
		A proposal for a school community project
The aim of this assignment is to provide a written response of a community project proposal which provides important opportunities for students to collaborate with their community. The aim of the school community project will be to enhance the relationship between the school and the community to positively improve the education and development of members of the school. Such links with the school and community are very important and many schools across Wales have different approaches when collaborating with their community. It is important for families and the wider community to play a fundamental role in education, and as stated by J.L Epstein (2001) “families care about their children’s success, but most parents need more and better information form schools and communities to become and remain productively involved in their children education” therefore proving the use of a school and community link.
School X  is a very small school based in a rural, affluent area. The community is close and works well with the school. There are a variety of ways the community is linked with the school. Firstly, the Key Stage Two yard is not a part of the school, but is a public sports pen and park used by the whole community. After carrying out research on this during Bridging, it was found that the community is very respectful of this and pupils love the freedom and responsibility using a public area gives them. It is also something year two pupils most look forward to when moving into Key Stage Two and is something exciting rather than daunting. The school also has very close links with the nursing home nearby where the school performs concerts for the residents, the residents have visited the school and they have donated school appliances such as a large interactive monitor. One of the school governors is also the nursing home manager. Another link is that the school’s hall is used for parades for events such as at Christmas and Easter, and therefore links with local businesses as well as holding charity raising sales for all members of the community to attend. The school also has links with the local rugby club situated directly next to the KS2 outdoor area. This is where they hold concerts and performances where the community can attend. These type of links with the community are very useful to a school and pupils education. When looking at a case study of an learning facility in wales with similar close links with a care home, and then looking into their Estyn inspection (2019), it is stated that this “has developed children’s social skills successfully, in addition to improving their oracy skills and their confidence… experiences also develop children’s understanding of their local community and teach them about the importance of respecting the elderly. These sessions also teach children about their area’s history and about day-to-day life in the past.” This clearly signifies a large range of benefits from such link with the community. Reading further into the statement, it is signified “visits to the care home develop children’s social, emotional and linguistic skills very successfully” further enhancing the positive outcomes.
The focus I have chosen for the project proposal is outdoor learning, moreover the community involvement in outdoor learning opportunities. This applies with priority two of the SPD labelled ‘2.2: Improve effectiveness of the environment in promoting wellbeing and attitudes’. I have chosen this area as from my own personal experience within the school, I am very aware that this is something the school massively desired to improve and gain the communities support and help with. Further into the SPD is also detailed ‘monitoring has shown that outside area does not adequately support effective learning opportunities, especially for FP pupils’. Estyn 2013 stated “most pupils at the end of the Foundation Phase have a fascination with and respect for the natural world. However, their understanding of the natural environment is generally confined to their immediate environment, such as their school and home” therefore signifying the importance of outdoor learning for pupils. Furthermore, I strongly believe that outdoor learning is extremely significant in the development of children. By taking children out of the typically four confined walls of a classroom and into the environment, it gives them a hands on experience of the world and environment around them and allows them to have an improved learning experience. Harriman supports this with stating ‘learning within four walls is surely an adult concept that has more to do with control than with children’s well-being’ (Harriman, 2006). DCELLS (2008) also states that “children learn through first-hand experiential activities” therefore supporting the idea that outdoor learning can improve the development of children as it provides them with a first-hand experience. I believe the outdoors can be used for both educational and enjoyment purposes. Many lessons can be held in an outdoor setting as well as children having free play to explore the environment. Donaldson (2015) emphasises using outdoor environments for play and learning, especially focusing on this being important for Foundation Phase. 

When considering the current outdoor learning areas in School X, and possibilities for improved facilities, it became apparent that the school in fact does have an area out of the school grounds where they can use a grass field and the forest area for learning purposes. However, this is not used to its full potential. The forest area is labelled a forest school, however can be used for a lot more learning opportunities during school time as opposed to after school clubs. Forest school, an outdoor area for learning, is argued to be an extremely effective way to boost self-esteem and independence (Pound, 2014). This idea was originally brought forward in 1995 upon the creation of the first known forest school. A forest school can hold a variety of learning opportunities to cover topics/areas including mini beasts, the way plants grow, the effect of weather on nature, recycling and deforestation. An area such as a forest school can also allow children to move around in open spaces and explore their surroundings. This is supported by many theorists, including Rivkin (1995) who states that one of the main advantages of using the outdoor environment is that it provides children with the space to move freely.
When researching the use of outdoor areas in schools across Wales, a school labelled an ‘outdoor school’ proved to be very significant. This school, situated in South Wales, teaches pupils to become fully engaged with, and confident in their local environment. It is stated that through regular visits to local outdoor areas, pupils develop a strong sense of well-being. They acquire a useful knowledge of ecology and sustainability, and develop communication skills by sharing this knowledge with others. It is clear that outdoor learning environments have a wide range of benefits for developing children. Not only will an outdoor learning environment assist the education of pupils, but it creates a great sense of well-being and healthy minds. This therefore achieves all of the four purposes, particularly healthy, confident individuals and ethical informed citizens. Although a lot of schools in Wales promote the importance of outdoor learning, there is a great deal of schools where their outdoor area for pupils to use during break and lunch times, usually consists of a tarmacked area. A study on methodology was carried out in South Wales focusing on four different schools. Findings include all schools had a tarmacked area for a playground and limited grass areas or a wood/forest type area. Although one of these schools were beginning to create a sensory garden, this was the only school where such action was taking place. I believe that areas such as a sensory garden are extremely useful in children’s development as sensory play supports language development, fine and gross motor skills and social interaction, as well as being a great stimulus for calming anxiety. Some theorists argue that the use of taking children outdoors can improve a child’s health. Margret McMillan’s work can support this as she attempted to promote children’s health by creating a night camp where children at risk of tuberculosis could sleep outdoors.
Considering all opportunities for an improvement in outdoor learning, I believe the improvement of the forest school area as well as the introduction of a sensory garden based in the foundation phase yard will be extremely beneficial to the school, however this project proposal will be mainly based on the forest school element. This area is situated outside of the school grounds, with a short distance work to get there. Although being a large area where many activities could take place, the school does not use it to its full potential and there is a lack of any equipment or areas where learning can take place as it is just a large wooded area as it stands. This school community project aims to change this and transform an uninteresting, wooded area to an incredible, hands-on learning environment for pupils of all ages. There are a variety of ways in which the community can become involved in this. I propose that in regards to the forest school area being improved, this can be done by firstly clearing and tidying up the area to  make it as spacious as possible. Then, additional features such as an area for the planting and growing of flowers and plants can be introduced to allow pupils an effective space to view how the environment grows. Similarly, the addition of a trail to be used for things such as a mini-beast hunt will then be useful to introduce and tree stumps as stools can be made to allow pupils to sit in a circle for lessons such as show and tell. Sign posts can also be made to place around the area to clearly show certain areas of the forest school and can be beneficial to lessons such as carousel activities. Equipment will also be needed for the improvement of forest school such as magnifying glasses, tuff trays, seeds and so on. Considerations for this will be volunteers and budget. To manage the issue of the cost of these improvements, student can take part in fundraisers to raise money which can take place in the hall or on the yard. These could include bake sales or arts and crafts sales. These money raising activities will not only largely support the project, but will also be a great learning opportunity for pupils in KS2 to experience buying and selling and budgeting and also provides fun creative lessons for pupils across the school. This then applies with the four purposes, especially ‘enterprising, creative contributors’. All proceeds can then go towards the forest school area as opposed to taking money directly from the school. In relation to those who will carry out the improvements to the forest school, the school will need to have volunteering members of the community to participate. Staff can also use extra-curricular activities such as an after school club to take pupils to the area to complete mini projects to help with the improvements. To achieve this, letters can go out to all families, whole school assemblies can take place and parent and governor meetings can be held to discuss all these elements.
When planning this project, there are aims and outcomes desired to achieve. The main aim of this school community project is the progression of outdoor learning opportunities across the school. Aside from this main aim, there are other aims of this project that coincide with one another. One being that the forest school will become a frequently used area for not only lessons, but free time and during extra-curricular activities such as after school clubs. It also aims to allow staff to have a much wider range of lesson activities to complete and can be used to coincide with many different topics, including cross-curricular lessons. There are also many outcomes anticipated to come from this project. Firstly, the main outcome will be that this improved forest school will become a frequently used space for lessons and activities, used by all pupils and staff in the school. It will give pupils the opportunity to see the environment with their own eyes. Learning about nature when confined in a classroom is difficult, so the use of a forest school area will allow pupils to visually understand what they are learning. Learning in an environment not only outside of the classroom but also out of the school is very exciting for pupils and can lead to much better attainment with pupils remembering and retaining what they are learning much more. A study to support this is Dierking and Falk (1997), who found that 96% of a group including both children and adults could recall field trips taken during their early years at school, hence supporting the view that taking pupils outside of the school grounds is beneficial. Having an area like a forest school also improves the use of the five senses which will be highly beneficial to all pupils, especially those in foundation phase. Improvement to the forest school will allow more outdoor learning opportunities and gives pupils that much needed first-hand experience with the environment. By the community working as a team to do so, it allows great bonds to be made between parents, the school and the entire community. By the community working together, this will create a united community and allows bonds to be made between one another as well as with the school. This will strengthen to relationship between to school and the community and have positive impacts for the future. Parents will feel and become more involved in their children’s learning and lets them see what their children are learning and experiencing when in school which gives parents that closer connection. The intended impact of the forest school improvements will work towards pupils in both Foundation Phase and KS2 to be taken to learn in an outdoor experience more often. It opens up a variety of possibilities for outdoor learning and increases the range of ideas and activities for staff. It will also have an impact on the well-being of the pupils as its takes them away from a classroom and out into fresh air and new surroundings. This can lead to promote a healthy, positive mind set. This project also applies with the four purposes as it encourages pupils to learn through experiences. 
A significant shift in education over the last decade has been an increase in the need to understand the impact of interventions and teaching approaches made in schools on pupil outcomes. This can be done by monitoring pupil progress and evaluating impact. Monitoring pupil progress gives teachers the knowledge of whether their pupils are improving throughout their studies, remaining at the same level or possibly decreasing in levels or targets. Simply, its principle focus is to give teachers the knowledge if pupils are meeting targets or milestones. Contrasting from the process of evaluation, monitoring pupils’ progress does not rely on judgement but more fact. The outcomes tend to be binary, the pupils will either be on-target or not. Monitoring progress through regular assessment points is the main way in which this is done. Evaluation however, is a different technique. Evaluation leads to a judgment being made on how effective something was, as opposed to fact. Moreover, evaluation requires analysing data collected to determine how successful an action was. This can then lead to further judgements to be made such as whether the action in place is worth continuing. 
To measure the impact an improved outdoor learning environment has on pupils and the community, both monitoring pupil progress and evaluation of outcomes will take place. Firstly focusing on the community and the outcomes of the project proposal, a questionnaire may be given to all members willing to participate. A questionnaire will be given to members once before and once after the project has taken place. The questions will be similar however have a slight difference and will allow an evaluation of how the project impacts the opinions of the community. An evaluation of these results can then be made by the answers being compared and analysed. This will show if the community feel a benefit from coming together to help the school with this project, as well as gaining their opinion on whether the forest school has an impact on their child/family member attending the school. When moving on to measuring the impact the project has on pupils, this can be done by monitoring their progress. This can be done by evaluating aspects such as scores, attention levels and attainment both before and after using the outdoor learning area to factually see if there is a difference, whether that be an improvement or negative impact. Likewise, the effort and level of work produced by pupils can be compared before and after using the area in order for staff to make a judgment on if the area makes a clear difference.
When creating a proposal as such, it is important to consider all aspects both positive and negative. To do so accurately, a SWOT analysis is very helpful as it allows full considerations to be made. This includes considering the strengths, weaknesses, opportunities and threats it may hold. To begin with, looking at the strengths within the school, first and foremost this project will improve pupils learning experiences which can also result in an improvement of pupil engagement and participation. Eaton (2000) found that outdoor learning experiences were more effective for developing cognitive skills than classroom based learning, signifying the level of effectiveness outdoor learning has on pupils and further supported this project proposal. It also offers staff a whole new variety of learning opportunities and allows a different approach to many different topics. The project also allows the community, such as family members and friends, to become a part of the school and become aware of how it affects their children or loved ones. It also supports ESDGC as it is an outdoor bases proposal. Similarly, there are possible opportunities to come from this project. Firstly, it can strengthen the relationship between the school and the community as it allows for family to become a part of the school and its development. It can also promote and enhance the four purposes and further embed these into education. Results of this project can also be that the community will begin to come together often and be a lot more engaging with the school. This community project will also support the schools SPD, which informs that the school ‘has researched impact of outdoors on development of selected pupils procedural skills’ and underlines a target to ‘further improve outdoor provision’. This project therefore means the school will be achieving targets set to accomplish in 2020. On the other hand however, there are weaknesses to this project which must be considered. For one, the outdoor learning opportunities are not indefinite and can depend on things such as timing needed for lessons, all lessons will be reliant on certain weather and there will need to be a commitment from all members to make it completely beneficial. Also, the community may be reluctant to help with the project because of reasons such as lack of time due to full time employment. There are also threats to this proposal. Budget is a major issue as the school will need a large sum of money to help with the outdoor area and to get it as effective as possible. The school may also not use the area as often as possible therefore the area and effort put in may go to waste. Another possible threat is that in worst case scenarios, these outdoor areas could be destroyed by the weather, wild animals or harmful people. An additional threat to consider is that the community may not want to participate and therefore the work will be down to staff and will not then have a benefit to the community’s relationship with the school.
To conclude, the project proposal of improving the forest school area has both advantages and disadvantages, however as a whole will work in effect to improve both the education in the school and the relationship between the school and the community. While the strengths and weaknesses can be argued against one another to debate whether this project would be adequately worth the time, effort and money, when contemplating the possible impacts it may have on the pupils both in their learning and their mind set and well-being, it is clear that this project will be worth it. Outdoor learning is an area I believe to be extremely important and significant in education. Schools with effective, frequently used outdoor facilities play a massive role in the education and well-being of pupils. Most, if not all schools in Wales will have outdoor areas used by their pupils, however not all use these areas to their full potential. Outdoor areas need to be fully equipped with the best possible learning opportunities, which is supported with the statement “the environment must be rich in motives which lend interest to activity and invite the child to conduct his own experiences” (Montessori, 1995). I also believe it is vital for a school to have a close community surrounding it, one where parents are very much aware and involved with the education of their children. Many studies have clearly shown the importance of community within a school and therefore prove why a school community project such as this will have many benefits to all it involves. The project can improve the well-being and mind set of the members of a school, as well as giving pupils a much wider range of skills and learning experiences, subsequently enhancing the four purposes and embedding these into education.
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Appendices
	
	HELPFUL
	HARMFUL

	INTERNAL
(within the school)
	Strengths
· Improve pupils learning experiences 
· Improvement of pupil engagement and participation.
· Offers staff a whole new variety of learning opportunities
· Allows a different approach to many different topics
· Allows the community to become a part of the school
· Community can see how outdoor learning can affects their children or loved ones. 
· Applies with the SDP





	Weaknesses
· Timing restrictions for lessons
· Weather reliant
· A lot of effort and commitment required
· Community may be reluctant to help
· Not used enough, therefore not completely beneficial



	EXTERNAL 
(outside the school)
	Opportunities
· Can strengthen the relationship between the school and the community 
· Allows family to become a part of the school and its development
· Promotes and enhances the four purposes 
· Community will unite and be a lot more engaging with the school.

	Threats
· Budget 
· Effort may go to waste if not used effectively
· Outdoor areas cam be destroyed or damaged
· Community may not want to participate 
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