible way to continue business operations even in situations like the lockdown stage.
Key challenges faced by HR managers in managing remote employees
Irrespective of the benefit there have been certain shortcomings associated with remote working. According to Eriksson, (2021), remote working creates threats of employees getting distracted from their responsibilities as they are not under direct supervision. Moreover, Ren and Jackson, (2020) identified that training and development-related activities are done through virtual platforms in remote working that are also subject to be a threat as employees might develop knowledge gaps. Additionally, Hou, (2018) identified that isolation is another challenge associated with remote working and employees are less likely to develop a collaborative nature among them. Thus, it often limits the quality of teamwork and over-performance management is harmed.
HR strategies to avoid issues in managing remote employees
In order to avoid the threats modern HR managers have been found to develop effective strategies. According to Ren and Jackson, (2020) implementation of strategies like using Google Meet and Zoom has assisted businesses in conducting team meetings via the virtual platform on a regular basis which assists in removing communication barriers. Moreover, Lockwood, (2020) identified following a hybrid model including a mixture of office-based jobs and remote working has assisted in removing the monitoring-related issues that have supported managing workforce performances.
[bookmark: _Toc162434086]3.0 Methodology 

[bookmark: _Toc162434087]Research Methodology
In adherence to methodological rigor, this dissertation will adopt Saunders' Research Onion framework (Saunders, Lewis, & Thornhill, 2009) as a comprehensive guide for method selection. This structured approach is imperative for justifying the chosen methods and ensuring the thorough gathering and analysis of pertinent data, thereby facilitating a robust investigation into the research questions.
Research philosophy refers to the belief carried out in a study to meet the objectives. Among different research philosophies like positivism, interpretivism, realism and pragmatism positivism method will be selected. Positivism philosophy assists in gathering information that is tangible and fragmentable (Pandey and Pandey, 2021). Thus, it might assist in gathering fact-based insight and avoid any assumptions about the opportunities and threats related to remote working. Moreover, between inductive and deductive research approaches the deductive approach will be followed in the study. It might assist in developing a generalised idea about the scope and challenges associated with remote working. This research approach assists in developing a hypothesis first and then testing it to generate or deduce conclusive evidence. Thus, it might assist identification of the challenges related to remote working and ways HRM strategies are able to mitigate such challenges in detail. Research design is illustrated as the overall design and structure of a study, which is required to be followed in a study to meet research objectives (Sileyew, 2019). 
Among different research designs like explanatory, exploratory, narrative and descriptive the explanatory research design will be selected. This selection will be justified as it might assist in explaining the clear relationship between the research variables with logical reasoning and understanding ways the emerging trend of remote working has been associated with challenges like gaps in training and development and organisational communication. Additionally, between cross-sectional and horizontal time horizons the research will select a cross-sectional time horizon. It will be feasible to meet research objectives as it will support gathering data from a specific sample for a single time (Zangirolam, 2020). It might help to gather data for a specific period of time and to complete the research within the scheduled time.
[bookmark: _Toc162434088]3.1 Data Collection and Analysis
Data collection is described as the process followed in a study to accumulate insight relevant to meeting research objectives (Braun, 2021). In this research, the mono method will be followed to collect numeric or quantitative data. The collection of quantitative data will be justified as it might assist in gathering statistical information from human respondents and attain specific information about ways remote working has shaped organizational performance in recent times. 
Microsoft form ,web form will be used to accumulate data and ten close-ended questions with multiple choices for response will be included to gather quantitative insight. A sample size  of 50 target population will be selected including people currently working in different businesses from various industries. The respondents will be selected from their LinkedIn biographies. 
Following a systematic or non-probabilistic method, the sample will be selected and the first 20 responses will be selected as the sample to avoid any bias in selection. Moreover, the qualitative insight will be gathered from existing literary sources and the insight present in existing literature will be compared to the findings of the quantitative insight to meet research objectives. Only the authentic sources of data will be included in the research such as PubMed, Sage, Science Direct etc. Following this method will also assist in maintaining the consistency of the insight collected as it might support deducing conclusions based on reliable inferences.
Data analysis is the process of developing key extracts from the findings of the data. In order to analyse the quantitative data collected from the survey visual representation method will be used (Pandey and Pandey, 2021). Pie and bar charts will be created in Microsoft form based on the responses gathered from the survey respondents. The visual representation will be attached to the research along with a demonstration of the percentage of the responses in each option. It might assist in increasing the reliability and understanding of the information collected from the survey respondents. 
[bookmark: _Toc162434089]3.2 Ethical Considerations
Maintaining ethical considerations is necessary for academic research works to ensure the study is completed while maintaining academic standards. Prior consent will be collected through emails from the respondents and they need to be conveyed of the nature and purpose of the study. Additionally, the Data Protection Act (2018) will be followed to maintain the anonymity and confidentiality of information collected from the respondents. Furthermore, the information collected in the research will be used for academic purposes only and the accessibility of data will be restricted to the researcher only. Moreover, the questionnaire will be designed considering bias-free nature and the emotional well-being of the respondents will be considered. Moreover, the data will be deleted if any participant wants it to be omitted the data will be recorded in a password-protected computer of the university and the participants will be able to withdraw their consent at any time they want. 
[bookmark: _Toc162434090]Expected Outcome
The research is expected to deliver insight into the ways the remote working method has become more relevant in present-day business operations in the context of the UK. Additionally, ways it has emerged with new challenges in managing the workforce and ways the HR managers have shown new techniques to ensure successful handling of such challenges. 
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