GUIDANCE FOR LINE MANAGERS
FOLLOWING INDUSTRY AND INTERNAL RESEARCH WE NEED TO MAKE CHANGES TO IMPROVE THE ORGANISATIONAL CULTURE AT UWTSD

WH0?
You, the Line managers will be key in
implementing these changes.

HR AND LINE MANAGERS
The way in which information from HR is interpreted
and implemented depends on how the line managers

WHEN?

communicate the messages (Yang and Arthur, 2019)

These changes will be rolled out over the next 12 months.
WHAT ?

therefore a clear communication and understanding between HR and you as line managers is key.

UWTSD needs to focus on the wellbeing of staff
WHY?
Positive work environments are associated with positive leadership styles and they promote employee engagement, greater job satisfaction and productivity (Uhl-Bien, 2006). They also ensure the avoidance of burnout within the work environment (Cummings, Grau, & Wong, 2017). Stress in the workplace can lead to disengagement of staff (Seppala and Cameron, 2015), for this reason we need to ensure that managers support their staff and students wellbeing.
Through research it has proven that a managers behaviour impacts on employee health and well-being, as well as employee engagement (CIPD, 2017). Supporting our employees well-being will contribute to a more productive work force, reduce absenteeism and improve staff retention (Harris, 2019). A Gallup poll found that employees were more concerned with wellbeing at work than material benefits (Seppala and Cameron, 2015). Introducing a new welllbeing policy will help to support our employees, however failing to make changes could lead to lower productivity, employees becoming disengaged and could leave the university.
ROLE OF LINE MANAGERS
Providing line managers with the tools to support their team is key (CIPD, 2022c), so UWTSD will provide training for line mangers. A key part of a line managers responsibility is to provide general people management on a day-to-day basis as well as supporting the wellbeing of their team (CIPD, 2022a).
Line managers play a key role in balancing challenges at work and the support they provide. Providing the right level of support can help support employees wellbeing and reduce stress (CIPD, 2022b, 2022; Huo, Boxall & Cheung, 2020).
It's important that line mangers provide an open welcoming environment for employees to work in so they feel they can speak to them about any wellbeing issues. Line managers should check in regularly with their team to spot signs of poor wellbeing (CIPD, 2022a) and should seek support from Occupational health when required as this will help employees feel supported.
Line managers need to familiarise themselves with the new UWTSD wellbeing policy and have it to hand for staff to read. It would also help if managers put up the ‘Staff wellbeing’ and ‘Spotting signs of stress’ posters available on the UWTSD intranet (UWTSD, 2023a).


WHAT ?
UWTSD should adapt the strategic plan and objectives to be more staff focused
WHY?
Employers have recognised the importance of looking after their own employees in order to retain good staff (OVB, 2021). Empowerment and autonomy are key in organisations so consulting with employees as part of the process for developing strategic plans within organisations is beneficial (CIPD, 2012). HR and organisational strategies needs to be aligned with employees needs within an organisation in order to get the best out of employees (Collins, 2021). Employees need to be engaged by feeling valued and listened to (Chandani et al, 2016), by ensuring the strategy is more staff focused will help to ensure the engagement of employees.
ROLE OF LINE MANAGERS
Engaged employees are necessary for the success of UWTSD. In order for employees to have higher job satisfaction and commitment to their job they need to feel positive about their relationship with their line managers (CIPD, 2022a). Listening to feedback from your team what’s important to them and feeding that into the strategic plan will be beneficial.
The need for honesty from leaders to their staff is critical in the public sector (CIPD,2012), and communication is important in organisations (OVB, 2021). Line mangers should consider this and put up posters promoting the new employee focused strategic objectives.
Strong leaders are key to ensuring the strategies in the organisation create a positive culture (CIPD, 2022b; Dinsdale, 2017), and so line managers need to ensure that their department goals are in line with the organisational goals, taking into consideration the new strategic plan. If staff don’t have input to the strategic objectives how does UWTSD know that the plan is aligned with the culture. Also if employees don’t know what the strategic objectives are how will they know what they’re working towards.


WHAT ?
UWTSD needs to be more collaborative as an organisation
WHY?
Collaboration is a strategic response to the external changes in the world (Gardner, 2017) these changes can also affect the culture of an organisation, as culture is formed through shared behaviour and values (Groysberg et al, 2018). Research has shown us the collaborative employees achieve stronger results (Gardner, 2017). Therefore UWTSD's organisational structure needs to support this.

Culture cannot exist with just one person (Groysberg et al, 2018) as it has been increasingly recognised that pooling knowledge across organisations is essential and can increase productivity (CIPD, 2022b; 2022a; Gardner, 2017). UWTSD can benefit from allowing autonomy as it can allow for new ideas, otherwise expert skills and knowledge are portable and could leave the organisation (Gardner, 2017). However, it's worth noting that collaboration for lectures can be difficult as they will generally have built their career around their specific expertise so asking them to collaborate isn’t always easy (Gardner, 2017)


ROLE OF LINE MANAGERS
As line managers you need to be role models and model how collaboration should look in the university (Gardner, 2017).
You can do this by promoting an open environment and encouraging your team to work more collaboratively.

Departments within UWTSD should work together more and share knowledge, for example HR and payroll could work together more while still maintaining the integrity and confidentiality of each department.

Team away days would also be beneficial as they are proven to encourage collaborative working (Sodexo, 2023).
This information should be used in conjunction with the briefing paper.
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